
Members of the Public have the right to attend all meetings of the Town Council and its 
Committees and are welcome. 

GODALMING TOWN COUNCIL 
 
Tel:       01483 523575               Municipal Buildings 
Fax:       01483 523077              Bridge Street 
E-Mail:      office@godalming-tc.gov.uk                   Godalming 
Website:   www.godalming-tc.gov.uk          Surrey GU7 1HT 
 

31 March 2017 
 
I HEREBY SUMMON YOU to attend the POLICY & MANAGEMENT COMMITTEE Meeting to be 
held in the Council Chamber, Municipal Buildings, Bridge Street, Godalming on THURSDAY, 6 
APRIL 2017 at 7.30 pm, or at the conclusion of the Planning & Environment Committee meeting, 
whichever is later. 
 
 

Andy Jeffery 
 Acting Town Clerk 

 
 Committee Members:  Councillor Reynolds – Chairman 
     Councillor A Bott – Vice Chairman   

   
 Councillor P Martin    Councillor Gordon-Smith 
 Councillor Poulter    Councillor Cosser   
 Councillor Wheatley    Councillor T Martin 
 Councillor Thornton    Councillor S Bott   
 Councillor Noyce    Councillor Welland   
 Councillor Williams    Councillor Pinches   
 Councillor Bolton    Councillor Gray   
 Councillor Walden    Councillor Purkiss   
  

     
A G E N D A 

 
1.   MINUTES 
 

To approve as a correct record the minutes of the meeting held on the 23 February 2017, a 
copy of which has been circulated previously.  

 
2.   APOLOGIES FOR ABSENCE 
 
3.   PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 
 

The Chairman to allow members of the public to ask the Council questions, make a statement 
or present a petition.  This forum to be conducted in accordance with Standing Order 4.   
 

4. DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS 
 
To receive from Members any declarations of interests in relation to any items included on 
the Agenda for this meeting required to be disclosed by the Localism Act 2011 and the 
Godalming Members’ Code of Conduct.  

 
5. COMMITTEE WORK PROGRAMME 
 

The Committee’s work programme is attached for the information of Members. 
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6. ACCOUNTS PAID SINCE LAST MEETING & SCHEDULE OF PAYMENTS 
 
 Town Clerk to report on the accounts paid since the last meeting. 
 

A schedule of the accounts paid will be tabled for the information of Members.  The vouchers 
relating to these payments will also be tabled at the meeting for inspection.  All payments 
made are in line with the agreed budget or other resolution of this Committee or Full Council. 
 
Members to agree that the Chairman should sign the schedule of accounts paid. 

 
7. PLANNING & ENVIRONMENT COMMITTEE 

Having looked at how best to manage resident's expectations and the efficiency of the 
council, the effectiveness of the existing Planning & Environment committee as a separate 
committee has been considered and it is proposed that this committee be dissolved and that 
its functions be taken on by the Policy & Management Committee with Ward Members taking 
direct responsibility for examining all planning applications within their own wards. 

In doing so it is considered that residents will be better served due to: 

 Ward Members having a more detailed knowledge of the character and needs of specific 
localities within the town and the concerns of their constituents. 
 

 Ward Members can ‘call-in’ planning applications to Waverley Borough Council (the 
decision-making body) for a final decision by members of Waverley's Central Planning 
Committee, where at least one Godalming town councillor per ward is currently a member 
and can speak to the application. 

 

 Members will be able to refer a specific planning application to the Policy & Management 

Committee for consideration by Godalming Town Council as a body and make its 

representation to Waverley Borough Council. 

It is therefore recommended that Members resolve to recommend to Full Council that it 
amends Standing Orders in order to dissolve the Planning & Environment Committee.  

 
8. SCHEDULE OF MEETINGS – AMENDMENT 
 
 Subject to the decision of Full Council regarding the future of the Planning & Environment 

Committee, Members to agree the: 
 

Addition of a Policy & Management Committee meeting on the 20 July 2017. 
 
 Addition of an Audit Committee meeting at 7.30pm or at the conclusion of the preceding Full 

Council (whichever is later) on the 27 July 2017. 
 
9. STAFFING SUB COMMITTEE – STANDING COMMITTEE 
 

Members to resolve to recommend that, subject to Full Council approving the appropriate 
changes to Standing Orders, the Staffing Sub Committee is re-constituted as a substantive 
committee. 
 

