GODALMING TOWN COUNCIL

Tel: 01483 523575 Municipal Buildings
Fax: 01483 523077 Bridge Street
E-Mail:  office@godalming-tc.gov.uk Godalming
Website: www.godalming-tc.gov.uk Surrey GU7 1HT

3 June 2016

| HEREBY SUMMON YOU to attend the POLICY & MANAGEMENT COMMITTEE Meeting to be
held in the Council Chamber, Municipal Buildings, Bridge Street, Godalming on THURSDAY, 9 JUNE
2016 at 7.30 pm, or at the conclusion of the Planning & Environment Committee meeting, whichever
is later.

Louise P Goodfellow
Town Clerk

Committee Members: Councillor Reynolds — Chairman
Councillor Thornton — Vice Chairman

Councillor P Martin Councillor Gordon-Smith
Councillor Poulter Councillor Cosser
Councillor Wheatley Councillor T Martin
Councillor S Bott Councillor Hunter
Councillor Noyce Councillor Welland
Councillor Williams Councillor Pinches
Councillor Bolton Councillor Gray
Councillor Walden Councillor Young

Councillor Purkiss
AGENDA
1. MINUTES

To approve as a correct record the minutes of the meeting held on the 19 May 2016, a copy
of which has been circulated previously.

2. APOLOGIES FOR ABSENCE

3. PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC

The Chairman to allow members of the public to ask the Council questions, make a statement
or present a petition. This forum to be conducted in accordance with Standing Order 4.

4. DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS

To receive from Members any declarations of interests in relation to any items included on
the Agenda for this meeting required to be disclosed by the Localism Act 2011 and the
Godalming Members’ Code of Conduct.

5. CHRISTMAS LIGHTS

Members to receive a presentation from Mr Simon Drewery of Springfield Decorations &
Display Ltd and to consider a report (attached for the information of Members) from the
Deputy Town Clerk.

Members of the Public have the right to attend all meetings of the Town Council and its
Committees and are welcome.



10.

11.

12.

13.

COMMITTEE WORK PROGRAMME

The Committee’s work programme is attached for the information of Members.

ACCOUNTS PAID SINCE LAST MEETING & SCHEDULE OF PAYMENTS

Town Clerk to report on the accounts paid since the last meeting.

A schedule of the accounts paid will be tabled for the information of Members. The vouchers
relating to these payments will also be tabled at the meeting for inspection. All payments
made are in line with the agreed budget or other resolution of this Committee or Full Council.

Members to agree that the Chairman should sign the schedule of accounts paid.

BUDGET MONITORING REPORT

Members to consider a budget monitoring report for the first two months of the financial year
2016/17 (to 31 May 2016) which will be tabled at the meeting.

COMMUNITY CENTRES — PERFORMANCE MONITORING

Members to consider a report from the Town Clerk (report attached for the information of
Members).

REPORT OF THE STAFFING SUB-COMMITTEE

Members to consider an oral report from the Chairman of the Staffing Sub Committee
following an extraordinary meeting of that sub-committee to be held on 8 June 2016.

2016 — 2018 NATIONAL SALARY AWARD

Members to consider a joint briefing from the National Association of Local Councils and the
Society of Local Council Clerks and to consider the recommendations therein concerning
salary scales for the current year and for the financial year 2017/18. The briefing is attached
for the information of Members.

Members to note that all Town Council staff are employed under NJC (National Joint Council
for Local Government Services) terms and conditions and that therefore the pay award
applies to all of them. At 1% the pay award for the current year is exactly what was provided
for in the budget and therefore will cause no pressure on the Town Council’s finances. The
certainty (1% again) that this award provides for budgeting for 2017/18 is welcome.

Members are asked to agree that:

a. the new pay scales for 2016/17 should be implemented immediately and backdated to 1
April 2016; and

b. the new pay scales for 2017/18 should be implemented from 1 April 2017.

CHURCH STREET ENVIRONMENTAL IMPROVEMENTS

Members to consider a report from the Deputy Town Clerk (report attached for the information
of Members).

GRANTS — OBLIGATIONS FOR SUCCESSFUL APPLICANTS

Members to consider a report from the Town Clerk (report attached for the information of
Members).
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14.

APPLICATIONS FOR GRANT AID

£
Information: 2015/2016 Grants Budget 55,000.00
Allocations this year to date 9,653.00 *
Balance available for allocation 45,347.00
Applications this meeting 38,753.00
Balance unallocated if applications agreed 6,594.00
* Allocations this year to date:
£
24 March 2016 Godalming & Farncombe Bowling Club 500.00
Godalming Museum Trust 5,000.00
Skillway 1,500.00
St Peter & St Paul Scout Group 2,226.00
Friends of Broadwater Park** 93.00
The Godalming Trust** 208.00
Godalming & District Community First Responders** 126.00

Total 9,653.00
**Grant Aid in Kind

Members to consider the following applications for grant aid — the summary of the application
is given below — the detailed applications are attached for the information of Members.

Age Concern Farncombe (Farncombe Day Centre)

£5,000 applied for to assist with the refurbishment of the commercial kitchen within the day
centre.

Previous Grants: £465 in 1999 and £544.40 in 2013

Citizens’ Advice Waverley

£30,000 applied for to assist with the continuance of a locally available, independent, high
quality advice service for Godalming residents.

Previous Grants: £2,283 in 1992/3, £2,841 in 1993/4, £3,370 in 1994/5, £4,024 in 1995/6,
£5,671.56 in 1996/7, £6,001.40 in 1997/8, £6,152 in 1998/9, £6,358.31 in 1999/00, £6,500 in
2000/01, £18,300 in 2001/02 and 2002/03, £20,500 in 2003/04, £21,115 in 2005/05, £22,074
in 2005/06, £23,052 in 2006/07, £23,744 in 2007/08, £24,456 in 2008/09, £25,455 in 2009/10,
£28,040 in 2010/11, £26,250 in 2011/12, 2012/13 and 2013/14, £28,000 in 2014/15 and
£30,000 in 2015/16.

Guildford & Godalming Croquet Club

£1,000 applied for to assist with Phase 2 of a project to fit out the clubhouse with a mini
kitchen area, wheelchair accessible toilet connection to water and sewers.

Previous Grants: None

Roots for the Future

£1,015 applied for to provide tree-planting workshops with residents of two areas of
Godalming (Northbourne and Ockford Ridge/Aaron’s Hill).

Previous Grants: None

SERFCA & Princess of Wales’ Royal Regiment Museum Fund

£500 applied for to support the 1 July 2016 commemorative event for the Battle of The
Somme.

Previous Grants: None
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15.

16.

The Cellar Cafe

£875 applied for to help fund one or two trips (depending on numbers) by coach to the coast
for Cellar customers and their families and individuals who cannot afford a holiday or a day
out, including a simple meal such as fish and chips and ice cream.

Previous Grants: £775 in 2006, £750 in 2007 and 2008, £800 in 2009, 2010, 2011, 2012,
2013, 2014 and 2015.

Waverley Borough Council

£300 applied for to assist with the costs of a ‘FREE’ fun skate day whereby young people (all
levels and abilities) aged 7-18 years can participate in a morning workshop of skating/bmx
and scootering and learning tips from the pros. This will be followed by an afternoon of
practicing skills and applying them in an all-inclusive competition. Professional riders will
organise and judge the three disciplines by age and ability. The day will end with a prize
giving.

Previous Grants: £200 & £150 in 1993, £200 in 1994, 1995, 1996, 1997 and 1998, £500 in
2000, £50 in 2004, £162.05 & £500 & £300 in 2006, £500 & £3,500 in 2008, £500 in 2009,
£1,387.24 & £500 in 2010, and £2,000 in 2015.

Grant Aid in Kind

The following organisations were omitted from the list of “applications” for grant aid in kind
considered on 24 March 2016; both are regular users of The Pepperpot for meetings. There
is no actual application but the award of grant aid in kind is sought by officers in order to
regularise the position of these two regular users.

Farncombe & District Allotment Association

£21 is “applied for” as grant aid in kind in the form of three hours use of the Pepperpot for
two meetings of the Allotment Association (the association has been meeting free of charge
in The Pepperpot since 2008).

Go Godalming Association

£42 is “applied for” as grant aid in kind in the form of six hours use of the Pepperpot for three
meetings of the Go Godalming Association. The Association has been meeting free of charge
at The Pepperpot for many years and was previously in receipt of grant aid in kind for this
purpose.

DATE OF NEXT MEETING

The next meeting of the Policy & Management Committee is scheduled to be held on
Thursday, 21 July 2016 at 7.30 pm in the Council Chamber or at the conclusion of the
Planning & Environment Committee, whichever is the later.

ANNOUNCEMENTS

Brought forward by permission of the Chairman. Requests to be submitted prior to
commencement of the meeting.
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P&M 09.06.16
Agenda Item 5

CHRISTMAS LIGHTS

Current Scheme

Members will be aware that the current Christmas lights scheme has now been in place for
ten years, firstly utilising tungsten icicle lights from 2006 and then, with the support of
Godalming & District Chamber of Commerce, LED icicle lights from 2010. In addition to the
icicle lights the existing scheme also incorporated 1.2 metre Christmas trees, which have
been installed for the previous 10 years.

The scheme in its current guise, as stated by BBC Surrey, results in probably the prettiest
Christmas lights in Surrey and are much admired by residents and visitors alike, with the
ultimate testament being the vast numbers who turn out each year in all weathers to witness
the lights switch-on.

Contractor

The current contractor was engaged following the failure of previous contractors to fulfil the
requirements of their contracts. Subsequently two full tender and market testing exercises
have been undertaken (2010 & 2013), with, on both occasions, the existing contractor
achieving the most competitive rate in direct comparative costs and exceeding the
specification of the tender by virtue of an agreement to even costs throughout the contract
period as well as providing the greatest benefit relating to the inevitable and unavoidable
replacement of failed lights, thus ensuring that replacement lights exactly match those used
within the existing scheme, thereby avoiding the appearance of ‘make-do-and—mend’.

Officers have conducted negotiations with the current contractors and have secured
agreements for installation and take down costs of the existing scheme which match the
existing costs plus 2.5% pa for inflationary and employment cost increases. This ensures
that the current Christmas lights scheme remains within the existing Christmas lights budget.

See Confidential Annexe Table 1 for costings relating to the existing Christmas lights
scheme.

In light of the successful relationship between Godalming Town Council and its current
contractor; recognition of the challenges of installing Godalming’s Christmas lights and the
experience of previous contractors’ failures combined with the successful negotiations
conducted by officers, it is recommended that the existing contractual arrangements for the
installation and takedown of the existing Christmas lights scheme is rolled forward for a
further three year period.

Christmas Trees

As stated, the 55 existing 1.2m Christmas trees, which are installed within brackets affixed
to buildings, are now 10 years old. The aim of the Christmas trees within the scheme is to
provide visual impact to the town centre during daylight hours (when the icicles are unlit and
provide little if any visual impact). However, it has been noted over the past two years that
the Christmas trees are very much showing their age, losing their baubles and lustre and
looking threadbare. Of greater significance is the increased failure of the tree stems, which
have resulted in a number of trees having to be swiftly removed by GTC staff due to the tree
being suspended by the electric flex.
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As with the icicles, GTC are responsible for storing the Christmas trees when notin use. The
storage facilities available are limited resulting in the Christmas trees having to be stacked
on top of each other, which has added to their deterioration.

Scheme enhancements and refreshing

On aesthetic and cost grounds officers are not suggesting or recommending that alternatives
to the icicle lights should be considered. However, officers do recommend that Members
consider more practical alternatives to the use of Christmas Trees and the possibility of
utilising town centre trees to enhance and refresh the scheme.

Christmas Tree Replacement Decorations

A number of options are offered to Members for replacement decorations for the existing
Christmas trees and samples of each option will be tabled at the meeting for Members to
view.

Officers requested costs for 3D stars with and without lights as members may wish to
consider whether illuminated decorations add or distract from the icicles or whether the lights
on an illuminated decoration become ‘lost’ within the overall effect of the icicles.

The options and cost per unit for potential alternative decorations are set out in Table 2 of
the Confidential Annexe.

Lights into Trees

It is suggested that LED light sets might be installed into the trees located outside The Red
Lion, Snappy Snaps, Fat Face & Godalming Fitness. Additionally, along with LED light sets
or independently without the light sets, an option to hang 3D Antares Stars from the trees is
possible.

If Members were to agree to the installation of LED lights into these trees, it is recommended
that an additional litter bin or road bollard is first installed outside Snappy Snaps to prevent
large delivery lorries that currently park under the tree from being able to do so. The cost of
the litter bin to be met from other funds.

Alternatively, Members may wish to consider alternative trees, such as the two pear trees
located in Crown Court pedestrian area, instead of the Snappy Snaps tree and the smaller
tree outside fat face. The trees in Crown Court have previously been illuminated, and subject
to testing an existing power supply is available.

Costs for these options are set out in Table 3 of the Confidential Annexe.

Costs are based on 40 sets of lights distributed between the trees and 20 Antares Stars.
Considerations & Recommendations

Members will have noted that if both the lights into trees enhancements are agreed the
balance of the existing annual Christmas Lights budget would reduce so as to leave little

scope for the full replacement of the Christmas trees with an alternative decoration.

Assuming Members wish to enhance the existing scheme, from within the options detailed
above, officers recommend that:

e LED Lights are installed into the four trees located on the High Street
e 3D Antares Stars are not installed in the trees
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e Christmas trees are replaced and alternative decorations are installed along the High
Street (42 decorations) with 25% funded from the revenue budget with the cost spread
over 3 years and 75% funded from the Christmas lights reserve

e Foryear 1 (2016) the best existing Christmas trees are installed in Bridge Street, Church
Street, Wharf Street and Queen Street

e The option to add the chosen alternative decoration to the non-High Street areas in future
years is reviewed annually, if decided to extend new decorations into these areas the
capital cost to be taken from Christmas lights reserve.

Costs

If Members were minded to accept officers’ recommendations the average annual cost to the
existing Christmas lights budget (including Chamber of Commerce contribution) for the
existing scheme plus enhancements would be within the range of costs as set out in Table 4
of the Confidential Annexe.

Costs are contained within revenue budget with balance applied to Farncombe mini-scheme
and re-build of reserves. It is recommended that the annual Christmas lights revenue budget
is increased by 2.5% annually to ensure the Farncombe mini-scheme can remain funded and
that reserves are maintained.

Wilfrid Noyce Centre Option

Since its refurbishment the Wilfrid Noyce Centre, with its glass frontage and clean lines facing
onto Crown Court, has been established as a visual gateway into the town centre. As such
officers have explored options for providing Christmas Lights and an internal decorated and
lit Christmas tree. The Christmas tree to be located within the foyer and icicle lights strung
along the gutter edge of the building which faces the car park and following the apex of the
glass curtain wall facing The Burys field and Frith Hill.

If Members are minded to agree to the provision of Christmas lights and a tree at the Wilfrid
Noyce Centre it is requested that they indicate how they would wish to fund the provision,
either from the Christmas lights budget or from the Wilfrid Noyce revenue. Officers
recommend that in order to ensure the Farncombe mini-scheme can remain funded and that
reserves are maintained costs associated with the Wilfrid Noyce decorations are funded from
the revenue income of the Wilfrid Noyce Centre.

Costs for the Wilfrid Noyce Centre option are set out in Table 4 of the Confidential Annexe.
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6.

POLICY & MANAGEMENT COMMITTEE — WORK PROGRAMME

ORIGINAL AMENDED ACTUAL
MINUTE TARGET TARGET
TASK WHO? REF PROGRESS COMPLETION | COMPLETION COMDPA'TEI;'- ION
DATE DATE

THE SQUARE Town Clerk This matter is now a standing confidential N/A

item and appears on the agenda.
COMMUNITY CENTRES - Town Clerk 46-16 Report on the agenda for this meeting. On- On-going
PERFORMANCE going item for approximately quarterly
MONITORING reporting
ANNUAL REVIEW OF Town Clerk Annual | To be completed by 31 March 2017 31/03/17
FINANCIAL REGULATIONS | & RFO Event
FARNCOMBE INITIATIVE Councillor 274-13 | Report received on 19 May 2016. Further N/A

Cosser reports expected at approximately six-

monthly intervals. Next report expected on 15

December 2016
FLOOD ALLEVIATION Town Clerk 405-13 Full Council resolved to sign a Memorandum 23/10/14 unknown

of Understanding with other agencies and to

428-14 | create a £25,000 earmarked reserve for a

future Flood Alleviation scheme and, in

principle to contribute land if necessary.

Successful public consultation event in the

Borough Hall on Thursday 21 January 2016.

MoU signed on 4 March 2016.
COMMUNICATIONS Clir Working Group met on 1 October 2015, 2 21/07/16
WORKING GROUP Reynolds December 2015, 16 March and 25 May 2016.

Launch of new website expected before 21 30/09/16

July 2016 Work on use of social media by
end September 2016

9 waj| epusby
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ORIGINAL

AMENDED

ACTUAL
MINUTE TARGET TARGET
TASK WHO? REF PROGRESS COMPLETION | COMPLETION COMDPA:I'.E; ION
DATE DATE

ELECTRONIC AGENDAS Town Clerk 384-14 | Report received 23 July 2015 — service of all 11/06/15 21/07/16

agendas by post remains but incremental

137-15 | approach adopted to moving towards mixed

service according to Members’ needs

Further report due 21 July 2016
CHRISTMAS LIGHTS Deputy 46-16 Item on the agenda for this meeting 9/06/16

Town Clerk

DEVOLUTION OF Town Clerk 46-16 Report expected on or before 12 January 12/01/17
SERVICES FROM 2017
PRINCIPAL AUTHORITIES
WW1 2018 (INC Deputy 46-16 Report expected on or before 12 January 12/01/17
GODALMING WAR Town Clerk 2017
MEMORIAL)
HIGH ST ROADWORKS & Deputy 46-16 The Deputy Town Clerk to report orally at this 9/06/16
SCC Town Clerk meeting.
CHURCH STREET Deputy 46-16 Item on the agenda for this meeting 21/07/16
ENVIRONMENTAL Town Clerk
IMPROVEMENTS
AUDIT OF GTC’S Town Clerk 46-16 Report expected on or before 12 January 12/01/17
NOTICEBOARDS 2017
RECEIVING PAYMENTS BY | Finance 46-16 Report expected on or before 12 January 12/01/17
CARD etc. Administrator 2017
GRANTS — OBLIGATIONS Town Clerk 46-16 Item on the agenda for this meeting 9/06/16

FOR SUCCESSFUL
APPLICANTS




MINUTE ORIGINAL AMENDED ACTUAL

TARGET TARGET
TASK WHO? REF PROGRESS COMPLETION | COMPLETION COMDPA:I'.EE ION

DATE DATE
REPRESENTATION ON
EXTERNAL BODIES
REPORTS:
Godalming/Joigny Friendship | Clir A Bott 81-15 Report received 19 May 2016 19/05/16 19/05/16
Association
Godalming/Mayen Clir Hunter 51-16 Report originally scheduled for 9 June 2016 09/06/16 21/07/16
Association but deferred to 21 July 2016.
Waverley Citizens’ Advice Clir S Bott 51-16 Report originally scheduled for 9 June 2016 09/06/16 21/07/16
Bureau but deferred to 21 July 2016.
Godalming Transportation Clir Walden 51-16 Report expected 21 July 2016 21/07/16
Task Group (SCC) Clir Bolton
Godalming & District Clir Poulter 51-16 Report expected 21 July 2016 21/07/16
Chamber of Commerce
Go Godalming Association Clir Gordon- 51-16 Report expected 1 September 2016 1/09/16
Smith
Holloway Hill Sports Cllr T Martin 51-16 Report expected 13 October 2016 13/10/16
Association
Godalming Museum Trust Clir Gordon- 51-16 Report expected 13 October 2016 13/10/16
Smith

St Mark’s Community Centre | Clir Pinches 51-16 Report expected 15 December 2016 15/12/16
Management Committee
St Mark’s Community Clir Bolton 51-16 Report expected 12 January 2017 12/01/17
Initiative Group
Godalming Together CIC Clir A Bott 51-16 Report expected 12 January 2017 12/01/17
SALC Clir Cosser 51-16 Report expected 23 February 2017 23/02/17




ORIGINAL AMENDED ACTUAL
MINUTE TARGET TARGET
TASK WHO? REF PROGRESS COMPLETION | COMPLETION COMDPA:F; ION
DATE DATE
REPRESENTATION ON
EXTERNAL BODIES
REPORTS Continued:
SCC — Tree Wardens ClIr Williams 51-16 Report expected 6 April 2017 6/04/17
Sport Godalming Clir P Martin 51-16 Report expected 18 May 2017 18/05/17

Key Dates for Members’ Information (Town Events etc.)

Event

Date

Town Show

Saturday, 11 June 2016

Queen’s 90™ Birthday

Sunday 12 June 2016

Farmers’ Market

Saturday, 25 June 2016

Summer Food Festival

Saturday, 2 July 2016

Farmers’ Market

Saturday, 30 July 2016

Staycation

Saturday, 6—Sunday, 14 August 2016

Farmers’ Market

Saturday, 27 August 2016

Farmers’ Market

Saturday, 24 September 2016

Farmers’ Market

Saturday, 29 October 2016

Remembrance Sunday

Sunday, 13 November 2016

Christmas Festival & Light Switch-On

Saturday, 26 November 2016

Blessing of Crib & Carol Service

Saturday, 10 December 2016 (TBC)




P&M 09.06.16
Agenda Item 9

COMMUNITY CENTRES — PERFORMANCE MONITORING

Members have indicated that they would like to receive regular reports about the performance
of the Town Council’s Community Centres.

The purpose of this report is to seek Members’ feedback on the scope of the performance
monitoring and the data that they would like to see while providing Officers an opportunity to
indicate what level of performance data can be provided without creating an additional
workload. If there is a mismatch between Members’ requirements and what Officers can
simply provide then the impact on workload would need separately to be discussed.

Scope

Members are asked to confirm for which community centres performance data is required —
Officers suggest that this should be: Broadwater Park Community Centre (large and small
hall), The Pepperpot (meeting room and undercroft), and the Wilfrid Noyce Centre (Caudle
Hall and Wyatt Room). It is not proposed to include data on the Godalming Bandstand.

Frequency

Officers suggest that performance is reported approximately on an academic term basis
reflecting the fact that many regular community centre users work on this basis and thus
many bookings and invoices are accepted on a termly basis. This would lead to three reports
a year, at the next meeting of this Committee following the end of July, the end of December
and the end of March/April (depending upon Easter).

Performance Indicators
Officers can offer data on the following:

e Occupancy — i.e. % booked use of each room compared with available hours for each
room;

e Income — income received for each building by month (note that income may not be
received in the month of actual use and Officers would not initially anticipate doing
additional work to match the one to the other). It is assumed that reporting on a termly
basis would, over the course of a term, provide a relatively good match of income to
usage.

e Unmet demand — from 1 June 2016 Officers have started simple monitoring of potential
bookings that they have been unable to accommodate. The plan is to keep the empirical
data relatively simple but Officers will also report anecdotally on the types of bookings
turned away.

Members are asked to indicate whether they are content to proceed on the basis outlined
above by Officers.
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SLCC

Society of Local Council Clerks

Professional Supportive Innovative
E02-16

May 2016

2016 - 2018 NATIONAL SALARY AWARD

The National Joint Council for Local Government Services (NJC) has reached
agreement on the following:

+ New pay scales for 2016-2017 to be implemented immediately and backdated
to 1 April 2016
« New pay scales for 2017-2018 to be implemented from 1 April 2017

Annex 1 lists the new pay scales for clerks and other employees employed under the
terms of the model contract including SCPs 50 and above which have been agreed
between NALC and SLCC (based on the changes agreed by NJC). These apply from
1 Aprit 2016.

Annex 2 lists the new pay scales for clerks and other employees employed under the
terms of the model contract including SCPs 50 and above which have been agreed
between NALC and SLCC (based on the changes agreed by NJC). These apply from
1 April 2017.

The recommendations in Annex 1 & 2 are made jointly by NALC and SLCC.

National Association of Local Councils - 020 7637 1865 — nale@nalc.aov.uk - www.nalc.gov.uk

Society of Local Council Clerks - 01823 253646 — admin@slee. co.uk - www.slcc.co.uk




ANNEX 1

NJC has reached agreement on the pay scales for 2016-17. Consequently NALC and SLCC
jointly recommend the below salary scales of all full and part- time clerks, employed under
the terms of the model contract (including SCPs 50 and above) to be applied from 1 April
2016.

Pay scales from 1 April 2016

Scale Points below Substantive Points above Substantive
Substantive range Benchmark range range
LC1
(15-17) (18-22) (23-25)
15 £16,772 18 £17,891 23 £21,057
16 £17,169 19 £18,560 24 £21,745
17 £17,547 20 £19,238 25 £22,434
21 £19,939
22 £20,456
LC2
(26-29) (30-34) (35-38)
26 £23,166 30 £26,556 35 £30,480
27 £23,935 31 £27,394 36 £31,288
28 £24,717 32 £28,203 37 £32,164
29 £25,604 33 £29,033 38 £33,106
34 £29,854
L.C3
(39-42) (43-47) (48-51)
39 £34,196 43 £37,858 48 £42,474
40 £35,093 44 £38,789 49 £43,387
41 £36,019 45 £39,680 50 £44,473
42 £36,937 46 £40,619 51 £45,580
47 £41,551
LC4
(52-55) (56-60) {61-68)
52 £46,727 56 £51,573 61 £59,923
53 £47,885 57 £52,858 62 £61,678
54 £48,943 58 £54,623 63 £63,455
55 £50,313 59 £56,379 64 £65,198
60 £58,145 65 £66,850
66 £68,538
67 £70,265
68 £72,042
National Association of Local Councils - 020 7637 1865 — nalci@nale gov, ik - 2
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ANNEX 1 - PART-TIME CLERKS - HOURLY RATES April 2016

Salary scales and hourly pay rates for ALL part-time clerks are calculated by pro-
rata reference to the standard NJC working week for all local government staff of 37 hours.
To calculate the hourly pay rate for part-time clerks paid between LC1 and LC4, divide the
full- time annual salary by 52 weeks and then by 37 hours rounded to the 3rd decimal place.

For part-time clerks in LC1 and part LC2, for example, the hourly rates, payable from
1 April 2016 are:

Scale LC1 and part LC2 (SCP - Spinal Column Point)

SCP 15 £8.717
SCP 16 £8.924
SCP 17 £9.120
SCP 18 £9.299
SCP 19 £9.647
SCP 20 £9.999
SCP 21 £10.363
SCP 22 £10.632
SCP 23 £10.944
SCP 24 £11.302
SCP 25 £11.660
SCP 26 £12.041
SCP 27 £12.440

SALARY RATES (BELOW LC Scale) (only applicable to staff other than the Clerk)

SCP £ Hourly SCP £ Hourly
£p £p

6 £14,514 £7.544 11 £15,5607 £8.060

7 £14,615 £7.596 12 £15,823 £g.224

8 £14,771 £7.677 13 £16,191 £8.415

9 £14,975 £7.783 14 £16,481 £8.566

10 £15,238 £7.820

National Association of Local Councils - 020 7637 1865 — nale@inalc.qov.uk - 3
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ANNEX 2

NJC has reached agreement on the pay scales for 2017-18. Consequently NALC and SLCC
jointly recommend the below salary scales of all full and part- time clerks, employed under
the terms of the model contract (including SCPs 50 and above) to be applied from 1 April
2017,

Pay scales from 1 April 2017

Scale Points below Substantive Points above Substantive
Substantive range Benchmark range range
LC1
(1517) (18-22) (23-25)
15 £17,072 18 £18,070 23 £21,268
16 £17,419 19 £18,746 24 £21,962
17 £17,772 20 £19,430 25 £22,658
21 £20,138
22 £20,661
LC2
(26-29) (30-34) (35-38)
26 £23,398 30 £26,822 35 £30,785
27 £24 174 31 £27,668 36 £31,601
28 £24,964 32 £28,485 37 £32,486
29 £25,951 33 £29,323 38 £33,437
34 £30,153
LC3
(39-42) (43-47) (48-51)
39 £34,538 43 £38,237 48 £42,899
40 £35,444 44 £39,177 49 £43,821
41 £36,379 45 £40,067 50 £44.918
42 £37,306 46 £41,025 51 £46,036
47 £41,967
1.C4
(52-55) (56-60) (61-68)
52 £47,194 56 £52,089 61 £60,522
53 £48,364 57 £53,387 62 £62,295
54 £49,432 58 £55,169 63 £64,090
55 £50,816 59 £56,943 64 £65,850
60 £58,726 65 £67,519
66 £69,223
67 £70,968
68 £72,762
National Association of Local Councils - 020 7637 1865 — nalc@nalc.gov.uk - 4
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ANNEX 2 - PART-TIME CLERKS - HOURLY RATES April 2017

Salary scales and hourly pay rates for ALL part-time clerks are calculated by pro-
rata reference to the standard NJC working week for all local government staff of 37 hours.
To calculate the hourly pay rate for part-time clerks paid between LC1 and LC4, divide the
full- time annual salary by 52 weeks and then by 37 hours rounded to the 3rd decimal place.

For part-time clerks in LC1 and part LC2, for example, the hourly rates, payable from
1 April 2017 are:

Scale LC1 and part LC2 (SCP - Spinal Column Point)

SCP 15 £8.873
SCP 16 £9.054
SCP 17 £9.237
SCP 18 £9.392
SCP 19 £9.743
SCP 20 £10.098
SCP 21 £10.467
SCP 22 £10.739
SCP 23 £11.054
SCP 24 £11.415
SCP 25 £11.777
SCP 26 £12.161
SCP 27 £12.564

SALARY RATES (BELOW LC Scale) (only applicable to staff other than the Clerk)

SCP £ Hourly SCP £ Hourly
£p £p

6 £15,014 £7.804 11 £15,807 £8.216

7 £15,115 £7.856 12 £18,123 £8.380

8 £15,246 £7.924 13 £16,491 £8.571

9 £16,375 £7.991 14 £16,781 £8.722

10 £15,613 £8.115

National Association of Local Councils - 020 7637 1865 — nalc@nalc.gov.uk - 5

www.nalc.gov.uk

Society of Local Council Clerks - 01823 253646 - admin@slcc.co.uk - www.slcc.co.uk
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P&M 09.06.16
Agenda ltem 12

CHURCH STREET ENVIRONMENT ENHANCEMENTS

Background

1.

Over the preceding 12 months, Godalming Town Council has, in consultation with
Waverley Borough Council & SCC, undertaken a series of environmental improvements
relating to street furniture within the High Street & Church Street areas of the Town Centre
(Min No. 448-15 refers). This work has been in conjunction with SCC roadway and
footpath improvements. SCC have undertaken to conduct further improvements to the
footpaths and roadway in Church Street and in order to create maximum benefit from this
work the Deputy Town Clerk has investigated the potential for further environmental
enhancements within Church Street.

Church Street Enhancements

2. Whilst Church Street is undoubtedly a jewel within Godalming’s crown, there are a

number of areas which it is considered would benefit from improvements/enhancements.
Of the potential improvements, two are easily achievable by Godalming Town Council:

a. Provision of a public bench at a convenient location between the town centre and the
Phillips Memorial Park. Feedback received regarding the four public seating areas
established during an earlier phase of town centre improvements has shown that such
facilities are well used and much appreciated by residents; and

b. Provision and installation of 15 heritage bollards along the edge of the area formed
by the iron stones outside of Church House in order to provide protection of this
environmental feature from encroachment of vehicular traffic.

Conservation Area Considerations

3. Church Street is located within the Godalming Town Centre conservation area, as such

the Deputy Town Clerk has consulted with WBC Historic Buildings and Conservation
Area Officers in order to achieve acceptance of the proposals.

Having provided WBC with a number of options that are sympathetic to the conservation
area, approval has been granted for use of a Broxap BX 2020 Eastgate cast iron
framed/wooden seat bench (photo attached). However, a condition has been imposed
that the bench cannot be secured directly to the churchyard boundary wall or anchored
directly onto the iron stones. GTC officers have presented a solution acceptable to WBC
which would entail using bespoke fixtures (see attached diagram).

In keeping with the heritage nature of the conservation area, approval has been sought
and granted for use of Broxap 1504 Neston cast iron bollards to provide protection to the
iron stone pavement. Having already replaced mismatched bollards along the High
Street, the use of this bollard would mean that all bollards within the conservation area
will be matching, thus providing both uniformity and ease of replacement.

P&M/Agenda/9Jun16Agendaltem12



Funding

6. The cost of the scheme is detailed below:

7.

Detail (e.g. cost of equipment, g
installation costs etc.)

BX 2090 Bench 398.00
Bespoke fittings 500.00
15 x BX 1504 Bollards 1,725.00
Installation 1,700.00
Delivery 150.00 |
Total Cost 4,473.00

CliIr Cosser has kindly agreed to allocate £1,500 to this scheme form the SCC Community
Pride Fund. Encouraged by the WBC Planning Services Planning Projects Team Leader
to make a time critical application, along with the support of the WBC ward councillors,
Clir Bolton and ClIr Thornton, the Deputy Town Clerk has made an application to WBC
for S106 funding for the balance of the funds and Members are now asked to endorse
that application

Ongoing Costs of Maintenance

8.

As with the enhancements already undertaken by GTC to improve the visual environment
and provide public amenity within the town centre, the costs of maintenance for additional
street furniture fall on the Town Council. GTC has an existing budget of £2,500 for
maintenance of land and other property, which is routinely underspent and therefore is
assumed sufficient for these maintenance costs in the short term (where such costs will
be low in the first instance). Future liability for street furniture will be reviewed as part of
the budget-setting process.

Powers to Provide and Maintain Street Furniture

9.

This council may undertake this project by virtue of its General Powers of Competence
provided by the Localism Act 2011 s.1(1), alternative powers exist under the Parish
Council Act 1957 s.1 and Highways Act 1980, ss.43, 50.

Recommendation

10. Officers recommend that, subject to successful S106 funding, Members approve the

installation of a BX2090 bench and BX 1504 bollards as detailed above.

P&M/Agenda/9Jun16Agendaltem12
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13.

P&M 09.06.16
Agenda Item 13
GRANTS — OBLIGATIONS FOR SUCCESSFUL APPLICANTS

This report considers whether additional grant conditions should be imposed upon successful
applicants. The objective of imposing additional conditions would be, firstly better to ensure
that the grant is being applied to the purpose for it was awarded, and secondly to improve
the profile of Godalming Town Council and recognition of its role in the activity or project
being funded.

Attached to this report is the text of the current letter sent to successful applicants which
imposes just one condition “that information is provided on how the money has been spent”
and not all grantees return this specific information, although regular applicants are required
to submit their accounts the next year and the Town Clerk always checks the extent to which
the Town Council’s grant is identified in the accounts. Also attached is a table demonstrating
how grants made in 2015/16 were acknowledged by the receiving organisations. The table
shows that successful applicants are prepared to acknowledge the Town Council’s
contribution and that they have done so in a variety of ways.

Members are asked to consider whether an additional stage should now be added to the
grant application process with a “Grant Conditions” form being required before payment is
made. In this instance the initial award of grant letter might be amended to read as follows:

“I am pleased to notify you that at a recent meeting of the Godalming Town Council’s
Policy & Management Committee, Members agreed grant aid of £ .00 to your
organisation.

| enclose a grant conditions form which | should be grateful if you would complete and
return together with a bank deposit slip or an original bank statement dated with the
last three months (the statement will be returned to you immediately). A BACS
payment for the grant will be made as soon as possible after receipt of the completed
form.

| am happy to provide further advice if necessary and | look forward to hearing from
you.”

The grant conditions form might have the following content:
Name of Applicant: (to be completed by GTC staff)
Amount of Grant: (to be completed by GTC)
Bank Account Name:
Account Number: to be completed by applicant
Sort Code:
Please enclose a bank deposit slip or an original bank statement (dated within the
last three months) as evidence of the bank account details above. The bank
statement will be returned to you.
Grant conditions:
The grant should be applied to the purpose for which it was awarded and evidence

should be provided to the Town Council within one year of the award of this grant that
this was the case (or the grant returned).

P&M/Agenda/9Jun16Agendaltem13



The Town Council also requires that you work with us to make opportunities to
recognise the Council’s contribution to [project description to be inserted by GTC staff]
and we should like to arrange an appropriate press release and photo opportunity
with you and the Mayor of Godalming. We will provide copies of our logo for printed
and digital media and we can provide a simple certificate for display if that would be
appropriate.

On behalf of [GTC staff to insert name of applicant] | accept the grant conditions set
out above.

Signed:

Print Name: to be completed by applicant

Position:
The adoption of a grant conditions form of this nature would require some small amendment
to the grant application form. The application form would no longer need to ask to whom a
cheque should be made payable. However, the application form should allude to the grant

conditions.

Members are asked how they would like to proceed.
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Text of Grant awarded letter

Town Clerk: Louise P Goodfellow MA CPFA Municipal Buildings

Bridge Street
Tel: 01483 523575 Godalming
Fax: 01483 523077 Surrey

E-Mail: office@godalming-tc.gov.uk GU7 1THT

Date

Our Ref: G/FIN/TC/LPG/LP

Dear

Re: Application for Grant Aid

| am pleased to notify you that at a recent meeting of the Godalming Town Council’s Policy &
Management Committee, Members agreed grant aid of £0.00 to your organisation. A cheque for
this amount is enclosed herewith.

It is a condition of Town Council grants that information is provided on how the money has been
spent and | look forward to hearing from you later in the year.

Yours sincerely

Louise P Goodfellow
Town Clerk

Enc

P&M/Agenda/9Jun16Agendaltem13



Table showing how grants made in 2015/16 have been acknowledged

Transport

- Amount Evidence of how Grant Acknowledged
Organisation Purpose 9
Granted Attached
Citizens Advice Waverley To assist with costs of maintaining the much-used face-to-face Printout from CAB Waverley Annu_al Report &
(Godalming Bureau £28,000.00 | advice service in Godalming Accounts 2014/15 from their website. (A)
9 Observer status at board meetings
Iming M m Tr ist wi isi -ordi . . .
Goda g Museu ust £5,000.00 To assist with the provision of a Volunteer Co-ordinator Printout from Godalmlng Museum website (B)
To assist with the costs of recruiting, training and supervising
volunteers to maintain the support for victims and witnesses in the
Victim Support £100.00 | Godalming area, both in the community and in the Crown and N/A
Magistrates’ Courts
To assist with the costs of providing 1-2 trips by coach or train to the Lett f thank (C) & ack led ti
p i ili etter of thanks acknowleagement in
The Cellar Café £800.00 ﬁgﬁg’;;ozl%ﬂgirnc;u:tgir;irlz ;ngatlhelr families who cannot afford a N g
: ewsletter (D)
To assist with providing a sensory room at the Old Mill Day Service Letter of thanks (E) & fO||OW-Up report (F)
The National Autisti i 2 i in Godalming to support 15 adults e . .
¢ National Autistic Society £2,500.00 g0 st Also invitation to the Mayor — different project
To provide event infrastructure for a variety of local organisations in
) coming together to showcase exhibitions and activities o
Waverley Borough Council £2,000.00 | commemorating aspects of West Surrey’s involvement in the Great Invitation to the Mayor
War
Churches TOgether in To help fund entertainment, refreshments and publicity including PA Letter of thanks (G) & fO||OW-Up report (H)
Godalming & District £600.00 | system for Christmas Together in Godalmin ., '
9 y 9 9 Also invitation to the Mayor
. To assist with the printing and distribution of the programme for Letter of thanks (I) & aCknOWIedg.emen't in
The Godalming Trust £1,000.00 | Heritage Open Days 2015. Annual Report 2014/15 (J) Also invitation to
the Mayor
) To assist with funding for General Fund and operating costs for the Printout from Sport Godalming website (K
Sport Godalming £1,000.00 | charity. ut from Sp g (K)
Also invitation to the Mayor
To assist towards the cost of the school’s playground refurbishment Thank you card (L) & photo Opportunity
M Lan hool A iation 2 ) in particular Phase 2 . :
oss Lane School Associatio £2,000.00 | inp ) (press cutting from Surrey Advertiser (M))
. To assist in providing an accessible door-to-door, non-emergency .
Waverley Hoppa Community £5.000.00 patient transport service for the residents of Godalming and the Letter of thanks (N) and printout from Hoppa

surrounding villages

website (O)
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Net movement in funds

The chart below shows that operating funds fell by £778, but total funds rose by £53,865. This
is because we received more funding for restricted projects, which will be spent during
2015/16.

