
GODALMING TOWN COUNCIL 
 

Members of the Public have the right to attend all meetings of the Town Council and its 
Committees and are welcome. 

Tel:       01483 523575 
 
E-Mail:      office@godalming-tc.gov.uk 
Website:   www.godalming-tc.gov.uk  

 

107-109 High Street 
Godalming 

Surrey 
GU7 1AQ 

 
Sir/Madam 
 
I HEREBY SUMMON YOU to attend the Full Council Meeting of the Godalming Town Council to be 
held in the Council Chamber, Waverley Borough Council, The Burys, Godalming on THURSDAY, 
13 FEBRUARY 2025 at 6.30pm. 

Andy Jeffery 

DATED this 7th day of February 2025.     
       Andy Jeffery 

       Clerk to the Town Council 
 
If you wish to speak at this meeting please contact Godalming Town Council on 01483 523575 or 
email office@godalming-tc.gov.uk  
 
Where possible proceedings will be live streamed via the Town Council’s You Tube page. If 
you wish to watch the council meeting’s proceedings, please go to Godalming Town Council’s 
YouTube page. 
 
The meeting will be preceded by prayer with the Revd Adam Payne of Godalming United Church 
officiating – all who wish to participate in prayers are most welcome to do so; however, anyone not 
wishing to participate may leave the chamber or sit quietly for the short duration of the prayers. All 
individuals’ decisions in this matter are respected. 

 
 

A G E N D A 
 
 

1. MINUTES 
 

 THE TOWN MAYOR to sign as a correct record the Minutes of the Meeting of the Council 
held on the 19 December 2024. 
 

2. APOLOGIES 
 

 TO RECEIVE apologies for absence. 
 
3. DISCLOSABLE PECUNIARY INTERESTS AND OTHER REGISTERABLE INTERESTS 

 
To receive from Members any declarations of interests in relation to any items included on 
the agenda for this meeting required to be disclosed by the Localism Act 2011 and the 
Godalming Members’ Code of Conduct.  
 

4. PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 
 
THE TOWN MAYOR to invite members of the public to make representations, ask or answer 
questions and give evidence in respect of the business on the agenda or other matters not 
on the agenda. This forum to be conducted in accordance with Standing Order 5: 
 
• The period of time designated for public participation at a meeting for a maximum of 

three minutes per person or 15 minutes overall, unless otherwise directed by the Chair 
of the meeting,  

mailto:office@godalming-tc.gov.uk
https://www.youtube.com/results?search_query=godalming+town+council
https://www.youtube.com/results?search_query=godalming+town+council
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• A question shall not require a response at the meeting nor start a debate on the question.  
The Chair of the meeting may direct that a written or oral response be given. If a matter 
raised is one for principal councils or other authorities, the person making 
representations will be informed of the appropriate contact details. 
 

5. QUESTIONS BY MEMBERS 
 
To consider any questions from councillors in accordance with Standing Order 6. 
 

6. RECEIPT OF OFFICIAL ANNOUNCEMENTS 
 

 To receive official announcements, letters, etc. 
  

Members to receive a letter from the Ministry of Housing, Communities & Local Government 
dated 3 February 2025 relating to the English Devolution White Paper and Surrey County 
Council proposals (attached for the information of Members). 
 

7. RECEIPT OF COMMITTEE CHAIRS’ REPORTS 
 
 To receive Chair’s reports of the Committees as under: 
 
Audit Committee – Cllr Crooks 
 
Having reviewed the existing Business Continuity Plan, the Audit Committee recommends 
that Full Council resolve to adopt the Business Continuity Plan (attached for the information 
of Members). 
 
The revised Business Continuity Plan is updated for changes in the Council’s staffing 
structures, community buildings and the increase of services provided by the Council. 
 