10. REPORT OF THE STAFFING SUB COMMITTEE 
 
 Members to receive an oral report from the chairman of the Staffing Sub Committee. 
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11. GODALMING MUSEUM 
 
 Members to receive an oral update from the Acting Town Clerk  
 
12. WILFRID NOYCE REFURBISHMENT PROJECT – UPDATE  
 
 Members to receive an oral update on the project so far from the Acting Town Clerk. 
 
13. COMMUNICATIONS – QUARTERLY NEWSLETTERS & OTHER PUBLICITY MATERIAL 
 
 The current contract for the publication of the Council’s quarterly newsletters comes to an 

end with the publication of the March 2017 newsletter. As required by Financial Regulations 
the Council’s requirement statement was sent to three publishers who distribute magazines 
within the Godalming area and asked to quote against that requirement (copy attached for 
the information of Members). 

 
 The anonymised quotes received will be tabled as a confidential item. Members should note 

that the 2017/18 budget for the items being quoted against was agreed at £4,000 for 
Newsletters (4 x 4 pages) and £2,000 for Staycation (12 page insert in July) with the additional 
2 pages in March and November being funded from the festivals income. 
 
Members are asked to consider the quotes received and agree that a two-year contract for 
the publication of the Town Council’s newsletters be awarded to Publisher A as the supplier 
with the lowest cost. 
 

14.  FACILITIES BOOKINGS MANAGEMENT SYSTEM 
 
A recent review of income received from GTC’s Community Buildings identified several areas 
of risk relating to the booking, invoicing and payment systems currently employed, which are 
staff time intensive and whose accuracy is reliant upon the detailed knowledge of individual 
employees. 

 
In order to address the these risks, the Finance Administrator has identified an appropriate 
software system (RBS Facilities Bookings Management System) that has the ability to 
digitally link into GTC’s existing RBS financial accounting system. This software would allow, 
at the point of booking, for invoices to be raised against pre-programmed hire rates and for 
the required information to populate GTC’s financial accounting system.  Although there is a 
cost to the system this would be partially offset by savings made in not having to print the 
triplicate invoice pads currently used.  In addition to this, staff time would be saved through 
not having to manually produce and then input hand written invoices onto RBS (financial 
accounting system) as these will be automatically produced and posted to the system. 
 
The system would also be able to provide information on the performance of the Community 
Buildings in terms of occupancy that is currently manually calculated. 
 
The cost of implementing the Internal Auditors recommendation is a one-off installation fee 
of £680 and an annual 5 User Licence Fee of £275. 
 
Training on the new system would be provided at GTC offices by RBS at a cost of £399 plus 
mileage. 
 
The full system specification is available for those Members who wish to further understand 
the technicalities. Copies of the specification will be available at the meeting or, on request, 
can be e-mailed to Members in advance. 
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Members are asked to approve the purchase of the Facilities Bookings Management System 
with the cost of installation and licence fee coming from the computer budget and training 
costs from the training budget. 

 
15. RESOURCES WORKING GROUP 
 

Members to agree the amendment of the current membership of the Resources Working 
Group as agreed by Min No 463-16 by Cllr Poulter replacing Cllr Cosser.  
 

16. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON SCC – 
TREE WARDENS 
 
Members are asked to note a report from Councillor Williams on SCC – Tree Wardens, 
(report to be tabled for the information of Members) an organisation on which Councillor 
Williams represents the Town Council. 
 

17. APPLICATIONS FOR GRANT AID  
 

                £  
Information: 2017/2018 Grants Budget 55,000.00  
 Allocations this year to date 0.00 * 
 Balance available for allocation 55,000.00  
 Applications this meeting 21,983.00  
 Balance unallocated if applications agreed 33,017.00  
    

 Members to consider the following applications for grant aid – the summary of the application 
is given below – the detailed applications are attached for the information of Members. 

 
 Farncombe Youth Football Club  
 £10,000 is applied for to assist with improvements to the car parking facilities at Farncombe 

Youth Football Club (Meades Park). 
 
 Previous Grants: £958.80 in 2012/13 and £4,000 in 2014. 
 
 Godalming Museum 
 £5,000 is applied for to assist with the costs of providing a Volunteer Co-ordinator for 12 

hours a week. 
 