E60,0600 -
£30,000
£20,000 -
£10,000 4

£0 -
-£10,000 -
-£20,000 -

« All Funds
®m Operational Funds

Local Authority grants

The chart below outlines the grants made by Waverley Borough Council (WBC) and our towns
and parishes. The WBC grant has a three-year term (ending April 2015) and has been
reviewed with the intention of renewing this for a further three years.

£250,000
£200,000 - ® Other Parish Councils
- Hastemere Town Councll
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£100,000 -
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Welcome - Godalming Museum

GODALMING
MUSEUM

Welcome What to see and do | Images Education

GODALMING MUSEUM

The friendly museum by the Pepperpot

Beyond the narrow blue entrance, the museum opens
out into history and art galleries, a library, shop,
coffee shop, garden and Visitor Information Point

A tour of Godalming in old photographs

Local History

Explore the story of the town
and surrounding villages, its

landscape and its people.
Explore its timeline and

historical images. glectriclty
Local Studies Library

TR

Delva into the wealth of
information in the

Local Studies Library workers

1of2

Surprising Connections

Uncover some surprising
connections: with the Titanic;
with Georgtla: with Sir Winston

Churchill and with public

Exhibitions

Enjoy exhibitions featuring the
work of local artists and craft

http://www. godalmingmuse

Visits/Contacts Can you help Links

NOW ON

Collages
by Martin Jones
Showing the latest phase of his work
initiated by seeing Matisse’s later paintings
17th May - 4th June

NEW ON THIS WEBSITE

Images of events in Godalming from 1881
to 2012

COMING SOON

Up the Garden Path
by Liz Sherras Clark
Botanical illustrations, flower portraits
and silk paintings
7th - 25th June

Godalming Town Walk
Saturday June 4th

2.30pm at The Pepperpot

Recent acquisitions and loans
Lutyens letters and watercolours
Stained glass windows

Architecture and Gardens

Discover the art, architecture
and gardens of Gertrude Jekyll,

Sir Edwin Lutyens and the
South West Surrey Arts and

Crafts.

Shop B

After a specua'l' gift? Why not
visit the museum's shop?

01/06/2016 18:57



Welcorte - Godalming Museum http: /Awww. godalmingmuseur. org. uk/

i

Garden Coffee Shop Visitor Information Point

Relax with friends in the njoy refreshments in the ‘Infermation about Jocal
peaceful garden coffee shop attractions, activities and
services'

Godalming Museum caring for the environment

The museum was founded in 1921 and is administered
by the Godalming Museum Trust,

supported by Waverley Borough Council and Godalming Town Council

working with

\:\)a\/a(\gj

Accredited
Museum

B RO e Caridee 1

A
‘o?’f?"fs.\ﬂ'—'ﬂf%rmég

Godalming Museumn Trust is a Registered Charity (Charity no, 2921550).
This website Is copyright of Godalming Museum 2013

©Godalming Museurn Trust. Coples of the text and Images may be made for private use (Including academic texts if not published)
only. Copies for publication {whether by printing, display, intemet or any other form of public use) must be cleared with Godalming
Museum prior to publication,

20f2 01/06/2016 18:57




The Cellar Cafe1
42 High Street

Crown Court
Godalming
Surrey GU7 1DY
Manager - Debbie Portsmouth

THE CELLAR

Please reply to:

Jacky Beale

1 Mary Vale

Godalming

Surrey

GU7 1swW

01483 423768
jackybeale@hotmail.com

o AL e

5-WwW;theéél!é'iéafe.'co.uk

Our giving is more important than our takings

2nd July 2015

Louise Goodfellow
Town Clerk
Godalming Town Council

Dear Louise

The trustees, staff and customers of The Cellar Café would like to express their sincere thanks
for the generous grant of £800 from Godalming Town Council towards day trips to the seaside.

We are very grateful for your continued support fo this local charity. This funding plays an
important part in allowing The Cellar to provide a day out for individuals and families who are
not be able to afford the expense of a holiday, which is an important social experience for low
income and vulnerable people in Godalming. It was a pleasure to speak at the Town Council
meeting about The Cellar. Please pass on my thanks to the Councillors for the interest and
support that they have shown. [ will let you know in due course how the money has been spent.

Kind Regards

St

Jacky Beale (Cellar trustee)

The Warehouse Christian Trust
Chairman of Trustees — Chris Jagger
Treasurer — Ray Brown

Charity Registration Number 277631



We hope you have all had a lovely Summer, and are enjoying the last few days of early Autumn sunshine.

Many thanks to those who sent their email addresses — this really helps to cut down printing and postage costs.
Unfortunately our email was not working for a while. Sorry about the inconvenience. If we haven’t received your
emalil, please resend it or if you haven’t let us know it yet, please contact info@thecellarcafe.co.uk

We have joined forces with our partner charity, Skillway, for an exciting fundraising evening in a beautiful setting,
with a 2 course home cooked Indian meal, Indian entertainment and guiz, and many superb items and promises
to auction with auctioneer Colin Swait. We would love you to join us, so please reserve your place with family
and friends, make up a table of eight and if you wish, wear a hint of Indian dress!| At £10 per person it is excellent
value, booking essential. Do let us know if have an item to offer or promise to add to our list for the auction.

The Cellar Café and Skillway charity event
“A TASTE OF INDIA” AUCTION OF PROMISES
Saturday 17" October 7.30pm
Clock Barn Hall, Hambledon
Bid for exciting items plus silent auction
Curry buffet meal included and pay bar
£10 per person — tables of 8 — booking essential

Tickets in advance from The Cellar Café, 01483 417097 or Skillway, The Old
Chapels, Deanery Road 01483 414081 or email info@thecellarcafe.co.uk

We are indebted to Isabel and Kevin Mason for allowing us to use Clock Barn Hall

Please contact Jacky Beale on 01483 423768, or jackybeale@hotmail.com
if you able to offer an item, special treat or a promise to auction




Volunteers are always needed at The Cellar to fill in gaps in the rota and to be available to cover for absences. if
vou feel you can support Debbie and Emma in any way, please phone The Cellar or come in and have a chat.

Can you help to plan a refurbishment of The Cellar? We need help with designing a new kitchen — if you can offer
any advice to help with an update, please get in touch with jackybeale@hotmail.com or phone 01483 423768,

The Upper Room can be used free of charge by qualified or trainee counsellors to provide affordable low cost or
free counselling. If you know of a counsellor who would like to use the room in the daytime or evening, please
get in touch with Debbie at The Cellar.

GCGC Cellar Superstars!
Debbie and Emma, the staff at
The Cellar and some of the
volunteers have been having a
wonderful time singing with
Godalming Community Gospel
Choir {GCGC). In July the choir
reached the finals of Gospel
Choir of the Year which was
recorded for BBC's Songs of
| Praise at Hackney Empire. This
was broadcast on 30" August
and 6" September, You can
el watch them on iPlayer. GCGC
| also featured in BBC's The One
& Show on 26™ August. Everyone

i had an amazing experience and
the joy and enthusiasm in their
B singing and praise was delightful.

My,
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JO tfi?lgS “When you pass through the waters, | will be with you.” {(Hebrews 43 v2)

At the beginning of August, a group of Cellar friends and customers enjoyed a coach trip to Worthing. The sun
shone and the journey through the beautiful Surrey and Sussex countryside was relaxing and spirit-lifting. The tide
was out on our arrival, and there was a brisk wind. Some of the group walked into the town, others relaxed on
the beach and some of us walked along the pier, admiring an exhibition by local artists. After a hearty lunch of
fish and chips in the beautifully restored Art Deco pier-end restaurant, the tide was high and we watched the
fishermen and the waves breaking on the shingle.

The sea s always moving and changing. Yet if you look out to the open sea, it appears still. Everything around us
changes, but ..... “Jesus Christ is the same yesterday and today and forever.” {Hebrews 13 v8) Thank you to the

organisers and our capable driver, for a super, memorable day. We are very grateful to Godalming Town Councilt@
for a grant of £800 which helped to fund this outing. JoR
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This newsletter has been put together by lacky Beale in the hope that it will help you keep in touch with The
Cellar family. Grateful thanks to Jim Brunt for his continued advice and support in sending it by email.

The Cellar Café, Crown Court, 42 High Street, Godalming, Surrey GU7 1DY registered charity number 277631
01483417097 email: info@thecellarcafe.co.uk,  website: www.thecellarcafe.co.uk




S U A

TheNational
Autistic Society
393 City Road
Godalming Town Council ;"“;‘;‘;“;;‘j;‘;;?f
Municipal Buildings F: 020 7833 9666
Bridge Sireet E: nas@nas.org.uk
Godalming www.autism,org.uk
Autism Helpline: 0808 800 4104
Surrey
GU7 1HT

3" December 2015

Dt Jfodom

In June Godalming Town Council kindly awarded the National Autistic Society £2,500
towards a sensory room for aduits with autism at Old Mill Day Service in Surrey. Thank you.
Enclosed is a report on how your generous grant has helped these aduits. Most of the
sensory equipment has now been purchased and installed, and we are continuing to
fundraise for the remaining equipment. The sensory room has already made such a
difference for the adults using the service, some of whom struggle from severe anxiety and
with the help of the equipment have been able to find moments of calm for the first time.

Thank you so much for helping to make this sensory room a reality for the vulnerable adults
we support in Surrey, we really appreciate it.

If you would like to learn more about the Oid Mill Day Service or the work of the National
Autistic Society, please do not hesitate to contact me.

Kindest regards,

=

Rachel Prescott-Smith

Trusts and Statutory Officer

020 7903 35627
Rachel.prescott-smith@nas.org.uk

Accept difference. Not indifference.

Patron: HRH The Countess of Wessex The National Autistic Soclety Is a comparry Fmited by guarantea

£ ™S
Chair of Trustees; Br Carol Homden registered In England (No.1205208) and a charity registered In vb ‘e; INVESTORS
Prasident: Jane Asher England and VWa'es {268425) and in Scotiand (SC038427), ‘il_;’\dy |N PE OPL E

Chief Executive: Mark Lever registered office 333 Gty Road, Leadon, EC1V 1NG Head Offce (and Associated Offices)



A veport for Godd\m]ng Town Councit

In June Godalming Town Council kindly awarded the National Autistic Society £2,500 towards a sensory
room for the adults we support at Old Mill Day Service in Godalming, Surrey. With your generous grant and
the grants of others we were able to purchase most of the
equipment needed for the sensory room. This includes the bubble
tube, sensory wall, projector, fibre optic lights and weighted
blanket. We are still fundraising to purchase the remaining
equipment.

The benefits have already been tremendous for the people we
support at Old Mill, who have thoroughly enjoyed spending
structured time with the sensory equipment as often as possible.

¢ One of the adults we
_ support, Mark, whose
. anxieties make it
1’:: ns?ensory wall and bubble tube in the new sensory difficult for him to sit
calmly without

interaction, has been able to lie back on a bean bag holding his
hands and watching the water reflection projector, with added
stimulation of the bubble tube. He has been able to relax for a
full 20 minutes before being supported to turn the items off and
leave the room for another person.

One person we support absolutely loves the tactile wall as it gives
him the opportunity to experience different textures in his own
time, showing a clear preference for some textures over others.

Mark calmly enfoying the water reflection projector
and bubble tube

Another adult who attends the service, Harriet, loves reflective and shiny materials and has been supported
to experience the fibre optic lights. For her to participate in an activity for more than two or three minutes at
one time is a challenge, and yet when using the sensory room with one
item on at a time she will explore the room with support for at least five
minutes, sometimes as long as
twenty minutes.

Fran, another adult we support, will
decide which items she wants to
explore and will favour certain
items on certain days. She
particularly likes the weighted
blanket with the fibre optic lights.

“The difference this room has
made to our service is incredible,
we have seen a drop in some
people we supports behaviours
and a rise in some people we
supports focus and interaction.
They may not be able to express
their gratitude themselves but | can tell you on their behalf
how much this sensory room has meant to them and the : R
difference it has made.” James Lang, Manager at Old Mill Day Fron particularly likes the weighted
Service, blanket with fibre optic fights

Harriet loves the fibre optic lights

Thank you so much for allowing us to provide a sensory room for vulnerable adults with autism in
Godalming.
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Notes 1 The combinad service gifts were passed through The Bear Trust and

amounted to £1,243.44 (2014: £1,330.45). This was divided equally
between Médecins Sans Frontigres and The Cellar.
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CHURCHES TOGETHER IN GODALMING 5

18 Franklyn Road,
Godalming, Surrey GU7 2L.D
01483-415702
Godalming Town Clerk,
Godalming Town Council,

Bridge Street, Godalming, Surrey. GU7 1HT =12 - 1S

Dear Louise,

Christmas Together in Godalming 2015

[ list below how the grant of £600 was spent this year.
Entertainers £190

Fleur-de-Lys Mortris £75

1" Aid Services £100
Refreshments £47.10
Publicity Printing £26.00

PA System and Sound Engineer £200

Donations for our stalls helps with the deficit.

%@_%{w\c@d
Thanking you —Ja

ky Tickner




THE GODALMING TRUST

Registered Charity No 263033

9 Summerhouse Close Godalming Surrey GU7 1PZ

Louise P Goodfellow MA CPFA
Town Clerk

Godalming Town Council
Municipal Buildings

Bridge Street

Godalming GU7 1HT

27" October 2015

Dear Louise

On behalf of The Godalming Trust | would like to thank the Town Council
for irs grant towards the cost of Heritage Open Days in Godaiming in 2015. The total
cost of printing and distribution of our programmes for the two days was £1260. We
receive £250 sponsorship from the company of one of our committee members. So the
council’s £1000 almost covers the remaining cost, which has, of course already been
spent,

Yours sincerely

A
. ) f

Angus Palmer
Chairman — The Godalming Trust
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SUPPORTING SPOFE{T IN GODALMI

GODALMING RUN CELEBRATES 5TH
ANNIVERSARY IN STYLE

The atmesphere was buzzing for
the Sth annuat Godalming Run, on
L5th May 2016, as 865 runners
& were cheered on by a lively crowd.
¢] Participants took part In a 1k fun
run, a challenging 5%, and tough
10k - ail in ald of Spori Godalmings Go for Gold
Champlons Fund. With numbers up on recent years,
the runners raised mere than £3,000 for the charity
which benefits local aspiring Qlymplans.

. Event organisers included Sport
N Godalming, Charterhouse Club,
Waverlay Harriers, and Godalming
Town Council; with the support of
Waverley Borough and Surrey

County Ceuncils, A team of
marshals, led by Sharon Carter {Charterhouse Club)
and Penny Elilot {Waveriey Harrlers) ensured rouble
free reglstration and safety arcund the whele course.
The Deputy Mayer of Godalming, Councillor Simon
Thomton, was In attendance and wished the runners
well befare they set off, Race Directer, Tim Oste
{Charterhouse Club) ensured all parlicipants were
briefed before each run and encouraged the large
crowd of supperters to cheer in all finishers.
Meanwhile, The New London Concert Band performed
at the bandstand and they played a variety of
compositions,

The fun runners teok off from the
Phillips Memorial Park at 10:30am,
followed by the 10k at i12m and the 5k
2 shortly after. Keen runner Christina

¥ Kirldy, 9, won the ik and she
represented the Waveriey Harriers. Twin
brothers, Tora and Ben Blamey, 13, came
*In first and second place In the 5k,

click here Lo read mere....

View more photos of the run In our gallery., all photos
courtesy of Phil Kemp weyriver.co.uk

MANY THANKS TO OUR SPONSORS

S CharterhouseClub
b 0 A o

et fomin § e 2 A Pt

THE ROAD!
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Sports News  Sports Awards

&
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NG AND SURROUNDING VILLAGES

Charplons Fund

2016 AGM GUILDFORD RUGBY CLUB
. I—— sport

-~ =] = i
odalming's 2016 AGM was an Inspiring reminder of

the amazing sporting talent we have in local area.

Chairman Simon Crowther, supported by the Spert
Godalming team and the Mayor's of Waverley and
Godalming, tock the opportunity to describe what we
have been dolng during the last year and also what we
nave planned for 2016. (For the Chairman’s report
click here}

There were also presentations ané interviews with our
successful Go for Gold Applicants including Nicky
Greenhill, Patrick Croghan and Adelle Tracey, {whose
mother gave a enlightening Interview on Adelle’s
training progremme). Other grants were glven to
inspiring local athletes competing on the International
stage: Peter Vincent {Judo) and Taekwondo duo Megan
Davey and Jordan Green.

Tim Willlams, President of Gulldford Rugby Club, gave
a frank and amusing talk about the club’s growth and
successes, and how they have risen to the chailenge of
the serlous funding ralsing that is needed to maintain
the new clubhouse,

Annie Denten gave a interesting presentation on the
history and successes of the the Elstead Riding Club.

Finally but by no means least, 'Sports Perscnality of the
Year' Christine Crossley gave a really facinating account of
her life In Badminton. Many of the audience were shocked
to learn how fast those shuttlecocks Ayt

For photos of the AGM see our galtery. All photos of
the ntght courtesy of Phil Kemp.

Events

¥ For detalls of the trlathalon on Sunday 5th of

Champions Fund

ContactUs  Picture Gallery

SPORT GODALMING NOTICEBDARD

FfToss @ipotbatang
Busbbar
Find us on

Facebook

HASLEMERE BUMPY TRIATHALON

June click on the poster. To reglster go to:
wiviw haslemerebumpytriathlon co. uk

z =

SPORTS AWARDS 2016

Wl be held at the Wilfrid Noyce Centre on
Friday 28th October - more details to follow
nearer the time

WAVERLEY COUNGILLOR WINS
WORLD CROQUET CHAMPIONSHIP!

Stephan Multiner , a Waveriay Counclor and Chairman of
Gukdford & Godalmng Croquet Clib, has just won the
Assocation Crequet Word Champlorship, he'd i Palm
Beach, Fiorida on 24 Aprl 2016, There wers 80
contestants from around the world wih 32 gaing through
to tha finalinockout staga, Stephen beat David Habo, of of
the USA ki the best-of-five Mnal which sted eleven and a
haT hours. Congratuztions to Stephan on this magnfeent
achiavament.

SURREY FA YOUTH LEADERS CAMP

Surrey FA has opened bookings for Its Young
Leaders Camp 2016 which Is open to 14-25
year olds.

A cholce of bwo courses at a reduced rate in
the summer is also offered for attendees of
the Yeung Leaders Camp and places on these
two courses are limited, so please hook early
te aveid disappointment.

Please follow this IInk for more Infermation
about the camp and how ko book

NEXT EXECUTIVE COMMITTE
MEETING

Executive Committee Meecting Thursday 7th
of July venue Hambledon FC 2.30pm fer
7.45.

01/06/2016 18:52
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Thank you ever so much for your kind donation to our School Playground Redevelopment
~ Project.

As you will see from the front of this card, we have now completed our very own ‘Pepperpot’ and
are fundraising for the completion of the next phase - a farmyard and tractor multi-play area
to adjoin it.

None of this could be possible without your kind support and we are very grateful.

Thank you again and bhest wishes

From

All the Children, Staff and Governors
Of Moss Lane School




Muoss Lane [afant School

Playground redesign ~ featuring Pepperpot’

and Tracter multiplay and other play structures
- v

Moss Lane School
Maoss Lane, Godalming. GU7 1EF
Tel. 01483 417214 Email: admin@moss-fane.surrey.sch.uk







Waverley Hoppa Community Transport
Unit 8, Towergate Business Centre
Combe Lane

Wormley

Surrey

GUB 552

Tel: 01428 681710

Fax: 01428 681633

Email: steve.forward@hoppa.org.uk

Louise Goodfellow — Town Clerk
Godalming Town Council
Municipal Buildings

Bridge Street

Godalming

Surrey GU7 1HR

Re: Application for Grant Aid

Dear Mrs Goodfeliow

flo G

2nd February 2016

We were very pleased to receive the Grant Aid cheque for £5,000.00 to support the Hoppa
organisation. Please extend our sincere thanks to the Members of the Council’s Policy &
Management Committee. The funds will be used specifically to support the Hospital Hoppa

Service,

On behalf of the Hoppa Board of Trustees, the continued support of the Members of
Godalming Town Council for Hoppa and specifically the Hospital Hoppa service is greatly

appreciated.
Yours sincerely,

Gl

Steve Forward
General Manager

Reg. No.4989679. Registered Address: Unit 8 TowerGate Business Centre, Combe Lane, Wormley, Surrey GU8 587
Registered Charity No. 1104954




Supporters | Waverley Hoppa Conmmunity Transport http://www.hoppa.org.uk/supporters

Lof2

‘Supporters

Waverley Borough Council \.\)Cg\!g{\&

Hoppa was conceived via an initiative supported by Waverley BOROUVGH COUNCIL
Borough Council and others in 2000, which became fully
operational in May 2002. Waverley has continued to support
Hoppa’s Dial-a-Ride and Demand Responsive Transport

services through annual grant assistance since then and our

partnership working arrangements were formalised in 2012 via L 4
a Service Level Agreement. The confinuation of the Service Level S U R R E Y
Agreement gives us the confidence to plan for the future.

Although Hoppa is an independent organisation we do enjoy a
high degree of Officer and Councillor support through
Waverley, which helps facilitate a wider range of door-to-doar
transport services for the residents of Waverley. This in turn helps
Waverley achieve its objectives to enable people to stay

independent and reduce social isolation.
Surrey County Council

Together with Waverley Borough Council and others, Surrey

& T IASTEMIERE
e | OWN COUNCIL

County Council was instrumentat in raising funds through The

Countryside Agency and the Rural Bus Challenge to procure the
vehicles, premises and infrasfructure required fo create
Waverley Community Transport, later renamed Waverley
Hoppa Community Transport and when charitable status was
obtained.

Surrey County Council has continued to provide annual grant
assistance since our creation in support of the Dial-a-Ride and
Demand Responsive Transport services we provide in the
Borough of Waverley, which assists Surrey County Council
deliver its Well Being Agenda for Older People.

Godalming Town Council «

Hoppa's Hospital Hoppa service has been fortunate in being

02/06/2016 11:52




Supporters | Waverley Hoppa Community Transport

the recipient of an annual revenue grant for many years, which
has greatly benefited the residents of Godalming Town who find

Beromacsme

mbar efithe hoppa club

todry, segistenings FREE!

Virtually since it's conception, Hoppa has enjoyed the support of

Haslemere Town Council. This has been by way of an annual

revenue grant in support of all the community transport services

Wpa provides, to Ih@ benefit of ci_ﬂ thos

af Is hoppa

Donations
We provide a number of

o live in the town.

ocd eWwsS

Watch models being

Hoppdo-ttoor bumsgurar customersandanppd inesthymeay of
slanidénrorislgmntysapadelidied asdlibeles logyerete BA
Bislsto Rkt ramsiddrRes ponsivaTichaplsigervices,

of Waverley, dall of which are

e bz yithipaoverley als

Sladge hannsdsidrenehe

appreciation for the services we prgﬂl?e‘%ﬁﬁwéﬁ frg mobile

Using hoppa

To use a hoppa service (with
the exception of scheduled
services) you must first
register as a member.
Registration is free and can
be easily completed online. »

® 2016 Waverley Hoppa Community Transport | Registered Charity No. 1104954

phone shops jailed

18 pubs around Epsom
Downs Racecourse ided] for
Derby Day

What we can expect new
seafood bar at Guildford
Harbour Hotel! to look like

http:/fwww.hoppa.org.uk/supporters

Click here

to register

Contact Us

Bookings and enquiries:
01428 681701

Monday to Friday: 8.30am
and 4.00pm
{Closed between 12.30pm

" and 1.00pm)

Waverley Hoppa
Community Transport

Unit 8, Towergate Business
Centre

Coopers Place, Combe

Lane

Wormley, Surrey GU8 5SZ
Tel: 01428 681 701 | Fax:
01428 681633

Click here to contact us by

email

Privacy Policy | Website by David John Benneti

We use cookies to analyse how visitors use our website, By continuing to use owr website, we will take that as your consent to

to use cookies. View ouFrivacy Policto find out more oHide Alest

20of2
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GODALMING TOWN COUNCIL

Application for Grant Aid

1. Name of Voluntary Organisation
Farncombe Day Centre, managed by Age Concern Farncombe (independent
charity 801089)

2. Contact Name, Address and Telephone Number
Alison Johnson, Chair, Executive Committee, Farncombe Day Centre, St Johns
Street, Farncombe, GU7 3EH

Tel 01483 426 685
email: farncombedaycentre@btinternet.com or ajohnson424@gmail.com

3. Details of Organisation; is it

a) A Charity? Yes, independent charity 801089
b) A Trust?

¢) A Private Limited Company?

d) Affiliated to any National Body?

e) Any other official registration?

4, What are the aims and objectives of the Organisation?

The Farncombe Day Centre aims to improve the quality of life of the elderly in the
Farncombe and Godalming area in the following ways: (1) to encourage social
inclusion by providing a welcoming and stimulating environment in which to meet
and socialise; (2) to facilitate and promote better health (both physical and mental)
of the elderly; and (3) to enable the elderly to be independent and enjoy life in
their homes for as long as possible.

5. Apart from general fund raising events, does the Organisation obtain revenue from
any direct trading activity? If YES, please provide full details.

The Centre raises approximately 40% of its revenues through affordable user-
charges for its services, including hot lunches, teas, coffees and snacks, minibus
pick-up/return, hire charges for use of the premise, and assisted bathing.

6. Please state size of membership and annual subscription levels of Organisation.
The membership of the charity is 182. There is no annual fee or subscription
charge.

7. Please enclose the following information as applicable to your Organisation:-

a) Constitution or aims ¥
b) Copy of accounts (these will not be required for a new organisation) )
¢) Copy of budget for current financial year v

d) Copy of last annual report to members (this will not be required for a new
organisation)

Pageilof4




This is included in the Annual Report and Accounts

8. If not included in the annual report enclosed, please provide details of your
Organisation’s activities over the past year, with particular reference to any special
projects undertaken or planned.

The Report and Accounts for 2015-16 are currently being prepared. The main
activities of the Centre in 2015-16 were the continuing provision of services and
social activities for the elderly in the Famcombe and Godalming area. The
demand for the Centre’s services remained strong. The number of people coming
to the Centre for hot nutritious lunches increased in the second half of the year,
while there has been a 20% increase in demand for both the Centire’s minibus and
its assisted bathing service. The Centre has infroduced new monthly themed hot
lunches, which have provided to be very popular, as well as new social activities
for users.

Although there were no special projects undertaken in 2015-16, the Centre has
heen planning for 3 projects in 2016-17: the refurbishment of the Centre’s
commercial kitchen and servery area {funding being sought), the redesign of the
Centre’s garden (fully funded) and the refurbishment of the hairdressing salon
(fully fundeq).

9. a) For what specific project are you now sesking financial assistance from the
Town Council; please provide details.

The Centre is seeking funds fo refurbish its commercial kitchen and servery area,
initially installed when the Centre was established in 1988. Although some
equipment has been replaced over the years, some of it dates back to the original
installation. This equipment is now becoming unreliable and very costly to repair
and maintain. Furthermore, it is no longer possible to gef replacement parts for the
cooker.

The kitchen and servery facilities need to be updated to meet current standard; for
example by having separate sinks for food preparation and washing-up, whereas
there is currently only one sink. The flooring and wall tiles need to be replaced to
meet current food hygiene requirements.

The details of the work to be undertaken and the procurement process followed
are set out in the Kitchen Refurbishment Specification V4 and Procurement
Process documents attached. The documents supplied in support of our
application include the first round estimates received from Caterplan, Nelsons and
24/7 (combined bid) and Hopkins, and the second round estimates from Caterplan
and Nelsons and 24/7 (combined bid). Following a detailed analysis of the second
round estimates, Caterplan has been identified by the Executive Committee as the
preferred supplier.

Page 2 of 4




The Centre occupies premises which are owned by Waverley Borough Council.
The Council has been fully informed and given permission for the project. A lefter
setting out this permission is attached.

b) Specify - Total Estimated Cost £ 59,000
- Amount already available £0
- Amount expected to be availahle at commencement £ 59,000
- Dates scheduled to commence and finish Work is expected
to commence in January/February 2017 and will take 3-4 weeks to
complete.

10. Are you applying for or have you already received other financial assistance for this
project? Please provide details:-

Body Amount Amount
Applied For Received

Surrey County Council Community Improvement £30,000 - being applied for
Fund

Waverfey Borough Council £20,000 — being applied for

Centre fundraising activities £5,000 - to be raised from
Centre Fete af Canon Bowring grounds on June 18, quiz night in October,
Christmas fair as wefl as through user events af the Centre

Any shortfall in funding is fo be met from the Centre’s reserves.

11. What level of financial assistance are you seeking from Godalming Town Council?
State:
a) Amount £ 5,000.00

b) Whether you have received a previous grant from the Town Council

- Amount £ 554.00
- Date January 2014
- Project Kitchen catering utensils (baking frays, cake tins, bench

mounted tin opener, steamer), kitchen staff uniforms for
staff and aprons for volunteers

12. What benefits do you anticipate will be derived by the Godalming Community from
your project?

The Centre currently serves on average 140-145 hot lunches a week as well as
all-day tea, coffee, snacks and take-home sandwiches for users. Improving the
kitchen and servery facilities will enable us fo cater for more people, more
efficiently, economically and safely. It will help reduce the cuirent costs of
equipment repairs and replacements. It will also enable the Centre fo continue to
maintain its fop food hygiene rating, which is important when catering for

Page 3 0of4




vuinerable elderly people.

The Day Centre is also hired by community groups and others for social functions
and having a fit-for purpose, new fully functioning kitchen will make it a more
atfractive venue for hire, thereby providing increased income to the Centre to
support its long-term sustainability.

Please state who the cheque should be made payabie to should your application be
successful

Age Concern Farncombe

Pagedofd




Age Concern Farncombe

Farncombe Day Centre

st Johns Streef, Farncombe

Godalming, Surrey GU7 3E]

Tel: 01483 426685

Email: farncombedaycentre@btinternet.com
Website:
http://farncombedavcentre.org.uk/wp/homg[

| Registered charity No 801089

20 May 2016
Ms Louise Goodfellow
Town Clerk
Godalming Town Council Coaris AT
Municipal Buildings, Bridge Street J R

. Hay

Godalming T
GU7 1HT

Dear Ms Goodfellow

Please find enclosed an application to Godalming Town Council for grant funding towards the
refurbishment of the commercial kitchen of the Farncombe Day Centre. In addition to the
completed application form, fam attaching the following documents in support of our application:

o the Constitution of Age Concern Farncombe, the charity which manages the Farncombe Day
Centre,
e the charity’s Report and Accounts for 2014-15, the Report and Accounts for 2015-16 is
currently being prepared,
o Farncombe Day Centre budget for 2016-17
o Letter from Waverley Borough Council re permission for the project
o Kitchen Refurbishment Specification V4 prepared by the Executive Committee
e  Procurement Process drafted by the Executive Committee
o Estimates for the work; First round estimates from Caterplan, Nelsons and 24/7 (combined
bid) and Hopkins; Second round estimates from Caterplan and Nelsons and 24/7 {combined
bid}
Should the Town Council require any additional information from us about our application, please
do not hesitate to contact me.

Yours sincerely

AN
L3
Q‘%&\k@m

Alison Johhson
Chair, Executive Committee
Age Concern Farncombe

Supported
by

Na«zr\@

sORD VWG CO¥
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CONSTITUTION OF AGE CONCERN FARNCOMBE
' First Adopted 15 February 1989 _
Amended 9th November 1992, 13th June 1995, 17 July 2008,24™ july 2014

PART 1

1. Adoption of the Constitution. - :
The organisation and jts Property will be administered and managed in accordance with the
Provisions of Part 1.and Part2 of this constitution. - I

2, Name : : S o
" The organisation’s name is Age Concern Farncombe hereinafter'referred to as "the charity”,

3. Objects . . , 3

The ohject of the charity (“ the objects”} is to promote the welfare Qfelderly people in any

manner which now Is ot hereafter may be deemed by law to be charitablé within the Godalming -

area {hereinafter called the "area of benefit"},

4. Application of Income and property - L S S
1) The income and property of the cha;‘jty shall be_applie_:_d Solely towards the promotion of the

pay out of such property reasonable expenses properly incurred by him/her when acting
on hehalf of the charlty, -~ . - ' o o ' :

Charities Act 2011,

2) None of the income or'property of the charify_may be pald br_tr;ansferred directly or
ndirectly by way of dividend bonus or otherwise by way of profit to any members of the
charity, This does not prevent a member wh__o Is not a trustee from recelving -

a) A benefit from the charity Iri the capacity'of' a bénéﬁciér’y oft_h"e char_iiy;
b) Reasonable and proper remuneration for any goods or services su‘pplied to the charity,

5. Beneflts and Payments to charity trustees and connected persons
‘1) General provisions o : -
No charity trustee or connected persons may:

(a) Buy orrecejve any goods or services from the cHarity on terms preferential’
to those applicable to mejnbers of the public; -

(b} Sell goods, services or any interest in land of the charity;

{c) Be employed by, or recelve any remuneration from, the charlty;

{d} Receive any other financial benefit from the charity; )

unless the payment is permitted by sub-clause (2) of this clause, or authorlsed by the court oy the
Charity Commission ("the Commission”}, In this clause, a “financial benefit’ means a beneflt,

direct or indirect, which is either maney or has a monetary valye, |
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2) Scope and powers permitted trustees ‘or connected pérsons * benefits
a) A charlty trustee or connected persons may receive a benefit from the charity In the

b)

capacity of a heneficlary of the charity provided that a majotity of the trustees do not
benefit in this way.

A charity trustee or connected person may enter into a contract for the supply of
services, or goods that are supplied in connection with the provision of services, to the
charity where that is permitted in accordance with, and subject to the conditions in,
section 185 of the Charities Act 2041, '

Subject to sub-clause (3) of this clause a charity trustee or connected person may
provide the charity with goods that are not supplied in connection with services
provided to the charity by the charity trustee or connected person,

A charity trustee or connected person may receive interest on mdney lent to the charity
at a reasonable and proper rate which must be not more than tha Bank of England base

rate (also known as the base rate),

A charity trustee or connected person may receive rent for premises let by the trustee or
connected pérson to the charity. The amount of rent and the other terms of the lease
must be reasonable and proper. The charity trustee concerned must withdraw from any
meeting at which such a proposal of the rent or othe: terms ofthe lease are undeér .

discussion.

A charlty trustee or connected persoh may take part In any normal trading and
fundraising activities of the charity on the same terms as members of the public.

3) Payment for supply of goods only controls
The charity and its charity trustees may only rely upon the authority provided by sub-clause

2(c}) of this clause if each of the following conditions is satisfied:

a)

The amount or maximuim anﬁount of the payment for the godds Is set outinan

" agreement In writing between the charity and the charity trustee or connected person

b)

e)
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supplying the goods (“the supplier”) under which the supplier Is to supply the goods in
question to or on behalf of the charity. ‘

The amount or maximum amount of the p'ayment for the goods does not exceed what s
reasonable in the circumstances for the supply of the goods in question.

The other charity trustees are satisfied that it is In the best interests of the charity to
contract with the supplier rather than with someone who is not a charlty trustee or
connected person in reaching that decision the charity trustees must balance the
advantage of contracting with a charlty trustee or connected person against the

disadvantages of daoing so.

The supplier is absent from the part of any meeting at which there is discussion of the
proposal to enter into a contract or atrangement with him or her or it with regard to the

supply of goods to the charity.

The supplier does not vote on any such matter and is not to be counted when calculating




whether a quorum of charity trustees Is present at the meeting,

f}  The reason for their decislon Is recorded by the charity trustees in the minutes of the
meeting,

g) Amajority of the cha rity trustees then in office are not In receipt of remuneration or
payments authorised by clause 5, ‘

4) Insub-clause {2) and {3) of this clause: -

a) ‘the charity’ includes an\,{ company in which the charity:
1) holds more than 50% of the shares; or o
i) controls more than 50% of the'voting rights attached to the shares; or
© 2 i} hasthe right to appolnt one or more trustées ts the board of the com'pany.

b} ‘connected person’ includes any person within the definition set out in clause 34
(interpretation). : ' CoL

6. Dissolution C S o
" 1) Tlig charity may at any time be dissolved by a resolution, supported by not less than two-
_ thirds of those present and votihg at a meeting of the charity and specially convened for that
purpose, and of which at least twenty one clear days notice, shall be given to all memb,e,rs of -

the charity, -

2) If the members resolve to dissolve the charlty the trustees will remain in office as charity
trustees and be responsible for winding up the affairs of the charity in accordance with this

clause,

3) _Thé trustees must collect in all the assats of the c'harity and must pay or make provision for
all the liabilities of the charity. S

4} The trustees must apply any remaining propek_ty or money .

a. directly‘ for the ohjects; :
b. by transfer to aiy charity or charities for.purposes the same or similar to the charity;

¢ Insuch manner as the Charity Commission foi England and Wales (“the
Commission”) may approve In writing in advance. -

'3} The members must pass a resolution before or at the same time as the resolution to dissolve
the charity specifying the manner in which the trustees are to apply the rémaining property
or assets of the charity and the trustees must cormply with the resolution if it is consistent
with paragraphs a. - ¢. Inclusive of suli-clause (3) above.

6} Inno circumstances shall the nat assets of the charity be pald to or distributed among the
members of the charity {except to a member that Is itself a charity), -

7) The trustees must notify the Commission promptly that the charity has been dissolved, If
the trustees are obliged to send the charlty’s accounts to the Commission for the accounting
perlod which ended hefore its dissolution, they must send the Commission the charity’s final -

accounts,

Page 3 of 15




7. Amendments of constitution , '
1) The charity may amend any provision contained in Part 1 of this constitution provided that:

a. no amendment may be made that would have the effect of making the charity cease

to be a charity in law;
b, no amendment may be made to alter the objects if the change would undermine or

work against the previous objects of the cha rity;
¢, no amendment may be made to clause 4 ot 5 without the prior written consent of

the Commisslon;
d. anyresolution to amend a provision of Part 1 of the constitution is passed by not

~ less than two thirds of the members present and voting at a general meeting;
e. the terms of the amendments to be proposed shall be published by display on the
premises accupied by the charity by the secretary wath at least fourteen clear days
notice of the date of a general meeting.