Environment & Planning Committee – Cllr Kiehl 
 
There are no recommendations from the Environment & Planning Committee 
 
Policy & Management Committee – Cllr Follows 
 
There are no recommendations from the Policy & Management Committee 
 
Staffing Committee – Cllr Heagin 
 
There are no recommendations from the Policy & Management Committee 
 

8. RECEIPT OF COMMITTEE MINUTES 
 

 To receive the minutes of the undermentioned Committees: 
 
 Meetings Dated 

 
Environment & Planning 
 

28 November 2024 
19 December 2024 

9 January 2025 
 

Policy & Management Committee 
 

28 November 2024 
9 January 2025 
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9.  NEIGHBOURHOOD CIL FUNDING APPLICATION FROM ST JOHN’S FARNCOMBE – 
ITEM FOR DECISION 

 
Recommendation:  Full Council to consider the Neighbourhood CIL application for 
the installation of an Emergency & Escape Lighting System to the St John’s 
Farncombe Church buildings and is requested to agree the awarding of £26,836 in 
support of the project. 
 
The Neighbourhood CIL application has been validated and is attached for the information of 
Members, along with the last set of signed off St John’s accounts. The Town Clerk has copies 
of the letter from Surrey Fire & Rescue Service setting out the requirements for the works, 
as well as the detailed specification and costing report, both of which will be tabled at the 
meeting.  
 
Having provided for the community since 1849, St John’s now finds itself in a position where 
it needs the support of the community to be able to secure its future ability to provide a safe 
environment for the users of the buildings. Which is why it is applying to Godalming Town 
Council for an award of Neighbourhood Community Infrastructure Levy. 
 
Changes to fire safety regulations require St John’s to have installed both a fire detection and 
warning system along with an emergency and escape lighting system.  
 
By using its own resources, St John’s has managed to have a fire detection and warning 
system installed, however, in order to complete the works with the installation of the 
emergency and escape lighting system, St John’s is in need of community support and 
financial assistance. 
 
As stated on the CIL application form, St John’s Church is part of the existing community 
infrastructure of Farncombe village. As well as being the Farncombe Parish Church, St 
John’s buildings are the largest single community space in the area and support the 
community’s need for meeting/assembly rooms, activity space for clubs, societies and other 
social groups. It acts as a polling station as well as a concert and performance space. 
 
Development within the Farncombe area has seen the loss of the St John’s Street Hall, as 
well as the Function Rooms of the Freeholders Public House into residential properties. 
Additionally, the Lower Manor Road Chapel has been developed into a Nursery School, the 
Broadwater Community Centre has been reassigned for sole weekday use by the Youth 
Centre and the current limitations of the Baden Hall have all contributed to the loss of 
assembly/meeting rooms and community halls. The loss of these facilities has inevitably 
increased the importance of St John’s facilities as one of the few places left in the Farncombe 
area that is still able to address existing and potential future community needs. 
 

10. SLA MONITORING INFORMATION 
 
Citizens’ Advice – Members to receive the engagement figures for Q3 2024/25 (attached for 
the information of Members). 
 

11. AUTHORISATION OF THE CLERK 
 

 TO AUTHORISE the Clerk to sign or, where appropriate to have sealed on behalf of the Town 
Council any orders, deeds, or documents necessary to give effect to any of the matters 
contained in the Reports received at this meeting or in any Resolution passed by the Council. 
 

12. DATE OF NEXT MEETING 
 
The date of the next Full Council meeting is scheduled to be held in the Council Chamber on 
Thursday,8 May 2025 at 6.30pm. 
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13. ANNOUNCEMENTS 
 

 Brought forward by permission of the Chair.  Requests to be submitted prior to 
commencement of the meeting. 
 

IN PURSUANCE OF THE PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960 S.1(2), THE 
COMMITTEE MAY WISH TO RESOLVE TO EXCLUDE THE PUBLIC AND PRESS FROM THE 
MEETING AT THIS POINT PRIOR TO CONSIDERATION OF AGENDA ITEM(S) 14 BY REASON 
OF THE CONFIDENTIAL NATURE OF THE BUSINESS TO BE TRANSACTED I.E STAFFING 
MATTERS. 
 
14. STAFFING MATTERS 

 
Chair of Staffing to update Members on confidential Staffing Matters as required. 



  Ministry of Housing, Communities & Local 
Government
2 Marsham Street 
London 
SW1P 4DF

Our reference: TO2025/03284 
 

Lynne Purnell

office@godalming-tc.gov.uk 3 February 2025

Dear Lynne Purnell,
 
Thank you for your correspondence dated 31 January 2025 regarding English Devolution 
White Paper and Surrey County Council Proposals. 