 Previous Grants: £505 in 1994; £250 in 1996; £2,000 in 1998; £4,000 in 1999/2000; £500 in 

2001/2; £500 in 2005; £500 in 2006/7; £4,000 in 2004 and each year through to 2009; £4,600 
in 2010; £950 in 2011; £4,600 in 2011 and each year through to 2014 and £5,000 in 2015 
and 2016 

 
 Godalming United Church – Community Space 
 £5,000 is applied for to assist with the cost of refurbishment of the Kitchen, extension of the 

River room & repositioning of a door to provide disabled egress to the outside space. 
 
 Previous Grants: £5,000 in 2010. 
 

St Marks Community Centre 
 £1,493 is applied for to provide an external notice board to be shared with the Town Council. 
 
 Previous Grants: None 
 
 Members further to consider whether to renew Grant aid for five organisations that are regular 

users of the Town Council’s premises. There are five requests for grant aid in kind in the form 
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of free use of the Town Council’s premises. There are no supporting grant applications for 
any of these items. 

 
Farncombe & District Allotment Association 
£21 is “applied for” as grant aid in kind in the form of three hours use of the Pepperpot for 
two meetings of the Allotment Association (the association has been meeting free of charge 
in The Pepperpot since 2008). 
 
Friends of Broadwater Park 
£93 is applied for as grant aid in kind in the form of nine hours use of the small hall and three 
hours use of the large hall at the Broadwater Park Community Centre to facilitate meetings 
of the Friends of Broadwater Park. 
 
The Godalming Trust 
Free use of the Pepperpot Undercroft and Upper Room over the weekends of 10 & 11 
September 2011, 8 & 9 September 2012, 7 & 8 September 2013, 13 & 14 September 2014, 
12 & 13 September 2015 and 10 & 11 September 2016 (Heritage Open Days) was awarded 
- a total of 16 hours each year at a value of £208. It is suggested that the same sum is granted 
for the weekend of 9 & 10 September 2017. 
 
Godalming & District Community First Responders 

 Grant aid in kind of £126 ie. an exemption from fees for the use of meeting rooms – 6 times 
per year for 3 hours each session, was granted in 2013/14, 2014/15, 2015/16 and 2016/17 
for regular training and meeting sessions. It is suggested that £126 grant aid in kind is granted 
for 2017/18.  

 
Go Godalming Association 
£42 is “applied for” as grant aid in kind in the form of six hours use of the Pepperpot for three 
meetings of the Go Godalming Association. The Association has been meeting free of charge 
at The Pepperpot for many years and was previously in receipt of grant aid in kind for this 
purpose. 

 
18. DATE OF NEXT MEETING 
 
 The next meeting of the Policy & Management Committee is scheduled to be held on 

Thursday, 18 May 2017 at 7.30 pm in the Council Chamber or at the conclusion of the 
Planning & Environment Committee, whichever is the later. 

 
19. ANNOUNCEMENTS 
 

Brought forward by permission of the Chairman.  Requests to be submitted prior to 
commencement of the meeting. 

 
THE COMMITTEE MAY WISH TO EXCLUDE THE PUBLIC AND PRESS FROM THE MEETING 
AT THIS POINT PRIOR TO CONSIDERATION OF THE FOLLOWING ITEM BY REASON OF THE 
CONFIDENTIAL NATURE OF THE BUSINESS TO BE TRANSACTED IE. STAFFING MATTERS. 
 
20. STAFF REMUNERATION 
 

Following the appointment of the Deputy Town Clerk to the position of Acting Town Clerk and 
the Finance Administrator to Temporary Acting Responsible Finance Officer, Members are 
requested to consider the attached confidential report relating to the remuneration associated 
with these posts. 



5. POLICY & MANAGEMENT COMMITTEE – WORK PROGRAMME 
  

TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

COMMUNITY CENTRES – 
PERFORMANCE 
MONITORING 

Acting Town 
Clerk 

46-16 
 

On-going item for approximately quarterly 
reporting. Monitoring report received on 12 
January 2017 next expected on 6 April 2017. 
Postponed until 18 May 2017. 
  

On-going   

ANNUAL REVIEW OF 
FINANCIAL REGULATIONS 
 

Acting Town 
Clerk & 
Acting RFO 
 

Annual 
Event 

 

To be completed annually by 31 March  31/03/18   

FARNCOMBE INITIATIVE Cllr Cosser 
 

274-13 Most recent report received on 15 December 
2016. Further reports expected at 
approximately six-monthly intervals so next 
report expected 29 June 2017. 
 