2} Any provision contained in Part 2 of the constitution may be amended, provided that any
such amendment is made by resolution passed by a simple majority of the members present
and voting at a general meeting. The terms of the amendments to be proposed shall be
published by display on the premises accupied by the charity by the secretary with at least
fourteen clear days notice of the date of & general meeting

3) Acopy of the resolution amending this constitution shall be sent to the Commlssion within
twenty-one days of it being passed. :

Part 2

8 Mémbershfp
1} Membership is open to Individuals over eighteen, who are regular users, volunteers and

staff, or organisations, who are interested In furthering the work of the charity, and who
are approved hy the trustees.

2) a, The trustees maybn!y refuse an applicatlon for membership if, acting
reasonably and properly, they consider it to be In the best interests of the charity to

refuse the application,

h: .The trustees must Inform the applicant in writing ofthe reasons for the
refusal thhm twenty-one days of the decision.

c. The trustees must consider any written representations the applicant may
make about the decision. The trustees’ decision following any written
representations must be notified to the applicant in writing but shall be final,

3) Menﬁbershlp is not transferable to anyone else,

- 4) The trustees must keep a register of names and addresses of the members.

9. Termination of membership
Membership is terminated If:

1) The members dles; or If it Is an organisation, ceases to exist;
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2)

3)

The member resigns by written notice to the charlty unless, after the resignatlon, there
would be less than two members;

Any sum due from the member to the charity Is ot paid In full within six months of it

falling due;

The member is removed from the membership by a resolution of the trustees that it is in

 the best interests of the charity that his or her membership Is tertinated. A resolution

to remove a member from the membiership may only be passed if the member has been

- glven at least twenty ona days’ notice in-writing of the meeting of the trusteas at which

the resolution will ba proposed and the reasons why it is to be proposed. -

10, General meetings.

)

The charity must meet not less than onca a yaar. One of these shall be'the Annual X
General Meeting which shall be held at a'time {not being more than fifteen months after-
the holding of the preceding Annua_[ Meeting) and placa the charity shall determine.

The business of the annuai general meeting shall include the presentation and -

consideration of the annual report of the charlty, the preséntation and consideration of
the accounts of the charity, and the election of the Executive Committea of the cha rity.

Al general meetings other than the annual general meetings shall be called special
general meetings. s .

The trustees may‘_&ail a speclal general meeting at any time,

The ffustees must'call a spetial general tmeaeting If requ"este;f to do $o in writing by at
least ten members. The request must state the nature of the business that is to be

. discussed. If the trustees fai to_hdld the meeting within twenty-eight days ofthe. .
- _request, the members may proceed to call a special géneral meeting but In doing so thay-

11. Notice
1)

2)

must comply with the provislons of this cohstitution.

The min_'im'u'm peri_o“d of notice reciulréd to hold any general meetihg of the cha‘rity is” - -
fourteen cléar days from the date on which the nhatice is deemed to he given.

A general meeting may be called by shorter notice, If Tt is so agreed by all the members

- entitled to attend and vote.

»

4)

_ he meeting and the general nature
of-the business to be transacted. if the meeting is to be an annual general meeting, the -

The notice must spejcify,the date, time and place of t

“notice must say so.

The notice must be given to all members and to the trustees,

12, Quorum

1)

2)
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No business shall be transacted at any general meeting unless a quorum is present,

A quorum is ten members entitled to vote upon the business to be conducted at the
meeting, :




3)

13, Chalr
1)

_2)

).

The authorised representative of a member orga nlsatlon shall he counted in the
quorum.

If: . :
a. aqudrum is not present within half an hour from the time appointed for the

meeting; or
h. during the meeting a quorum ceases to be present;
the meeting shall be adjourned to such time and place as the trustees shall determine.

The trustees must re-convene the meeting and must give at least seven cleardays’
notice of the re-convened meeting stating the date time and place of the meeting.

If no quorum is present at the re-convened meeting within fifteen minutes of the time
speclified for the start of the meeting the members present at that time shall constitute

the quorum for that meeting.

General meetings shall be chaired by the person who has been elected as Chair,

Ifthere is rio such person or he or she s not present within fifteen minutes of the time

appointed for the meeting a trustee nominated hy the trustees shall chair the meeting.
If there Is only one trustee preserit and willing to act, he or she shall chalr the meeting.

If no trustee is present and willing to chair the meeting within fiftéen minutes after the
time appointed for holding it, the menibers present and entitled to vote must choose

- one of thelr nuniber to chalr the meeting.

14. Adjournments

1)

2)

3}

The members present ata meeting may resolve that the meeting shall be adjourned.

The person who is chalrmg the meattng must decide the date time and place at which
meeting is to be re- convened uniess those details are specafled in the resolution.

No business shall be conducted at an adjourned meeting unless it could be properiy

. have been conducted at the meeting had the adjournment not taken place.

4)

15, Votes
1)
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If a meeting is adjourned by a resolution of the members for more than seven days, at
feast seven clear days’ notice shall he given ofthe re-convened meetmg stating the date

time and place of the meeting,

Each member shall have one vote but if there is an equality of votes the pérson whois’
chairing the meeting shall have a casting vote in addition to any other vote he or she

may have.

A resolution In writing signed by each member (or in the case of a member that is an

organisation, by its authorised representative) who would have been entitled to vote
upon it had it been proposed at a general meeting shall be effective. it may comprise
several copies each sighed by or on behalf of one or more members.




16. Representatives of other bodies

1)

2)

Any organisation that is a member of the charity imay nominate any person to act as its
representative at any meeting of the charity. . :

The organisation must glve written notice to the charity of the name of its
representative. The nominee shall not be entitled to raprésent the organisation at any
meeting unless the notice has been received by the charity. The nominee may contihue
to represent the organisation until written notice to the contrary Is received by the
charity, o : o S R '

* Any notice given to'the charity will be conclusive evidence that the nominee is entitled

to represent the organisatlon or that his or her authority has heen revoked. The charlty
shall not be reguired to consider whether the nominee has been properly appointed by
the organisation. ' S : ' ‘

17. Officers an‘d trustees

1

2)‘

6)

The charity and its_ property shall be managed and administered by a committee
(“Executive Committee”) comprising the officers and other members elécted in
accordance with this constitution. The officers and other members of the committee
shall be trustees of the charity and in this constitution are'together called ‘the trustees’,

The charity shall have the following officers:

A chalr,

A deputy chalr,
A secretary;
Atreasurer. -

oo o

A trustee must bé a member ofthe-;:harity or the nominated representative of an
organisation that is a member of the charlty,

~No one'may be appo'in'tle_d a trustee If he oy she wouid he disqualified under the

provisions of clause 20,

The number of trustees _shal!'be not less than five but no more than twelve members of
the charity, : ‘ ) o

) A trustee may not appbint anyone to act on his or her behalf at meetings of the trustees,:

’ |18.' Appdintment of trustees

1)

2)

3‘)
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The charity in general meeting shall eléct the g)ff'i'ce.rs'énd the other trustees,

The trustees may appoint any person who Is willing to act s a trustée. Subject to sub-
clause 5(a} of this clause, they may also appoint trustees to act as officers,

Each of the trustees shall retire with effect from the conclusion of the annual general
meeting next after his or her appointment but shall be aligible for re-election at that

annual general meeting.




4} Noone may be elected a trustee or an officer at any annual general meetmg unless prior
to the meeting the char{ty is gl\ren a notice that

a,

states the member’s intention to propose the appointment of a person as a

trustee or as an officer;
is signed by the persan who Is to be proposed to show his or her willingness to

~ be dppointed.

The appolntment of a trustee, whether by the charity In general meeting or by
the other trustees, must not cause the number of trustees fo exceed ary
numbér fixed In accordance wlth this constitution as the maximum number of

trustees.

" The trustees may not appoint a person to be an officer if a person has already

been elected or appointed to that office and has not vacated the office.-

19. Powers of trustees :
1)  The trustees must manage the business of the charity and have the. fol[owmg powers in

order to further the objects (but hot for any other purpose):

to raise funds, in doing so, the trustees must not undertake any taxable
pefmanent trading activity and must comply with any relevant statutory
regulations; :

to be responsible for the conduct of all negotiations on-behalf of the charity with

Waverley Boiough Council af 1d other voluntaty organlsations ahd statutory

' authorltles

" to buy, take'on Iease or in exchange, hire or otherwnse acquire property and to

maintain and equlp it for use;

to sell, lease or otherwise dispose of all o any part of the property belonging to

" the charity. In exercising this power, the trustees must comply as appropriate
" with sections 117 - 122 ofthe Charlties Act 2011; :
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to barrow monéy or charge the who]e of any part of the property belonging to
the charity as a security for repayment of the money borrowed.. The trustees
must comply as appropriate with sectlons 124 — 126 of the Charltles Act 2011, if

they intend to mortgage land;

to co-operate with other bharities, voluntary bodles and statutory authorities
and to exchangé information and advice with them;

to establish or support any charitable trusts, assoclations or Institutions forined
for any of the-charitable purposes included in the objects;

to acquire, merge with or enter Into any partnership or joint venture
arrangements with any other charity formed for any of the objects;

to set aside income as a reserve against future expenditure but only in
accordance with a written policy about reserves;




2)

3y

J. to obtain and pay for such goods and services as are-necessary for carrying out.
the work of the charity;

k: toappoint such paid officers and staff as the trustees may from time to time
declde and shall determlne their condltrons ofselwce and remuneration and

duties;

l.  toopenand operate such ba‘nk and other accounts as the trustees consider

same manner and subject to the s_ame condlt:ons as the t_ru:stees ofa trust are
permitted to do under the Trustee Act 2000. The trustees shall decide which of
its members and staff may sign cheques and conduct Jnternet banking '
transactions on behalf of the charlty, save that every cheque or mternet banking
transaction must he vahdated by two s!gnatures one of which at least shall be

- an officar of the charrty, _

m. todo ai[ such other Iawfu[ thmgs as are necessary fDl the achlevements of the
ob;ects : '

No aiteration to this constitutlon or any speciaf resolutlon shal! have retrospectlve effect

to invalidate-any prior act of the trustees

Any meettng of trustees atwhlch a quorum is present at the tlme the relevant decrsion is

'made may exercise all the powers exercrsable by the trustees

20.D squallficatlon and removal of triistees ‘
> Atrustee shall cease to hold offlce 1f he or she '

: 2)"_-

.3)~ '_

ls d[squahf:ed froni actmg asa trustee by virtue ofsect!ons 178 and‘179 ofthe Char!tles
Aet 2011 (or any statutory re- enactment or modiﬂcation of thet provisron) :

' ceases’ to be a member ofthe charlty,

in the written opmion given to the company, ofa regrstered medica[ practltloner .

. treating that person, has become physrcally or mental[y mcapab]e of actlng as a dlreotoa
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“and may lemam so faf more than thres months

' resrgns asa trustee by notice to the charity (buf only if at least two trustees will Femain -
‘In office when the not]ce of resignation Is to take effect), o .

is absent without the permlsslon of the trustees ﬂom all then‘ meetmgs held wIthm a.

perrod of sIx consecutlie months and the trustees’ resolve that his or her offlce Is
vacated; or ‘ ‘

Is removed by a resolution of the trusteés that it is in the best interests of the charity
that his or her appolntment Is terminated. A resolution to remdve a trustee from the
may only hé passed If the trustee has been given at least twenty one days’ notice In
writmg of the meeting of the trustees at which the resolution wr[i be proposed and the.

reasons why it Is to bhe proposed




- 23; Proceedings of trustees
1) The trustees may regulate their proceedings as they thittk fit; subject to the provisions of

this constitution.
2} The trustees shall _hold at least six ordinary meetings each year,

3) Seven days; notice of any meeting of the trustees shall be given by the secretary to all
trustees, except that if any four trustees declde that it is necessary to call a meeting of
the trustees on shorter notice such a meeting may be called a four days’ notice.

4} Questions arising ata meeting of the trustees must be decided by a majarity ofvotes.

5) In the case of equality of votes, the person who chairs the’ meetlng shall have a second
or casting vote, .

6) * No decision shall be made by a meeting of the trustees uriless a quorum is present at the
time of the decision is purported to be made.

7} The quioium shall be five or such numhet as may be decided from time to time by the
trustees ’

8) Atrustee shall not be counted In the quorum preseht ‘when any deCisron Is niade ahout d
matter upon whtch that tr ustee is not entitled to vote. - :

9) IFthe numbet oftrUstees is less than the number fixed as quorum, the continuing
trustees or trustee may.act only for the purpose offr!llng vacancies or of cailmg ageneral -

' meeting.
10) The person elected as Chalf ot Deputy'. Chélr shall chairthe meeting.

11) lfthe Chair or Deputy Chan is unwﬂl:ng to pres]de or 15 not present within ten minutes
after the time appointed for the meeting, the trustees present may appoihit one of thelr

numbet to chair the meetmg

12 2) The person appornted to chalr meetings of the trustees shat] have no functions or
powers except those conflrmed by this constltutlon or delegated to him or her in writing

by the trustees,

13) A resolution in writmg signed by all the trustees enttt{ed to receive notice of a meeting
of trustees ot of a committee of the'tiustees and to vote upon the resolution shall be as
- valid and effectual as if it had been passed at a meeting of the trustees or {as the case
may be)a committee of the trustees duly convened and held.. :

14} The resolution In wilting may compras‘:e several documents contaming the text of the
resolution In Hke form each signed by one or more trustees.

22. Conflicts of interest and conflicts of loyalties
A charity trustee must:

1} declare the nature and extent of any interest, direct or indirect, which he or she hasina
proposed transactlon or arrangement with the charlty or in any transaction or
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arrangement entered into by the charity which has not been previously declared;

2) absent himself 6r herself from any discussion of the charlty trustees in WhICh itls
possible that a conflict will arise between his or her duty to act sotely In the interests of
the chartty and any personal mtetest (mcludmg but not Ilmlted to any personal fmancta]

-interest),

.. Any charlty trustee absent!ng himse!for herself from any discussron in accordance with this-
clause must not vote ar be counted as part of the quorum ln any decision of the charlty trustees
" on the matter - :

’ 23.'-Savlng proylslons
1) Sublect to sub- ctauae {2) of this clause, all decisions ofthe chartty trustees of of a
* committee of the charlty trustees, shall be valid notwrthstandmg the part!cipatlon inany
vote of a charity trustee: .
a. who Is disqualified from holding office;
b. who has previously retired or who has been obliged by this constltutlon td vacate

office;
c. who was not entitled to vote on the matter whethel by reason ofa conflict of

interests or otherwise
if, W|thout the vote of that cha rity trustee and that charlty trustee be[ng counted fn the
gltorum, the declsion has been made by a a majority ofthe char:ty trustees at a quorate

meeting.

2} Sub-clause {1) ofttus clause does not perm!t a charlty trustee to kegp any benef[t that may

" be confarred-upon him or her by a resolution of the charity trustees or of a committee of the
: charity trustees if, hut for sub-clause (1) the resolution woufd have heen volid, or thhe '

~ ¢ charity trustee has not eom phed wnth c]ause 22 (Confllcts of interest and confhcts of

E ___-‘onaltles)
24._'Delegation ' ‘ ‘ '
1) The trustees imay delegate any oftheir powers or functrons toa committee oftwo or more

= trustees provided that the terms of any such delegatton must be recorded in the mtnute '
'~ book, SR

' AZ)'- The trustees may impose condltlons when delegating, lnc[udmg the condltions that* _
- The felevant powers are to be exerclsed excluslvely hy the committee to whom they

delegate;
h. No expenditure may be mcurred on behalf ofthe charlty except m accordance thh a

budget prewously agreed thh the truetees
_3) The trustees may revoke oraltera delegatfon

4) All acts and proceedings ofany commlttee must be fully. and prompt!y reported to the
tr ustees -

. 25, IrrEguIartt[es in proceedings
. 1) Subject to sub-cause (2) of this clause, alf acts done by a meetrng of tha tr ustees, or a

committee of the trustees, shall be vaild notthhstanding the particlpation in any vote of a

trustee;
a. who is disqualified from hoiding offlce;
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“h, who has previously retlred or who has been obliged bt/ this constitution to vacate

office;
c. who was hot entrtled fo vote on the matter, whether by reason of a conﬂlct of
* interests or otherwtse, :
if, without: :
d. the vote of that truetee'; and
. e. that'trustee belng counted In the quorum,
" the decislon has beeri made by a majority of the thustees at a quorate meeting.

- 2) Sub- clause (1} of this clause does not perrriit a trustee to keep any henefit that may be
conferred upon him or her by a resolution of the trustees or of a committee of the trustees if
the resolution would otherwise have been void.

3) No resoiution.or act of
a. the trustees .
h. any committee of the trustees
. the charity in geneéral :
shall be ihvalidated by reason of the failure to give nottce to any trustee or member or by
“reason of any procedural defect In the meeting unléss it is shown that the fallure or defect
has mateual]y prejudrced a memher oi the beneﬂciarles of the charrty

26, Mmutes : -
The trustees must keep minutes ofall*

1) appointment- of ofﬁcers-and trustees'mad'e hy the trtzsteesr -
2) proceedmgs at meatlngs of the charlty,
3) meetlngs of the trustees and commlttees of the trustees inc]uding

. the names of the tr ustees present at the meetlng, :
: b. the decls]ons made at the meetings; and - o
- C where approprlate the reasons for the declslohs;

27. Accounts, Annual Report Annuat Réturn - : ; :
1) The trustees must comply with thelr obligatrons under the Charitles Act 2011 with regard to
' "a. the keepmg ofaccountmg records for the charity, S
the pteparatlon of annual statements of account of the chartty;
the transmission of the statements of account to the Commlsslon N
the preparation of an Annua! Repott and Its transmlssmn to the Commissron,
the preparation of an Annua| Return and its transmrssmn to the Commissron

LN T

2) Acoounts must be prepared in accordance with the provislon_s of any Statement of
Recommiended Préctice issued by the Commission, unless the trustees’are required to
prepare accounts in accordarce with the provision of such Statefnent prepared by another

_body
28. Registered particulars

The trustees must notify the Commisslon promptly of any changes to the charity’s entry on the
Register of Charities,
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29, Property

30,

1) The trustees must ensure the title to:
a. all land held by or in trust for the charity that Is hot vested in the Official Custodian

of Charlties;
b. all investments held by 6 on behalf of the char ity, is vested eitherin a corporatlon
entltied to act as custfodian trustea of In not less than three lndlvlduals appomted bv

them as holding trustees.

2) The terms of the appointment ofanv holding trustees must provide that they may act only in

~accordance with lawful directionsof the trusteés and that If they do so they will not e’ liable‘ T

for the acts and’ defaults of the trustees or of the members of the charlty‘

: 3) The trustees may remove the holdlng trustees at any tlme _

Repair and insurance- e : :
"The trustaés must |<eep in repan and insure to theh full value agamst fire and other usual

risks all the buildings of the chanty (except those bdildings that are required to be kept in
repair and insured by a tenant). They must also i insure surtably ln respect of puhhc liability
and employers liablhity. ' : . : ‘

Natices : : : : .
1) ‘Any notice required by this constltutlon to be glven to or by any person must be: "
‘as inwritingyor ) o
b. given usmg electromc communrcatlons

2) “The chantv may glve any notlce t a membel either’
LA, personally, or '
b. by sending it by post. ln a prepard envelope addressed to the member at hIS or her
. address;or . Co. L
c. hy leavmg it at the address ofthe member, or
d.” by glvrng it usmg eleetronlc communrcations to the member s address

- 3_) A mernber who does not reglster an address wrth the charlty or who reglsters only a postal

address that is not wrthin the Umted ngdom shall not be entitled to recerve any notrce
from the Chal‘lt\/ - : A A :

4) A member present in person at anv meetlng of the charrty shall be deemed to, have recerved .

32,

5

_ notice of the meetrng and ofthe evldence to which It was called

Proofthat an envelope contalmng a notice was properly addressed prepaid and
posted shall he concluswe ‘evidence that the notice was given.’

b, Proof that a notice contalned inan e!ectronlo communication was sent in
accordance with guldance issued by, the Institute of Chartered Secretarles and
Administrators shall be conclusive evidence that the notica was givén. .

. A notice shall be deemed to be glven 483 hours after the envelope containing it was
posted or, in the case of an electronlc communicatlon 48 hours after It was sant.

Rules
1) The trustees may from time to time make rules or bye laws for the conduct of their

husiness,
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2} The bye-laws may regulate the following matters but are not restrlcted to them:

a.

the admission of members to the charity (lncfudmg the admission of organisations to
membershlp) and the rights and privileges of such meémbei’s; and the entrance fees,
subscriptlons ahd other fees or payments to be made by members;

the conduct of members df the chai fty in relat[on to one another, and the charity
employees and volunteers;

. the s'etting aslde of the whole or any or parts of the charity’s premisés to any
particular time or times‘or for ]'Jar‘ticula'r purp03e ot putposes;

the procedure of genera! meetlngs and meetings of the t1 ustees in 50 far as such

" procedures.ls not regulated by:the constltutlon,

the keeping and authenticating of récords. (If regulations made under this clause
permit records of the charity to be kept in electronic form and :equnes a trustee to
the sign the record the regulations must specify a method of recording the
slgnature that enables it to he property authent;cates )

" generally, all such matters as are commonly the subject matter of rules of an

unmcorporated associatron

3) "The charlty n general meeting has the power to alter, add to or repeal the rules or bye-laws.

4) The trustees must adopt such means as they think sufﬁment to brlng the rules and hye-laws
to the notice of members of the charity.

- 5) Thie rules o bye- laws shai[ be binding on.all members ofthe charfty « Mo rules of bye-laws
sha]l be inconsistent with; or shall affect or repeal anything contained in, this constltution

_ 33 Disputes

If a dispute arlses between members of the charlty ahout the validlty or propriety of anything
done’ by the members under the comtrtutloh, and the dlspute cannot be resolved by agreement,
‘the pattaes to the dispute must first try'In good faith to settle by medration before lesortmg to

htrgatlon

34, tnterpretatlon
- In 'this constitution ‘connected person’ means:
1) achild, parent grandchrid grandparent brother or sister of the tiustee,

2) the SpOUSE orcivil paitner of the trustee or of any person falling wrthln sub- clause (1) above

3) aperson carrylng on husiness in partnership with the truatee or any person fallmg within
“sub-clause (1) or (2} above

4} an institution which js controlled -

4,

by the trustee or any connected person falling within sub-clause (1), (2) or (3} above;

b. by two or more people falling within sub-clause {4) {a), when taken together.

5} abody corporate in which -
a. the charity trustee or any connected person falling within sub-clauses (1) to (3) has a
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substantial Intetest; or
h.. two or more persons falling within.sub-clause (5} (a) who, when taken together,
have a substantlal Interest, -

6) Sections 350 352 of the Charities Act 2011 app[y for the purposes of interprefing the terms
used In this clause. . :

Thisis a certlﬂed copy of the Conistitution which was amended and adopted at the Annual
General Meeting of Age Concern Farncombe on 24“1 July 2014, :

_ Sigried:

Alison Johnson
Chalr, Executlve Committee
- Age’ Concern Farncombe

Q0% ab\\g
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AGE CONCERN FARNCOMBE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2015

The trustees present their report and accounts for the year ended 31 March 2015.

The accounts have been prepared in accordance with the accounting policles set out In note 1 to the accounts
and comply with the averning document, the Charities Act 2011 and the Statement of Recommendead Practice,
"Accaunting and Reporting by Charities”, issued in March 2005.

Structure, governance and management

The Charity is controited by its governing document, a constitution adopted 25 February 1988 as amended 15
February 1989, ¢ Movember 1992, 13 June 1985, 17 July 2008 and 24 July 2014 and constitutes an
unincorporated charity. Age Concern Farncombe has a Board of Trustees. Trustees are appointed by the
Charity at its Annual Meeting. The Trustees undertake the management function with meetings being held
monthly which are attended by the Manager to whom day to day management is delegated within defined
terms of reference.

The trustess who served during the year were:
iMs A Johnson

Mrl Grelg

Mr N Chambers

Miss A Nethercott

Ms 8 AAyre

Ms E Baker

Ms G Loveluck

Trustee applications are invited from interested parties and references are taken. An applicant is provided
with an induction pack, including the constitution and previous minutes of Trustee meetings. To gain an
understanding of the Day Cenire's activities and operations, the applicant meets with the Chair and is invited
to visit the Day Centre prior to attending Board meetings as an observer. If the Trustees and the applicant
mutually agree, the applicant is elected at the subsequent AGM.

Rislt Managemeant

The Trustees prepare a formal Budget each year which enables them to Identify significant factors and risks
that Farncombe Day Centre is likely to face In the coming period, In addition, the Trustees review regularly
{he main operational risks to ensure the smooth functioning of its activities. The Trustees have identified and
reviewed the risks to which the Charity is exposed and have appropriate controls in place fo provide
reasonable assurance against fraud and error.

Objectives and activities

The Trustess operate a day and recreation centre for those living in the Famcombe and Godalming area. The
Centre is open every weekday throughout the year. The service provided is aimed at those over the age of 50
with the objective of providing a nutritious mid-day meal at a reasonable price, adjusted annually in line with
inflation, offering company and entertainment, and providing additional services, such as assisted bathing,
chiropody, hairdressing ete, Many users would be unable to attend the Centre without transport, so the
Charity operates a minibus service, which for a substantially subsidised price, provides individual door to door
transport. The minibus is equipped with a tail lift to accommodate wheelchairs and those who cannot use
stairs.

The Trustees have complied with their duty to have due regard to the guidance on public henefit published by
the Charity Commission in exercising thelr powers or dutles,




AGE CONCERN FARNCOMBE

TRUSTEES' REPORT (CONTINUED)
EOR THE YEAR ENDED 31 MARCH 2015

Achievemenis and performance

The Day Centre continued to thrive in 2014-158. The demand for the Day Cenire’s services remained strong.
The numbar of people coming to the Day Centre for lunch remaining stable over the year, while there has
been an increase in demand for both the Day Centre's minibus and its assisted bathing service.

Generous donations from individuals and community organisations and successful fundraising by the Friends
of Farncombs Day Centre have helped to ensure that many extras for the benefit of users have continued to
he provided. This includes the varisty of social activities, which has been expanded, and continues fo add
great value and is very well worthwhile,

The Day Centre staff are very dedicated, and users are alded by volunteers. ltis truly a team effort, for which
the Trustees and users are very grateful. The Trustees are very appreciative of the services provided by our
volunteers, who number about 50 and between them provide some 115 hours of work each week. The cost of
providing paid staff to carry out these essential duties would be considerable. 1t is unfortunate that, along with
many other charitable organisations, we continue to have some difficuity in recruiting volunteers.

In addition to providing financial support for the Day Centre, Waverley Borough Council has baen most
generous in providing and maintaining the Day Centre premises at no cost to the Charity in 2014/15.
However, the Council is proposing to change this situation in 2015-16 (delayed from 2013-14) with the
introduction of a formal lease and new financial arrangements for the use of the premises. The Trustees are
very cognisant that this could have a significant impact on the Day Centre's financlal viability and are actively
working with the Council representatives to ensure an outcome which enables the Day Cenire to continue to
provide its essential services to the elderly residents of Farncombe and Godalming,

. Financial review

The Charity operates independantly but is supported in the main by Waverley Borough Council both by direct
funding and the provision of premises. However, direct grant funding from this source is only sufficient to
cover about a third of the Charity's running costs and it is necessary for the Trustees fo seek support from
donatlons, grants from other local Government entities and grant-making bodles, and through various fund-
raising activities, organised by the Friends of Farncombe Day Centre. Historically, granis have not generally
increased with the rate of Inflation, however in 2014-15, the Charity’s Waverley Borough Council parinership
grant was increased by 9.6% fo £50,000, in part to help cover the expected cost increases arising from the
new lease and financial arrangements. This Increase in core funding was somewhat offset by a modest fall in
the grant received from the Voluntary Grants Panel.

Commencing In 2015-168, Waverley Borough Councii's financial support for the Day Centre wili be on the basis
of a 3-year Service Leve] Agreement (SLA), which was signed in January 2015. This move to SLA funding
means the Day Centre can expect to receive Waverley Council funding of £54,000 for each of the next three
years. The Trustess appreciate fhat working together with Waverley Borough Councit In the context of this
SLA, we will be able to continue to provide our services to the local community for the coming years.

in addition, the Charity appreciates the generous grant funding of the Community Foundation for Surrey of
£11,000 from its Pargiter Trust Fund and The LBM Jem Fund. The money is to support the running of the Day
Centre's daily minibus service for the less mobile and more isclated in the community. In the year to 31 March
2015, £2,750 has bheen credited to income, and the remainder has been deferred to 2015-16. The Community
Foundation far Surrey has also generously provided the Day Centre with a grant of £1,250 from its Surviving
Winter Campalgn and £400 fram the Thomas Trust Fund, to help meet with the costs of the Day Centre’s care
and bathing assistants.




AGE CONCERN FARNCOMBE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

The Charity holds a small general reserve built up over a number of years; this Is currently about half a year's
running expenses, This small cushion for contingencies means that the Charily can only continue if it is able
to generate a greater level of donations or income from its activities. However, the need to generate income
has to be balanced with the need to provide services at an affordable price for users of the Day Centre, many
of whom come from the poorest parts of the Waverley Borough. The Charily has seot aside sufficient funds to
meet Hs contractual obligations of the minlbus leasing agreement. The Trustees have given very full
consideration to alternative methods of transporfing Day Centre users both to the Day Centre and for
organised outings and have concluded that leasing is the most cost effective option available to ensure the
Day Centre continues to aparate effectively and mest the needs of ifs user community.

FPlans for the future

The Trustees continue to work to ensure the Day Centre is a valued community asset despite the financial
strictures under which they operate. This will of necessity involve a continuing review of the services that are
offered and the charges that are mads, together with continuing efforts to expand the number of users of the
Centre. in addition, the Trustees will confinue to seek to diversify the Charity's funding sources.

On behalf of the board of trustees

Ms A Johnson
Trustee
Dated: ..cooeeiiveiiieieens




AGE CONCERN FARNCOMBE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF AGE CONCGERN FARNCOMBE

I report on the accounts of the charity for the year ended 31 March 2015, which are set out on pages 5 fo 14.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts, The charity's trustees consider that
an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed.

[t is my responsibility {o:

i)  examine the accounts under section 145 of the 2011 Act;

(i) to follow the procedures latd down in the generai Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

(i) to state whether particular matters have come to my aftention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records, 1t also includes consideration of any unusual items or disclosures in
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
given as to whether the accounts present a ‘true and fair view' and the report is limited to those matiers set out
in the statement below.

Independent examiner's statement
In connectlon with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) tokeep accounting records in accordance with section 130 of the 2011 Act; and

(i) to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act;

have not been met; or
(b} to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached,

Frances Wilde FCCA DChA
Warner Wilde

Chartered Certified Accountants
4 Marigold Drive

Bisley

Surrey

GlU24 oSF

Datad: .....cocoverevneerennins




AGE CONCERN FARNCOMBE

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2015

Notes
fncoming resources from generated funds
Denations and legacies 2
Investment Income 3
Incoming resources from charitable activities 4
Other incoming resources 5
Tofal incoming resolrces
Resources expended 6

Cosig of generating funds

Costs of generating donations and legacies
Net incoming resources availahle
Charltable activitios

Day Centre - General

Day Centre - Catering

Transpoertation - Minibus

Total charitable expenditure

Governance costs

Total resources expended

Met income for the year/
Net movement in funds

Fund balances at 1 Aprif 2014

Fund balances at 31 March 20156

Unrestricted Restricted Total Total
funds funds 2016 2014

£ £ £ £
72,716 16,008 88,724 78,972
4,813 - 4,813 4,394
77,529 16,003 93,537 83,366
63,061 - 63,081 63,507
1,173 - 1,173 2,034
141,763 16,008 157,771 148,907
285 - 285 275
141,478 416,008 157,486 148,632
76,136 1,251 77,387 75,239
38,704 540 38,244 42 612
15,162 8,750 23,912 23,520
130,002 10,541 140,543 141,371
8,204 - 8,204 6,184
138,491 10,541 149,032 147,830
3,272 5,467 8,739 1,077
92,626 - 92,626 91,549
95,898 5,467 101,365 92,626




AGE CONCERN FARNCOMBE

BALANCE SHEET
AS AT 31 MARCH 2015

Fixed asseis
Tangihle assets

Current assels

Debtors
Cash at bank and i hand

Creditors: amounts falling due within
one year

Met current assefs

Total assets lass cuirent liabilities

Income funds
Restricted funds

Unrestricted funds

Motes

11

13

14

15

2015

1,702
104,628

106,330

(11,560)

The accounts were approved by the Trustees on ...

..............................

Ms A Johnson
Trustee

..............................

6,595

94,770

101,365

5,467

95,898

101,365

Mr N Chambers
Trustee

2014

869
101,599

102,468

(10,902)

1,060

91,566

92,626

92,626

92,626




AGE CONCERN FARNCOMBE

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2015

1

1.2

1.3

1.4

1.5

Accounting policies

Basis of preparation
The accounts have been prepared under the historical cost convention.

The accounts have been prepared In accordance with applicable accounting standards, the Statement of
Recommended Practice, "Accounting and Reporing by Charities”, issued in March 2005 and the Charities
Act2011,

Incoming resources

Income is recognised when the charily becomaes enfitled to it. Grants are recognised on entitlernent, where
certain conditions must be met or the grant is given for a specific period of time the relevant amount will he
deferred to the fulure accounting period to which it relates,

Resources expended

Liahilities are recognised when a legal or constructive liability Is identifled. Irrecoverable VAT is included in
the same cost category as the cost to which it relates to.

Governange cosis includes senjor management time and certain professional fees such as the cost of the
Independeant Examination.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depraciation is provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows:

Fixtures, fittings & equipment 20% straight line

Assets with initial cost of £500 or less are included in the Statement of Financial Activities in the year they
are purchased. Such lower value items are considered to be replaced or repaired on a regular basis and it
Is considered a more practicable treatment without material impact on the resuilts for the year,

An Impairement review was carried out of historic fixtures and fittings as at 31 March 2014, items
purchased prior to 2007 were considered to have negligible resldual value and a provsion to write these
down has been included accordingly.

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over the
period of the lease.




AGE CONCERN FARNCOMBE

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2015

2 Donations and legacies

Unrestricted Restricted Total Total
funds funds 2015 2014
£ £ £ £
Donations and gifis 16,583 = 16,583 22,318
Grants receivable for core activities 56,133 16,008 72,141 56,654
72,716 16,008 88,724 78,972
Donations and gifis
Unrestricted funds:
Donations and Gifts 10,031 20,609
Friends Fundraising 6,552 1,709
16,583 22,318
Grants receivable for core activities
Unrestricted funds:
Grants 56,133 52,654
56,133 52,654
Restricted funds:
Granis 18,008 4,000
16,008 4,000
3 investment income
20156 2014
£ £
Rental income 4,364 3,587
Interest receivable 452 807
4,813 4,394




AGE CONCERN FARNCOMBE

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2015

4 Incoming resources from charitable activities

Day Centre - General
Day Cenfre - Catering
Transportation - Minibus

5 Other incoming resources

Other incoms

g Total resources expended

Staff Depreciation

costs
£
Costs of generating funds
Costs of generating donations and
legacies a
Charitable acfivities
Day Centre - General
Activities undertaken directly 58,015
Day Cenire - Catering
Activities undertaken direcily 18,934
Transportation - Minibus
Activities undertaken directly 14,271
91,220
Governance cosis 7,354
98,574

2018 2014

£ £

11,673 12,047

40,241 41,315

11,147 10,145

63,061 63,507

2015 2014

£ £

1,173 2,034

Other Total Total

costs 2015 2014

£ £ £ £

- 285 288 275

104 19,288 77,387 75,235
269 18,341 39,244 42,612

- 9,641 23,912 23,520
1,073 48,250 140,543 141,371
- 850 8,204 6,184
1,073 49,385 149,032 147,830

Governance costs Includes payments to the Independent Examiners of £850 {2014: £950).




AGE CONCERN FARNCOMBE

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2015

7 Activities undertaken direcily

2015 2014
£ £
Other costs relating to Day Centre - General comprise:
Recruitment 938 482
Hairdressing and Baths - 614
Insurance 1,637 1,619
Printing, Stationery and Telephone 1,713 1,181
Miscellaneous 1,530 2,128
Repairs and Renswals 1,282 171
Cleaning Materials 1,878 1,707
Lounge Refurbishment - 7,431
IT Costs 1,258 1,252
Premises Service Fee 185 1,300
Training 1,369 1,372
Social Activities 5,792 1,958
Payroll costs 435 -
Hairdressing and Baths - Restricted 1,251 -
Lounge Refurbishiment - Restricted - 5,000
19,268 26,215
Other costs relating fo Day Cenire - Catering comprise:
Catering Purchases 19,341 21,768
19,341 21,758
Other costs relating fo Transportation - Minibus comprige:
Minibus Other Costs 891 {666}
Minibus Lease - 2,581
Minibus Costs Other - Restricted fund 1,833 3,881
Minibus Lease - Restricted fund 8,817 4,000
9,641 9,796
8 Govearnance costs
2015 2014
£ £
Other governance costs comprise:
independent Examiner’s Fee 850 950
850 950

-10-




AGE CONCERN FARNGOMBE

BALANCE SHEET (CONTINUED)
AS AT 31 MMARCH 2015

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration durlng the year, or
ware reimbursed expenses.

10 Employess

Number of employess
The average monthly number of employees during the year was:

2018 2014

Number Number

Total staff 12 11
Employment costs 2018 2014
£ £

Wages and salarles 96,380 86,791
Social security costs 2,194 -
88,674 86,791

The twelve staff are comprised of fwo full time and ten part time posts.

There were no employees whose annual remuneration was £60,000 or more.

-1 -




AGE CONCERN FARNCOMBE

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2015

11 Tangible fixed assels

Fixiures,
fittings &
equipment
£
Cost
At 1 April 2014 22,974
Additions 6,608
Disposals (18,562}
At 31 March 2015 11,020
Depreciation
At 1 April 2014 21,914
On disposals (18,562)
Charge for the year 1,073
At 31 March 2015 4,425
Net hool value
At 31 March 2015 6,595
At 31 March 2014 1,060

12 Stocks

Some stocks of consumable items, particularly catering stock are held at any point in time, stock lavels are
carefully monitored and are not considered to regularly excesd £1,000. As stocks are of a relatively low and
consistent value, of a perishable nature and continually replenished the Trustees consider it appropriate to
include the cost of ifems as they are purchased rather than carrying a stock figure in the balance sheet,

13 Debtors 2015 2014
£ £
Prepayments and accrued income 1,702 869

12




AGE CONCERN FARNCOMBE

BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2015
14 Creditors: amounts falling due within one year 2015 2014
£ £
Trade creditors 1,139 1,991
Taxes and social security costs 1,161 661
Accruals 1,010 2,250
Deferrad income 8,250 6,000
11,560 10,902

15 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended halances of
donations and grants held on trust for specific purposes:

Movement in funds

Balance at1 Incoming Resources Balance af 31
Aprit 2014  resources expended March 2015

£ £ £ £
Minibus costs - 8,780 (8,750} -
Surviving winter campaign - 1,251 {1,251) -
Freezers and Fridges - 3,500 (540) 2,960
Elsley Trust - 2,507 - 2,507
- 16,008 (10,541} 5,487
16  Analysis of net assets betwesn funds
Unrestricted  Restricted Total
funds funds
£ £ £
Fund balances at 31 March 2015 are represented by:
Tangible fixed assets 3,635 2,960 6,595
Current assets 103,823 2,507 106,330
Creditors: amounts falling due within one year {11,560} - {11,560)
95,898 5,467 101,365

w13




AGE CONCERN FARNCONBE

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2015

17

Commifiments under operating leases

At 31 March 2015 the company had annual commitments under non-cancellable operating leases as

follows:

Expiry date:
Between two and five years

2015
£

6,817

2014
£

6,581

-14 -




Private & Confidential
Age Concern Farncombe

Budget - Year Ended 31 March 2017

Income

Grants Waverley Borough Councii
Voluntary Grants Panel (morning/afterncon care assistant)
Community Foundation for Surrey (Minibus)

Garden Redesign - CFS
- Waverley Borough Coungcil

Kitchen Project - Surrey Community Improvement Fund
- Waverley Borough Council

Gifts & Donations - Unrestricted

Client contributions to core services (catering, minibus fees, bathing)

Income from fundraising/ social activities (raffles, sales, outings etc.)