I can confirm than no decisions have been made by Ministers as to whether or not any of the 
May 2025 local elections are to be postponed. 

By way of background, you might like to be aware that, on 16 December 2024, the Minister 
wrote to all councils in two-tier areas of England setting out the Government’s plans for a joint 
programme of devolution and local government reorganisation. You can see the letter 
here:www.gov.uk/government/publications/local-government-reorganisation-letter-to-two-tier-
areas. 

In that letter, the Minister set out that he had heard from some areas that the timing of elections 
affects their planning for devolution, particularly alongside reorganisation, and to help manage 
these demands, he would consider requests made by 10 January to delay elections. You can 
find the list of councils who have requested postponement at the same webpage. The 
Minister’s letter also sets out that these requests would only be considered where it is clear 
that postponement will help the area to deliver both reorganisation and devolution to the most 
ambitious timeframe. This is a high bar to reach, and it is not expected that all councils who 
have applied to be on the priority programme will go forward as a result. Ministers are reviewing 
councils’ requests and will announce their decisions as soon as practically possible.

In addition to this, no decisions have been taken as to whether local government reorganisation 
will take place in any area. It will be for local councils to develop proposals for reorganisation 
that are in the best interests of their area, and which will deliver the high-quality sustainable 
public services their residents need and deserve.

You may also like to be aware that local government reorganisation is a statutory process 
which requires, in law, consultation on locally-prepared proposals before any decisions can be 
made as to what, if any, changes are introduced in relation to an area’s local government 
structures.

Thank you for taking the time to write to us.
 
Yours sincerely,
 
Emmeline 
Correspondence Unit

http://www.gov.uk/government/publications/local-government-reorganisation-letter-to-two-tier-areas
http://www.gov.uk/government/publications/local-government-reorganisation-letter-to-two-tier-areas
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BUSINESS CONTINUITY POLICY 
 
 
OVERVIEW 
 
 

The objectives of a Business Continuity Plan (BCP) are: 
 
• to provide guidance, establish actions to be taken and develop procedures that will allow the 

Council to manage any incident; 
• to ensure the continued operation of key services; 
• to keep the organisation working effectively;  
• to inform the community and customers of the Council. 

 
The BCP must cover all areas of the Council’s business, including issues for the: 
 
• staff – operational issues; to ensure their ability to undertake their day-to-day duties;  
• council – statutory requirements, Councillors’ business, service provider to customers 

(residents, visitors); to ensure they are undertaken with minimal disruption, and stakeholders 
kept informed and details and updates are well communicated. 

 
Responsibility for implementing the BCP rests with the Proper Officer (PO), or, in their absence, the 
Operations & Compliance Officer.   Access to the BCP, including appendices, should not be 
dependent upon access to the council’s administrative offices.  Appendices to the BCP should be 
updated as soon as any aspect changes. The BCP is held on the GTC server and can be accessed 
by login into the GTC remote server from the Council’s Offices, Eashing Workshop, Broadwater Park 
Youth & Community Centre or from a remote location using a GTC laptop. Additionally, hardcopies 
of the BCP and appendices should be held at the locations indicated above. 
 
There are many scenarios that may result in the need to implement aspects of the BCP, but this 
document focuses on loss of: 
 
• administrative office location; 
• any of the main community buildings; WNC, Broadwater or The Pepperpot; 
• Godalming Museum; 
• IT capabilities from internal or external causes; 
• Town Clerk or RFO. 

 
In each scenario there will be a series of immediate actions to be considered and undertaken where 
relevant.  There will then be additional considerations specific to each.  It is recognised that those 
listed here are not exhaustive, as there is a balance to be struck between the benefits of 
preparedness and the investment of effort in planning for an event that might never happen. 
 
The appendices to the BCP contain emergency contact details and other key information where 
immediate access may be required.  For GDPR and other security reasons the actual details will 
only be included in restricted access versions of the BCP. 
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IMMEDIATE STEPS – ALL SCENARIOS 
 
1. Follow any relevant guidelines, such as  

 
• fire – evacuate and contact emergency services; 
• smell gas – turn off and phone 0800 111 999; 
• malicious threat – bomb warning. 

 
2. Under no circumstances should staff or others be put at risk. 

 
3. Contact the PO and Operations & Compliance Officer, who will then take control of the situation 

unless the emergency services are involved. 
 