N/A   

FLOOD ALLEVIATION  Acting Town 
Clerk 

405-13 
 

428-14 

Full Council resolved to sign a Memorandum 
of Understanding with other agencies and to 
create a £25,000 earmarked reserve for a 
future Flood Alleviation scheme and, in 
principle to contribute land if necessary. 
Successful public consultation event in the 
Borough Hall on Thursday 21 January 2016.  
MoU signed on 4 March 2016. Test 
Deployment of Temporary Defence wall due 
on 5 April 17. 
 

23/10/14 Spring 2018  

COMMUNICATIONS 
WORKING GROUP  

Cllr 
Reynolds 
 

 Awaiting external report of social policy. Staff 
Members to attend SSALC social media 
training courses 
 

21/07/16 
30/09/16 

  

DEVOLUTION OF 
SERVICES FROM 
PRINCIPAL AUTHORITIES 
 

Acting Town 
Clerk 

46-16 Report on Godalming Museum on the agenda 
for this meeting   

12/01/17 6/04/17  

WW1 2018 (INC 
GODALMING WAR 
MEMORIAL) 

Acting Town 
Clerk 

46-16 Call for public subscription funding 
successful, project to proceed. 

12/01/17 11/11/2018  
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TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

RECEIVING PAYMENTS BY 
CARD etc. 
 

Finance 
Administrator 

46-16 Propose removal from the work programme. 
 

12/01/17 23/02/17  

FIREWORKS 
 

Acting Town 
Clerk 

173-16 Update report considered on 15 December 
2016 – Working group for 2017 formed on 12 
January 2017. 
 

4/11/16 3/11/2017  

CONDITION OF TREES IN 
THE TOWN COUNCIL’S 
OWNERSHIP 
 

Acting Town 
Clerk 

414-16 The inclusion of this matter arose from recent 
press coverage of a High Court case 
involving Witley Parish Council and a fallen 
tree in its ownership. Reported on 23/02/17. 
Tree works are progressing, further reports 
18/05/17 
 

23/02/17 18/05/17  

INVESTMENT STRATEGY 
 

Finance 
Administrator 

N/A Financial Regulation (8.4) identifies the need 
for an Investment Strategy & Policy and 
Councillor Bolton drew attention to this at the 
last meeting of the Committee. Postponed 
until 18 May 2017 
 

6/04/17 18/05/17  

APPROVAL OF VARIABLE 
DIRECT DEBITS 
 

Acting RFO N/A Financial Regulations (6.6) require the 
approval of a use of variable direct debit shall 
be renewed by this Committee at least every 
two years. The last approval was 9 April 2015 
 

6/04/17 18/05/17  

  



TASK WHO? 
MINUTE 
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DATE 

 

 

ENGAGEMENT OF 
INTERNAL AUDIT 

Acting RFO N/A Standing Orders delegates the annual 
appointment of the Internal Auditor to this 
Committee and the matter is included here to 
ensure it happens. Letter of Engagement 
reviewed and approved 23/02/17.   
 

23/02/17 Jan 2018  

REPRESENTATION ON 
EXTERNAL BODIES  
REPORTS:  
 
Godalming/Joigny Friendship 
Association 
 
Godalming/Mayen 
Association 
 
Waverley Citizens’ Advice 
Bureau 
 
Godalming Transportation 
Task Group (SCC) 
 
Godalming & District 
Chamber of Commerce 
 
Go Godalming Association 
 
 
Holloway Hill Sports 
Association 
 
Godalming Museum Trust 
 
 
St Mark’s Community Centre 
Management Committee 

 
 
 
 
Cllr A Bott 
 
 
Cllr Hunter 
 
 
Cllr S Bott 
 
 
Cllr Walden 
Cllr Bolton 
 
Cllr Poulter 
 
 
Cllr Gordon-
Smith 
 
Cllr T Martin 
 
 
Cllr Gordon-
Smith 
 
Cllr Pinches 
 
 

 
 
 
 

81-15 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

 
 
 
 
Report received 19 May 2016 
 
 
Report received 1 September 2016 
 
 
Report received 21 July 2016 
 
 
Report received 21 July 2016. 
 