Income from hire of premises (including chiropody, hairdressing, general hire)
Miscellaneous Income

Total Income
of which kitchen and garden projects
Total Income excluding kitchen and garden projects
Expenditure
Total Overheads
Project Costs - Hairdressers Refurhishment?
- Garden Redesign

- Kitchen Refurbishment

Total Expenditure
of which kitchen, garden and hairdresser projects

Total Expenditure excluding kitchen, garden and hairdresser projects
Net Incoming/(Outgoing) Resources
Net [ncoming/(Outgoing) Resources excluding projects

* Grants and donations for this project date were raised in 2014 and 2015.

2016-17

54,000
12,812
13,000

3,862

4,000
30,000
20,000

137,674

7,000
60,700
6,735
12,166
1,626

225,800

57,862
167,938

168,025

5,300
9,062
57,216

230,603

71,678
168,025

(13,803)

(87)




Waveriey Borough Council

aqz {ia Coungil Offices, The Burys,
. Godalming, Surrey

BOOUGH COUNCIL GU7 1HR
‘ www.waverley.gov.uk

Jane Todd
Godalming Town Gouncil Community Partnerships OfTcer
Bridge Street Communities
gggg;’mmg E-mail: jane.todd@waverley.gov.uk
GU7 1HT Direct fine: 01483 623067
Calls may ha recorded for training or monitoring
Date; 19 May 206
Dear SirfMadam

Farncombe Day Centre — New Kitchen

| am writing to confirm that the Council has worked in parthership with Age Concern
Farncombe for many years and currently supports the delivery of its core services
through a three year Service Level Agreement.

I understand Age Concern Farncombe has submitted an application to the Town
Councll for funding towards a new commetcial kitchen. 1 am pleased to confirm that the
Council permits Age Concern Farncombe to proceed with this project.

The Day Centre has operated front a Council owned building at St John’s Street,
Farncombe, since the mid 1980s without a formal occupancy arrangement with the
Council. We are currently working with the Day Centre to draw up a formal lease to
occupy the building, under which they will be responsible for all repairs and
maintenance of the internal fixtures and fittings, including the kitchen. We currently see
no foreseeable reason that the day centre will not continue fo operate long-term from
this building.

The Day Centre has developed the project to install the new kitchen itself, is sourcing
and raising the funds and will be responsible for the procurement process and delivery
of the project.

Ii you have any further questions about the Council's commitment to this excellent
project, please do not hesitate fo contact me.

Yours faithfully

Jane Todd
Community Partnerships Officer

s Adg, -y
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Age Concern Farncombe

Farncombe Day Centre

St Johns Street, Farncombe

Godaiming, Surrey GU7 3EH

Tel: 01483 426685

Email: farncombedaycentre@btinternet.com
Website: htip://home2.btconnect.com/
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FARNCOMBE DAY CENTRE

Refurbishment of Kitchen
and Servery

Request for Quotation

Version 4

11" December 2015

L1 ted
uppogy

NW&{\@

FORD ULOH COF

B N R



i. Background

The Farncomhe Day Centre intends to undertake the refurbishment of its kitchen and servery areas.
These are used to prepare and serve meals and snacks to the customers of the centre. The current
facilities date from the 1980s and need updating. It is hoped that both the servery and kitchen can he
updated as a single combined project, but, if this is not feasible for either financial or practical reasons,
then the kitchen refurbishment wili be the first priority.

This document sets out the requirements to be met by contractors undertaking the refurbishment,
both in terms of equipment and services to be provided and also the overall nature of the project.

2. Kitchen Refurbishment

The required layout for the refurbished kitchen is shown in Figure 1. The [tems to be supplied by the
contractor are listed in Table 1. The contractor proposals must specify the make, model and guarantee
period of the equipment being offered to meet each requirement.

In addition to the equipment list in Table 1, the contractor shall include supply and installation of the
following:

o Replacement flooring of type Altro Walkway 20 or similar, colour to be agreed hefore
commencement of contract.
o Acrylic type splashback/wall cladding on ail walls.

3. Servery Refurbishment

The required tayout for the refurbished servery area is shown in Figure 2, The items to be supplied by
the contractor are listed in Table 2. The contractor proposals must specify the make, model and
guarantee period of the equipment being offered to meet each requirement. '

In addition to the equipment list in Table 2, the contractor shall include supply and installation of the
following:

o  Acrylic type splashback/wall cladding along the areas marked A, B & Cin Figure 2.

4, General Requirements

o The contractor shall supply a firm fixed quotation for the following:
o The total cost including supply of the equipment, any necessary building works
(including services) and instaliation for the refurbishment of the kitchen;
o The total cost including supply of the equipment, any necessary building works
(including services) and installation for the refurbishment of the servery area;
o Any reduction in the overall cost of the total project if hoth of the above items are
contracted togethet.
o All quotations shall be inclusive of value added tax at the rate at the time of quotation.
e The contractor shall give duration of validity or expiry date for their quotation.
e During the progress of the project, any changes to specification shall be considered to be at
zero cost unless otherwise agreed in writing.
¢ Authority to approve changes to the specification on behalf of the Day Centre will be notified
to the contractor on commencement,




e The contractor will be responsible for liaison with all relevant authorities and for obtaining any
necessary statuary permissions and approval and for supplying documentary proof of such
approval on completion.

o The contractor shall propose a payment plan. Any such plan must include a retention of a
minimum of 5% of the total contracted price for a period of 3 months after completion, to be
paid subject to agreement and implementation of a snagging plan. The plan should also
demonstrate that at any point in the project, the amount due to be paid shall not exceed the
value of equipment delivered and work performed to date.

e Any non-compliance with this specification shall be clearly highlighted in the contactor’s
quotation. Unless so specified, the contractors offer will be assumed to fully meet this
specification.

¢ Any non-compliance offered as a potential savings measure shall clearly identify the
associated savings heing offered.

o The contractor is invited to provide, as an option, a quotation for on-going servicing of the
supplier equipment.

5. Planning and Timescales

The Day Centre is keen to minimise any disruptions to its provision of services to its customer or
periods of closure. The contract shall provide a programme of work showing the overall duration and
periods when the Centre as a whole will need to be closed (for example due to work on services or
access requirements) and the specific period(s) when the servery area and/or kitchen will not be
usable.

There is a possibility that kitchen facilities may be available elsewhere, allowing meals to be prepared
off-site and brought in if the kitchen is unavailable but the servery area and the remainder of the
Centre still usable. The contractor should identify whether this will be feasible and, if so, what is the
resulting reduction in the period when the Centre is unavailable to its customers.

The contractor should make a proposal for a penalty arrangement in the event of the proposed
timescales overrunning.

Please note that the Centre will be retaining the existing safety systems {fire, smoke, CO2, etc ). If
these will need to be disabled at any point, for example due to electrical works, this needs to be
shown on the plan.

6. Certification and References

The contractor should list its membership of any relevant trade bodies or other certification scheme.

The contractor must supply details of at least two reference sites than are available for
representatives of the Day Centre 1o visit.
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Figure 1 - Kitchen Layout



Table 1 - Kitchen Equipment

Smkw1th drainer and pot rack

2 Existing dishwasher on new stand with storage for trays underneath

3 Pre-rinse sink

4 Wall cupboards above sinks and dishwasher

5 Hand Wash Sink, wall mounted

6 Dual waste bins on wheels/castors

7 Insect killer (at high level)

8 Range cooker with minimum of 6 burners and 2 ovens

9 Combination over/steamer. Gas or electric powered. Any associated water
treatment equipment required for the steamer must be included

10 New worktop

11 Existing microwave on new shelf

12 New worktop

i3 Prep sink

14 Vegetable peeler with plumbing to cold water feed and drains. Please quote for
both re-use of existing unit and/or new unit

15 New worktop (with existing mixer unit on top} and shelving underneath

i6 Paper towel and soap dispensers mounter ahove sink

17 Wall cupboard above waste bins

18 Ventilation cowling and equipment, including venting to outside above window
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Figure 2 - Servery Area Layout



Table 2 - Servery Area Equipment

Description

Emstmg ‘up'right fridge

New worktop with storage cupboards underneath

Existing microwave on new shelf

Water boiler

Worktop with storage cupboards underneath

Chilled display cabinet

Worktop

Hot plate and hot cupboard serving unit




KITCHEN REFURBISHMENT SUB-COMMITTEE

Procurement Process

1. Overview

This document describes the procurement process being adopted by Farncombe Day
Centre in respect of the refurbishment of its kitchen and servery area.

In view of the substantial amount of money involved, a formal multi-stage process
has been employed, as described in the sections below. The process is being
managed by a sub-committee consisting of members of both the Executive
Committee and the Centre staff. The Executive Committee maintains oversight and
receives reports on the progress of the project at its monthly meetings. It also
remains the overall responsibility for any final decisions and approving the
recommendations of the sub-committee.

2. Stage 1 - Initial Bids
The first stage of the project involved the identification of possible suppliers, who
were then invited into the Day Centre and given a tour and btiefing on the

requirements and then invited to quote for the work.

Three companies responded to this invitation and submitted formal quotations:

e Caterplan
¢ Nelsons and 24/7 (combined bid)
¢ Hopkins

An analysis of the responses was carried out. It was decided that none of the
submissions was sufficiently compliant or robust enough to make any decision at
that stage,

3. Stage 2 - Production of Formal Specification




In order to facilitate better responses from the potential suppliers and to allow
objective assessment of their responses, a detailed formal specification was
produced. This covered both the technical requirements and the associated
proposed commercial terms,

After extensive review by the sub-committee the specification was finalised at
Version 4.

. Stage 3 - Request for Quotations against Formal Specification and
Meetings

Once completed, the formal specification was issued to all of the bidders from Stage
1 and an amended quotation requested from them. In parallel with their preparation
for the quote, all three were invited to attend a meeting at the Centre with the sub-
committee. The purpose of this meeting was both to allow the bidders to seek
clarification and to be questioned on their plans, expertise, etc. by the members of
the sub-committee.

Meetings were held with both Caterplan and Nelsons and 24/7 {combined bid) and
both submitted revised quotations. Hopkins did not respond to the request for the
meeting and have not submitted a new quotation.

. Stage 4 - Analysis of Bids

In the absence of any response from Hopkins, the sub-committee proposed that they
be ruled out from further consideration and this decision was approved by the
Executive Committee.

The remaining two bids were then subjected to a detailed analysis and comparison.
The analysis included price, compliance with the technical and commercial
requirements and identification of any additional features of the proposed solutions.

This analysis has been issued at draft status and is under review by the sub-
committee.




6. Stage 5 - Selection of Preferred Contractor and Final Negotiations

Once complete, the analysis of bids will lead to the identification of the preferred

contractor and this proposed decision will be submitted to the Executive Committee
for agreement,

Following this, it is planned that discussions are started with the preferred contract
to resolve any outstanding issues and to agree the exact technical and commercial
basis for a contract. Subject to the availability of funds, the preferred contractor
would be offered a contract based on their gquotation plus the relevant agreed
amendments and other terims and conditions.



NOTE: Farncombe Day Centre has provided
details of the kitchen refurbishment
quote which has not be reproduced for
Councillors, but will be available at the

meeting.




GODALMING TOWN COUNCIL . R

Application for Grant Aid

1. Name of Voluntary Organisation; Citizens Advice Waverley_
2. Contact Name, Address and Telephone Number

Phil Davies, Chief Executive,
Citizens Advice Waverley, 36 Bridge Street
Godalming, Surrey GU7 1HP

01483 869599 / 07816 453698
3. Details of Organisation; is it

a) A Charity? Yes

b) A Trust?

c) A Private Limited Company? Yes

d) Affiliated to any National Body? Yes, member of Citizens Advice
e) Any other official registration?

4, What are the aims and objectives of the Organisation?

Our aim: To provide local people the advice they need to overcome their
problems and
To campaign on the big issues that affect their lives

Our principles: To provide veryone with free and easy access to independent,
confidential and impartial advice on their rights and responsibilities
To value diversity, promote equality and challenge discrimination

Our values: To provide high quality, inclusive services that focus on local people’s
needs
Use research and campaigning to challenge disadvantage and barriers
to social inclusion
Provide sound governance through a Trustee Board working with
integrity and transparency
Recognise the value of our staff and volunteers and develop their full
potential
Participate in County and national Citizens Advice work
Build positive working relationships with key local organisations
Minimise our environmental impact

5. Apart from general fund raising events, does the Organisation obtain revenue from any direct
trading activity? If YES, please provide full details.

£600 from partial subletting of the premises to Pensionwise service

General/GrantAidAppForm09




Please state size of membership and annual subscription levels of Organisation.

Citizens Advice Waverley has more than 140 volunteers in various roles, including
more than 125 volunteer advisers. We employ 17 part-time managers and admin
support staff (8.1fte) to maintain, plan and develop an organisational infrastructure that
wili propetly support our volunteers. Our operations are overseen by eight volunteer
trustees.

As well as our Godalming advice centre, we also have advice centres in Cranleigh,
Farnham and Haslemere.

Between April 2015 and the end of March 2016 we helped over 5,600 clients with over
17,000 different issues. More than 2,200 of these used our Godalming advice centre.

7. Please enclose the following information as applicable to your Organisation:-

a) Constitution or aims

b) Copy of accounts (these will not be required for a new organisation)

c} Copy of budget for current financial year

d)} Copy of last annual report to members (this will not be required for a new organisation)

8. If not included in the annual report enclosed, please provide details of your Organisation’s
activities over the past year, with particular reference to any special projects undertaken or
planned.

See aftached report.

9. a) For what spegcific project are you now seeking financial assistance from the Town Council,
please provide details.

Provision of a locally available, independent, high quality advice service for
Godalming residents.

b) Specify Total Estimated Cost £80,000
- Amount already available £0
- Amount expected to be available at commencement £20,000
- Dates scheduled to commence and finish Continuous

10. Are you applying for or have you already received other financial assistance for this project?
Please provide details:-

Amount Amount
Body Applied For Received
Waverley Borough Gouncil £20,000 Agreed (as part
of 3 year
funding
agreement)

GeneraliGrantAidAppForm089




11.

12.

What level of financial assistance are you seeking from Godalming Town Council? State:

a) Amount £30,000

b) Whether you have received a previous grant from the Town Council
- Amount £28,000
- Date 2015-16
- Project As ahove

What benefits do you anticipate will be derived by the Godalming Community from your
project?

Our project will benefit the people of Godalming, and contribute to achieving Godalming
Town Council’s aims, by:

increasing incomes in Godalming through helping local people to access their full
financial entitlements - money that will be spent in Godalming - and thereby helping to .
improve social inclusion;

reducing the number of Godalming children living in poverty through maximising family
incomes and improving young parents’ ability to manage their own finances;

reducing anxiety, stress, depression and its associated ill-health effects through helping
Godalming people to resolve issues relating to low income, debt, employment, housing
and relationship problems;

reducing homelessness and improving housing conditions in Godalming through
helping resolve disputes between landlords and tenants and helping clients to manage
housing debt and access grants for housing repairs;

reducing indebtedness to local authorities by helping people apply for their full financial
entitlements;

helping Godalming people to access redress where they have experienced
discrimination, unfair dismissal or received faulty goods and services;

reducing the number of Godalming people entering the court system, and so incurring
further debt, by negotiating with creditors;

providing access to our services to the widest possible number of Godalming people by
‘phone, drop-in, self-help through a kiosk and our website, appointments and via
outreach; and

contributing to the Godalming community planning process by using data collected in
the course of our work.

Through using volunteers to deliver our service we also:

enable a wide range of Godalming people, including those recovering from physical and
mental health problems, to participate in a voluntary group and activity;

more effectively meet the needs of Godalming people experiencing social and economic
difficulties; and

ensure there is equality of access and opportunity for Godalming residents.

| submit this application on behalf of the stated Organisation and believe all statements made
or enclosed to be true.

Signed Date

Capacity in which signed

Complete and return to: The Town Clerk, Godalming Town Council, Municipal Buildings,
Bridge Strest, Godalming, Surrey, GU7 1HR.

Please note that financial information provided may be discussed in a public forum.




Report to Godalming Town Council on the activities and
impact of Citizens Advice Waverley’s Godalming Advice Centre
(2015/16)

Background .
1. Ourvolunteers at How we helped Alison

Godalming's Citizens The Prohlem: Following a routine procedure
Advice Centre have been by a newly-qualified dentist, Alison® was left
helping local people since | in constant pain. Her dentist referred her

1978, providing free, to a specialist endodontist, who he claimed
confidential and impartial could resolve the problem, but Alison could

. . . not afford their treatment.,
information, advice and

support to Godalming ;)ur !n;eryen;?on: We ezpliai‘necé:) Alison
residents and those in er rights in this case, and helpe er to .

di ) draft a formal complaint to the Dental Practice,
surrounding villages. asking them to accept liability and fund the
corrective treatment,

2. In 2006 it joined together

. . The Outcome: Following receipt of the letter
with Cranleigh, Farnham

the Dental Practice accepted full liability for

and Haslemere to form their mistake. This enabled Alison to pay for
Citizens Advice Waverley. the full corrective treatment.
As well as using our face- | #name changed

to-face advice service,
open between 10:00 -16:00 each weekday, Godalming residents can call
our telephone helpling, manned by volunteers from all four of our Advice
Centres, or email us through our website (www.waverleycab.org.uk).

Serving the Godalming community
3. Godalming is the busiest of the four offices that form Citizens Advice
Waverley.

4, Between April 2015-March 2016 its more than 50 volunteers helped over
2,200 local people (around 10% of the Godalming population). They also
helped Godalming people to secure over £350,000 of previously
unclaimed financial entitlements, as well as helping 57 of them to manage
over £570,000 of debt. We acted as intermediaries for more than 10
successful Debt Relief Orders, with a total value of over £100,000.



5.

35% of the issues we dealt with last year at our Godalming Advice Centre
related to claiming financial entitlements, 12% to managing debt, 12% to
housing and 8% to employment issues.

Outreach and preventative services

6. As part of our commitment to ensuring that our services are accessible
and relevant to all sectors of the local community we also offer an
outreach service at Loseley Fields Children’s Centre and a limited
home visiting service for people with mobility problems.

7. Additionally a

y How we helped Jean

number of our
VOI_unteerS are ‘ The Problem: Jean* had been sleeping on friends’
trained to provide sofas for 5 years following a difficult divorce. Even
financial guidance though she was a British citizen she had trouble
and budgeting claiming her financial entitlements because she
training to was born abroad.
financially Our Intervention: With our help Jean was able
vulnerable people, to receive State Pension for the first time.
including advice on | Together with back-dated Pension Credit this
getting the best finally gave her enough money to rent her own
value energy accommodation.
contracts, This The Outcome: Jean eventually a room of her
helps people to own where she finally felt safe and warm, with
learn the skills and enough money to pay for food.
gain the . e

’ name change
confidence they B
need to make financial decisions and to minimize their risk of getting into
debt,

Impact

8. Our work is not limited to improving our clients’ financial situations. It also

contributes to reducing their stress and improving their confidence in
dealing with their own problems, in our most recent survey over 70% of
our clients said that our intervention had improved their confidence in
managing their problems and more than 75% said that it had impacted
positively on their peace of mind. 20% believed that it had improved their
health. Almost all said that they would use our service again.

Volunteering in Godalming

9,

Citizens Advice Waverley is almost entirely dependent on its volunteers
for delivering advice to clients. Volunteers are recruited, trained and
deployed locally.



10.

11,

There are currently more than 20 fully trained advisers at our Godalming
Advice Centre, providing a total of nearly 6,500 volunteer hours each year,
estimated to be worth well over £100,000. In addition our Godalming
Advice Centre offers volunteering opportunities to local people to work as
receptionists, administrators and to get involved in our work campaigning
for social justice.

The most recent survey of our Godalming volunteers found that:
o 92% believed that volunteering has taught them a lot and had
enjoyed the team spirit
o 83% considered our Godalming Advice Centre to be a supportive
and professional place to work and found their work rewarding, and
s 74% were proud to work there, feit valued and would recommend it
to thelr friends.

"Thank you so much for all your hard work on
my behalf. The future looks a little brighter
now.”

Godalming client, March 2016

Local fundraising

15.  Asin previous years in 2015-16 we also arranged a number of local
fundraising events and appeals for support with specific projects. These
raised more than £14,000 over the year.

16.  Since 1 April 2016 we have already raised over £12,000 towards our
annual target of £20,000. A proportion of these proceeds will go towards
the running costs of the Godalming Advice Centre,

Projects

17.  During 2015-16 we were also involved in running a number of

independently financed projects across the borough, designed to
improve the services that we provide to our clients.

These include:

° supporting Surrey County Council's Local Assistance Scheme that
provides emergency financial assistance for 134 local people
o reporting client experiences of locally delivered health and social

services to Healthwatch Surrey, the independent watchdog
monitoring these services




® helping address fuel poverty through providing advice on energy
efficiency and facilitating switching of suppliers

° piloting the provision of advice at local GP surgeries, including at the
Mill Practice in Godalming.

18.  In addition in 2015-16 we led a Big Lottery funded project designed to
improve partnership working between advice agencies in Waverley.
We used this project to develop a local partnership of over 30 such
agencies, with a dedicated, client-facing advice website
(getadviceinwaverley.org.uk) that links people to locally-available
support on a wide range of issues.

19.  Our Godalming Advice Centre is also the most used outreach for the
St. Mark's foodbank, handing out around 400 food parcels each year to
local people in need.

Summary

20.  Our Godalming Advice Centre is here to help local people by providing
them with the information, advice and help they need to manage their
problems. We are grateful for the continuing support fram Godalming
Town Council for this vital work.

Citizens Advice Waverley -May 2016




Helping people

o ~find a way
- forward




e To provide local people the advice they need to overcome their problems and
¢ To campaign on the big issues that affect their lives

o To provide everyone with free and easy access to independent, confidential and
impartial advice on their rights and responsibilities
e To value diversity, promote equality and challenge discrimination

Ul Vailll@s

e To provide high-quality, inclusive services that focus on local people's needs,
particularly the vulnerable, disenfranchised and socially excluded

o Use research and campaigning to challenge disadvantage and barriers to social
inclusion

e Provide sound governance through a Trustee Board working with integrity and
transparency

Recognise the value of our staff and volunteers and develop their full potential
Participate in County and national Citizens Advice work

Build positive working relationships with key local organisations

Minimise our environmental impact.

e o

Citizens Advice Waverley
36 Bridge Street
Godalming

Surrey GU7 1HP

Tel: 03448 487 969
waverleycab.org.uk

Company number: 4823693
Charity number: 1098859
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| am very grateful for the continued
generous support that has been
provided to me by my colleagues on
_the Trustee Board, the paid staff
team and our many volunteers.
Their work has a positive impact on
the lives of countless local people.

We celebrated 75 years as a service in
2014/15 and our success is down to us
constantly improving to meet our clients’
needs.

We are all conscious of the implications of
the Welfare reform agenda which is
expected to continue over the next 5 years
and possibly beyond. These changes still
have a long way to go where only a small
part of the changes have been rolled out in
Waverley.

We have seen continued high level of
demand for our services from local people
who have ever more complex needs
usually with several issues. We are
currently finding it very difficult to meet
the level of demand for advice from our
clients, as we are seen as the key, if hot
only, organisation that is able to support
them fully in the Borough. The links
between our client's physical heaith and
their financial and emotional issues which
we deal with are increasingly clear.

In common with many other Citizens
Advice across the country we see an
increasing need for the support we offer
for several years to come. The changing
regulations themselves only increase the
workload on all of our advisors as they
have to adapt and learn.

All of our Local Authorities and the local
community itself, the key sources of our
funding, have continued to be very
supportive in a difficult period for the
economy and their own finances. We are
very pleased to have renewed our Service
Level Agreement with Waverley Borough
Council for the 3 years to March 2018,

It is good that we were granted an 8%
increase in our grant, but we also heed to
recognise that this effectively had to cover
inflation in our costs over a 6 year period.
The only way we can balance the books
whilst continuing to provide the same [evel
of service is to further increase our efforts
to develop other sources of income to
cross subsidise our core service,

Finally | would like to thank Dr Chris
Tibbott, who retired from our Trustee
Board after six years of valuable support.
His incisive contributions will be missed.

Paul Rees

CITIZENS ADVICE WAVERLEY ANNUAL REPORT AND ACCOUNTS 2014/15
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This report cannot cover the whole
scope of our work. But | hope it
gives a flavour of what we do, how
we do it and the strong values that
underpin it all. As we approach our
tenth year as an organisation we
remain as determined as ever to
find new and better ways of helping
people in Waverley to solve their
problems and find their way
forward.

This year we have been busier than ever
but know that there are still more people
who would benefit from our help.
Evidence from elsewhere in the country
also shows that the local introduction of
Universal Credit early next year will
inevitably generate more demand for our
support as people adjust to its new
processes and reduced payments. We
must continually strive to make our
services as simple as possible for them to
access,

Steps we toaok this year to keep pace with
this ever-growing need included:

e joining Advicelinein May 2014, a
virtual call-centre that allows
different Citizens Advice offices to
pool their resources to extend their
operating hours and improve thelr
call answer rates

o puilding a network of partner
organisations that will work together
to develop, build and manage a new
“Get Advice in Waverley"” website

e working with Guildford Citizens Advice
to pilot the provision of advice in GP
surgeries and

e reaching out to the isolated local
communitles, including the Gypsy and
Traveller Community.

it is good therefore that against this
background an inspection carried out by
Citizens Advice's independent national
auditors in July 2014 found that our advice
services and business processes continued
to be sound and high quality. | thank our
volunteers and paid staff for making all of
this happen.

| believe that the changes we have
introduced this year, and those we have

planned, will help to ensure that we never
have to turn our back on someone in need,

(.~ -
/

Phil Davies
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Who we are

Citizens Advice Waverley is a local
charity that helps people to solve
their problems and find ways
forward. It is run by volunteers,
supported by a small team of paid
staff.

What we do

Solving problems, changing lives:

o by giving people free, confidential,
high-quality, impartial information
and advice. We do this on the phone,
by email and at our offices in
Cranleigh, Farnham, Godalming and
Haslemere,

e using our influence to ensure that
local people don't suffer from lack of
knowledge or inability to express
their needs,

e working with Surrey County Council
to deliver Local Assistance Scheme
(LAS) payments to local people facing
severe financial crisis,

¢ delivering money-management
training to people at risk of financial
exclusion and

e providing locally-based advice
services in Waverley's most deprived
areas as well as a home-visiting
services for older or disabled people
who can't get into our offices.

How we benefit everyone

Reducing social exclusion
e by securing £1.6 million in unclaimed
financial entitlements for 608 people,
» helping people tc manage
£3.15 million of debt and
o helping with 19,000 different issues.

Supporting working people
e by resolving employment related
issues for 807 people,

Saving taxpayers money
e by preventing 258 local families from
losing them homes.

Improving people’s lives
e by highlighting 250 examples of poor
or ineffective policy or services,
o providing volunteer opportunities for
more than 140 local people and
¢ resolving consumer related issues for
406 people.

Enhancing mental and physical
wellbeing
e 78% of people who used our services
reported a positive difference to their
peace of mind
o 70% reported greater self confidence
s 20% reported a positive impact on
their health

"Their work is outstanding. |
have seen it transform people's
lives."

Denise Le Gal
Waverley Councillor
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We have made big changes over the

last few years to the way we operate.

They have been rapid and wide-
ranging. Some have taken time to
embed fully.

Against this backdrop, an independent
audit by Citizens Advice's national
organisation in july 2014 confirmed that
our advice services and administration
remain of high quality. This is a tribute to
all our volunteers and staff.

This year we developed further new ways
of meeting people’s current and future
advice needs.

Improving access to phone advice
[n May 2014 we joined together with three
other Citizens Advice offices in Surrey
(Reigate, Dorking and Leatherhead) to
form a virtual call centre (“Adviceline”).
Pooling our resources in this way means
local people can now reach an adviser by
phone more quickly, and at more times.
This saves many of them the trouble of
coming into one of our offices.

We also took part in the national pilot to
compare locally-run Adviceline services
with nationally managed ones. Our
involvement in this pilot helped us to
extend and develop the Adviceline service
within Surrey and to deomstrate the
effectiveness of locally-run services. The
findings from this pilot will be used by
Citizens Advice nationally to develop a
stronger telephone service across the
country.

Making things fairer

A vital part of our work is to identify
common issues that adversely affect
people’s lives and take action to deal with
them. All of this work is underpinned by
robust research, which this year we
focussed primarily on Welfare Reform,
Health and Social Care and Housing and
Homelessness.

We also received bhasic funding from our
national Citizens Advice organisation to
run a new project. This “Letting with
Confidence” project will identify, and try to
overcome, some of the obstacles that
people receiving Housing Benefit face in
finding rented properties. As part of this
project we are asking private landlords
how we might improve their confidence in
letting their properties to Housing Benefit
reciplents. This is particularly important
given the shortage of social housing in
Waverley.

We remain committed to continuing with
this and other Research and Campaigns
projects in the coming years. We will also
be looking at ways of assuring the
continuing quality of the evidence we
collect about the problems people bring to
us.

Building partnerships

We continued to manage a two-year, Big
Lottery-funded project to improve access
to advice for local people. In its second
year we focussed on building and
consolidating working links with a number
of other partner organisations. This
included:

CITIZENS ADVICE WAVERLEY ANNUAL REPORT AND ACCOUNTS 2014745




e setting up a network of over 30
partner organisations that will build
and support a new “Get Advice in
Waverley” website, This will provide
local people with better and easier
access to specialist support across a
wide range of issues, 1t will also
enable network partners to more
easily refer clients to other local
sources of help

o working with Guildford Citizens
Advice to pilot the provision of advice
in GP surgeries

¢ delivering training sessions on
common issues to over 350
volunteers and paid staff from local
partner organisations.

Local fundraising

Our volunteer fundraising team raised
nearly £40,000 this year in donations,
ticket sales and sponsorship. They
organised, ran and supported more than
ten different fundraising events. These
included ever-popular quiz nights, music
concerts, bridge lunches, sponsored bike
rides and a charity Golf Day at Farnham
Golf Club.

We were also selected by Councillor Liz
Wheatley as her chosen charity during her
year as Mayor of Waverley, where she
raised over £6,300 for us. We are very
grateful to her for her continuing support.

Developing wehsites with other
Citizens Advice

We helped nine separate Citizens Advice
offices in Surrey to redesign and refresh
their websites. This followed positive
feedback from people who have visited
our own website on its desigh, content
and ease of use.

As well as providing us with additional
income, this work enabled us to work with

Citizens Advice Surrey (the overarching
consortium for Citizens Advice in Surrey) to
develop a single unified image for the
Citizens Advice service across the County
that promotes its quality and
professionalism.

Assuring high quality services

As part of their normal three-yearly cycle,
in July 2014 independent auditors from
Citizens Advice's national audit team
looked at all of our advice services,
business processes and governance
arrangements. Their report confirmed that
these were sound and high quality. Their
report also provided guidance on areas we
could focus on for future development.

We have used these detailed findings to
draw up a long-term plan that will ensure
that we continue to deliver the high-quality
advice services people need.

“Yisit to Citizens Advice office
a joy. So much enthusiasm
and skill."”

Ravid Munro
Surrey and Waverley Councillor
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Our service provides free, independent and confidential information and
advice. We provide advice to everyone on any topic.

Issues handled

¢+ Benefits
| Debt

@ Housing

= Relationship
- Emiployrment
A Legal

i Consumer

@ Other

Distribution of ¢lients

| “Your services are life
r: Godalming

changing and your
8 Farnham advisers are
Haslemere  professional, supportive
g Cranleigh and caring.”
L/

Client, March 2015

Age profile of clients

4 0-24
@ 2539
4 40-54
m 55-69
i 70+
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Waverley Community

Gender

i Male

m Female

Disabled

= Disabled
= Not Disabled

Ethnicity

E Asian

1 Asian British

® Black/Black British
3 Mixed

2 White

Our Clients
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More and more people search online
for the help they need to solve their
problems. To remain relevant to as
many people as possible therefore
the services we offer must reflect
this. We also need to use the new
opportunities that changing
technology offers to deliver the best
possible value for money for our
funders.

Getting advice online

in mid-October 2015 we will join other
Citizens Advice offices in Surrey in trialling
the national delivery of advice by email and
webchat. This will be done by offering
guidance to visitors to Citizens Advice's
national website on how to get the exact
information and support they need. This
support will be available from 09:00 to
17:00 hours from Monday to Friday each
week.

More ways for people to get help

As part of our Advice Service Transition
Fund (ASTF) funded project, we have
brought together over 30 organisations to
run a new “Get Advice in Waverley”
website. Using intuitive, subject-based
search technology, this website will provide
users with quick and easy access to
information about the full range of support
available locally from all of its partner
organisations. An early version was
launched in August this year to test user
experience before formally launching the
full site in Autumn 2015.

Advice in GP surgeries
Stress is a major cause of illness in this
country. There is clear evidence that

people who get the advice they need to
address their non-clinical problems are
less likely to seek medical heip.

This year as part of our ASTF project we
will continue to work with Guildford
Citizens Advice to test the effectiveness of
different ways {online, hy phone and face-
to-face) of providing advice within GP
surgeries. The findings from these pilots
will be used to develop a business case for
support for the long-term provision of
advice at GP surgeries,

Reducing our phone bills

To continue to deliver the best possible
value for money for our funders we need
to adopt new technologies where they are
cheaper and more effective. As part of our
ASTF project this year we will move our
telephone systems over to Voice Over
Internet Protocol (VOIP) technology. As
well as reducing our phone bills this will
improve communications between our
four offices and enable us to offer more
effective outreach services at sites across
the borough. We will also offer other local
charities and businesses the opportunity
to share these benefits,

Reaching out

Under our ASTF project we are working
with Surrey County Council and the Gypsy
and Traveller support groups to raise
awareness about the upcoming changes to
the benefits system being introduced as
part of Welfare Reform. We will distribute
leaflets designed specifically to cover this
issue in these communities, including
information about the support that we can
offer. We will also run workshops for
representatives from the Gypsy and
Traveller Community to talk specifically
about the introduction of Universal Credit
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early next year.

Delivering training

As part of our ASTF project we are
continuing to develop a programme of
courses covering issues of commaon value
to a range of advice and support
organisations across Waverley, which will
be delivered in Autumn 2015, These will
feature key themes such as Universal
Credit and debt management, as well as
management improvement courses,
Around 350 training places will be
available,

Developing new websites

Following the success of our work
developing websites with other Citizens
Advice offices in Surrey, this year we will
additionally be developing websites for
three Citizens Advice offices in Berkshire,
Once completed these new websites will
bring to 14 the number of new websites
we have helped to develop over the last
two years (including that for the new ‘Get
Advice In Waverley” parthership).

“We are confident that the
website will raise our profile
across Surrey for clients and
stakeholders.”

Norma Corkish
Chair of Citizens Advice Surrey
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Citizens Advice Waverley comprises
more than 140 trained and highly-
skilled volunteers providing a range
of advice services to local people.
They freely donate more than 58,500
hours of their time each year. Thisis
estimated to be worth more than
£750,000. Their work is supported,
monitored and quality assured by a
small team of paid staff.

Who we work with

We work with a range of other voluntary
organisations, both locally and nationally,
to provide people with the help they need.

We are also a member of Citizens Advice
{the operating name of the National
Association of Citizens Advice Bureaux).
Citizens Advice provides us with a range of
support, including for local fundraising,
specialist information services, and
research to use in our campaigning work.
It also provides a range of infrastructure
services to support the smooth running of
our business.

We have a three-year Service Level
Agreement with Waverley Borough Council
that establishes our working relationship
with them and similar contractual
arrangements with other funders.

Our Governance and Management
Our Trustee Board sets our vision and
strategic direction. Itis currently made up
of nine individuals (see page 15) who are
trustees under charity law and directors of
the charitable company. This Board meets
at least four times each year.

The Trustee Board delegates some of its
responsibilities to its committees, see
chart overleaf, Terms of reference and
membership for each of these committees
are published on our intranet site. Each of
these committees includes at least one
Trustee Board member who reports to the
full Board.

Our Chief Executive, working with our
management team, is responsible for
delivering the Board's vision and for the
day to day operation of the organisation.
See chart overleaf.

Legal and administrative details
Citizens Advice Waverley is a company
limited by guarantee, with a Memorandum
and Articles of Association adopted on 27
March 2006. We are also a charity
registered with the Charity Commission
and licenced by the Financial Conduct
Authority.

Our charitable aim is defined as to
“oromate any charitable purpose for the
benefit of the community in Waverley and
the surrounding area by the advancement
of education, the protection and
preservation of health and the relief of
poverty, sickness and distress.”

We are governed by Directors, who are
also the Charity Trustees for the purposes
of Charity law. Trustees confirm that they
have complied with the duty in Section 4 of
the Charities Act 2011 to have due regard
to the Charity Commission’s general
guidance on public benefit.
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Michael Taylor Treasurer 27.10.10 141113

Angela Wainwright 14.11.13

Andy Briscoe 14,1113

Jo Reynolds 31.10.08 07.11.14

W

Larry Westland 09.10.09 19.10.12
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General

The attached accounts show the financial
results for the year. In summary, we
incurred an operating deficit of £778. This
outturn was slightly better than the deficit
we had budgeted. Total funds increased by
£53,865 (see chart on p18). The main reason
for this was that we received more funds for
our restricted projects. These are being
spent during the current year.

Funds and Reserves

It is the Trustees’ view that the balance on our
Unrestricted Funds should be equivalent to three
months’ operating expenditure, At 31 March 2015,
unrestricted funds were above this target. The
Trustees have been prudent in their capital
investment over the last few years due to the climate
of financial uncertainty. The Trustees now intend to
use money from the Advice Services Transition Fund
project to invest further in our telephony and IT
systems to ensure that they are able to handle the
growing complexity of our cilents' needs, The
Trustees also recognise a need for continued
investment in the involvement of both our
volunteers and our paid staff,

Funding

The Trustees are grateful to all our local councils for
their continuing financial support.