4. Make a quick assessment or value judgement of the seriousness of the situation and issues 
likely to be involved. 
 

5. Notify key stakeholders, using details in Appendices  
 

• staff; 
• Leader, Mayor and political group leaders, who should be requested to notify the remainder 

of their group; 
• insurers, if the incident is likely to give rise to a claim. 

 
6. In conjunction with the Leader, decide roles and responsibilities for staff and other elected 

members, as appropriate. 
 

7. Arrange more detailed briefings for staff and councilors. 
 

8. Decide the nature and extent of more extensive communication with residents and other relevant 
stakeholders. 

 
SUBSEQUENT STEPS – ALL SCENARIOS 
 
1. Ensure adequate resources are input to assist the recovery of the service, including those 

available from insurers. 
  
2. Appropriate reviews of the situation are undertaken, through regular updates and Officers, 

Councillors and customers are kept updated and informed. 
 

3. Officers are utilised effectively and efficiently, particularly in the event of providing cover, to 
expedite a prompt return to normal service. 
 

4. Adequate checks are carried out when the services and systems are recovered when systems 
are restored from back-up records, so that they are fully restored and reinstated and operating 
correctly. 
 

5. All details, i.e. resources, additional costs etc., are recorded and where applicable 
photographed. 
 

6. If an insurance claim is to be made  
 

• ideally retain all damaged property until insurers have the opportunity to inspect; 
• establish a separate cost centre so that all costs associated with service recovery are 

recorded for submission to insurers/loss adjusters as appropriate. Any aspect not covered 
by insurers can subsequently be reassigned to normal cost centre.  
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ADDITIONAL CONSIDERATIONS – LOSS OF GTC ADMINISTRATIVE OFFICES 
 
1. Are alternative premises needed or can staff work from home for the expected duration of the 

interruption?  If it is not currently feasible for them to do so for up to a week, are there sensible 
steps that can be taken now to ensure that they can do so for a few days, at least? 
 

2. Options for alternative premises include adaptation of all or part of a community building for 
office use.  Where feasible the order of preference will be for the Proper Officer, RFO, Support 
Service Executive and Finance Assistant should be co-located, order of preference being The 
Pepperpot, Oglethorple Hall, Ockford & Aarons Hill Hub, with the Operations & Compliance 
Officer locating to Eashing Cemetery Workshops and the Communications & Community 
continuing with remote working. If the loss also affects the Godalming Museum, Museum staff 
are to relocate as identified in the Museum Business Continuity & Recovery Plan.  

 
3. If required engage the Council’s IT support contractors at an early stage to enable re-

establishment of connectivity at staff’s alternative workstations. 
 
ADDITIONAL CONSIDERATIONS – LOSS OF COMMUNITY BUILDINGS  
 
1. Repair or reinstatement should be arranged as expeditiously as possible, in conjunction with 

insurers where appropriate.   
 

2. All customers with bookings in the affected building should be included in the list of stakeholders 
for immediate contact, even if the booking is beyond the expected period of interruption.   
 

3. Assistance should be offered to affected customers to secure alternative facilities in Council 
buildings or elsewhere. 

 
ADDITIONAL CONSIDERATIONS – LOSS OF BROADWATER YOUTH & COMMUNITY CENTRE 
 
1. Actions relating to loss of other community building should be followed as well as the specific 

actions relating to the youth service. 
 

2. Youth Service staff are, in the first instance, to relocate and establish themselves at an 
appropriate location as informed by either the PO or Operations & Compliance Officer.  

•  
3. Head of Youth Service, supported by the youth Service manager and youth support staff are to 

establish an initial program of activities based on use of any available mobile facilities & the 
Ockford & Aarons Hill Hub. 
 

4. Once the extent and duration of loss of Broadwater Youth & Community Centre is known, the 
Youth Support Committee is to establish proposals for Council to consider for stable alternative 
provision. 