 
Report received 1 September 2016 
 
 
Report received 1 September 2016 
 
 
Report received 13 October 2016  
 
 
Report received 13 October 2016 
 
 
Report received 15 December 2016 
 
 

 
 
 
 

19/05/16 
 
 

09/06/16 
 
 

09/06/16 
 
 

21/07/16 
 
 

21/07/16 
 
 

1/09/16 
 
 

13/10/16 
 
 

13/10/16 
 
 

15/12/16 
 
 

 
 
 
 
 
 
 

1/09/16 
 
 

21/07/16 
 
 

 
 
 

1/09/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

19/05/16 
 
 

1/09/16 
 
 

21/07/16 
 

 
21/07/16 

 
 

1/09/16 
 
 

1/09/16 
 
 

13/10/16 
 
 

13/10/16 
 
 

15/12/16 
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DATE 

 

 

REPRESENTATION ON 
EXTERNAL BODIES  
REPORTS Continued 
 
St Mark’s Community 
Initiative Group 
 
Godalming Together CIC 
 
SALC 
 
 
SCC – Tree Wardens 
 
Sport Godalming 
 

 
 
 
 
Cllr Bolton 
 
 
Cllr A Bott 
 
Cllr Cosser 
 
 
Cllr Williams 
 
Cllr P Martin 
 

 
 
 
 

51-16 
 
 

51-16 
 

51-16 
 
 

51-16 
 

51-16 

 
 
 
 
Report received 12 January 2017 
 
 
Report received 23 February 2017 
 
Report received 23 February 2017 
 
 
Report expected 6 April 2017 
 
Report expected 18 May 2017 
 

 
 
 
 

12/01/17 
 
 

12/01/17 
 

23/02/17 
 
 

6/04/17 
 

18/05/17 

 
 
 
 
 
 

 
23/02/17 

 
 
 
 
 
 

 
 
 
 

12/01/17 
 
 

23/02/17 
 

23/02/17 

 

Key Dates for Members’ Information (Town Events etc.) 
 

Event Date 
Farmers’ Market Saturday, 29 April 2017 
St John’s Spring Fair Saturday, 29 April 2017  
Annual Council/Mayor Making Thursday, 11 May 2017 
Godalming Run Sunday, 14 May 2017 
Farmers’ Market Saturday, 27 May 2017 
Town Show & Carnival Saturday, 3 June 2017 
Farmers’ Market Saturday, 24 June 2017 
Summer Food Festival Saturday, 1 July 2017 
Farmers’ Market Saturday, 29 July 2017 
Staycation Saturday, 5–Sunday, 13 August 2017 
Farmers’ Market Saturday, 26 August 2017 
Farmers’ Market Saturday, 23 September 2017 
Farmers’ Market Saturday, 28 October 2017 
Godalming Fireworks (TBC) Friday, 3 November 2017 
Remembrance Sunday Sunday, 12 November 2017 
Christmas Festival & Light Switch-On  Saturday, 25 November 2017 
Blessing of the Crib and Carol Service Saturday, 9 December 2017 

   



 

 

OPPORTUNITY TO QUOTE FOR SUPPLY OF “ADVERTISING” TO GODALMING TOWN 
COUNCIL 

Godalming Town Council seeks quotes for a two-year agreement (commencing with the June 2017 

edition) to publish the Town Council’s quarterly newsletters and other information in a publication 
to be distributed to all households in the Town Council’s area – that’s the GU7 postcode. 

We should be grateful if you would quote for the following on the basis that we would supply text 

and images but you would undertake all the design work and provide proof copies for our approval 

prior to publication.  Quotes to be supplied by no later than 4.00pm Friday, 17 February 2017. 

Our requirements are as follows in each of 2017 & 2018: 

June – 4 pages (preferably centre pages) 

July – 12 pages (definitely central pull-out) 

September – 4 pages (preferably centre pages) 

November – 2 pages 

December – 4 pages (preferably centre pages) 

And the following in 2018 & 2019: 

March – 6 pages (4 pages preferably centre pages & 2 pages elsewhere) 

 

We should also be grateful if you would confirm all copy deadlines. 

Please provide your postal address and a named contact. 

Our Contact details: 
 
In the event of any query please contact Rita Tong (Financial Administrator) 
 
T: 01483 523575 
E: finance@godalming-tc.gov.uk 
 
Godalming Town Council 
Municipal Buildings 
Bridge Street  
Godalming  
Surrey GU7 1HT  

mailto:finance@godalming-tc.gov.uk

























































































