In addition to the funding from our local councils, we
also receive funding from various county wide
organisations, These include tralning grants from
Community Foundation for Surrey and Surrey
Welfare Rights Unit. Other funds Including a grant
from the Big Lottery under its Advice Services
Transition Fund are received for specific projects and
details are shown in the accounts. We are very
grateful to all of these donors and to the many
individuals who have made donations and
supported our community fundraising.

Trustees' Responsibilities
in respect of these
Accounts

Company law requires Trustees to prepare
financial statements for each financial year, which
give a true and falr view of the state of affairs of
the charitable company at the year-end and of the
net incoming resources of the charitable company
for the year then ending. In preparing these
financial statements, Trustees are required to:

o select suitable accounting policies;

e make judgements and estimates that are
reasonable and prudent;

° state whether applicable accounting
standards have been followed, subject to any
material departures disclosed and explained in the
financial statements; and

o prepare financtal statements on a going-
concern basis unless ItIs inappropriate to assume
that the company will continue on that basis.

Trustees are responsible for keeping proper
accounting records which disclose with reasonable
accuracy at any time the financial position of the
charitable company, and to enable it to ensure that
the financial statements comply with the
Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company
and hence for taking reasonable steps for the
prevention and detection of fraud and other
frregularities.

Approved by the Board on 6 October 2015 and
signed on their behalf:

(Dwz@uﬂ

-

Paul Rees - Chair

Date: 6 October 2015
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The chart below shows that operating funds fell by £778, but total funds rose by £53,865. This
is because we received more funding for restricted projects, which will be spent during
2015/16.

£60,000
£50,000
£40,000
£30,000
£20,000
£10,000 -

£0
-£10,000
-£20,000
-£30,000

i All Funds
@ Operational Funds

Local Authority g

The chart below outlines the grants made by Waverley Borough Council (WBC) and our towns
and parishes. The WBC grant has a three-year term (ending April 2015) and has been
reviewed with the intention of renewing this for a further three years.

£300,000
£250,000 -
£200,000 - @ Other Parish Councils
_ - Haslemere Town Councll
£150.000 - @ Cranleigh Parish Council
N ¢+ Farnham Town Coundil
£100,000 -
g Godalming Town Counil
£50,000 vt Waverley Borough Coundil
£0

2012/13 2013114 2014115
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| report on the accounts of the company for the
year ended 31 March 2015 set out on pages 20
to 27,

Respective responsibilities of

Trustees and examiner

The charity's Trustees {who are also the directors
for the purposes of company law) are
responsible for the preparation of the accounts.
The charity's Trustees consider that an audit is
not required for this year (under section 144(2)
of the Charities Act 2011 (the 2011 Act)) and that
an independent examination is required. The
charity’s gross income exceeded £250,000 and |
am qualified to undertake the examination by
being a qualifled member of ACCA.

Having satisfied myself that the charity is not
subject to audit under company law and is
eligible for independent examination, it is my
responsibility to:

° examine the accounts under section 145 of
the 2011 Act;

° follow the procedures laid down in the
General Directions given by the Charity
Commission (under section 145 (5) (b) of the
2011 Act); and

¢ state whether particular matters have
come to my attention.

Basis of the independent examiner’s
statement

My examination was carried out in accordance
with the General Directions given by the Charity
Commission. An examination includes a review
of the accounting records kept by the charity and
a comparison of the accounts presented with
those records. It also includes consideration of
any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees
concerning any such matters. The procedures
undertaken do not provide all the evidence that

would be required in an audit, and
consequently no epinion is given as to whether
the accounts present a “true and fair view” and
the report is limited to those matters set out in
the statement below.

Independent examiner’s statement

In connection with my examination, no matter
has come to my attention:

(1) which gives me reasonable cause to
helieve that, in any material respect, the
requirements:

o  to keep accounting records in accordance
with Sections 386 and 387 of the Companies
Act 2006; and

o to prepare accounts which accord with
the accounting records, comply with the
accounting requirements of Sections 394 and
395 of the Companies Act 2006 and with the
methods and principles of the Statement of
Recommended Practice; Accounting and
Reporting by Charities have not been met; or

(2) to which, in my opinion, attention should
be drawn in order to enable a proper
understanding of the accounts to be reached.

| Brocks FCCA

PPK Accountants
Sandhurst House
297 Yorktown Road
Sandhurst
Berkshire

GU47 0QA

Date: 6 October 2015
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INCOMING RESQURCES
Income resoutces from
charitable activities

Voluntary income 3
Investment income 3
Income from

charitable activity 3
TOTAL INCOMING RESOURCES
RESOURCES EXPENDED
Charitable activities 4
Governance 4

TOTAL RESOURCES EXPENDED

NET MOVEMENT IN FUNDS
Transfers

NET MOVEMENT AFTER TRANSFERS
TOTAL FUNDS AT 1 APRIL 2014

TOTAL FUNDS AT 31 MARCH 2015

173,688 0 325,740 499,428 390,490
0 0 1,505 1,505 416

0 0 14,245 14,245 15,150
173,688 0 341,480 515,178 406,056
121,838 4,987 332,512 459,337 383,745
0 0 1,976 1,976 2,943
121,838 4,987 334,488 461,313 386,688
51,850 -4,987 7.002 53,865 19,368
2,794 2,321 -5,115 0 0
54,644 -2,666 1,887 53,865 19,368
48,928 13,852 101,313 164,133 144,765
103,572 11,226 103,200 217,998 164,133
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Balance sheet as at 31 March 2015

FIXED ASSETS

Tangible assets 6 2,002 11,224 Q0 13,226 17,188

Investments 7 0 0 50,903 50,903 0

CURRENT ASSETS

Debtors 2 0 0 13,563 13,563 2,293

Cash at bank and in hand 101,570 0 86,783 188,353 190,798
101,570 0 100,246 201,916 193,091

Creditors falling due

within one year 8 0 0 -48,047 -48,047 -46,146

NET CURRENT ASSETS 101,570 0 52,299 153,869 146,945

NET ASSETS 103,572 11,224 103,202 217,998 164,133

FUNDS

Restricted 9 103,572 48,928

Designated 11,224 13,982

Unrestricted 103,202 101,313

TOTAL FUNDS 217,998 164,133

The charitable company is entitled to exemption
from audit under section 479A of the Companies
Act 2006 relating to subsidiary charitable
companies for the year ended 31 March 2015,

The members have not required the charitable
company to obtain an audit of its financiai
statements for the year ended 31 March 2015 in
accordance with Section 476 of the Companies Act
2006,

The Trustees acknowledge their responsibilities
for:

e ensuring that the charitable company keeps
accounting records that comply with
Sections 386 and 387 of the Companies Act
2006; and

e preparing financlal statements which glve a
true and fair view of the state of affairs of
the charitable company as at the end of
each financial year and of its surplus or

deficit for each financial year in accordance
with the requirements of Sections 394 and
395, and which otherwise comply with the
requirements of the Companies Act 2006
relating to financial statements, so far as
applicable to the charitable company.

These financial statements have been prepared in
accordance with the special provisions of Part 15
of the Companies Act 2006 relating to small
charitable companies and with the Financial
Reporting Standard for Smaller Entities (effective
April 2008).

The financial statements were approved by the
Board of Trustees on 6 October 2015 and were
signed on their behalf by:

(DQMJJ Zuﬂ

Paul Rees, Chair offrusiées

Date: 6 October 2015
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Notes to the financial statement for the
year ending 31 March 2015.

1. Share Capital and
members’ liability

The charitable company is limited by
guarantee and does not have a share
capital. In the event of the charitable
company being wound up every member,
whilst he or she is a member, or within one
year after he or she ceases to be a
member, undertakes to contribute to the
assets of the company such amount as
may be required not exceeding one pound.

2. Accounting Policies

The following accounting policies have
been applied consistently in dealing with
items which are considered material in
relation to the charitable company’s
financial statements.

(a) Basis of preparation

The financial statements have been
prepared under the historical cost
convention and in accordance with the
Financial Reporting Standard for Smaller
Entities (effective April 2008), the
Companies Act 2006 and the Statement of
Recommended Practice, "Accounting and
Reporting by Charities”

(b) Income Resources

All incoming resources are included on the
Statement of Financial Activities when the
charity is legally entitled to the income and
the amount can be quantified with
reasonable accuracy.

(¢) Fund accounting

Unrestricted funds can be used in
accordance with the charitable objectives
at the discretion of the trustees.

Restricted funds can only be used for
particular restricted purposes with the
objects of the charity. Restrictions arise
when specified by the donor or when
funds are raised for particular restricted
purposes,

Further explanation of the nature and
purpose of each fund is included in the
notes to the financial statements,

(d) Resources Expended

Expenditure is accounted for on an
accruals basis and has been classified
under headings that aggregate all cost
related to the category. Where costs
cannot be directly attributed to particular
headings, they have been allocated to
activities on a basis consistent with the use
of resources.

(e) Fixed Asseis
Individual fixed assets costing more than
£400 are capitalised at cost.

Depreciation is provided on all tangible
fixed assets at rates calculated to write off
the cost of each asset on a straight line
basis over its expected useful life.

o Leasehold improvements - 10% p.a.
o Office equipment - 33.33% p.a.

Assets taken over from Farnham and
Godalming Citizens Advice Offices at 1
April 2006 have been included in the
accounts at their original cost less
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accumulated depreciation.

(f) Leases

Where the company enters into leases that
entail taking substantially all the risks and
rewards of ownership of an asset, the {ease
is treated as a ‘finance lease'. There were
no finance leases in force during the year,
All other leases are treated as ‘operating
leases' and the rental charges are charged
to the income and expenditure account as
they are incurred.

(g) Intangible Income

The company enjoys considerable support
of volunteers in all areas of its activities and
no monetary value is placed on this benefit
in these accounts,

(h) Taxation
The charity is exempt from Corporation Tax
on its charitable activities.

CITIZENS ADVICE WAVERLEY ANNUAL REPORT AND ACCOUNTS 2014/15

23




3. Incoming Resoukrces

t.ocal Authority Grants 0 256,200 256,200 253,300
Donations, Fundraising and Cost Recovery 0 68,540 69,540 33,380
Other Ordinary Income 0 0 0 240
Voluntary Income 0] 325,740 325,740 286,920
Investment Income 0 1,505 1,505 416
Income from Charitable Activity 173,688 14,245 187,933 118,720
Total Incoming Resources 173,688 341,490 515178 406,056

4. Resources Expended

£
Salaries (Note 10) 96,301 0 192,615 288,916 209,939
Premises (Note 11) 0 0 88,780 88,780 95,050
Telephone 0 Q 9,643 9,643 10,407
Travel and Parking 0 0 20,605 20,605 19,732
Training Costs 2,278 0 3,117 5,395 3,634
Office Running Costs 104 o 16,654 16,758 14,995
Office/Sundries 21,329 0 1,098 22,427 22,399
Depreciation 1,826 4,987 0 6,813 7,589
Charitable Activities 121,838 4,987 332,512 459,337 383,745
Governance 0 0 1,976 1,976 2,943
Total Resources Expended 121,838 4,987 334,448 461,313 386,688
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5. Operating Surplus

The operating surplus is stated after charging:

Independent Examiner's Fea
Depreciation

6. Tangible Fixed Assets

1,200
6,813

1,200
7,588

£ £ £ £
Cost
As at 1 April 2014 34,310 17,469 26,634 42,887 121,300
Additions 0 0 2,850 0 2,850
As at 31 March 2015 34,310 17,469 29,484 42,887 124,150
Depreciation
As at 1 April 2014 34,310 6,987 22,959 39,856 104,112
Charge for the year 0 1,747 4,113 952 6,812
As at 31 March 2015 34,310 8,734 27,072 40,808 110,924
Net Book Value
As at 31 March 2015 0 8,735 2,412 2,079 13,226
As at 31 March 2014 0 10,482 3,675 3,031 17,188

7. Investments

During the year, the company made an intial investment of £50,000 in units of the Schroder

Multi-Asset Fund for charityies £9.03 of dividends were invested in further units.
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8. Debtors and Creditors

financi

Nts

Dehtors

Sundry Debtors 5,585 5,585 0

Prepayments 7.978 7.978 2,293
13,563 13,563 2,293

Creditors

Accruals 46,805 46,805 44,271

income in Advance 1,242 1,242 1,875
43,047 48,047 46,146

9. Restricted Funds

£ £ £ £
Farnham Over 60 Home Visits 108 3,570 3,678 0
District Outreach Project 6,221 1,340 1,005 6,556
Other Projects 0 33,774 33,202 572
Advice Services Transition Fund 30,669 124,799 78,117 77,351
Financial Literacy Project 13,240 1,500 1,460 13,280
Healthwatch Surrey -1,310 11,499 4,376 5813
Total Restricted Funds 48,928 176,482 121,838 103,572
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Farnham over 60s Home visits
Funding for this post has been partly funded
from monies provided by a grant from Age UK
Waverley and Microtech Ltd.

Advice Services Transition fund
This project is a two year project financed by a
grant from The Big Lottery Fund.

Financial Literacy Project

This project has been jointly funded by a
number of local charities and the Big Lottery
Fund.

Healthwatch and Local Assistance
These projects have been funded by grants
from Surrey County Coundil as part of a project
managed by Citizens Advice Surrey,

10. Salary Costs

During the year Citizens Advice Waverley
employed twenty two paid staff (9.7 FTE). Of
these five (2.9 FTE) were employed on
restricted fund projects. There were no highly
paid staff. An analysis is provided below.

The company does not operate a pension
scheme. Employees are given a contribution
towards a pension, calculated at 6% of their
salary, on completion of 6 months’ service,
backdated to the commencement of their
employment.

No Trustee received any remuneration in either

Analysis of salaries

Central Staff
Office Operations

Staff Cost from Unrestricted Funds
Office Operations from Restricted Funds

2014/15 or 2013/14, Reimbursed expenses
totalled £185 (£235 in 2013/14).

11. Operating Lease
Commitments

As at 31 March 2015, the company had
annual commitments under non-canceliable
operating leases as set out below:

Cranleigh

The office in Village Way, Cranleigh is leased
from Cranleigh Parish Council for 30 years
from 25 March 2011. This is provided to us
rent free by the Parish Council. A figure of
£8,750, the open market rental value of the
premises, is included in premises costs and
in focal authority grants.

Farnham

The office in South Street, Farnham is leased
from Waverley Borough Council for 3 years
starting from 28 April 2015, for £14,600 per
annum.

Godalming

The office in Bridge Street, Godalming is
leased from Waverley Borough Council for
10 years from 10 January 2011, for £20,000
per annum.

Haslemere

The office in Well Lane, Haslemere is leased
from a private landlord for a term of 5 years
from 15 June 2014, for £15,000 per annum.

£ £
64,914 64,652
127,701 109,406
192,615 174,058
96,301 35,881
288916 209,939
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Local Authority

Waverley Borough Council
Surrey County Council

Town Councils

Farnham Town Council
Godalming Town Council
Haslemere Town Council

Parish Councils

Busbridge Parish Council
Chiddingfold Parish Council
Cranleigh Parish Council
Dunsfold Parish Council

Ellens Green Mission Hall Fund
Elstead Parish Council

Ewhurst Parish Council
Fernhurst Parish Council
Grayshott Parish Council
Hambledon Parish Council
Lurgashall Parish Council
Lynchmere Parish Council
Northchapel Parish Council
Thursley Parocial Church Counclil
Witley Parish Council

Other Organisations

Age UK Waverley

Ahmadiyya Muslim Association
Big Lottery Fund

Bull's Head Public House
Community Foundation for Surrey
Cranleigh Lions

Farnham Institute

Farnham Hedgehogs

Farnham Lions

Farnham Rotary Club

Farnham Round Table

Frith Hill Residents Association
Gatwick Airport Community Trust
Godalming Lions
Godalming Round Table
Godalming Rotary
Godalming United Church
Godalming Woolsack Rotary
Grayshott Gold Society
Haslemere Macular Society
Haslemere Challice Trust
Henry Smith Charity

Inner Wheel of Farnham
Inner Wheel of Godalming
John Beanes Charity

John Lewis Partnership
Microtech

Milford Probus Club
Opportunities Project
Surrey Community Action
Surrey Welfare Rights Unit
Travers Cox Charity

Special Thanks

To our volunteer fundraising team:
Nina Howells

Doug Smit

John Maoxen

Larry Westland CBE

Steve Fuiton

and to Councillor Liz Wheatley for
selecting us as her chosen charity.

Thanks also to the many
individuals and local businesses
who have helped us this year by
supporting, sponsoring and
attending our fundraising events.

CITIZENS ADVICE WAVERLEY ANNUAL REPORT AND ACCOUNTS 2014/15










The Companies Acts 1985 and 1989

Company Limited by Guarantee and not having a Share Capital

Memorandum of Association of:

Citizens Advice Waverley
48236933

1. Name

The name of the company is Citizens Advice Waverley (‘the
Charity").

2. Registered Office

The Registered Office of the Charity will be situated in England and
Wales.

3. Objects

The Charity’s objects are to promote any charitable purpose for the
benefit of the community in Borough of Waverley and the surrounding
area (“the area of benefit”) by the advancement of education, the
protection and preservation of health and the relief of poverty,
sickness and distress.
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4,

Powers

To promote its objects but not for any other purpose the Charity will

have the following powers:

4.1

4.2

4.3

4.4

4.5

4.6

Power to establish and provide Citizens Advice Bureau services
and outlets supplying a free, independent, confidential and
impartial service of advice, information and counsel for the
public.

Power to obtain, collect and receive money and funds by way
of contribution, donations, legacies, grants and any other lawful
method. It can also accept and receive gifts of property of any
description (whether subject to any special trusis or not)
provided that the Charity does not carry out any substantial and
permanent trading activities for the purpose of raising funds and
shall conform to any relevant requirements of the law.

Power to buy, take on lease or in exchange any property
necessary for the achievement of the objects and to maintain
and equip it for use.

Power to sell, lease or dispose of all or part of the Charity’s
property but only in accordance with the restrictions imposed by
the Charities Act 1993 (or any statutory re-enactment or
modification of that Act).

Power to borrow money and to give security for [oans but only
in accordance with the restrictions imposed by the Charities Act
1993 (or any statutory re-enactment or modification of that Act).

Power to employ such staff (who shall not be members of the
Trustee Board) as are necessary for the proper pursuit of the
objects and to make all reasonable and necessary provision for
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4.7

4.8

4.9

4.10

4.11

412

4,13

the payment of pensions and superannuation for staff and their
dependants.

Power to recruit such volunteer workers (who shall not be
members of the Trustee Board) as are necessary for the proper
pursuit of the objects.

Power to work with other charities, voluntary bodies and
statutory authorities that have the same or similar purposes as
the Charity and exchange information and advice with them.

Power to establish or support any charitable trusts, associations
or institutions formed for all or any of the objects.

Power to appoint and constitute such advisory committees as
the Trustee Board may think fit.

Power to procure to be written, and print, publish, issue and
circulate gratuitously or otherwise any reports or periodicals,
books, pamphlets, leaflets and other documents, audio and

video tapes and discs, computer discs, films and any other

instructional matter.

Power to arrange and provide or join in arranging and providing
for the holding of exhibitions, meetings, lectures and classes.

Power to promote, encourage or undertake organised research
and experimental work and make available the results of such
research.
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4,14

4.15

4.16

4.17

4.18

5.2

0228/101/216IM0O~1DCC

Power to join any other charitable institution and to become
responsible for the assets, liabilities and contracts of any such
institution or transfer the assets, liabilities and contracts of
the Charity to such institution.

Power to invest or deposit funds in any lawful manner whilst
having regard to the suitability of investments and the need
for diversification.

Power to insure the property of the Charity against any
foreseeable risk and to take out other insurance policies to
protect the Charity as the Trustee Board thinks fit.

Power to provide indemnity insurance to cover the liability of
the Trustees which by virtue of any rule of law would
otherwise attach to them in respect of any negligence,
default, breach of trust or breach of duty of which they may
be guilty in relation to the Charity: provided that any such
insurance shall not extend to any claim arising from any act
or omission which the Trustees knew to be a breach of trust
or breach of duty or which was committed by the Trustees in
reckless disregard to whether it was a breach of trust or
breach of duty or not; provided also that any such insurance
shall not extend to the costs of any unsuccessful defence to a
crimina! prosecution brought against the Trustees in their
capacity as Trustees of the Charity; and

Power to do all such other lawful things which promote or help
to promote the objects.

Limitation of Private Benefits

Subject to the provisions of sub-clauses 5.2. & 5.3, the
income and property of the Charity shall be applied solely
towards the promotion of its objects set out in this
Memorandum. No part shall be paid or transferred directly or
indirectly to members of the Charity for any services given to
the Charity with the exception of reasonable traveliing and
other out of pocket expenses properly incurred in carrying out
the duties of any member or officer of the Charity.

No member of the Trustee Board and no connected person
shall acquire any interest in property belonging to the Charity
(otherwise than as a Trustee for the Charity) or receive



5.3

6.1
6.2

0228/10172167MO~1.DOC

remuneration or be interested in any way (otherwise than as
a member of the Trustee Board) in any contract entered into
by the Charity

provided this does not exclude:

a. the payment of reasonable out of pocket expenses incurred
on behalif of the Charity,

b. the payment of fees or the giving of other benefits to any
company of which a Trustee is also a member holding not
more than 1/100th part of the capital;

¢. interest at a reasonable rate on money lent to the Charity;

d. a reasonable rent or hiring fee for property let or hired to
the Charity; or

e. reasonable and proper premiums in respect of indemnity
insurance effected in accordance with clause 4.17 of this
Memorandum.

(For the purpose of this sub-clause “connected person” means
the spouse, child, parent, grandparent, grandchild, brother,
sister or other person in a relationship with a Trustee Board
member which may reasonably be regarded as equivalent to
such a relationship or any company or business controlled or
managed by a Trustee),

Any member of the Trustee Board, who is nominated by a
member organisation or who is in any way connected to a
member organisation or body giving funds to or contracting
with the Charity, is first and foremost a member of the
Trustee Board and therefore must represent the interests of
the Charity when acting as a Trustee even if this conflicts with
the policies of the organisation or body by which s/he is
nominated or to which s/he is connected.

Limited Liability
The liability of the members is limited.

Every member of the Charity undertakes to contribute such
amount as may be required, not exceeding £1, to the
Charity’s assets if it should be wound up while they are a
member or within one year after they cease to be a member:-

a. for the payment of the Charity’s debts and liabilities
contracted before they ceased to be a member;




b. for the costs, charges and expenses of winding up; and

c. for the adjustment among themselves of the rights of
persons who have contributed to the Charity’s assets.

7. Amendment

7.1 The Memorandum and Articles of Association of the Charity
may be amended in accordance with the Companies Act 1985
and the Charities Act 1993 (or any statutory re-enactment or
modification of these Acts) provided that no amendment shall
be made which is inconsistent with the written policies of
Citizens Advice.

8. Dissolution

8.1 If any property remains after the Charity has been wound up
or dissolved and all debts and liabilities have been satisfied, it
shall not be paid to or distributed among members of the
Charity. It shall instead be given or transferred to some other
charitable institution or institutions having similar objects to
those of the Charity and which prohibit the distribution of its
or their income and property among its or their members to
an extent at least as great as Clause 5 of this Memorandum
imposes upon the Charity. The institution or institutions
which are to benefit shall be chosen by the members of the
Charity at or before the time of winding up or dissolution. A
copy of the statement of accounts, or account and statement
for the final accounting period of the Charity must be sent to
the Charity Commission.

9, Definitions

Words and phrases which are defined in the Articles of
Association of the Charity have the same meaning when used
in this Memorandum unless the context requires otherwise.
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We, the subscribers to this Memorandum, wish to be formed into a
company in accordance with this Memorandum.

Signatures, Names and Addresses of Subscribers

Guarantee

1. Signature:

Name: £1

Address:

Date:

WITNESS to the above signature:

Signature:

Name:

Address:

Occupation:

2. Signature:
Name: £1
Address:
Date:
WITNESS to the above signature:
Signature:
Name:
Address:

Occupation:
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3. Signature:
Name: £1
Address:
Date:
WITNESS to the above signature:
Sighature:
Name:
Address:

Occupation:

4, Signature:
Name: £1
Address:
Date:
WITNESS to the above signature:
Signature:
Name:
Address:

Occupation:
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Articles

The Companies Acts 1985 and 1989

Company Limited by Guarantee and not having a Share
Capital

Articles of Association of:

cearrmserers rerrrrrerstarEnEn . Citizens Advice Bureau

Interpretation

Membership

General Meetings

Trustee Board

General

Interpretation

1. In these Articles and the Memorandum of Association the
following terms shall have the following meanings:-

Term Meaning

“Act” the Companies Act 1985 including any
statutory modification or re-enactment for
the time being in force

“address” in relation to electronic communications
includes any number or address used for
the purpose of such communication

“Articles” these Articles of Association of the Charity

“clear days” in relation to the period of a notice, that
period exciuding the day when the notice
is given or deemed to be given and the
day for which it is given or on which it is to
take effect and for the avoidance of doubt
clear days include weekends and public
holidays
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“Charity” [ ] Citizens Advice Bureau

“electronic communication”  has the meaning ascribed to it in the
Electronic Communications Act 2000

“electronic signature” has the meaning ascribed to it in the
Electronic Communications Act 2000

“in writing” means written, printed or transmitted
writing including by electronic
communication

*Memorandum?” the Memorandum of Association of the
Charity
“Citizens Advice” National Association of Citizens Advice

Bureaux (company no. 1436945 and
registered charity no. 279057)

“Office” the Registered Office of the Charity

“Secretary” the company secretary of the Charity

“signed” includes electronic signatures

“Trustee and Trustees” t/:khet director and directors as defined in the
C

2. Unless the context otherwise requires, words or expressions
contained in the Articles bear the same meaning as in the Act,
but excluding any statutory modification of it not in force
when the Articles became binding on the Charity.

Membership

3. In addition to the subscribers to the Memorandum the Charity
may admit into membership:

a. individuals (over the age of 18 years) who are interested in
furthering the work of the Charity and who are not paid or
volunteer workers of the Charity; and

b. any body corporate or unincorporated association which is
interested in furthering the Charity’s work and is admitted
to membership in accordance with Article 5 (any such body
being called in these Articles a “member organisation”).
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10.

The Trustee Board may establish criteria for membership and
make regulations governing the admission of members.

Each member organisation shall appoint an individual to
represent it and to vote on its behalf at meetings of the
Charity; and may appoint someone else (an alternate) to
attend any meeting of the Charity if the appointed
representative is unable to attend.

Each member organisation shall notify the Secretary of the
name of the representative appointed by it and of any
alternate. If the representative or alternate resigns or
otherwise leaves the member organisation, he or she shall
immediately cease to be the representative of the member
organisation.

The Trustee Board can vote, with good reason, to end the
membership of any individual or member organisation. The
individual or member organisation can appeal against this, by
making representations to the Trustee Board (and may be
accompanied by one other person for this purpose) before a
final decision is made.

The Charity shall maintain a Register of Members in which
shall be recorded the name and address of every member and
the representative of every member organisation, and the
dates on which they became and ceased to be a member or
representative.

Membership cannot be transferred to anyone else and ceases
automatically if the member fails to attend two successive
Annual General Meetings in person, by its appointed
representative (if a member organisation) or by proxy without
notifying to the Secretary his or her intention to remain a
member.

No person or organisation may be admitted as a member of
the Charity uniess their application for membership has been
approved by the Trustee Board.

General Meetings

Annual General Meeting

Other General Meetings

Length of notice
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Contents of notice

Service of notice

Public notice

Proceedings at General Meetings

Votes of members

Proxies

Annual General Meeting

11. The Charity shall hold an Annual General Meeting within 18
months of incorporation and afterwards once in each calendar
year. Not more than 15 months shall pass between the date
of one Annual General Meeting and the next. It shall be held
at such time and place as the Trustees shall think suitable.

Other General Meetings

12. The Trustees may call a General Meeting at any time. The
Trustees shall call a General Meeting on receiving a requisition
to that effect, signed by at least 10% of the members having
the right to attend and vote at General Meetings. If the
Trustees do not call a General Meeting having received such a
requisition, the requisitionists may call a General Meeting in
accordance with the Act.

Length of Notice

13. Unless Article 14 applies, an Annual General Meeting and a
General Meeting called to pass a special resolution or a
resolution appointing a person as a Trustee shall be called by
at least 21 clear days’ written notice and any other General
Meeting shall be called by at least 14 clear days” written
notice.

14. A General Meeting may be called by shorter notice If it is so
agreed:-

a. in the case of an Annual General Meeting, by all the
members entitled to attend and vote at that meeting; and

b. in the case of any other General Meeting, by at least 95%
of the members entitled to attend and vote at that
meeting.
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Contents of Notice

15.

Every notice calling a General Meeting shall specify the place,
day and time of the meeting, the address of the Registered
Office of the Charity and the general nature of the business to
be transacted. In the case of an Annual General Meeting, the
notice shall in addition specify the meeting as such. If a
special resolution is to be proposed, the notice shall contain a
statement to that effect. If these Articles permit the
appointment of proxies, the notices shall inform members of
their right to do so, be accompanied by suitable proxy forms,
and state where and by when such forms must be delivered.

Service of Notice

16.

Notice of General Meetings shall be given to every member
and to the Trustees, Citizens Advice, any President, Patron or
honorary officer and to the auditors of the Charity.

Public Notice

17.

18.

At least seven clear days’ public notice of every Annual
General Meeting shall be given by announcing it in a local
newspaper and by placing a clearly visible notice in each
bureau or other place of work operated by the Charity and/or
in a prominent place in the local area.

Anyone over the age of 18 who lives or works in the Charity’s
area of benefit, or who is interested in furthering the work of
the Charity, may attend and (with the consent of the Chair)
speak at the Annual General Meeting but only members of the
Charity shall be entitled to vote.

Proceedings at General Meetings (including Annual General
Meetings)

19.

20.

No business shall be transacted at any meeting unless a
quorum is present. Ten persons entitled to vote upon the
business to be transacted, each being a member or a duly
authorised representative of a member organisation or a
proxy thereof or ten percent of the total membership,
whichever is the greater, shall be a quorum.

If such a quorum is not present within half an hour from the
time appointed for the meeting, the meeting shall stand
adjourned to the same day in the next week at the same time
and place or to such time and place as the Trustees may
determine and if at the adjourned meeting a quorum is not
present within half an hour from the time appointed for the
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21.

22.

23.

24.

25,

206.

meeting the members present in person or by proxy shall be a
quorum.,

A representative from Citizens Advice shall be invited to
attend General Meetings of the Charity and shall have the
right to speak but not to vote at such meetings.

The President, or the Chair of the Trustee Board, in that
order, shall be the Chair of each General Meeting. In their
absence, the Vice Chair of the Trustee Board (if any) shalil
take the Chair, and if none is in attendance the persons
present, before any other business is transacted, shall appoint
a Chair of the meeting.

The Chair of the meeting may, with the consent of a meeting
at which a quorum is present (and shall if so directed by the
meeting), adjourn the meeting from time to time and from
place to place, but no business shall be transacted at an
adjourned meeting other than business which might properly
have been transacted at the meeting had the adjournment
not taken place. When a meeting is adjourned for fourteen
days or more, at least seven clear days’ notice shall be given
specifying the time and place of the adjourned meeting and
the general nature of the business to be transacted.
Otherwise it shall not be necessary to give any such notice.

A resolution put to the vote of a meeting shall be decided on a
show of hands unless before or on the declaration of the
resuit of the show of hands a poll is duly demanded. Subject
to the provisions of the Act, a poll may be demanded:-

a. by the Chair; or

b. by at least two members or proxies thereof having the
right to vote at the meeting.

Unless a poll is duly demanded a declaration by the Chalr that
a resolution has been carried or carried unanimously, or by a
particular majority, or lost, or not carried by a particular
majority and an entry to that effect in the minutes of the
meeting shall be conclusive evidence of the fact without proof
of the number or proportion of the votes recorded in favour of
or against the resolution.

The demand for a poll may, before the poll is taken, be
withdrawn but only with the consent of the Chair and a
demand so withdrawn shall not be taken to have invalidated
the result of a show of hands declared before the demand was
made.
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27.

28.

29,

30.

31.

A poll shall be taken as the Chair directs and he or she may
appoint scrutineers {who need not be members) and fix a
time and place for declaring the result of the poll. The resuit
of the poll shall be deemed to be the resolution of the meeting
at which the poll was demanded.

In the case of an equality of votes, whether on a show of
hands or on a poll, the Chair shall be entitled to a casting vote
in addition to any other vote he or she may have.

A poll demanded on the election of the Chair or on a question
of adjournment shall be taken forthwith. A poll demanded on
any other question shall be taken either forthwith or at such
time and place as the Chair directs not being more than thirty
days after the poll is demanded. The demand for a poll shall
not prevent the continuance of a meeting for the transaction
of any business other than the question on which the poll was
demanded. If a poll is demanded before the declaration of the
result of a show of hands and the demand is duly withdrawn,
the meeting shall continue as if the demand had not been
made.

No notice need be given of a poll not taken forthwith if the
time and place at which it is to be taken are announced at the
meeting at which it is demanded. In any other case, at least
seven clear days’ notice shall be given specifying the time and
place at which the poll is to be taken.

The proceedings at any meeting or on the taking of any poll
shall not be invalidated by reason of any accidental
informality or irregularity (including any accidental omission
to give or any non-receipt of notice) or any want of
qualification in any of the persons present or voting.

Votes of members

32.

33.

34.

Every member present in person or by proxy shall have one
vote.

No member may vote on any matter in which he or she is
personally interested, pecuniarily or otherwise, or debate on
such a matter without in either case the permission of the
majority of the members present in person at the meeting,
such permission to be given or withheld without discussion.

No objection shall be raised to the qualification of any voter
except at the meeting or adjourned meeting at which the vote
objected to is tendered, and every vote not disailowed at the
meeting shall be valid. Any objection made in due time shall
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35.

36.

37.

be referred to the Chair whose decision shall be final and
binding.

A vote given or poll demanded by the duly authorised
representative of a member organisation shall be valid
notwithstanding the previous termination of the authority of
the person voting or demanding a poll uniess notice of the
termination was received by the Charity at the Office before
the commencement of the meeting or adjourned meeting at
which the vote is given or the poll demanded or (in the case
of a poll taken otherwise than on the same day as the
meeting or adjourned meeting) the time appointed for taking
the poll.

Proxies

A proxy shall be in writing, executed by the appointing
member (and if that member is a corporation it shall be
signed by one director and the company secretary of such
company or by two of its directors) and shall be in the
following form (or in form as near thereto as circumstances
allow or in any other form which Is usual or which the
Trustees may approve):-

........................................ Citizens Advice Bureau

I/We,
Of,
being a member/members of the above named Charity
hereby appoint , Of
, or failing him/her,
, of , as my/our proxy to vote

in my/our name(s) and on my/our behalf at the
Annual/Extraordinary General Meeting of the Charity to be
held on [date], and at any adjournment thereof.

Signed on ya,te]”.

Where it is desired to afford members an opportunity of
instructing the proxy how he or she shall act a proxy shall be
in the following form (or in a form as near thereto as
circumstances allow or in any other form which is usual or
which the Trustees may approve):-

B errrerees s raeranaes Citizens Advice Bureau
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38.

38.1

38.2

38.3

39.

I/We, , of ,
being a member/members of the above named Charity,
hereby appoint of

, @s my/our proxy to vote in my/our
name(s) and on my/our behalf at the Annual/Extraordinary
General Meeting of the Charity to be held on [date], and at
any adjournment thereof,

This form is to be used in respect of the resolutions
mentioned below as follows:

Resolution No. 1 *for *against
Resolution No. 2 *for *against
Strike out whichever is not desired.

Unless otherwise instructed, the proxy may vote as he or she
thinks fit or abstain from voting.

Signed on [date]”.

The instrument appointing a proxy and any authority under
which it is executed or a copy of such authority certified
hotarially or in some other way approved by the Trustees
may:-

be deposited at the Office or at such other place within the
United Kingdom as is specified in the notice convening the
meeting or in any instrument of proxy sent out by the Charity
in relation to the meeting at least 48 hours before the time for
holding the meeting or adjourned meeting at which the
person named In the instrument proposes to vote; or

in the case of a poll taken more than 48 hours after it is
demanded, be deposited as aforesaid after the poll has been
demanded at least 24 hours before the time appointed for the
taking of the poll; or

where the poll is not taken forthwith but is taken not more
than 48 hours after it was demanded, be delivered at the
meeting at which the poll was demanded to the chalr or to the
Secretary or to any Trustee;

and an instrument of proxy which is not deposited or
delivered in @ manner so permitted shall be invalid.

A proxy for a member who is entered on the register of
members as being a representative of an unincorporated
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assoclation or body may be appointed either by the member
or by the unincorporated association or body.

40. A vote given or poll demanded by proxy or by the duly
authorised representative of a corporation shall be valid
notwithstanding the pervious termination of the authority of
the person voting or demanding a poll unless notice of the
termination was received by the Charity at the Office or at
such other place at which the instrument of proxy was duly
deposited before the commencement of the meeting or
adjourned meeting at which the vote is given or the poll
demanded or (in the case of a poll taken otherwise than on
the same day as the meeting or adjourned meeting) the time
appointed for taking the poll.

Trustee Board
Trustees

Powers of trustees

Regulations

Delegation of trustees' powers

Appointment and retirement of trustees

Disqualification and removal of trustees

Expenses of trustees

Officers

Proceedings of trustees

Conflicts of interest

Trustees

41. The first Trustees shail be those persons named in the
statement delivered pursuant to section 10(2) of the Act.
Future Trustees shall be appointed as provided subsequently
in these Articles.

42. The maximum number of Trustees shall be fifteen and the
minimum shall be three, being either:
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43.

44,

45.

46,

47,
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a. elected at the Annual General Meeting (there being no
more than ten such elected trustees in total}, and who
shall hold office from the conclusion of that meeting

or:-

b. nominated by member organisations
or:-

c. co-opted by the Trustee Board

providing that on appointment the total number of co-opted
and nominated Trustees does not exceed one third of the total
number of Trustees.

Each appointment of a co-opted or nominated Trustee shali be
made at an ordinary meeting of the Trustee Board and shail
take effect immediately unless the appointment is to fill a
place which has not yet been vacated in which case the
appointment shal! run from the date when the post becomes
vacant.

Other than at the first three Annual General Meetings
following incorporation, all elected Trustees shall retire from
office at the third Annual General Meeting following the
Annual General Meeting at which they were elected but may
be re-elected.

All nominated or co-opted Trustees shall retire from office at
the third Annual General Meeting following the ordinary
meeting of the Trustee Board at which they were appointed
but may then be elected or re-appointed.

At each of the first three Annual General Meetings following
incorporation one third of the originally elected Trustees shall
retire in rotation but may be re-elected.

At the ordinary meeting of the Trustee Board immediately
preceding the Annual General Meeting, the Trustee Board
shall (if applicable):

° review member organisations; and

e consider:

a. any application for representation on the Trustee Board
from any member organisation;
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b. any proposal from a Trustee to offer representation on the
Trustee Board to any member organisation.