 
ADDITIONAL CONSIDERATIONS – LOSS OF KEY PERSONNEL 
 
1. On the loss of the PO, the Chair of Staffing is to contact a locum service provider to arrange 

suitable cover until such time as the situation is recovered. If required, SALC/NALC should be 
contacted for advice including on calling an Extra-ordinary meeting of the Council in order to 
gain authority to appoint a Locum PO 
 

2. On the loss of the RFO, the PO should contact the Chair and leader of the Council to establish 
a plan of action that could include the appointment of a Locum RFO,  

 
3. Depending on which loss is being managed, the senior officer available and the Chair of Staffing 

should review the Job Description of the position of concern to identify which aspects can be 
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assigned to other staff, and the adjustments that might be necessary to allow for this.  These 
might include: 

 
• delegation of aspects of their normal role to others; 
• additional training to enable this to happen, especially where this might be an aide to career 

development; 
• identify aspects of activity that could be suspended altogether or scaled back for the 

duration. 
 
APPENDICES 
 
The secure master copy of the BCP should contain appendices with the details listed below.  PO 
and Operations & Compliance Officer must ensure that they have remote access to these details.   
 
• staff phone numbers and private emails addresses; 
• elected Member phone numbers and private email addresses, albeit that the initial 

communication requirement envisages that political group leaders will be responsible for 
cascading information to their peers; 

• entry access codes and alarm codes for all buildings; 
• 24/7 contact details for insurers – for use in the event of a major loss; 
• office contact details for insurance broker and insurers; 
• contact details for all IT service providers; 
• details of any pre-planning as outlined in the BCP, including contact details for any potential 

service providers identified. 
 













































































Citizens Advice South West Surrey  

Report for Godalming Town Council Q3 2024-25  

  

Clients engaged by Citizens Advice South West Surrey  

 

Ward  Clients   Activities Issues 

Godalming Binscombe and Charterhouse  85 214 192 

Godalming Central and Ockford  59 178 116 

Godalming Farncombe and Catteshall  64 168 158 

Godalming Holloway  14 50 44 

Group 1 Total  222 610 510 

     

Milford + Witley  60 159 117 

Bramley + Wonersh  42 148 123 

Elstead + Peperharow  15 72 50 

Group 2 Total  117 379 290 

Grand Total  339 988 800 

  

  

 

 

 

 

 

 

 

 

 



 

Clients engaged by the Citizens Advice Network as a whole - 

This captures the number of residents in Godalming who are helped by CASWS as well 
as other areas of the Citizens Advice Network, e.g. our Surrey Adviceline and the 
National Adviceline.    

 

Ward  Clients Activities Issues 

Godalming Binscombe and Charterhouse  96 284 304 

Godalming Central and Ockford  68 205 180 

Godalming Farncombe and Catteshall  71 202 223 

Godalming Holloway  17 57 53 

Group 1 Total  252 748 760 

     

Milford + Witley  77 192 181 

Bramley + Wonersh  66 207 292 

Elstead + Peperharow  19 90 67 

Group 2 Total  162 489 540 

Grand Total  414 1,237 1,300 

 



 

GODALMING TOWN COUNCIL 
 

Disclosure by a Member1 of a disclosable pecuniary interest or other registerable interest (non-pecuniary interest) in a matter under 
consideration at a meeting (S.31 (4) Localism Act 2011 and the adopted Godalming Members’ Code of Conduct). 
 
As required by the Localism Act 2011 and the adopted Godalming Members’ Code of Conduct, I HEREBY DISCLOSE, for the information of 
the authority that I have [a disclosable pecuniary interest]2 [a registerable interest (non-pecuniary interest)]3 in the following matter:- 
 
COMMITTEE:         DATE: 
 
NAME OF COUNCILLOR:         
 
Please use the form below to state in which agenda items you have an interest.   
 

Agenda  
No. Subject 

Disclosable 
Pecuniary 
Interests 

Other  
Registerable 
Interests  
(Non-Pecuniary Interests) 

Reason 

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 
 
Signed         Dated          

 

 
1 “Member” includes co-opted member, member of a committee, joint committee or sub-committee 
2 A disclosable pecuniary interest is defined by the Relevant Authorities (Disclosable Pecuniary Interests) regulations 2012/1464 and relate to employment, office, trade, 
profession or vocation, sponsorship, contracts, beneficial interests in land, licences to occupy land, corporate tenancies and securities 
3 A registerable interest (non-pecuniary interest) is defined by Section 9 of the Godalming Members’ Code of Conduct. 
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