Any proposal from a Trustee to offer representation to a
member organisation can be voted on. If this motion is
passed by a majority of at least two-thirds of the Trustees
present, the Trustee Board shall decide how long the
organisation can be represented for (providing the period of
representation does not exceed that specified in Article 45)
and invite it to nominate a representative,

Powers of trustees

48. Subject to the provisions of the Act, the Memorandum and the
Articles, the business of the Charity shall be managed by the
Trustees who may exercise all the powers of the Charity. No
alteration of the Memorandum or Articles shall invalidate any
prior act of the Trustees which would have been valid if that
alteration had not been made. The powers given by this
Article shall not be limited by any special power given to the
Trustees by the Articles and a meeting of Trustees at which a
quorum is present may exercise all powers exercisable by the
Trustees,

Regulations

49, The Trustees shall have power from time to time to make,
repeal or alter regulations as to the management of the
Charity and its affairs, as to the duties of any officers or
employees of the Charity, as to the conduct of business by the
Trustees or any committee or at any General Meeting and as
to any of the matters within the powers or under the control
of the Trustees provided that such regulations shall not be
inconsistent with the Memorandum or the Articles.

Delegation of trustees’ powers

50. The Trustees may appoint any person to be the agent of the
Charity for such purposes and on such conditions as they
determine.

51. The Trustees may delegate any of their functions and duties
to any committee of individuals comprising at least two
Trustees or the implementation of any of their resolutions and
day-to-day management of the affairs of the Charity to any
person or committee in accordance with the conditions set out
in the Articles.

Delegations to committees
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52.

52.1

52.2

52.3

52.4

52.5

53.

54,

54.1

54.2

54.3

In the case of delegation of functions and duties to
committees:

the resolution making that delegation shall specify those who
shall serve or be asked to serve on such committee (although
the resolution may allow the committee to make co-options
up to a specified number);

the deliberations of any such committee shall be reported
regularly to the Trustees and any resolution passed or
decision taken by any such committee shall be reported
forthwith to the Trustees;

all delegations under this Article shall be revocable at any
time;

the Trustees may make such regulations and impose such
terms and conditions and give such mandates to any such
committee as they may from time to time think fit; and

no committee shall incur expenditure on behalf of the Charity
except in accordance with a budget which has been approved
by the Trustees.

The meetings and proceedings of any committee shall be
governed by the provisions of the Articles regulating the
meetings and proceedings of the Trustees so far as the same
are applicable and are not superseded by any regulations
made by the Trustees.

Delegations of day-to-day management powers

In the case of delegation of the day-to-day management of
the Charity to a chief executive or other manager or
managers:

the delegated power shall be to manage the Charity by
implementing the policy and strategy adopted and within a
budget approved by the Trustees and if applicable to advise
the Trustees in relation to such policy, strategy and budget;

the Trustees shall provide the manager with a description of
his or her role and the extent of his or her authority; and

the manager shall report regularly to the Trustees on the
activities undertaken in managing the Charity and provide
them regularly with management accounts sufficient to
explain the financial position of the Charity.
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Appointment and retirement of trustees

55.

56.

57.

58.

59.

No person shall be elected or re-elected as a Trustee at any
General Meeting uniess at least fourteen but not more than
thirty-five clear days before the date appointed for the
meeting, notice executed by a member qualified to vote at the
meeting has been given to the Charity of the intention to
propose that person for election or re-election stating the
particulars which would, if he or she were so elected or re-
elected, be required to be included in the Charity’s Register of
Trustees together with notice executed by that person of his
or her willingness to be elected or re-elected.

At least seven but not more than twenty-eight clear days
before the date appointed for holding a General Meeting
notice shall be given to all who are entitled to receive notice
of the meeting of any person in respect of whom notice has
been duly given to the Charity of the intention to propose him
or her at the meeting for election or re-election as a Trustee.
The notice shall give the particulars of that person which
would, if he or she were so elected or re-elected, be required
to be included in the Charity’s Register of Trustees.

The Trustee Board may make reguiations concerning the
election of Trustees such that it shall not be necessary to vote
separately on the election of each Trustee but instead the
Trustees may be elected by ballot.

Subject to the above Articles, a Trustee who retires at an
Annual General Meeting may, if willing to act, be re-elected.
If he or she is not re-elected, he or she shall retain office until
the meeting elects someone in his or her place, or if it does
not do so, until the end of the meeting.

No person may be appointed as a Trustee:
a. under the age of 18 years; or

b. if he or she is a paid or volunteer worker at any bureau
operated by the Charity;

c. unless he or she is a member (or duly appointed
representative of a member organisation) of the Charity;
or

d. in circumstances such that, had he or she already been a
Trustee, he or she would have been disqualified from
acting under the provisions of these Articles.
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60. The Trustees may appoint a person who is willing to act as a
co-opted Trustee, provided that the appointment does not
cause the number of Trustees to exceed any number fixed by
or in accordance with the Articles as the maximum number of
Trustees.

61. The remaining members of the Trustee Board may appoint a
person willing to act to fill a casual vacancy in the office of an
elected member of the Trustee Board until the next Annual
General Meeting. A casual vacancy in the office of a
representative member may be filled by the organisation that
s/he represented (provided that such person is acceptable to
the Trustee Board).

Disqualification and removal of rustees
62. The office of a Trustee shall be vacated if he or she:

a. is disqualified from acting as a member of the Trustee
Board by virtue of Section 72 of the Charitles Act 1993 (or
any statutory re-enactment or modification of that
provision);

b. becomes incapable by reason of mental disorder, iliness or
injury of managing and carrying out her/his own affairs;

c. Is absent without the permission of the Trustee Board from
three consecutive meetings and the Trustee Board resolve
that her/his office be vacated;

d. notifies to the Trustee Board a wish to resign by giving at
least one month’s notice in writing to the Secretary stating
the date on which the resignation is to take effect (but only
if at least three members of the Trustee Board will remain
in office when the notice of resignation is to take effect);

e, ceases to be a member or duly appointed representative of
a member organisation of the Charity.

Expenses of trustees

63. The Trustees may be paid all reasonable travelling, hotel, and
other expenses properly incurred by them in connection with
their attendance at meetings of Trustees or committees of
Trustees or General Meetings of the Charity or otherwise in
connection with the discharge of their duties.
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Officers

64.

65.

66.

67.

At the first meeting following the Annual General Meeting, the
Trustee Board shall elect from its number a Chair and
Treasurer and may elect one of its number to be Vice Chair.
If the Chair is absent from any meeting, the Vice Chair (if
any) shall preside. Otherwise the members present shall,
before any other business is done, choose one of their
number to preside at the meeting.

A person shall not hold office as Chair, Vice Chair or Treasurer
for more than six consecutive years. After the end of this
period, two further years must pass before any former Chair,
Vice Chair or Treasurer shall be eligible for re-election to the
office previously held.

The Trustee Board may appoint and remove a President and
any such other patrons and honorary officers as it may think
appropriate from time to time. All such positions shall be non-
voting and unpaid and such persons shall not be Trustees.

The Trustee Board may appoint such other paid officers or
staff as it considers necessary. The Trustee Board shall
appoint and fix the remuneration of such staff as may be
necessary to conduct the business of any bureau operated by
the Charity. No such person (except the Secretary if not a
Trustee) shall be paid or volunteer workers who work at any
bureau operated by the Charity. Except for the Secretary
(who may be a Trustee) such persons shall not be Trustees
and will have no right to vote at meetings.

Proceedings of trustees

68.

69.

70.

71.

Subject to the provisions of the Articles, the Trustees may
regulate their proceedings as they think fit.

A representative from Citizens Advice shall be invited to
attend all meetings of the Trustee Board and its sub-
committees. Such representative shall have the right to
speak but shall not have the right to vote at meetings.

The Charity’s Senior Bureau Manager shall be entitled to
attend all meetings of the Trustee Board and shall have the
right to speak but shall not have the right to vote. The
Trustee Board may require any such person to withdraw from
the meeting.

A representative from among the Charity’s paid staff and a
representative from among the Charity’s volunteer workers
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72.

73.

74,

75.

76.

77.

shall be entitled to attend all meetings of the Trustee Board,
and shall have the right to speak but shall not have the right
to vote, The Trustee Board may require any such person to
withdraw from the meeting.

The Trustee Board shall hold at least four meetings in each
year. A meeting of the Trustee Board may be calied at any
time by the Chair or by any three Trustees upon at least
seven clear days’ notice being given to the other Trustees and
to Citizens Advice. A meeting of the Trustee Board may be
called by shorter notice if the circumstances require a meeting
to be convened urgently. The notice shall specify the date,
time and place of the meeting and any special matters to be
discussed.

The quorum for Trustee Board meetings shall be at least one
third of the members of the Trustee Board, or three members
of the Trustee Board, whichever number is greater.

Questions arising at a meeting shall be decided by a majority
of votes. In the case of an equality of votes, the Chair shall
have a second or casting vote.

The continuing Trustees or a sole continuing Trustee may act
notwithstanding any vacancies in their number but, if and so
long as the number of Trustees is less than the number fixed
as a quorum, the Trustees may act for the purpose of
increasing the number of Trustees to that number or of
summoning a General Meeting of the Charity but for no other
purpose.

All acts done by a meeting of Trustees, or of a committee of
Trustees, or by a person acting as a Trustee shall, even if
afterwards discovered that there was a defect in the
appointment of any Trustee or that any of them were
disqualified from holding office, or had vacated office, or were
not entitled to vote, be as valid as if every such person had
been duly appointed and was qualified and had continued to
be a Trustee and had been entitled to vote.

A resolution in writing signed by all the Trustees or committee
members entitled to vote upon the matter shall be as valid
and effectual as if it had been passed at a meeting of Trustees
or (as the case may be) a committee of Trustees duly
convened and held and may consist of several documents in
the like form each signed by one or more Trustees or (as the
case may be) committee members. The date of a written
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78.

79.

79.1
79.2

79.3

79.4

resolution shall be the date on which the last person entitled
to vote signs.

A meeting of the Trustees may be held either in person or by
suitable alternative means agreed between the Trustees in
which all participants may communicate simultaneously with
all other participants.

Conflicts of interest

Whenever a Trustee or committee member has a personal
interest in a matter to be discussed at a meeting, and
whenever such a person has an interest in another
organisation whose interests are reasonably likely to conflict
with those of the Charity in relation to a matter to be
discussed at a meeting, he or she must:

declare an interest before discussion begins on the matter;

withdraw from that part of the meeting unless expressly
invited by the Chair to remain;

in the case of personal inferests not be counted in the quorum

for that part of the meeting;

in the case of personal interests withdraw during the vote and

have no vote on the matter.

General

Citizens Advice

Bank accounts

Secretary

Minutes

Accounts and reports

Annual return

Annual report

Accounts

Notices

Indemnity
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the statutory books and accounting records of the Charity
may be inspected by the members but subject thereto the
statutory books and accounting records shall be open to
inspection by the members during usual business hours.

Annual Return

86.

The Trustee Board shall comply with their obligations under
the Charities Act 1993 (or any statutory re-enactment or
modification of that Act) with regard to the preparation of an
Annual Return which must be sent to the Charity Commission.

Annual Report

87.

The Trustee Board shall comply with their obligations under
the Charities Act 1993 (or any statutory re-enactment or
modification of that Act) with regard to the preparation of an
Annual Report which must be sent to the Charity Commission.

Accounts

88.

Notices

89.

90.

The Trustee Board shall comply with their obligations under
the Charities Act 1993 (or any statutory re-enactment or
modification of that Act) with regard to:

a. the keeping of accounting records for the Charity;

b. the preparation of annual statements of account for the
Charity;

c. the auditing or independent examination of the statements
of account of the Charity;

d. the transmission of the statements of account of the
Charity to the Charity Commission.

[
L

Any notice to be given to or by any person pursuant to the
Articles shall be in writing except that a notice calling a
meeting of the Trustees need not be in writing if a written
notice would not be practical because circumstances require a
meeting to be convened urgently.

The Charity may give any notice to a member either
personally, by fax to a number provided for that purpose, by
electronic communication to an address provided for that
purpose or by sending it by post in a prepaid envelope
addressed to the member at his or her registered address or
by leaving it at that address.
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91.

92.

A member present at any meeting of the Charity shall be
deemed to have received notice of the meeting and, where
requisite, of the purpose for which it was called.

Proof that an envelope containing a notice was properly
addressed, prepaid and posted or that a notice contained in
an electronic communication was sent in accordance with
guidance issued by the Institute of Chartered Secretaries and
Administrators shall be conclusive evidence that the notice
was given. A notice shall, unless the contrary is proved, be
deemed to have been received 48 hours after the envelope
containing it was posted or in the case of a fax or an
electronic communication at the expiration of 48 hours after
the time it was transmitted.

Indemnity

Q3.

94,

Subject to the provisions of the Act but without prejudice to
any indemnity to which a Trustee may otherwise be entitled,
every Trustee or other officer of the Charity shall be
indemnified out of the assets of the Charity against all costs
charges expenses or liabilities incurred by him or her:

(a) in defending any civil or criminal proceedings in which
judgment Is given in his or her favour or in which he or
she is acquitted; and

(b) in connection with any application in which relief from
liability is granted to him or her by the court

where such proceedings or application arise as a result of any
actual or alleged negligence, default, breach of duty or breach
of trust in relation to the Charity.

Trustees' indemnity insurance

The Trustees shail have power to resolve pursuant to clause
4,17 of the Memorandum to effect trustees' indemnity
insurance, despite their interest in such policy.

Winding-up

95.

The provisions of clauses 6 and 8 of the Memorandum of
Association relating to the winding-up or dissolution of the
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Charity shall have effect and be observed as if the same were
repeated in the Articles.
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Names, Addresses and Signatures of Subscribers

Signature:
Name:
Address:

Date:

WITNESS to the above signature:

Signature:
Name:
Address:

Occupation:

Sighature:
Name:
Address:

Date:

WITNESS to the above signature:

Signhature:
Name:
Address:

Occupation:
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Signature:
Name:
Address:
Date:

WITNESS to the above sighature:

Signature:
Name:
Address:

Occupation:

Signature:
Name:
Address:

Date:

WITNESS to the above signature:

Signature:
Name:
Address:

Occupation:
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CiTIZENS ADVICE WAVERLEY

TOTAL INCOME

EXPENSES

7000 - Governance
7101 - Salaries
7103 - Trave!
7404 - Parking
SALARIES

7200 - Recrultment & Training
PEOPLE COSTS

7301 - Rent & Service Charges
7302 - Insurances
7303 - Ropairs & Maintenance
7320 - Utilities

PREMISES COSTS
7400 - Gommunications
7500 - Membership & [nfo Services

7600 - Office Consumables
7900 - Other Expenses

OFFICE AND OTHER{ =~

7950 - Fundralsing Expenses

TOTAL EXPENSES

NET INCOME| -

7750 - Depreciation

Surplusi/deficit on unrestricted funds

2,000.00 2,000.00
180,813.00 208,500.00
12,000.00 12,000.00
8,000.00 9,000.00
210,913.00 228,500.00
4,000.00 4,000.00
214,913.00 233,500.00
63,000.00 63,000.00
3,000.00 3,500.00
10,000.00 10,600.00
11,000.00 8,000.00
87,000.00 84,500.00
11,000.00 7,000.00
15,000.00 15,000.00
6,000.00 5,000.00
1,000.00 1,000.C0
33,000.00] ~*28,000.00
0.00 0.00

oo - 6,827.00] - --10,090.00
-5300.00 -5000.00
1,527.00 -16,080.00

TRUSTEE BOARD PAPER
Draft 2016-2017 Budget B
2015-20186 2016-2017 Notes
INGOME
40081 - Waverley Borough Council 210,000.00 210,000,00|2nd year of 3 year SLA agresment
4002 - Farnham Town Council 156,360.00 15,360.0043rd year of 3 year agreement
4003 - Godalming Town Councit 26,000.00 28,000.00]|Assumed as last year
4004 - Haslemere Town CotuncH 10,000.00 10,000.00(2nd year of 3 year agreement
4005 - Cranieigh Parish Counclil 8,750.00 8,750.00|To be reviewed against current market value
4006 - Parish Councils 2,500.00 2,500.00[Assumed as last year
GRANTS 272,610.00 274,610.00
4102 - Unrestricted Funds 26,930.00 19,000.00(£6K HAW, £4K LAS, £6K EBDx, Emiweb £3K
4103 - Training Grants 14,500.00 5,000.00(-
PROJECT FUNDING 41,430.00 24,000.00
4201 - General Donations 10,000.00 10,000.00{Assumad as last year
4202 - Client Donations 1,200.00 2,000.00|Assumed as last year
4203 - Gift Ald 2,000.00 2,000.00|Based on 2015/16 donations
4400 - Fund Ralsing Events 10,000.00 20,000.00|Agreed Fundraising Group target
DONATIONS AND FUNDRAISING 23,200.00 34,000.00
4601 - Rents 5,000.00 3,000.00({£2.4k Cranfold Jobseekers, £600 Penslonwise
4502 - Other Service Income 500.00 300.00|DROs ele.
4800 - Other income 1,000.00 2,000.00Investment of funds
§,500.00 5,300.00

Neads 1o be raised In light of ASS Additional
Assumed as last year
Reflects increased charges

Farnham £15k, Godalming £20k, Cranleigh £8.75k,
£15k Haslemere, plus office cleaning

refiscts new 80+ insurance liability

includes £4Kk IT maintenance

Based on last year's costs

Reflects VOIP reduced call costs
Assumes no change

Based on last yaar's cost
Assumes no change

Wocathost\district data\Disirict Management\Finance\Budgets\Fonvard Planning 2016-2017\Draft budget 2016-2017 {FORC) {revised 12-4-2018)




GODALMING TOWN COUNCIL
Application for Grant Aid

Name of Voluntary Organisation Guildford & Godatming Croquet Club (ocated at Broadwater)

Contact Name, Address and Telephone Number Jennifer Fugeman, Secretary GGCC, Saftenham Coach
House, Rake Lane, Milford GUS 5AB. Telephone: 01483 429319

Details of Organisation; is it

a) A Charity?

b) A Trust?

¢) A Private Limiled Company?

d) Affiliated to any National Body? A voluntary sports club affiliated to the Croquet Association, the national
governing body for croquet.

e) Any other official registration?

What are the aims and objectives of the Organisation?

e To promotle pariicipation in playing croquet withly our community by providing the facilities for and
encouragement to everyone who might be interested.

s To foster both social and compedtitive play equally and offer coaching opportunities

o To encourage all individuals, young or old, male or female, able-bedied or those less able, to play
croquet

To have membership open {o all, keeping fees as low as possible to make it affordable

e To provide a friendly environment which encourages people to play croquet so getting out, taking
exercise and soctalising noting this is especially impontant for the ofder population.

Apart from general fund raising events, does the Organisation obtain revenue from any direct trading
aclivity? If YES, please provide full details. No

Please state size of membership and annual subscription levels of Organisation.
Number of members: 52,

Annual subscriptions: Single £100; Joint £170; Country Single £60; Country Joint £102; Associate (beginner
In first year) Single £50; Associate Joint £85; Student/Junior £35.

We have a current membership of 52; however, approximately 190 people play at the club on a regular
basis comprising members, players from other club teams, and individual tournament players. A further 110
take part on an occasional basis comprising members of voluntary organisations for whom we run croquet
days, visitors attending open days and also occasional guests.

Please enclose the following information as applicable to your Organisation:

a) Constitution v

b) Copy of accounts (these will not be required for & new organisation)

¢) Copy of budget for current financial year v

d) Copy of last annual report to members (this will not be required for a new organisation) «

B. If not included in the annual report enclosed, please provide details of your Organisation’s activities over the
past year, with particular reference to any special projects undertaken or planned.

Activities and projects 2014-20185

In 2014 the club had to move off two of our four lawns and lay down two new ones to replace them. Having
brought these into play in 2015 our priority was to erect rabbit proof-fencing round the entire perimeter to prolect
the lawns from damage. The fencing was completed in 2015 fo a professional standard by members under the
direction of a member with fencing experience. The fencing has had the added benefit of providing the club with
a strong sense of identity.
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Development programme 2016

Having secured our lawns, a development programme was established to improve the club’s facilities. A survey
of our members had identified the lack of a clubhouse with toilet facilities adjacent {fo the croquet fawns as a
major issue. Furthermore feedback from some potential members who did not join the club cited ‘tack of
facllities' as the reason. Embarrassingly it is also a matter of comment from visiting ptayers.

Al our members are active players. 80% of the club’s membership is of retirement age and 8% are over 80. We
promote the sport to all ages including a younger demographic; however, it has a particular appeal for older
people being a year round outdoor sport which requires skill rather than strength, is not impact bearing,
promotes flexibifity and balance and is a game which people can continue to play for many years socially and
competitively. A clubhiouse with toilet facilities is especially important given the age profile of members, It will
overcome the current need to ferry players and guests to the nearest facilities and enable simple refreshments
to he offered.

The development programme is designed not only to provide the essential facilities to meet the needs of current
members, visiting players and guests but also to enable the club to double the membership. Our four lawns can
easily support a membership of 100 and our aim is to grow the membership to this level by 2020 and by doing
80 increase participation in the sport.

Project implementation 2016

Our development programme has been divided into two phases:
¢ Phase 1 was to erect a clubhouse structure and this is nearing completion

s Phase 2 is to fit out the clubhouse with a mini kitchen area, wheelchair accessible toilef, and connect lo
hoth water and sewers.

Phase 2 is the remaining major step, including as it does the provision of a wheeichair accessible tollet. We are
now raising funds and seeking funding for Phase 2.

9. a) For what specific project are you now seeking financial assistance from the Town Council; please
provide details.

Phase 2 - To fit out the clubhouse with a mini kitchen area, a wheelchair accessible toilef, and connect o
hoth water and sewers.

h) Specify  Total Estimated Cost £ 14,930
Amount already available £ 6177
Amount expected to be available at commencement Funding needs {0 be secured prior
to commencement
Dates scheduled to commence and finish Summer 2016 End of 2016

10. Are you applying for or have you atready received other financial assistance for this project? Please provide
details:-

Phase 1 was supporled by grants from the Croquet Association and Surrey County Playing Fields

Phase 2 financial assistance:

Body Amount Amount
Applied For Received
Cranleigh & District Lions Charitabte Trust £750 Awaiting outcome
South Easl Croquet Federation £500 Awardad awailing payment

Guildford Borough Council has been asked for assistance in the form of a fee reduction for an easement.

11. What level of financial assistance are you seeking from Godalming Town Council? State:

Amount £1,000
Date  July 2016
Project Phase 2
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12. What benefits do you anticipate will be derived by the Godalming Community from your project?

e An improved sporling facilily with essential facilities will provide a wider group of people with the
opportunily to participate in playing croquet within our community; the lack of such facilities currently
imakes it difficult for many people, especially older ones, to take parl.

s The new facilities will be reguiarly used as the club is open every day throughout the year and they will
be of direct benefit to all who come to play or watch croquet. Members living or working in the
Farmcombe and Godaiming area form the largest seclion of our membership.,

s«  We will be in a position to offer the use of our ¢lub to a range of local voluntary organisations. We host
one or two but several others have been deterred until now by the lack of facilities. increased access
will benefit local people giving them the opportunity to try something new in a fiiendly and social
environment and gain some outdoor low impact exercise at the same time,

e The facilities will enable our club to hold more taster sessions to encourage local people to take up the
sport and become more active not only during the summer months but all year round. Qur Godalming
Staycation taster days have proved popular and demonstrated that there is a demand for more and
longer sessions. To dale the constraint has heen our poor facilities.

o  With lawns and facilifies that meet the requirements of the Croquet Association we will have the ability
to host prestigious events for them. Positive media coverage of these will benefit Godalming and its
local businesses. Our development programme has resuited in the Croguet Association advising us
that we will be used as a venue for some of the national events they run and we have a provisional
atlocation for 2018,

f submit this application on behalf of the stated Organisation and believe all statements made or enclosed to
be true. ——

e
-

/
o
Signed : f-‘_“""// Date 14 May 2016
Capacity in wr}ieKigned Secretary, Guildford & Godalming Croquet Club

Complete and returnto:  The Town Clerk, Godalming Town Council, Municipal Buildings,
Bridge Street, Godalming, Surrey, GU7 1HR.

Please note that financial information provided may be discussed in a public forum.

Piease staie who the cheque should be made payable to should your application be successful

Guildford & Gadalming Croguet Club
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17 MAYE i

The Secretary
Sattenham Coach House
Rake Lane

Milford

Surrey

GUS 5AB

Guildford & Godalming Croquet Club

14 May 2016

Ms Louise Goodfellow
The Town Clerk
Godalming Town Council
Municipal Buildings
Bridge Street

Godalming

Surrey GU7 1HR

Dear Ms Gaoodfellow
Application for Grant Aid

Please find enclosed an application for grant aid from Guildford and Gedalming Croquet Club. The application is
in respect of our project to fit out our new clubhouse with a mini kitchen area, a wheelchair accessible toilet, and
make connections to both water and sewers.

We request that our application be considered at the Policy & Management Committee meeting to be held on

9 June 2018. Copies of our constitution, accounts for the last financial year, budget for 2016 and our annual
report are enclosed as requested. Electronic copies of all documents have been sent by email to assist with the
distribution of papers.

Should you require any further information or have any queries then please contact me.

Yours sincerely

Fot”

o

Jennifer Fugeman

Secretary Guildford & Godalming Croquet Club
foroguei@tiscall. oo.uk

01483 420319

enc

Guildford & Godalming Croquet Club, Broadwater Sports Club, Guitdford Road, Godalming GU7 3DH




Guildford and Godalming Croquet Club

Constitution
1 Title and Status

1.1 The Club shall be called Guildford and Godalming Croquet Club, hereafter to be referred to as ‘the Club’,

1.2 The Club shall be a section of Broadwater Sports Club Limited.

1.3 The Club shall be affiliated to the South East Croquet Federation and shall be a Member Club of the Croquet Association,
2 Objects

2.1 To promote community participation in healthy recreation by fostering and promoting the sport of croquet at a social level
and in any or all of its accepted variants (eg Association Croquet, Golf Croquet, etc.).

2.2 To encourage those members desirous of so doing to engage in competition at focal, regional, national and international
levels.

3 Membership

3.1 Membership of the Club shall be open to any person completing a membership application form and paying the relevant
subscription, Such proportion of that subscription as may be agreed from time to time between the two parties shall be paid
to Broadwater Sports Club Limited as a membership fee for Broadwater Sports Club Limited.

3.2 There shall he 6 classes of membership available:

Full member

Country member (as defined from fime to time by the committee)

Student member {over 18 on 1 April of the relevant year but in full ime education)
Junior member (under 18 on 1 April of the relevant year)

Associate member (a person in his/her first season of learning to play/playing croguet)
Non-playing member

¢ © © © & ©

3.3 Subscription rates shall be determined from time to time by the Club. Different subscriptions shall apply as follows:

Full member

loint members {two full members living at the same address}
Country member

Student member

Junior member

Associate member

Non-playing member

e © ¢ & & &6 o

4 Officers
The Officers of the Club shall normally be as follows:
Chairperson )
Secretary ) - Executive Officers

Treasurer )

Honorary President Non-executive Officer (but who Is not debarred from also holding one of the executive roles)



5 Election of Officers

5.1 All Officers shall be elected at the Annual General Meeting of the Club, from, and by, the members of the Club.

5.2 All Officers are elected for a period of one year at a time, but are eligible for re-election in subsequent years, with no specified

maximum term of office,

5.3 If at the Annual General Meeting there is no member able and willing to serve in any one of the three Executive Officer roles

then with the agreement of the Annual General Meeting the post may be [eft vacant; but no more than one such position
shoutd be left vacant at any one time. The functions of the vacant role will be fulfilled by the elected officers until the next
Annual General Meeting, or the co-option of a member to the role or a Special General Meeting is cafled to consider the
vacancy.

6 General Committee

The affairs of the Club shall be controlied by a General Committee comprising the Executive Officers of the Club and four other
members elected from, and by, the members of the Club. The General Committee shall meet at agreed intervals and not less than
three times per year. it may appoint sub-committees,

The duties of the General Committee shail be:

To control the affairs of the Club on behalf of the members,

To establish, when necessary, sub-committees or working groups comprising Ciub members to undertake specific tasks.
Such sub-committees and working groups shall be given precise terms of reference to guide their work, and a fixed
duration.

To keep accurate accounts of the finances of the Club through the Treasurer. These should be available for reasonable
inspection by members and should be reported to each Annual General Meeting. The Club shall maintain a bank current
account and the following Officers shall be authorised to sign Club cheques: any one of the Chairperson, Treasurer and
Secretary.

To co-opt additional members of the Committee as the Committee feels this is necessary. They shall hold office until the
next AGM.

To make decisions on the basis of a simple majority vote. In the case of equal votes, the Chairperson or Committee Member
chairing the meeting shall be entitled to an additional casting vote.

7 General Meetings

7.1 The Annual General Meeting of the Club shall be held not later than the end of February each year. 21 clear days notice of the

meeting shall be given to members by circulating a copy of the notice to all members (normally in electronic form but
exceptionally, on request by an individual member, in hard copy). Notice of the meeting may also be posted on the Club
notice board or website. Members must advise the Secretary (electronically or in hard copy) of any business to be moved at
the Annual General Meeting at least 14 days before the meeting. The Secretary shall circulate or give notice of the agenda for
the meeting to members not less than 7 days before the meeting.

7.2 The business of the Annual General Meeting shall be to:

Confirm the minutes of the previous Annual General Meeting and any other General Meetings

Receive the accounts from the Treasurer

Receive the annual report of the Chairperson or General Committee

Elect the Officers of the Club (i.e. President, Chairperson, Secretary, Treasurer and one other General Committee

Member)

o Transact such other business received in writing by the Secretary from members 14 days prior to the meeting and
included on the agenda

e Conduct such other business, except business for which a Special General Meeting is required {e.g. expulsion,

dissolution), as by common consent of the meeting the Chairperson at his/her discretion admits.

o © o ¢

7.3 Nomination of candidates for election of Officers shall be made in writing to the Secretary at least 14 days in advance of the

Annual General Meeting date. Nominations may be made only by a member and must be seconded by another member. In
the absence of nominations prior to the meeting, nominations may be taken from the floor. Alf nominations shail have the
consent of the nominee,

7.4 Special General Meetings may be convened by the General Committee or on receipt by the Secretary of a request in writing

from not less than one third of the members of the Club. At least 21 days notice of the meeting shall be given. The business to
be considered at the meeting is to be specified in the notice convening the meeting.




7.5 At all General Meetings the chair will be taken by the Chairperson or, in his/her absence, by a deputy appointed by the
Chairperson or by members attending the meeting.

7.6 Decisions made at a General Meeting shall be by a simple majority of votes from those members attending the meeting. In
the event of equal votes, the Chairperson shall be entitled to an additional casting vote; alternatively at his/her discretion
he/she may direct a written poll of ali members.

7.7 A quorum for a General Meeting shall be one third of the membaers and Officers of the Club including at [east 2 from the
Chairperson, Secretary and Freasurer,

7.8 Each member of the Club shall ba entitled to one vote on each separate issue at General Meetings.
8 Maintenance of Records
8.1 Personal data relating to members will be held both electronically and in hard copy.

8.2 By joining the Club, members thereby agree to their name, address, contact details and handicap details being published in
the form of address and contact lists {electronic or hard copy} and circulated to all members of the Club.

8.3 Members’ names and croquet handicaps may be published on the web site and passed to other croquet clubs and the
Croquet Association.

8.4 Since the Club is a section of Broadwater Sports Club Limited, personal data may also be held by Broadwater Sports Club
Limited.

9 Termination of Membership
9.1 A member may withdraw from membership of the Club by giving 7 clear days’ notice to the Club in writing.

9.2 A member who has not paid the appropriate subscription by the end of July in any given year shall be deemed to have
withdrawn from the Club,

9.3 if, in the opinion of the members of the committee, a member of the Club is considered to have behaved in such a way as to
bring the Club and/or Broadwater Sports Club Limited into disrepute or cause substantial prejudice to the Club and/or
Broadwater Sports Club Limited, then the committee shall inform the Board of Broadwater Sports Club Limited. Broadwater
Sports Club Limited may then consider taking action against the member in accordance with clause 30.1 of its Articles of
Association.

10 Alterations to the Constitution
10.1 Any proposed alterations to the Club Constitution may be considered only at an Annual or Special General Meeting,
convened with the required written notice of the proposal. Any afteration or amendment must be proposed by a member of

the Ciub and seconded by another member.

10.2 Such alterations shall be passed if supported by not less than two thirds of those members present at the meeting and
voting, assuming that a quorum has been achieved. An abstention shall be recorded but shali not count as a vote.

11 Dissolution
11.1 If, at any General Meeting of the Club, a resolution be passed calling for the dissolution of the Club, the Secretary shall
immediately convene a Special General Meeting of the Club to be held not less than one month thereafter to discuss and vote
on the resolution,
11.2 If, at that Special General Meeting, the resolution is carried by at least two thirds of the members present at the meeting
and voting, the General Committee shall thereupon, or at such date as shall have been specified in the resolution, proceed to
realise the assets of the Club, discharge all debts and liabilities of the Club. Any assets of the club that remain following this

will become the property of The Croquet Association. An abstention shall be recorded but shall not count as a vote,

9 June 2015

Replaces version dated 26.06.2014



Year ended 31 December 2015 2014
Subscriptions: Fee %ioCA £ e
Subscriptions 4.022.00 402200 3,624.00
Lawn fees 930.00 930.00 940.00
Afftlation fee - {386.40)  (386.40) (340.80)

4,565.60 4,214.20
Events: Feg % to CA
Open Challenge Cup 120.00 {22.50) 97.50 146.25
GG Handicap 160.00 (40.00) 120.00 90.00
Frank Rendell Trophy 240.00 (66.25) 173.75 97.50
GC B-Level 150.00 (40.00) 110.00 90.00
Unreconciled on Levy report - - -
501.25 423.75
Qther Income; Income Expense
Internal compstitions 476.00 {16.589} 459.11 337.50
Corporete evenis 362.00 382.00 335.00
Miscellaneous 148.55 148.55 -
Sport England Grant - 279.02
Fundraising 3,850.68 ({1,764.22) 218646| 1,88551
3,186.12 | 2,837.03
Total income 8,252.87 | 7,47498
Expenditure
HMatch Expenses:
Handicap Fee {199.00} {194.00)
Murphy Shield {24.00} {24.00)
Longman fes {35.00} {35.00)
SECF Fes ___{80.00) (73.00)
(348.00) (326.00)
Other Expenditure:
Tournament prizes {20.00} {30.00)
interclub expenses (63.17) (15.08)
Sport Guildfard and Godalming {40.60) (10.00)
Miscallaneous (41.19) {90.12}
Repairs and Renewals {35.55) {115.35)
Lawn improvement (1,045.12) {1.924.71)
Mowing (1.420.00) {1,515.60)
Lawn Maintenance {998.16) 375.30
Equipment purchase {787.28) {850.00)
' (4450471 {4,171.93)
Grants {Lawn construction) n.00 -1 {2.090.00)
Devetopment. Topdressing
Clubhouse running costs
Confribution to Broadwater costs - -
Total Expenditure (4,798.47)] (6,587.93)
Net Income less Expenditure 3,454.50 887.05
Bank Balance £634.66 | 2,038.08
Grants and Fundraising
Grants 6,692.00
Local giving 5,808.19
12,600.18
Purchase of Container {1,562.98)
Creation of lawns (6,240.00)
Fence (1,692.22)
John Deere Mower (850.00)
{11,045.20)
Current posilion 1,654,99
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GGCC Budget 2016 - to year ending 31 December 2016

Recurring [ncome
Subscriptions:
Subscriptions
Lawn fees
CA Affiliation fee

Events:

Open Challenge Cup
GC Handicap PJ's Pot
Frank Rendell Trophy
GC CARA Cup

GC B-Level MARE Cup

Other income:
Internal competitions
Corporate events

Total Income

Recurring Expenditure
Match Expenses:

Handicap Fee
Murphy Shield
Longman fee

SECF Fee

Other Expenditure:
Tournament prizes
Interclub expenses
Sport assoclations
Miscellaneous
Repairs and Renewals
Lawns

Mowing

Contribution to Broadwater costs
Total Expenditure
Net Income less Expenditure
Development and Non-Recurring

Income
Miscellaneous and Donations
Grants
Fundraising
Expenditure
Clubhouse

Disposing of old huts, Portaloo
Fitting out the Clubhouse

Sewer connection and related costs
Clubhouse running costs

Net Development and Non-recurring

Total Income less Expenditure
Bank Balance

£
4,700
940
(447)

5,194

108
144
216
144
144

756

426
344
770

6,720

(200)
(24)
(35)
(80)

(349)

(100)
(100)
(40}
(135)
(100)
(2,000)
(1,500)

(3,975)
(750)

(5,074)

1,645

14,800
8,050
800

23,650

(13,300)
(600)
(1,780)
(13,150)
(1,000)

(29,830)

(6,180)

(4,535)

1,000




Guildford & Godalming Croquet Club
Annual Report for 2015

1 Introduction
The year has been a significant one for the club with:

o the emergence of a real sense of cfub identity resuiting from fencing off and securing the croquet area

o a striking increase in the involvement of members in the development and running of the club by signing
up to volunteer

o the generosity of members whose donations have enabled the development of the lawns and fencing to
be undertaken and which, in addition, have provided some funds towards the purchase of a clubhouse.

In 2015 we had an ambitious programme, the priorities being:

o to produce two new quaiity lawns and bring them into play during the season

o tofence off the new club area from the rugby pitches and replace the rabbit-proof fencing round the
perimeter

o tointegrate the former bowling green with lawns 2-4 by removing the beech hedge between it and lawn 2

o to pursue the acquisition of a clubhouse and associated facilities by establishing and prioritising
requirements, identifying a supplier, seeking the necessary permissions, establishing costs and raising
funds

o to finalise the Memorandum of Understanding with Broadwater Sports Club Ltd.

Reviewing the past year the ciub has achieved much of what we set out to do. In respect of lawns, fencing and
hedge removal this is largely due to Arthur Lindley who planned and led on tawns and fencing, and to Stephen
Mulliner, Tony Mrozinski, Peter Gill and the grounds team who tackled the hedge removal. None of it would
however have been achieved without those members who, in addition to their membership of regular working
groups, volunteered again and again for the one-off major task groups putting in a great deal of effort to carry out
the heavy physical work involved. A thank you is also due to all those who made the work possible by making
direct donations or signing up to donate through the LocalGiving matched funding programmes.

We now have the direction to the lawns indicated by a new sign provided by BSCL and club name installed at the
entrance to the wooded area thanks to Arthur Lindley. The position regarding erecting a separate sign at the main
entrance on the Portsmouth Road is being pursued.

With regard to the clubhouse the requirements have been established, a phased approach adopted and, after an
initial setback, a jocal supplier has been identified. The first phase of the project has been costed and a planning
application was submitted on 16 February 2016.

On the Jast point of the above 2015 programme, the final version of the Memorandum of Understanding has been
lodged with BSCL.

Notwithstanding the demands on their time and muscles, members continued to play croquet both socially and
competitively. Club days have been well supported, the lawn booking system has been actively used and internal
competitions in the main have been well subscribed and for the second year running it is pleasing to see different
names appearing on the trophies. There is an enthusiasm for competitive croquet reflected in the number of
entries for internal competitions, the growing number of team competitions the club has entered and the increasing
number of members who are entering tournaments at other clubs.

2 Membership, Recruitment and Coaching

The number of members grew steadily through the year to reach the level prior to the period of uncertainty over the
club’s location. Recruitment is no longer confined to the summer season as people become aware that the club
plays croquet throughout the year. Word of mouth, our website and another successful taster day run as part of
Godalming Staycation were the main recruitment channels. The Club benefitted from the wide advertisement
given to the Staycation day on the web, in local journals and by members. Feedback from those who just dropped
in to the ciub or who came to the taster day was again very positive with the warm reception received from
members being frequently cited; this is one of our greatest assets.

Coaches for both association and golf croquet are in place. However, there have been only a few requests for
coaching. Some individual help has been given but no formal coaching sessions have been held. in spite of the
willingness of coaches to give their time there seems to be a slight reluctance on the part of members to encroach
on their time and goodwill.

15.02.2016



3 Croquet
3.1 Open Tournaments

Four tournaments were held in 2015. The leve! of entries was excellent: the golf croquet tournaments were fully
subscribed, the B-Level association had one vacant place and the Advanced Open association allracted seven
players.

Results of the tournaments were:

Assodciation
The Guildford & Godalming Open Challenge Cup (Advanced) — Jose Riva (London)
Frank Rendall Trophy (B-level) — Nigel Hames-Keward (Nottingham)

Golf
PJ’s Pot (Handicap) — lan Norris (Phyllis Court)
MARE Cup (B-level; part of CA B-level series) - Peter Dowd (Northampton)

3.2 Team Competitions

The Club entered teams in Craguet Association (CA) and South East Croquet Federation (SECF) competitions as
usual; however, no friendly matches were arranged as the calendar was rather full.

Although the membership increased in 2015 slightly fewer members, 18 compared to 22 last year, played for Club
teams. Lunches were once again provided in the converted bowls shed or outside when fine and access to a toilet
in the main clubhouse was available for all matches.

Results were:
CA Competitions:
Longman Cup (AC) — round 1 beat Ramsgate 6:1; round 2 knocked out by Reigate 2:5
Murphy Shield (GC) ~ round 1 beat Hurlingham 6:1; round 2 knocked out by Phyllis Court 3:4.

SECF Competitions
Association U League — won 3 matches and lost 1; placed 5" out of 14
Golf Handicap Team A — won all 4 matches; placed 3 out of 14
Golf Handicap Team B —won 1, tied 1, fost 1, ceded a walkover; placed equal o' out of 14
Golf Leve! Play League — won 2, lost 1 and given a walkover; placed 2" out of 6
Association Team Doubles — placed 2™ out of 7
Golf Team Singles - placed 5" out of 19
Goif Team Daubles — placed 16™ out of 19

3.3 Internal Competitions

The established programme of internal competitions was well supported and ran smoothly; all competitions being
completed in time for the awards presentation. Excluding entries for the two 2015-16 Winter Leagues there were
111 entries from 32 members across 8 competitions. Many members entered 3 or 4 of the competitions and 3
enthusiasts each entered 7.

Results were:

Association One-balt Charity Qualifier - Stephen Stuart-Matthews

Association Handicap Knockout — Gillian Noble-Jones

Pat's Plate - Mark Godfrey-James

EARS (golf handicap singles) — lan Fugeman

JAWS (goif handicap doubles) — Anne Buckingham & Hilary Bird

Winter League 2014-15 (golf handicap) — Amanda Bentley

Summer League 2015 (golf handicap) — Hilary Bird

One-day combined One-ball and Association Competition (March 2015) - Mike Thompson

Handicap and level play goif croquet Winter Leagues 2015-16 - in progress

3.4 Individual Members
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Association Croquet

Stephen Mulliner: Stephen made his 36" appearance in the President’s Cup, represented GB in the Solomon
Trophy in North Carolina, and won the Ausirian AC Championship.

Barry Gould and lan Fugeman competed in the All England AC Handicap Area Finals with lan Fugeman qualifying
for the national finals at Chester.

Golf Croquet

Stephen Mulliner: came 3 in the GC World Championship in New Zealand; won the Surbiton Open, European
Championship, Spanish Open, and Musk's Cup.

Andrea Huxley and Chris Heath qualified for the B Level GC national finals at Hunstanton. Andrea Huxley and
Chris Heath also each won one of the Surbiton one-day GC level play tournaments.

Mike Huxley was also successful at Surbiton winning two one-day GC level play tournaments: July and September.

Ann Littie, Giilian Noble-Jones, John Gosden and Mike Thompson competed in the All England GC
Handicap area finals.

Qualifications

Mike Huxley qualified as a GC Referee

4 Committee, voelunteering and working groups

Following the AGM a special general meeting was held in June to amend the constitution and create three
additional members on the general committee.

This year saw the establishment of working groups to supplement the existing informal groups which were already
in place for running internal and external competitions and stewarding at events. The aim of the new groups was to
involve the wider membership in the day to day activities of running their club and relieve the pressure on the ‘old
faithfuls’. Members responded to the request for help and volunteered variously for: lawn and grass maintenance;
grounds maintenance, publicity and recruitment, machinery maintenance, catering for matches, coaching, croquet
equipment, and buildings upkeep. With the exception of the croquet equipment maintenance and buildings upkeep
groups, the latter being in abeyance pending acquiring a clubhouse, all the groups were active. The contribution of
these groups has enabled the Club to achieve a great deal in 2015. A buildings upkeep group will be formed for
the new clubhouse, the croquet equipment ream will be re-formed and all members will be asked to select the
activities with which they would {ike to help in 2016.

b Social Events and Hosted Events

Social events were once again well supported by both new and fonger-standing members. The sixth Croquet by
Candlelight was held in June and provided an ideal opportunity to try out the new lawns which had been brought
into play a few days earlier. Comments on the quality of the lawns and the buffet supper were equally favourable.
In October Mike and Andrea Huxley's house was once again the venue for our end of season social and awards
evening and we'd like to thank them for organising this event. For the final social occasion of the year, Christimas
Lunch, we returned after a break of a couple of years to the Inn on the Lake. Members took the opportunity not
only to catch up with each other's news, but also to raise their glasses and send their best wishes to those who
were not able o atiend.

In August the Club held an open day as part of the Godalming Staycation programme. Visitors were able to play
several free taster games alongside experienced members and were also offered the opportunity to return on club
days for free follow on sessions. Refreshments generously provided by members were enjoyed by all.

This year the Club also hosted two events for other organisations. The first, a new event, was a croquet morning
organised for 18 members of the National Women's Register. Later in the season we welcomed the

Townswomen's Guild whose one-day croquet competition and picnic lunch has been a regutar event for many
years. Each year the number of players increases and this year 18 teams competed for their impressive trophy.

6 Plans for the 2016 croquet season
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8.1 Open Tournaments

In 2015 we accepted the invitation to be included in the roll-out of the CA’s new on-line entry system. This system
has the advantage of being able to take immediate payment on our behalf without charges being incurred. We
therefore withdrew our own on-line entry system and provided a link on our website to the CA system. This has
proved popular with our own members, our Tournament Secretary and with visiting players.

The dates of open tournaments for the 2016 season have already been published in the CA fixtures list. We are
holding two association weekend tournaments and with the addition of a new golf tournament will be holding three
golf one-day tournaments:

G & G Open Challenge Cup, Advanced Association - 7-8 May 2016

Frank Rendall Trophy, B-Level Advanced Association - 16-17 July 2016

PJ’s Pot, Golf Croquet Handicap Taurnament - 18 June 2016

The MARE Cup, Golf Croquet B-Level Tournament - 6 August 2016 (part of the CA B-leve! national series)
The CARA Cup, Golf Croquet A/B-level Tournament - 3 September 2016

6.2 Team Competitions
The commitiee proposes that the Club enters:

L.ongman Cup {AC) - one team

Murphy Shield (GC) - one team

SECF U League (AC) - one team

SECF Golf Handicap League — two teams (subject to sufficient interest)

SECF Golf Level Play League - one team

SECF Association Team Doubles (21-22 May) — one team

SECF Golf Team Singles and Doubles (7 August) - one/two teams (subject to sufficient interest)

SECF Golf Croquet Southern Challenge Division 1 or 2 (2-3 July or 9-10 July) - a new competition for our Club

6.3 Internal Competitions

The commiitee proposes that the established internal competitions as set out in 3.3 above be held in 20186.

To Conclude

In 2015 our focus has been on: developing quality lawns; exploiting the opportunities provided by the new lease to
realise our vision for the Club by defining the croquet area and developing it to meet our needs; involving as many
members as possible in all aspects of the club; continuing to fundraise to support the development programme.
Looking forward we are hopeful that we wili have a modest wooden clubhouse in the coming year for the
enjoyment of members and visiting players and that in the longer term this will enable to club 1o be selected as a
venue for some of the CA fixtures. Financing the acquisition and equipping of a clubhouse will be the priority. We
will be seeking grants but the indications are that the project will in the main have to be funded by members. Itis
timely to thank members once again for the donations they have already made to the development programme and
to express the hope that further help will be forthcoming.

Finally, a further acknowledgement to all those members who have volunteered their time and energy both in
responding to one-off task forces and equally importantly to the on-going day to day activities. As a membership
club we are reliant on volunteers to maintain our lawns, equipment and storage facilities and to run our
competitions, teams and events. The continued contribution of members’ time and skills will be vital to the success
of the Club in the coming year.

GGCC
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GODALMING TOWN COUNCIL Application for Grant Aid

1. Name of Voluntary Organisation
Roots for the Future

2. Contact Name, Address and Telephone Number
Francesca Fryer
8 Mead Cottages, Catteshall Rd, Godalming GU7 3DP
francescafrver@gmail.com
07531 676512

3. Details of Organisation
Roots for the Future is registered as a Community Interest Company, Limited by Guarantee

4, What are the aims and objectives of the Organisation?
We alm to engage communities in and around Godalming in tree planting workshops to help tackle
our local climate challenges. We hold workshops for all ages and have a particular focus on children
and youth, We aim to get children actively involved in enjoying the outdoors and the environment
and learning about preserving and enhancing the natural beauty of their surroundings. We hope
through learning about the benefits of trees that we can inspire the next generation to find
environmental solutions to climate change.

We have three core objectives:
1. To engage and inspire the community, in particular children and youth, to participate in
environmental activities that make positive changes to their local environment.
2. To work with the government on reaching and increasing their aim to plant 11 million trees
by 2020.
3, To work with local authorities on the implementation of Sustainable Development Goal 13
on taking urgent action to combat climate change and its impacts.

5. Apart from general fund raising events, does the Organisation obtain revenue from any
direct trading activity? If YES, please provide full details.
n/fa

6. Please state size of membership and annual subscription levels of Organisation.
We don’t have a large membership. The only members are the five people on the board of directors.

7. Please enclose the following information as applicable to your Organisation:-

a) Constitution or aims

As a Community Interest Company we have an Articles of Association, attached.
b} Copy of accounts (these will not be required for a new organisation)

nfa
c} Copy of budget for current financial year




Attached. There are two tabs, one budget for financial year 2016-17 and one for the
breakdown of costs of our request of funds to the Town Council.

d) Copy of last annual report to members (this will not be required for a new organisation)
nfa

8. If not included in the annual report enclosed, please provide details of your
Organisation’s activities over the past year, with particular reference to any special
projects undertaken or planned.
We started working on setting up Roots for the Future in February. The idea came from central
government’s plan to plant 11 million trees over the course of this parliament and my international
and local experience of the effects of our changing climate. The first couple of months consisted of
meetings with stakeholders such as Surrey County Council staff, counciliors and the Forestry
Commission, and research and planning.

In April we held a pilot workshop with a group of local Brownies, their siblings and parents. Led by an
outdoor learning professional, we held the workshop in the woods at Birtley House Estate and
planted 45 saplings. The workshop endeavoured to make the afternoon a fun outdoor experience
where participants could become more informed about nature, trees and climate refated issues.

The workshoyp was featured in the Surrey Advertiser:

http:/fwww getsurrey.co uk/news/surrey-news/roots-future-tree-planting-scheme-11305220

The purpose of the pilot was to test the workshopina relaxed and informal environment, to be able
to create PR materials from photographs and video footage, and to learn how to Improve it from
feedback sheets completed by children and adults who participated. With this information we are
now planning workshops to start up again in the autumn when the tree planting season starts again
and we plan to plant with community groups, in schools, with youth groups, with communities in
areas of social deprivation, and with businesses as part of CSR activities.

One of the key lessons from our pilot workshop was how much potential our workshops have for
contributing to community cohesion. The group was mixed with participants from a number of
different backgrounds. Once the children and adults started planting, any barriers there were broke
down and everyone got their hands dirty and visibly enjoyed working together to plant the trees, It
was also quite moving at times. Participants were given the opportunity to dedicate the trees they
were planting to anyone they care about. Many wrote dedications to loved ones who had passed
away.

Trees provide a number of soclal benefits - they make areas more beautiful and studies show they
cut crime. Nature close to home and school increases a child’s resilience to stressful situations, and
positively affects attention and cognitive function. Tree planting is not only great for offsetting
carbon emissions, but trees are fantastic at flood mitigation because water sinks into the soil under
trees at 67 times the rate it sinks into the soil under grass. We believe small local activity in every
community is one of the roots to combatting the global issue of climate change.

9.
a) For what specific project are you now seeking financial assistance from the Town Council;
please provide details.




We would like to hold tree planting workshops in two areas in Godalming. We would like to work

with the Northbourne Action Group and plant tree saplings with families and children living there.
Similarly we would like to plant a glade of trees with the communities living at Ockford Ridge and

Aaron’s Hill.

We would like our workshops to reach communities that might not ordinarily get involved in
outdoor or environmental activities such as tree planting. We would like to help communities make
the areas they live in more beautiful and more appealing to spend time outdoors. According to
Natural England, the government’s conservation advisor, children who live close to green spaces are
less likely to experience an increase in body mass index over time, and older people live longer in
areas with more green space. In addition their research showed that those who visit the outdoors
every day, take part in gardening, or are members of voluntary environmental organisations have
higher feelings of happiness and well-being.

We would like to engage the communities, through their community representatives, in an
afternoon of planting a glade of trees in their areas. We would also like to give the Councillors of the
Wards in these areas an opportunity to join in and work with their constituents ina relaxed and
informal space. Participants will be shown how to plant the trees and how to make sure the trees
thrives. They will also be given the responsibility to make sure that those saplings are protected from
any potential damage, either natural or human-caused. Participants will be able to dedicate their
tree to someone they care about and therefore they can feel a sense of ownership of thai tree.

b) Specify

- Total Estimated Cost

£1015 (NB this estimated cost is based on planting 50 saplings with each group. If the Town Council
decided it would be better to plant semi-established trees, the cost will increase.)

- Amount already available

nfa

We don’t have any funds for these two activities however Councillor Steve Cosser agreed to assist
Roots for the Future with set up costs from his Councillor Allocation funds with a grant of £1000.

- Amount expected to be available at commencement

£1015

- Dates scheduled to commence and finish

We would like to hold these workshops on Saturdays in early November 2016. The planting season
starts in the autumn and ends in the spring.

10. Are you applying for or have you already received other financial assistance for this project?
Please provide detalils:

We are not applying for funds for these two activities from any other funding body, however as
stated above, Councillor Steve Cosser agreed to help Roots for the Future with set up costs from his
Councillor Allocation funds with a grant of £1000.

11. What level of financial assistance are you seeking from Godalming Town Council?
We are looking for financial assistance from the Town Councii for the full cost of the project to hold
workshops with Northbourne residents and Ockford Ridge and Aaron’s Hill residents.




a) Amount
£1015 {NB this estimated cost is based on planting 50 saplings with each group. If it decided
it would be better to plant semi established trees, the cost will increase.}

b) Whether you have received a previous grant from the Town Council
n/a

12. What benefits do you anticipate will be derived by the Godalming Community from your
project?

s Increased well-being of those taking part

¢ Increased social cohesion within the community

* Steps towards increased beautification of the areas

¢ Outcomes of education and skills in planting for the participants

¢ Increased appreciation and respect for the outdoors and nature

e Creating an opportunity for Ward Counciflors to work informally with their constituents

» Climate change awareness raising

¢ Helping local government reach sustainability targets

¢ Give support to Northbourne Action Group and community representatives in Ockford Ridge

and Aaron’s Hill

Please state who the cheque should be made payable to should your application be successful
Roots for the Future

I submit this application on behalf of the stated Organisation and believe all statements made or
enclosed to be true.

Signed Francesca Fryer

Date 24/05/2016

Capacity in which signed Managing Director

Complete and return to; The Town Clerk, Godalming Town Council, Municipal Buildings, Bridge
Street, Godalming, Surrey, GU7 1HR. NB | am sending this application electrenically as agreed with
Rita Tong on the phone 24/05/2016

Please note that financial information provided may be discussed in a public forum.




Roots for the Future

Godalming Town Council Application for Grant Aid

For the cost of two tree planting workshops
for residents of Northbourne and Ockford Ridge and Aaron’s Hill

ltem Description Cost

Tools 6 adult size spades 160
Saplings 80 x £1.25 {40 per workshop) 125
Insurance public liability 25
Tree Tags 20
Workshop leaders 2 days delivery one day planning 670
Transport 50
Tree manuals for after-plant care 25
Total 1015
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3.1

3.2

33

34

3.5

The Companies Act 2006
Articles of Association
of
Roots for the Future CIC
INTERPRETATION
Defined Terms

1.1 The interpretation of these Articles is governed by the provisions set out in the
Schedule at the end of the Articles.

1.2 COMMUNITY INTEREST COMPANY AND ASSET LOCK
Community Interest Company
2.1 The Company is to be a community interest company.
Asset Lock®
The Company shall not transfer any of its assets other than for full consideration,
Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not ap.pl.y to:

(a) the transfer of assets to any specified asset-locked body, or (with the consent
of the Regulator) to any other asset-locked body; and

(b) the transfer of assets made for the benefit of the community other than by way
of a {ransfer of assets info an assct-locked body.

The conditions are that the transfer of assets must comply with any restrictions on the
transfer of assets for less than full consideration which may be set oul e¢lsewhere i
the memorandum and Articles of the Company.

If:
3.4.1 the Company is wound up under the Insolvency Act 1986; and
3.4.2 all its liabilities have been satisfied

any residual assets shall be given or transferred to the asset-locked body specified in
Article 3.5 below.

For the purposes of this Article 3, the following asset-locked body is specified as a
potential recipient of the Company’s assets under Articles 3.2 and 3.4:

Name: Perennial, Gardeners' Royal Benevolent Society
(Please note that a community interest company cannot nominate itself as the asset
locked body. Tt also cannot nominate a non-asset locked body. An asset locked body




5.

7.1

7.2

7.3

is defined as a CIC or charity, a permitted industrial and provident society or non-UK
based equivalent. )
Charity Registration Number (if applicable): 1155156

Company Registration Number (if applicable): 8828584
Registered Office: 115-117 Kingston Road, Leatherhead, Surtey, KT22 758U
Not for profit

4.1  The Company is not established or conducted for private gain: any surplus or
assets are used principally for the benefit of the community.

OBJECTS, POWERS AND LIMITATION OF LIABILITY
Objects’

The objects of the Company are to catry on activities which benefit the community
and in particular (without limitation) engage communities in tree planting activities,
improving their local environments whilst providing education on ways to tackle
climate change on a local level.

Powers

6.1  To further its objects the Company may do all such lawful things as may
further the Company’s objects and, in particular, but, without limitation, may borrow
or raisc and secure the payment of money for any purpose including for the purposes
of investment or of raising funds.

Liability of members*

The liability of each member is limited to £1, being the amount that each member
undertakes to contribute to the assets of the Company in the event of its being wound
up while he or she is a member or within one year after he or she ceases to be a
member, for:

payment of the Company’s debts and liabilities contracted before he or she ceases to
be a member;

payment of the costs, charges and expenses of winding up; and
adjustment of the rights of the contributories among themselves.
DIRECTORS
DIRECTORS’ POWERS AND RESPONSIBILITIES®
Directors’ general authority
Subject to the Articles, the Directors are responsible for the management of the

Company’s business, for which purpose they may exercise all the powers of the
Company.,
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9.1

92

10.

11.

11.2

11.3

12.

130

13.1

Members’ reserve power

The members may, by special resolution, direct the Directors to take, or refrain from
taking, specific action.

No such special resolution invalidates anything which the Directors have done before
the passing of the resolution.

Chair

The Directors may appoint one of their number to be the chair of the Directors for
such term of office as they determine and may at any time remove him or her from
office.

Directors may delegate®

Subject to the Atrticles, the Directors may delegate any of the powers which are
conferred on them under the Articles or the implementation of their decisions or day
to day management of the affairs of the Company:

11.1.1 to such person or committee;

11.1.2 by such means (including by power of attorney);
11.1.3 to such an extent;

11.1.4 in relation to such matters or territories; and
11.1.5 on such terms and conditions;

as they think fit.

If the Directors so specify, any such delegation of this power may authorise further
delegation of the Directors’ powers by any person to whom they are delegated.

The Dircctors may revoke any delegation in whole or part, or alter its terms and
conditions.

DECISION-MAKING BY DIRECTORS
Directors to take decisions collectively’

Any decision of the Directors must be either a majority decision at a meeting or a
decision taken in accordance with Article 18. [In the event of the Company having
only one Director, a majority decision is made when that single Director makes a
decision.]

Calling a Directors’ meeting

Two Directors may (and the Secretary, if any, must at the request of two Directors)
call a Directors’ meeting.
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13.2

13.3

13.4

13.5

13.6

14,

14.1

142

14.3

15.

15.1

152

15.3

A Directors’ meeting must be cailed by at least seven Clear Days’ notice unless
either:

13.2.1 all the Directors agree; or

13.2.2 urgent circumstances require shorter notice.

Notice of Directors® meetings must be given to each Director.

Every notice calling a Directors’ meeting must specify:

13.4.1 the place, day and time of the meeting; and

13.4.2 if it is anticipated that Directors participating in the meeting will not be in the
same place, how it is proposed that they should communicate with each other
during the meeting.

Notice of Directors’ meetings need not be in Writing.

Notice of Directors’ meetings may be sent by Electronic Means to an Address
provided by the Director for the purpose.

Participation in Directors’ meetings

Subject to the Atticles, Directors participate in a Directors’ meeting, or part of a
Directors’ meeting, when:

14.1.1 the meeting has been called and takes place in accordance with the Articles;
and

14.1.2 they can each communicate to the others any information or opinions they
have on any particular item of the business of the meeting.

In determining whether Directors are participating in a Directors’ meeting, it is
irrelevant where any Director is or how they communicate with each other.®

If all the Directors patticipating in a meeting are not in the same place, they may
decide that the meeting is to be treated as taking place wherever any of them is.

Quorum for Directors’ meetings’

At a Directors’ meeting, unless a guorum is participating, no proposal is to be voted
on, except a proposal to call another meeting.

The quorum for Directors® meetings may be fixed from time to time by a decision of
the Directors, but it must never be less than two, and unless otherwise fixed it is
[two].

If the total number of Directors for the time being is less than the quorum required,
the Directors must not take any decision other than a decision:

15.3.1 to appoint further Directors; or
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16.

17.

17.2
17.3
18.

18.1

18.2

19.
19.1

15.3.2 to call a general meeting so as to enable the members to appoint further
Directors.

Chairing of Directors’ meetings

The Chair, if any, or in his or her absence another Director nominated by the
Directors present shall preside as chair of each Directors’ meeting,

Decision-making at meetings

Questions arising at a Directors” meeting shall be decided by a majority of votes.
In all proceedings of Directors each Dircctor must not have more than one vole.!!
In case of an equality of votes, the Chair shall have a second or casting vote.
Decisions without a meeting'?

The Directors may take a unanimous decision without a Directors’ meeting in
accordance with this Article by indicating to each other by any means, including
without limitation by Electronic Means, that they share a common view on a matter.
Such a decision may, but need not, take the form of a resolution in Writing, copies of
which have been signed by each Director or to which each Director has otherwise
indicated agreement in Writing,

A decision which is made in accordance with Article 18.1 shall be as valid and
effectual as if it had been passed at a meeting duly convened and held, provided the
following conditions are complied with:

18.2.1 approval from each Director must be received by one person being either such
person as all the Directors have nominated in advance for that purpose or such
other person as volunteess if necessary (“the Recipient”), which petson may,
for the avoidance of doubt, be one of the Directors;

18.2.2 following receipt of responses from all of the Directors, the Recipient must
communicate to all of the Directors by any means whether the resolution has
been formally approved by the Directors in accordance with this Article 18.2;

18.2.3 the date of the decision shall be the date of the communication from the
Recipient confirming formal approval;

18.2.4 the Recipient must prepare a minute of the decision in accordance with Article
32,

Conflicts of interest'?

Whenever a Director finds himself or herself in a situation that is reasonably likely to
give rise to a Conflict of Interest, he or she must declare his or her interest to the
Directors unless, or except to the extent that, the other Directors are or ought
reasonably to be aware of it already.
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19.2

19.3

19.4

20.
20.1

20.2

20.3

21.

If any question arises as to whether a Director has a Conflict of Interest, the question
shall be decided by a majority decision of the other Directors.

Whenever a matter is to be discussed at a mecting or decided in accordance with
Article 18 and a Director has a Conflict of Interest in respect of that matter then,
subject to Article 20, he or she must:

19.3.1 remain only for such part of the meeting as in the view of the other Directors
is necessary to inform the debate;

19.3.2 not be counted in the quorum for that part of the meeting; and
19.3.3 withdraw during the vote and have no vote on the mattet.

When a Director has a Conflict of Interest which he or she has declared to the
Directors, he or she shall not be in breach of his or her duties to the Company by
withholding confidential information from the Company if to disclose it would result
in a breach of any other duty or obligation of confidence owed by him or her.

Directors’ power to authorise a conflict of interest

The Directors have power to authorise a Director to be in a position of Conflict of
Interest provided:

20.1.1 in relation to the decision to authorise a Conflict of Interest, the conflicted
Director must comply with Article 19.3;

20.1.2 in authorising a Conflict of Tnterest, the Directors can decide the manner in
which the Conflict of Interest may be dealt with and, for the avoidance of
doubt, they can decide that the Director with a Conflict of Interest can
participate in a vote on the matter and can be counted in the quorum;

20.1.3 the decision to authorise a Conflict of Interest can impose such terms as the
Directors think fit and is subject always to their right to vary or terminate the
authorisation.

If a matter, or office, employment or position, has been authorised by the Directors in
accordance with Article 20.1 then, even if he or she has been authorised to remain at
the meeting by the other Directors, the Director may absent himself or herself from
meetings of the Directors at which anything relating to that matter, or that office,
employment or position, will or may be discussed.

A Director shall not be accountable to the Company for any benefit which he or she
derives from any matter, or from any office, employment or position, which has been
authorised by the Directors in accordance with Article 20.1 (subject to any limits or
conditions to which such approval was subject).

Register of Directors’ inferests

The Directors shall cause a register of Directors’ interests to be kept. A Director must
declare the nature and extent of any interest, direct or indirect, which he or she has in
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22,

22.1

22.2

23.

24,
24,1

24.2

243

a proposed transaction or arrangement with the Company or in any transaction or
arrangement entered into by the Company which has not previously been declared.

APPOINTMENT AND RETIREMENT OF DIRECTORS"
Methods of appointing Directors

Those petsons notified to the Registrar of Companies as the first Directors of the
Company shall be the first Directors.

Any person who is willing to act as a Director, and is permitted by law to do so, may
be appointed to be a Director by a decision of the Directors.

Termination of Director’s appointment'®
A person ceases to be a Director as soon as:

(a) that person ceases to be a Director by virtue of any provision of the
Companies Act 2006, or is prohibited from being a Director by law;

(b) a bankruptcy order is made against that person, or an order is made against
that person in individual insolvency proceedings in a jurisdiction other than
England and Wales or Northern Ireland which have an effect similar to that of
bankiuptcy;

(c) a composition is made with that person’s creditors generally in satisfaction of
that person’s debts;

(d)  notification is received by the Company from the Director that the Director is
resigning from office, and such resignation has taken effect in accordance with

its terms (but only if at least two Directors will remain in office when such
resignation has taken effect); or

(e) the Director fails to attend three consecutive meetings of the Directors and the
Directors resolve that the Director be removed for this reason.

(H the Director ceases to be a member.

Directors’ remuneration'é

Directors may undertake any services for the Company that the Directors decide.
Directors are entitled to such remuneration as the Directors determine:

(a) for their services to the Company as Directors; and

(b)  for any other service which they undertake for the Company.

Subject to the Articles, a Director’s remuneration may:

(a) take any form; and
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24.4

24.5

25.

26.
26.1

26.2

26.3

26.4

26.5

27.

27.1

27.2

(b)  include any arrangements in connection with the payment of a pension,
allowance or gratuity, or any death, sickness or disability benefits, to or in
respect of that director.

Unless the Directors decide otherwise, Directors’ remuneration accrues from day to
day.

Unless the Directors decide otherwise, Directors are not accountable to the Company
for any remuneration which they receive as Directors or other officers or employees
of the Company’s subsidiaries or of any other body corporate in which the Company
is interested.

Directors’ expenses

25.1 The Company may pay any reasonable expenses which the Directors properly
incur in connection with their attendance at:

() meetings of Directots or committees of Directors;
(b)  general meetings; or

] separate meetings of any class of members or of the holders of any debentures
of the Company,

or otherwise in connection with the exercise of their powers and the discharge of their
responsibilities in relation to the Company.

MEMBERS'"
BECOMING AND CEASING TO BE A MEMBER!®
Becoming a member'’

The subscribers to the Memorandum are the first members of the Company.

Such other persons as are admitted to membership in accordance with the Articles
shall be members of the Company.

Each member of the company shall be a Director.

No person shall be admitted a member of the Company unless he or she is approved
by the Directors.

Every person who wishes to become a member shall deliver to the company an
application for membership in such form (and containing such information) as the
Directors require and executed by him or her,

Termination of membership®

Membership is not transferable to anyone else.

Membership is terminated i
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28.
28.1

28.2

28.3

284

29.

29.1

29.2

29.3

294

27.2.1 the member dies or ceases to exist;
27.2.2 otherwise in accordance with the Articles; or
27.2.3 a member ceases to be a Director.
DECISION MAKING BY MEMBERS
Members’ meetings®!
The Directors may call a general meeting at any time.

General meetings must be held in accordance with the provisions regarding such
meetings in the Companies Acis.?

A person who is not a member of the Company shall not have any right to vote at a
general mecting of the Company; but this is without prejudice (o any right to vole on a
resofution affecting the rights attaclied to a class of the Company’s debentures. »

Article 28.3 shall not prevent a person who is a proxy for a member or a duly
authorised representative of a member from voting at a general meeting of the
Company.

Written resolutions

Subject to Article 29.3, a written resolution of the Company passed in accordance
with this Article 29 shall have effect as if passed by the Company in general meeting:

29.1.1 A written resolution is passed as an ordinary resolution if it is passed by a
simple majority of the total voting rights of eligible members.

29.1.2 A written resolution is passed as a special resolution if it is passed by members
representing not less than 75% of the total voting rights of eligible members.
A written resolution is not a special resolution unless it states that it was
proposed as a special resolution.

In relation to a resolution proposed as a written resolution of the Company the eligible
members are the members who would have been entitled to vote on the resolution on
the circulation date of the resolution.

A members’ resolution under the Companies Acts removing a Director or an auditor
before the expiration of his or her term of office may not be passed as a written
resolution.

A copy of the writien resolution must be sent to every member together with a
statement informing the member how to signify their agreement to the resolution and
the date by which the resolution must be passed if it is not to lapse. Communications
in relation to written notices shall be senf to the Company’s auditors in accordance
with the Companics Acts.
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29.5

29.6

29.7

30.
30.1

30.2

303

31

32,

32.1

A member signifies their agreement to a proposed written resolution when the
Company receives from him or her an authenticated Document identifying the
resolution to which it relates and indicating his or her agreement to the resolution.

29.5.1 If the Document is sent to the Company in Hard Copy Form, it is
authenticated if it bears the member’s signature.

29.5.2 If the Document is sent to the Company by Electronic Means, it is
authenticated [if it bears the membet’s signature] or [if the identity of the
member is confirmed in a manner agreed by the Directors] or [if it is
accompanied by a statement of the identity of the member and the Company
has no reason to doubt the truth of that statement] or [if it is from an email
Address notified by the member to the Company for the purposes of receiving
Documents or information by Electronic Means].

A written resolution is passed when the required majority of eligible members have
signified their agreement to it.

A proposed written resolution lapses if it is not passed within 28 days beginning with
the circulation date.

ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEQUS
Means of communication te be used

Subject to the Atticles, anything sent or supplied by or to the Company under the
Articles may be sent or supplied in any way in which the Companies Act 2006
provides for Documents or information which are authorised or required by any
provision of that Act to be sent or supplied by or to the Company.

Subiject to the Articles, any notice or Document to be sent or supplied to a Director in
connection with the taking of decisions by Directors may also be sent or supplied by
the means by which that Director has asked to be sent or supplied with such notices or
Documents for the time being.

A Director may agree with the Company that notices or Documents sent to that
Director in a particular way are to be deemed to have been received within an agreed
time of their being sent, and for the agreed time to be less than 48 hours.

Irregularities

The proceedings at any meeting or on the taking of any poll or the passing of a written
resolution or the making of any decision shall not be invalidated by reason of any
accidental informality or irregularity (including any accidental omission to give or
any non-receipt of notice) or any want of qualification in any of the persons present or
voting or by reason of any business being considered which is not referred to in the
notice unless a provision of the Companies Acts specifies that such informality,
irregularity or want of qualification shall invalidate it.

Minutes

The Directors must cause minutes to be made in books kept for the purpose:
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322

33.

33.1
332
33.3

334

34.

34.1

32.1.1 of all appointments of officers made by the Directors;

32.1.2 of all resolutions of the Company and of the Directors (including, without
limitation, decisions of the Directors made without a meeting); and

32.1.3 of all proceedings at mectings of the Company and of the Directors, and of
committees of Directors, including the names of the Directors present at each
such meeting;

and any such minute, if purported to be signed (or in the case of minutes of Directors’
meetings signed or authenticated) by the chair of the meeting at which the
proceedings were had, or by the chair of the next succeeding meeting, shall, as against
any member or Director of the Company, be sufficient evidence of the proceedings.

The minutes must be kept for at least ten years from the date of the meeting,
resolution or decision,

Records and accounts®?

The Directors shall comply with the requirements of the Companies Acts as to
maintaining a members’ register, keeping financial records, the audit or examination
of accounts and the preparation and transmission to the Registrar of Companies and
the Regulator of:

annual reports;
annual returns; and
annual statements of account.

Except as provided by law or authorised by the Directors or an ordinary resolution of
the Company, no person is entitled to inspect any of the Company’s accounting or
other records or Documents merely by virtue of being a member.

Indemnity

Subject to Article 34.2, a relevant Director of the Company or an associated company
may be indemnified out of the Company’s assets against:

(a) any liability incurred by that Director in connection with any negligence,
default, breach of duty or breach of trust in relation to the Company or an
associated company;

(b) any liability incurred by that Director in connection with the activities of the
Company or an associated company in its capacity as a trustee of an
occupational pension scheme (as defined in section 235(6) of the Companies
Act 2006); and

(c) any other liability incurred by that Director as an officer of the Company or an
associated company.
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34.2

343

35.

35.1

352

36.

This Article does not authorise any indemnity which would be prohibited or rendered
void by any provision of the Companies Acts or by any other provision of law.

In this Article:

(2) companies are associated if one is a subsidiary of the other or both are
subsidiaries of the same body corporate; and

(b)  a“relevant Director” means any Director or former Director of the Company
or an associated company.

Insurance

The Directors may decide to purchase and maintain insurance, at the expense of the
Company, for the benefit of any relevant Director in respect of any relevant loss.

In this Article:

(a) a “relevant Director” means any Director or former Director of the Company
or an associated company;

(b)  a“relevant loss” means any loss or liability which has been or may be incurred
by a relevant Director in connection with that Director’s duties or powers in
relation to the Company, any associated company or any pension fund or
employees’ share scheme of the company or associated company; and

(¢)  companies are associated if onc is a subsidiary of the other or both are
subsidiaries of the same body corporate.

Exclusion of model articles

The relevant model articles for a company limited by guarantee are hereby expressly
excluded.

12 V1.13/7/2012




SCHEDULE
INTERPRETATION
Defined terms

L. In the Articles, unless the context requires otherwise, the following terms shall have
the following meanings:

Term

Meaning

1.1

“Address”

includes a number or address used for the
purposes of sending or receiving Documents by
Electronic Means;

1.2

“Articles”

the Company’s articles of association;

1.3

“asset-locked body”

means (i)a community interest company, a
charity?® or a Permitted Industrial and Provident
Society; or (ii)a body established outside the
United Kingdom that is equivalent to any of
those;

14

“pankruptcy”

includes individual insolvency proceedings in a
jurisdiction other than England and Wales or
Northern Treland which have an effect similar to
that of bankruptcy;

15

“Chair”

has the meaning given in Article 10;

1.6

“Circulation Date”

in relation to a written resolution, has the
meaning given to it in the Companies Acts;

1.7

“Clear Days”

in relation to the period of a notice, that period
excluding the day when the notice is given or
deemed to be given and the day for which it is
given or on which it is to take effect;

1.8

“community”

is to be construed in accordance with accordance
with Section 35(5) of the Company’s (Audit)
Investigations and Community Enterprise) Act
2004,

1.9

“Companies Acts”

means the Companics Acts (as defined in Section
2 of the Companies Act 2006), in so far as they
apply to the Company;

1.10

“Company”

[ ] [Community Interest Company/C.LC.1;

1.11

“Conflict of Interest”

any direct or indirect interest of a Director
(whether personal, by virtue of a duty of loyaity
fo another organisation or otherwise) that
conflicts, or might conflict with the interests of
the Company;

206806000 1/000664605/Ver.03
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1.12  “Director” a director of the Company, and includes any
person occupying the position of director, by
whatever name called;

1.13  “Document” includes, wunless otherwise indicated, any
document sent or supplied in Electronic Form;

1.14 “Electronic Form” and | have the meanings respectively given to them in

“Electronic Means” Section 1168 of the Companies Act 2006;

1.15 “Hard Copy Form” has the meaning given to it in the Companies Act
2006;

1.16 “Memorandum” the Company’s memorandum of association;

1.17 “participate” in relation to a Directors’ meeting, has the
meaning given in Article 14;

1.18 “Permitted Industrial and | an industrial and provident society which has a

Provident Socicty” restriction on the use of its assets in accordance
with Regulation 4 of the Community Benefit
Societies (Restriction on Use of Assets)
Regulations 2006 or Regulation 4 of the
Community Benefit Societies (Restriction on Use
of Assets) Regulations (Northern Ireland) 2006;

1.19  “the Regulator” means the Regulator of Community Interest
Companies;

120 “Secretary” the secretary of the Company (if any);

1.21  “specified” means specified in the memorandum or articles of
association of the Company for the purposes of
this paragraph;

1.22 “subsidiary” has the meaning given in section 1159 of the
Companies Act 2006;

123 “transfer” includes every description of disposition,
payment, release or distribution, and the creation
or extinction of an estate or interest in, or right
over, any property; and

1.24  “Writing” the representation or reproduction of words,

symbols or other information in a visible form by
any method or combination of methods, whether
sent or supplied in Electronic Form or otherwise.

14




Subject to clause 3 of this Schedule, any reference in the Articles to an enactment
includes a reference to that enactment as re-enacted or amended from time to time and
to any subordinate legislation made under it.

Unless the context otherwise requires, other words or expressions contained in these
Articles bear the same meaning as in the Companies Acts as in force on the date when
these Articles become binding on the Company.,

15




! On articles of association generally, see [Part 5] of the Regulator’s information and guidance notes. If you are
an existing company wishing to become a community interest company, there is no need to adopt completely
new articles, but you must comply with the requirements of the Community Interest Company Regulations 2005
(as amended) (“the Regulations™) by including the provisions set out in Schedule 1 to the Regulations in the
articles of your company.

2 See [Part 6] of the Regulator’s information and guidance notes. Inclusion of the provisions contained in article
3.1 to 3.3 is mandatory, reflecting sub-paragraphs (1) to (3) of paragraph 1 of Schedule 1 to the Regulations

3 On the specification of the company’s objects, see [Part 5] of the Regulator’s information and guidance notes

* On limited liability, see [Part 3] of the Regulator’s information and guidance notes. On guarantees generally
see [Chapter 3.2] of the Regulator’s information and guidance notes.

* Note that although this model constitution assumes that all Directors are Members and all Members are
Directors, and the Directors are given wide powers, under the Articles (and company law more generally) there
are still some decisions which Members must make as Members (either in general meeting under the Companies
Act 2006 (article 28.2), or by written resolution in accordance with article 29). [Sec in general the Companies
House guidance booklet, “Resolutions” (available onling at
hitp:/fwww. companieshouse.sov.uk/aboutsblimi/ebaZshimih ]

§ Article 11 permits the Directors to delegate any of their functions, Delegation may take the form of, for
instance, the Direclors giving a managing director general authority to run the company’s day to day business,
or responsibility for specific maiters being delegated to particular directors (e.g, financial matters to a finance
director); or it may be equally appropriate to delegate matters to persons other than Directors. In all cases, it is
important to remember that delegation does not absolve Directors of their general duties towards the company
and their overall responsibility for its management. This means that, amongst other things, Directors must be
satisfied that those to whom responsibilities are delegated are competent to carry them out.

7 Article 12 states that the Directors must make decisions by majorily at a meeting in accordance with article 14;
or unanimously if taken in accordance with article 18,

# Article 14.2 is designed to facilitate the taking of decisions by the directors communicating via telephone or
video conference calls. Note the requirement to keep a written record of meetings and decisions (article 32).

? The quortm may be fixed in absolute terms (e.g. “two Directors”) or as a proportion of the total number of
Directors (e.g. ““one third of the total number of Directors™). You may even wish to stipulate that particular
named Directors, or Directors representing particular stakeholder interests, must be present to constitute a
quorum,

"0 Article 17 reflects paragraph 4 of Schedule 1 to the Regulations, which is required to be included in the
articles of all community interest companies.

1 You may wish to include a provision which gives the chair of the board a casting vote. This will enable the
directors to resolve any deadlock at board level.

12 Article 18 is designed to facilitate the taking of decisions by directors following discussions in the form of, for
example, email exchanges copied {o all the directors. Note the requirements as to recording the decision in
articles 18.2 and 32.

3 The provisions in articles 19 and 20 reflect the position under the Companies Act 2006. However, it is
recommended that, as a matter of good practice, all actual and potential conflicts of interest are disclosed in
writing or at a meeting, as the case may be.

4 Private companies are obliged to have at least one director. Provisions can be inserted into the articles
providing for a minimum number of directors. Where the company has just one director, that directer must be a
natural person. Article 12 notes that, where there is only one director, a majority decision is reached when that
director makes a decision. In the case of a single director, the quorum provisions (article 15) will need to be
amended accordingly.

15 The board of directors cannot remove a director other than in accordance with the provisions in article 23 and
the Companies Act 2006.

16 See the guidance on directors® remuneration in [Part 9] of the Regulator’s information and guidance notes.

17 See section 112 of the Companies Act 2006. A company’s members are (i) the subscribers to its
memorandum; and (ii) every other person who agrees fo become a member of the company and whose name is
entered in its register of members,

¥ There is no need for all those who wish to become Members to subscribe to the Memorandum on
incorporation; they can become Members and be entered in the register of Members after the company has been
formed, However, since this model constitution assumes that all Members are also Directors, all Members will
also have to be validly appointed as Directors under article 22.

'% Tnclusion of the provisions in article 26 (other than 26.3) is mandatory and reflects paragraphs 2(1)-(4) of
Schedule [ to the Regulations. [Directors should ensure that the information to be included on an application
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form includes all the information which will be required to {ill in Companics House Form [288a] on the
appointment of the new Member as a Director (see:

are also members of the company.

» Inclusion of the provisions of article 27.1 and 27.2.1 — 27.2.2 (reflecting sub-paragraphs (5) and (6) of
paragraph 2 of Schedule 1 to the Regulations), is mandatory.

! The Companies Act 2006 has removed the need for private companies to hold annual general meetings and
therefore these Articles follow suit; however, if you wish, you can insert an additional provision which obliges
the company to hold annual general meetings.

22 Article 28.2 provides that general meetings must be held in accordance with the provisions of the Companies
Act 2006, You may insert additional provisions that specify how maty Members are required to be present to
hold a valid general meeting, The quorum may be fixed in absolute terms (e.g. “four Members®) oras a
proportion of the total number of Members (e.g. “three quarters of the Members from time to time™), You may
even wish to stipulate that particular named Members, or Members representing particular stakeholder interests,
must be present to constitute a quorum. In any event, it is recommended that the quorum should never be less
thant half of the total number of Members.

2 Inclusion of the provisions of article 28.3 (teflecting paragraph 3(1) of Schedule 1 to the Regulations) is
mandatory.

4 See the Companies House guidance booklet, “Accounts and Accounting Reference Dates” (available online at
bitpyAwwy.companies-house.govuk/aboust/obhiml/ebad shiml).] On the annual community interest company
report, see [Part 8] of the Regulator’s information and guidance notes.

3 Section 1(1) of the Charities Act 2006 defines “charity” as an institution which “is established for charitable
purposes only, and falls to be subject to the control of the High Court in the exercise of its jurisdiction with
respect to charities.”.
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GODALMING TOWN COUNCIL [ APR 1016

Application for Grant Aid

1.  Name of Voluntary Organisation ‘_(.L‘e Sc)\&e@C(mw\k: w‘\L_ meu @EL\I«L.?('
CA sy Eernntado F:_mA\.J ﬂ’ﬁ

2. Contact Name, Address and Telephone Number

CM(KJRM P,}w Cambyy, Cli) me NS
3. Details of Organisation; is it AM“‘E H% @\L ( 2H7

L chktes (01252 3576‘09
b) A Trust?

¢) A Private Limited Company?
d) Affiliated to any National Body?
e) Any other official registration?

4. What are the aims and objectives of the Organisation?

Ofuwpevkm Lol My M—L»LLN.J —D-MJLw—/
@_w&&%__@k T O

5. Apartfrom general un raismg eveni.s does the Organisation obtain revenue from any direct
trading activity? If YES, pleass provide full details.

No

6. Please state size of membershlp and annual subscnptlon levels of Orgamsatlon

7. Please enclose the followmg information as applicable to your Organisation:-

a) Constitution or aimscD ,,.k’ Wi, v\'}":ﬂ va:lg © oy -2 A\M )\".\S\\}y
b} Copy of accounts (these will not be required for a new organisation) uz\kl..-\\}*er

¢) Copy of budget for current financial year M e
d) Copy of last annual report to members (this will not be required for a new organisation)

8. If not included in the annual report enclosed, please provide details of your Organisation’s
activities over the past year, with particular reference to any special projects undertaken or

TS u-«n»—zm_/ Q-ma\lt' | Jtl'% 2
M whad  dre cJ—wJ.Jr\ J‘-M&JL‘LL
. s Bk e Fae o\ S
PWWJ« ol Sow, Oloky e ok

. . M\,‘lej L,,ﬂc '—}QJ_ Genera!lGrantAldAppFormOQ
,.‘,.h!:. i , ML_ C..H)d?

e Tidey  mde i JE.acJA,LL&JJde
Mmﬁ7M$ :’L




9.

10.

12.

a) For what specific project are you now seeking financial assistance from the Town Council;
please provide details.

Q,Jv,lw_ﬁ.b e T L M S

b) Specify - Total Estimated Cost £ g, 2o
~ Amount already available £ 2 000
- Amount expected to be available at commencement £ g, ovo
- Dates scheduled to commence and finish \ o1 ‘ATJ IV

Are you applying for or have you already received other financial assistance for this project?
Please provide details:-

Amount Amount
Body Applied For Received

fl,ooo f[,, 0da

e Gl
Hmm £, 0oe T4

11.

What level of financial assistance are you seeking from Godalming Town Council? State:
a) Amounte S oo C Foove Lk M)

b) Whether you have received a previous grant from the Town Council

- Amount £
- Date N1
- Project

N/

What benefits do you anticipate will be derived by the Godalming Community from your project?

Dwuwﬂﬁ\h«w“‘;hw WML‘ fmwluayiﬁ,

M ¢2:=ﬂ,2=.FA~ ‘La,Ja-c,ﬁng, W"’J\L-»a\'k-hk}i,

| submY{ this application on behalf of the stated Organisation and believe all statements made u=j~

or enclosed to be true.
W

Signed _Ey&"”” Date Jo Ml 2014 \;h{“"‘—
Capacity in which signed e w.JU © I'GW Z/{

Complete and return to:  The Town Clerk, Godalming Town Council, Municipal Buildings,
Bridge Street, Godalming, Surrey, GU7 1HT.

Please note that financial information provided may be discussed in a public forum.

Please state who the cheque should be made payable to should your application be successful

Ale Tkre PWAL Muosconn
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»HERFGCGA

South East Reserve Forces' and Cadets' Association

SERFCA Seely Houss, Shoe Lane, Aldershat, Hampshire. GU11 2HJ Tel: 01252 357603 Fax: (1252 367620 Web: W\.}N.serfca.org

Colonel (Retd) P T Crowley (Patrick)
Chief Executive
ce-se@rica.org.uk

SE.CE.0312

Louise P Goodfellow MA CPFA
Town Clerk

Godalming Town Coungil
Municipal Offices

Bridge Street

Godalming

SURREY

GU7 1BH \  Aprii 2016

Daor L owie,

Thank you very much for the opportunity to apply for funds to support the unique
Somme Commemoration event at Guildford on 1 July 2016. in essence the day will
allow for:

s Citizens of Godalming to participate in and support a unique football event which
includes military and civilian teams, young and old, cadet, youth and families.

¢« Commemorate the sacrifices made in the South East of England in the Baitle of
the Somme exactly one hundred years ago on the day.

e Raise money for 2 worthy charities; The Soldiers’ Charity and The Princess of
Wales's and Queen's Museum Fund (The local Regiment).

| have filled in the attached forms as best | can, though some paragraphs were not
relevant, and hope that we can gain your financial support.

Lo

Supporting Britain’s Reserve Forces and Cadets
in Berkskive, Buckinghamshive, Hampshire, Isle of Wight, Kent, Oxfordshire, Surrey, East & West Sussex




Charlty Number 1146420

ABFTHE SOLDIERS'
CHARITY

Charlty Number 277008

PWRRAND QUEENS
MUSEUM FUND.

»SE RFCA

South Fast Reserve Forces' and Cadets' Association
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THE SOMME FOOTBALL 1916-2016

The Somme Football is a unique object — an exact replica of footballs that were kicked ‘over
the top’ by Captain Billie Nevill and members of 8th Battalion the East Surrey Regiment at
the start of the Battle of the Somme on 1 July 2016. Two original footballs existed up until
the fire that gutted Clandon House, near Guildford, in April 2015. The only one surviving is
at the Princess of Wales’s Royal Regiment Museum at Dover Castle.

So What?

A unique football event occurs on 1 July 2016 at Surrey Sports Park, Guildford. It will
commemorate the centenary of the Battle of the Somme; 20,000 British soldiers were killed
on that first day. One hundred years later, there will be 20 teams, military and civilian, male
and female, adults and youth, playing each other and remembering the sacrifices made by
local men from the south east of England. The event is being organised by the local
Regiment (The Princess of Wales's Royal Regiment), the Army Benevolent Fund and the
South East Reserve Forces’ and Cadets' Association in cooperation with Surrey

University. Both military and civilian teams will be taking part.

Apart from commemoration and games of football, the aim is {o
raise money for Regimental heritage (60%) and Army
benevolence (40%). If you would like to help sponsor the event
and contribute, please donate to ‘PWRR & Queen’s Museum
Fund’ (A/C Title PWRR Museum, A/C No 10486955, Sort Code
161926.




THE FOOTBALL

The Somme football is an exact replica of one of the balls used at the Battle, made in the
same traditional manner by Replica Warehouse, a Cheshire-based firm. It is made from
special leather and is hand-stitched.

Captain Billie Nevili commanded B Company of 8th Battalion, The East Surrey Regiment,
hence the ‘B’ on the ball. The ‘6’ represents Number 6 Platoon within his Company, B
Company was the left assaulting company within the Battalion’s attack on 1 July 1916.

Captain Nevill is reported as buying some footbalis while on leave in England and, at one
stage, one of the footballs had written on it ‘The Great European Cup — The Finai — East
Surreys v. Bavarians. Kick-off at Zero’. Another one had ‘NO REFEREE' written on it.

At 0727 hours, Captain Nevill climbed out of the trenches and kicked the ball forward.
Another ball-kicker was Private Fursey of 6 Platoon. Unfortunately, while the balls helped
encourage the East Surrey soldiers to attack and gain their initial objectives, Captain Nevill
was killed on the barbed wire in No-Man’s Land. The 8th East Surreys lost 446 men, killed,
wounded, missing and prisoners, mainly in the first ten minutes of Battle.

Billie Nevill (14 July 1894 — 1 July 1918), shown below sitting in the middle of the group on a
chair, was educated at Dover College, where he was Head Boy and very successful at
sports. He attended Jesus College, Cambridge University, but his education was cut short
by the First World War. He was commissioned into the East Yorkshire Regiment, but
fransferred to the East Surrey Regiment.

If you would like to help sponsor the event and

contribute, please donate to ‘PWRR & Queen’s Museum

Fund’ (A/C Title PWRR Museum, A/C No 10486955, Sort Code
1619286.




FOR MEDIA QUTLETS — ‘Over the Top'

‘OVER THE TOP' - REMEMBER THE BATTLE OF THE SOMME AND WATCH FOOTBALL AT SURREY
SPORTS PARK, GUILDFORD, 1 JULY 2016

A unique football event occurs on 1 July 2016 at Surrey Sports Park, Guildford. it will commemorate
the centenary of the Battle of the Somme; 20,000 British soldiers were killed on that first day. One
British Army unit, 8'" Battalion The East Surrey Regiment, kicked footballs ‘over the top’ to
encourage the troops to advance. One hundred years later, there will be 20 teams, military and
civilian, male and female, adults and youth, playing each other and remembering the sacrifices made
by local men from the south east of England. The event is being organised by the local Regiment
{The Princess of Wales’s Roya! Regiment), the Army Benevolent Fund and the South East Reserve
Forces’ and Cadets’ Association. Civilian teams taking part include Aldershot Football Club, Guildford
City, Chelsea, Southampton, Surrey Fire Brigade and Hampshire Police and military teams from
Headley Court Rehabilitation Centre, Pirbright, Aldershot, Cyprus and Germany.

Shahid Azeem, prominent entrepreneur, Chairman of Aldershot FCand an enthusiast for football in
the community comments, ‘It is vitally important that the town of Aldershot, as home of the British
Army, commemorates the sacrifices made by our troops. Football is our national sport and a huge
part of military life and, as we saw In last year's Game of Truce, played at our EBB Stadium, the game
also played a major role in the First World War. This will be a fantastic event, as well as very
poignant, and Aldershot Town are delighted to remember our fallen heroes by competing in their
honour’. The Chief Executive of the South East Reserve Forces’ and Cadets’ Assaciation and Deputy
Colonel of the Local Regiment, Colonel (Retired) Patrick Crowley comments, ‘We plan to
commemorate the sacrifices made through the means of football fun and a commemorative
ceremony. We also hope to raise some money for local Regimental henevolence and the Army’s
Soldiers’ Charity’.

Come and join us at this fantastic and unique event! The football runs from 10 o‘clock in the
morning to the final, due mid-afternoon. There will also be refreshments available and various
stands to visit,

Point of Contact for further information: Fred Hughes se-comms@rfca.org.uk
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REPORT OF THE TRUSTEES
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‘Page 1

Registered Charity Number 277008

1

Structure, Governance & Management
The Charity is regulated by a declaration of Trust dated 27 October 1978.

a)
b)

c)

The Charity is governed by a bady of seven Trustees, two Ex Officlo and fwo Nominated
Members. Thelr de@ails are shown helow.

The Trustees are provided with recent publications from The Charity Commission to inform -
them of any changes and their according responsibilities.

Ex bfficio Trustees
Name

Colonel W R Harber OBE '

Mr H R Thomas MBE

Major S R Bream QGM

-Addréss

RHQ PWRR

HM Tower of London
London

EC3N 4AB

AHQ PWRR
Leros Barracks
Canterbury
Kent CT1 1HR

AHQ PWRR
Leros Barracks
Canterbury
Kent CT1 1HR

Nominated Managing Trustees and Date Tenure Expires

Colone! M P Rayner
{31.12.18)

Colonel D J C Dickins MBE
{31.12.15) '

Major J C Rogerson
(31.12.15)

Mrs S Prichard
(31.12.15)

Major D Bradley '
{(31.12.15)

Sir Timothy Chessells
(31.12.18)

Major D Pollard BA
(31.12,18)

13 Kings Drive
Eastbourne
East Sussex
BN21 2NX

63 Upper Grosvenor Road
Tunbridge Wells
Kent TN 1 2DZ

Langton House

5 Knackington Road
Canterbury

Kent CT1 1NU

5 The Old Gymnasium
Halliday Drive

- Deal

Kent CT14 7AX

Selson Farmhouse
Eastry
Kent CT13 OEF

" Coach House Cottage

North Street
Mayfield
TN20 6AN

Fir Tree Lodge
Blackdown Avenue
Pyrford

Woking GU22 8QH

Occupation

Regimental Secretary
PWRR

Curator
(appointed Oct 14)

Curator
(retired Mar 14)

Chairman

Retired Army Officer

Retired Army Officer

Curator Victoria &
Albert Museum

Farmer

Company Diractor

Retired
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Nominated Members {Not Managing Trustees - No Voting Rights)

Captain T N McDermott 36 Springwell Road ) Solicitor
S Tonbridge
Kent TN29 2LN

Mr J [veson Dover Town Museum Curatorial Advisor
Market Square ‘
Dover )
Kent CT16 1PB

2 Address of Charity
RHQ PWRR
HiM Tower of London
London
EC3N 4AB

3  Independent Examiner
* D G Cochrane-Dyet FCA
MHA Macintyre Hudson
Chartered Accountants
31 St George's Place
Canterbury
Kent CT1 1XD

4 Bankers
The Royal Bank of Scotland Plo
Holts Farnborough Branch
Victoria Road
Farnborough GU14 7NR

5 Investment Advisors
Barclays Wealth
1 Churchill Piace
Lendon
E14 5HP

6 Hon. Legal Advisor
T N McDermott Esq

© 7  Secretary to the Trustees
Colonel W R Harber OBE

None of the Trustees have received any remuneration or other benefiis from the Charity, none are
disqualified from holding office. The Trustees mest a minimum of fwice per annum. -

8 Objectives & Activities
a) Object of the Charity
To uphold the fraditions of the Regiment and perpetuate its deeds.

b) Activities of the Charity

The Museums continue to provide high quality exhibitions and research service to the general
public and the Army.
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10

Achievements & Performance

PWRR and Queens Musseum

Trustees meetings were held on the 6 May 14 and 29 October 2014 and both were well attended. |
The Museum has been open throughout the period In accordance with English Heritage (EH)
opening times. Visitor numbers have remained at around 173K {footfall until Oct 14 was 168,409).
We experienced a further winter of reduced opening by EH which allowed us to conduct numerous
maintenance and deep cleaning tasks. Generally there have been no changes to the layout of the
Museum, but fime, effort and expenses has been incurred diligently throughout the year to maintain
the 'experience’ at the extremely high standard expected. EH are more than happy with our efforts.
During the reporting period we have supported and assisted the Folkestone Step Short WW1
memorial arch project which took place in Aug 14. We have loaned weapons, equipment, clothing
and other incidental items to local museums and we have also loaned a WW1 trench football to the
National Footbali Museum Manchester. A Virtual Museum Committee has been formed and a
company has been appointed to formulate the website. These items have been taken forward to
develop both an increase in the ‘footfall’ and interest in the Museum and the Regimeht. The
Regimental Heritage Committee which has recently been formed provides a forum for detailed
consideration and discussion of all aspects of Regimental heritage so that best practice and new
oppurtunities can be identified. It will provide advice and recommendations to the Museum
Trustees and the Regimental Council, ensuring that a broad consideration of Regimental heritage
is in place. As such it is a working group to the Museum Trustees, Regimental Trustees and
Regimental Councll.

Surrey [nfantry Museum

For the first ime the Musuem opened for weekends in January and February which has helped the
visitor numbers to increase to over 33,000 up to the end of September and this, together with the
renewed interest In WW1 with the centenary of the start of the war, has created an enormous
demand for information. Our display featuring the 1914 database that the volunteers have been
working on for nearly two years, where we have identified over 3,500 names of soldiers who served
in that year, has created encrmous interest. We have created a fravelling display that has been
most successful with visits to several events around Surrey including a day at Redhill library where
over 300 school children came to listen to our presentation on soldiering in WW1 with several more
booking to come, By the end of the year 15 talks will have been carried out to a variety of groups
around the country.

\We have loaned out several items with regard to WW1 to. the Kingston Museum, Guildford
Cathedral, the National Trust, Surrey University and several local villages for thelr WWA1
Commemorations. Medals are continuing to be donated with ex Capt/RSM Ron Wildgoose's
medals belng donated to our collection, along with eight other groups mainly from WW1,

Financtal review

a) Reserves Policy )
The Trustees have considered the requirement of the SORP 2005 and have concluded that
for the Museum to be maintained indefinitely there is a need for its funds to be invested in
order to maximise growth to cover the future costs. This policy is currently in place and
reviewed annually. '

b) Review of the Financial Position
The Trustees consider the financial position to be satisfactory and the monies invested on the
advice of the investment advisors to be well managed.
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MUSEUM MAINTENANCE FUND

REPORT OF THE TRUSTEES
YEAR ENDED 31 DECEMBER 2014

11  Outline of Future Plans and Commitments

PWRR. and Queens Museum

English Heritage (EH) has opted once again to adopt a period of reduced opening over the winter
months Nov 14 to Apr 15. Plans for this period are, like last year, to conduct a myriad of
malntenance and cleaning tasks throughout the Museum. Tasks this year will once again include
Portable Appliance Testing (PAT) and the deep cleaning of all sealed display cabinets, additionally
the collection is to be completely reviewed and checked for any enviromental damage. ‘We plan to
continue to engage with the Dover Museum and Arts Group and attend their regular meetings. We
will carry on with our support to the WW1 Commemorations throughout the coming year and for the
next 2 years as the nation as a whole carries on the Commemorations of this event. We have
already loaned weapons, equipment, clothing and other incidental items to local museums. It is
hoped that by direct action from the newly appointed curator that more up to date acquisitions will
be forthcoming from current Regimental sources in the form of donations. With this in mind an-
increase in the requirement to obtain storage boxes and preservation wrapping will be required fo
ensure the collection is correctly stored and reduce the need to have stored items unduly handled.
There is an ambition to improve the entrance and exit area to take full advantage of the facilities
that have been installed, and to make better use of the display in the exit area to bring it up to date
with the Regiment in its new presence within the Army.

Surrey Infantry Museum

The Museum Is now due to complete the necessary paperwork to renew its Museum Accreditation
with Arts Council, this needs to be completed by January 2015. With the success of our Qutreach
Service we are continuing to visit schools and other institutions to engage with children and inform
them of life in the early 1900's and like in the army.

12 Public Benefit : .
The Trustees are conscious that the use of charitable funds should have an element of benefit to
the public. The Trust provides public benefit by educating the public about the activities and history
of the British Army. The Trust also provides free information and advice to students of millitary
history and to those researching their Army ancestries.

Having obtained full accreditation in 2007 the Museum has.fo complete the blannual paperwork
necessary to retain the standard set by the Arts Councll so we will be busy updating our paperwork
procedures.

Approved by the Board of Trustees onthe.............. e ereeen e e and signed on their behalf by:-

Colonel W R Harber OBE
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF "THE PRINCESS OF WALES'S
ROYAL REGIMENT AND QUEEN'S REGIMENT, MUSEUM MAINTENANCE FUND"

] report on the accounts of the charity for the year ended 31 December 2014 which are set out on pages
6 to 12. .

Respective responsibilities of trustees and examiner

The Charity's trustees are responsible for the preparation of the accounts. The Charity's lrustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011(the
2011 Act) and that an independent examination is needed.

It is my responsibility to:-
* examine the accounts under section 145 of the 2011 Act;

follow the procedures laid down in the general Directions given by the Charity Commission under
saction 145(5)(b) of the 2011 Act; and

state whether particular maiters have come fo my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the chaiity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a "true and fair view"
and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that in any material respect the requirements

* to keep accounting records in accordance with section 130 of the 2011 Act; and
*  to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the 2011 Act

have not been mef; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

D G Cochrane-Dyet FCA
MHA Mag!ntyre Hudson
Chartered Accountants
31 St George's Place
Canterbury

Kent CT11XD

Date .o i i v vee e
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MUSEUM MAINTENANCE FUND
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2014
Notes PWRR & Queens  Surrey Infantry Total Total
Museum Museum 2014 2013
{Designated fund)
£ £ £ £
Incoming resources
Incoming resources from generated funds:
Voluntary income:
Donations 4,063 2,482 . 6,545 6,408
Telephone Bill Refund 500 - 500 _ -
Grant - PWRR Benevolent . - - - 22,488
Grant - QRS Charities - . 786 786 800
Grant - Surrey Museums _ - 330 330 -
Grant - 5 Queens OMA - - - 380
English Heritage 10,000 - 10,000 10,000
Investment income 2 3,037 11,329 15,266 11,421
incoming resources from charitable activities:
Friends of The Museum 430 4,725 - 5,165 4,814
Museum Shop Sales - 2,078 2,078 1,098
Lecture Fees _ - 590 590 -
Total incoming resources 18,930 22,320 41,250 58,309
Resources expended
Costs of generating funds:
Investment Management Fees o 220 634 854 55
Charitable activities 3 15,0156 _ 29,333 44,348 49,192
Governance costs 4 801 941 1,742° 1,864
Total resources expended . 16,036 7 30,908 46,944 51,111
Net incomingl(oﬁtgoing)
resources before fransfers 2,894 (8,588) . (5,694) 7,198
Transfers between funds - - - -
Net incoming/{outgoing) resources 2,894 (8,588) - (5,694) 7.198
Realised gains on investments 7 - 349 1,004 1,353 10,414
Net incomingf{outgoing) resources
including gains on investments 3,243 {7,584) - (4,341) 17,612
Unrealised losses on investments 7 (312) (897) {1,209) 20,857
Net mov’rement in funds ‘ ' 2,931 (8,481) (5,550) 38,269
Recongiliation of funds .
Total funds brought forward 126,052 395,581 521,633 483,364
Totals funds carried forward 128,983 387.‘100 516,083 521,633
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MUSEUM MAINTENANCE FUND

BALANCE SHEET
AS AT 31 DECEMBER 2014

Notes 2014 2013
£ £ £ £
Fixed assots '
Tangible assets - B 23,725 . 20,666
Investments 7 436,144 436,854
459,869 466,520
Current assets
Stock 8 2,632 2,865
Debtors 9 14,863 16,861
Deposit Accounts : 34,630 : 31,049
Current Accounts 6,000 6,000
Petty Cash ' ) 1 95
58,026 56,870
Creditors: Amounts falling due within
one year 10 1,812 1,757
Net current assets _ 56,214 55,1 13
Net assets 516,083 521,633
Funds
PWRR and Queen's Regiment Museum 12 128,983 ) 126,052
Fund (General)
Surrey infantry Museurn Fund 13 387,100 395,681
{Designated) ' )
Total funds : 11 ' 516,083 521,633
Approved by the Board of Trustees onthe ......................ocoene oo @nd signed on their behalf by:

.................................. Chairman
Colonel MP Rayner

ererraararenerareens e ees e een s RESOUIGe Manager
Mr J Reynolds
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MUSEUM MAINTENANCE FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

1

ACCOUNTING POLICIES

a)

b)

d)

e)

Accounting Convention

The financial statements are prepared under the historical cost convention as modified by the inclusion of
investments at market value and in accordance with the Financtal Reporting Standard for Smaller Entities
(effective April 2008). In preparing the financial statements the charity follows best practice as laid down in
the Statement of Recommeanded Practice "Accounting and Reporting by Charities" (SORP 2005},

Incoming Resources

All incoming resources are included in the Statement of Financial Activities when the Charity is legally
entitled to the income and the amount can be quantified with reasonable accuracy. A number of the
members of Friends of Surrey Museum have paid in advance for future years membership. This income has
been deferred and will be released to the SOFA for the period to which the membership relates. All other
membership income is recognised on a received basis, and is treated as due for the year in which it is
received irrespective of when in that year the money is received.

Investment income is accounted for in the period in which the charity is entitled to receipt. HMRC

-repayments of tax deducted on interest received is accounted for in the period in which it is relates.

No amounts are included in the financial statements for services donated by volunteers.

Resources Expended
Expenditure is Included on an accruals basis and includes VAT where appropriate.

Costs of generating funds comprise those costs directly attributable to managing the investment portfolio
and raising investment income.

Charitable expenditure comprises costs incurred by the Charity in delivery of its activities, 1t includes both
costs that can be allocated d|rect[y to such activities and those costs of an indirect nature necessary to
suppott them. .

Governance costs include those costs associated with meeting the constitutional and statutory requirements
of the Charity and includes the independent examiners' fee and costs linked to the management of the
Charity.

Investments

Investments are stated at market value at the balance sheet date. The Statement of Financial Activities
includes the net gains and losses arising on revaluation and disposals throughout the year.

Heritage Assets

The Charity owns a collection of Historical Military items.The collection has hesn acqulred by donations
received since the Charity came into existence. The Trustees consider that owing to the incomparable
nature of the collection, any valuation would be both unreliable and also an onerous cost, compared with the
additional benefits derived by the Charity and users of the accounts As a result, no value is reported for
these assets in the Charity's halance sheet.

Stock

Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net realisable
value. '
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MUSEUM MAINTENANCE FUND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014

1 Accounting Policies {contd)
g) Fund Accounting
General funds - are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other purposes.

Desngnated funds - these are funds set aside by the Trustees out of unrestricted general funds for specific
purposes.

h) Tangible Fixed Assets and Depreciation
Tangible assets costing more than £500 are capitalised and included at cost. Depreciation is provided on all
tangible fixed assets at rates calculated to write off the cost less the residual value on a straight lme basis
over the expected useful economic lives as foilows:

Museum fixtures and fittings 10%
Museum equipment 331/3%
2 Investment income and PWRR & Queens  Surrey Infantry 2014 2013
interest * Museum Museum Total Total
. £ £ £ £
Dividends from Equity Trust
Investments 3,086 8,886 11,972 6,408
Dividends from Fixed inferest
" Investments 838 2,415 3,253 4,937
Deposit account interest 13 28 41 76
3,937 11,329 15,266 11,421
3 Charitable activities : PWRR & Queens  Surrey Infantry 2014 2013
Museum Museum Total Total
£ £ £ £
Direct costs:
Staff Salaries - 5,952 5,952 4,525
Employers Nat Ins Costs . - 99 98 -
Travel and Subsistence 9,005 901 9,206 9,782
Insurance 2,662 3,638 6,300 5,074
Exhibition Exhibits, Materials
and Upkeep 562 1,530 2,092 1,859
Leaflet Printing and Advertising 1,493 g - 1,493 -
Books and Membership Fees 126 238 364 337
Friends of the Museum - 3,337 3,337 2,836
Donations - - - 16
Depreciation - 6,565 6,565 16,871
Lightbox Agreement - 1,885 1,985 1,885
Shop Stock Purchases
{Adjusted for Stock) - 1,426 1,426 " 1,546
Recruiting Costs - 700 700 -
Presentation Costs - 140 140 -
Support Costs:
Telephone, Postage and
Office Requisites 1,167 2,822 3,089 4,361
15,015 29,333 44,348 49,912
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2014
4  Governance Costs 7 PWRR & Queens  Surrey Infantry 2014 2013
Museum . Museum Total Total
£ £ £ £
Independent Examiner Fees 772 776 1,548 1,506
Trustees Meeting Expenses 29 165 194 358
801 944 1,742 1,864

The Trustees received no renumeration or expenses from the Charity during the year. No Trustees are disqualified

from holding office.

The salary of both the Museum Managers for the period 1 January to 31 December 2014 were funded by the Ministry
of Defence. However the Manager of the Surrey Infantry Museum salary was enhanced by £4,575 from Musuem

funds due to assuming additional responsibilities. These payments were agreed by the Trustess.

_ Due to the change in MOD policy the Surrey Infantry Museum Manager would no longer be MOD funded from 1
January 2015. The current Museum Manager left his position on 31 December 2014. A new member of staff was

therefore employed in December 2014 to conduct handover dulies at a cost of £1,377 for the month.

5 Tangible fixed assets
(fixtures, fittings and equipment)

Cost :
As at 1 January 2014
Additions

As at 31 December 2014

Depreciation
Asg at 1 January 2014
Charge for year

As at 31 December 2014

Net book value
As at 31 December 2014

As at 31 December 2013

6 Herltage Assets

: _ Total
PWRR & Queens Surrey Infantry
Museum Museum
£ - £
42,671 397,816 440,487
- 624 624
42,671 398,440 441,111
42,671 368,150 410,821
- 6,565 6,565
42,671 374715 - 417,386
- 23,725 23,725
- 29,666 29,666

The charity is the repository of thousands of items, the majority of which have been donated over many years both by

individuals and regimsntal units that have closed.

The Charity aims to maintain the condition of the collection. The cost of any such work is not capitalised in the
balance sheet. The Trustees estimate that the value is potentially in excess of £1.8millon.

A curatorial register of assets is maintained by each Mussum,.
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7 Investments 2014 2013
£ £
Market value at 1 January 2014 436,854 382,546
Acquisition at cost 480,618 88,246
- Sale proceeds (448,813) {86,916)
Movement in deposit account (32,659) 21,907
Realised gain in year 1,353 10,414
(Loss)Gain on revaluation in the year {1,209) 20,657
Market value at 31 December 2014 436,144 436,854
Historical cost at 31 December 2014 437,353 411,904
Investments are represent by: ‘
UK listed investments: . Fixed Interest Securities - 128,413
Index Linked Securities - 18,848
Equity Trust Investments 435,504 248,300
Hedge Funds - 7,995
Deposit accounts 640 33,298
436,144 436,854
The following investments represant more than 5% of the total investment vaiue.
2014 2013
72,200 ‘M&G Securities Ltd Corporate Bond - 27,104
2,035 Pimco Global Investors - 26,777
17,000 Artemis Fund Managers - 36,878
5,200 Ishares IFTSE 100 SHS NPV - 34,684
20,000 J O Hambro Capital Management - 35,140
4,550 Royal London Unit Trust - 31,4985
422,000 Barclays Wealth Funds 435,504 -
8 Stock 2014 2013
£ £
Surrey Museum Shop Stock 2,532 2,865
2,532 2,865
9 Debtors 2014 2013
: £ £
Penny Press Float 300 300
Shop Float 30 30
Misc - 12
Accrued tncome 421 403
Prepayments 14,112 16,116
14,863 16,861

Prepayments Include £13,895 (2013: £15,879) of expenditure relating to an advance payment of services which
expire in 2021. This expenditure will be released in equal instalments over the coming years at a rate of £1,985

per year.
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10 Creditors: amounts falling due within one year 2014 2013
£ £
Sundry Creditors - 8
Accruals 1,812 1,749
1,812 1,787
11 - Analysis of net assets between funds PWRR & Queens Surrey Infantry Total
Museum Museum
{General} {Designated)
£ £ £
Tangible Assets - 23,725 23,725
Investments " 141,753 324,391 436,144
Stocks - 2,532 2,532
Debtors 482 14,381 - 14,863
Cash at bank and in hand 17,664 22,967 40,631
Creditors {9186} (898) {1,812}
128,083 387,100 516,083
12 General Unrestricted Funds 2014 2013
: £ £
At 1 January 2014 126,052 95,024
Net Resources Incoming / (Expended) 2,931 31,028
At 31 December 2014 128,083 126,052
13 Designated Funds 1 January Income Expenditure 31 December
2014 2014
£ £ £ £
Surray Infantry Musuem Fund 395,581 23,324 31,805 387,100

Responsibility for the Surrey Infaniry Musuem was transferred to the PWRR on 1 July 2011. The Trustees agreed
at the time that the Surrey Infantry Museum should be shown as a Designated Fund within the PWRR Museum
Maintennace Fund. The reason for this decision was that the Trustees still wanted to review the performance of

each Museum separately.




GODALMING TOWN COUNCIL
Application for Grant Aid
1. Name of Voluntary Organisation - The Celilar Café

2. Contact Name, Address and Telephone Number — Mrs Jacky Beale, 1 Mary Vale, Godalming,
Surrey GU71SW

3. Details of Organisation - Charity no. 277631
4. What are the aims and objectives of the Organisation?

Established in 1979, The Cellar is a café open to everyone in the area, but with the principle
objective of providing an affordable and friendly meeting place for vulnerabie and disadvantaged
people in the community. We cater particularly for the needs of those with mental health problems,
learning difficulties, and the isolated, vulnerable, or emotionally stressed. At The Cellar people can
meet socially and if necessary we have staff available to ensure that someone can listen and
advise. We have close contact with other groups such as Social Services, Rethink (Surrey Mental
Health Centre), the Meath Epilepsy Trust, the CAB, and local medical practices and churches.
Prices of food and drink are kept low, to provide affordable food, and emergency food parcels and
occasional help with accommodation and clothing are available.

5. Apart from general fund raising events, does the Organisation obtain revenue from any direct
trading activity?

Yes. The Cellar Café is open 6 days a week, providing drinks, light meals and cakes. It isrun by 3
part-time staff and several volunteers. Because prices are kept low the café runs at a loss. Funds
are raised through donations from individuals, churches and local community groups, grants from
charities and fundraising events. The budget is monitored tightly, as obtaining sufficient funds is
not easy.

6. Please state size of membership and annual subscription levels of Organisation. n/a
7. Please enclose the following information as applicable to your Organisation:-

a) Constitution or aims

b) Copy of accounts (these will not be required for a new organisation)

c) Copy of budget for current financial year

d) Copy of last annual report to members (this will not be required for a new organisation)

8. If not included in the annual report enclosed, please provide details of your Organisétion’s
activities over the past year, with particular reference to any special projects undertaken or
planned.

The day-to-day running of the café continues and is detailed above. In August 2015 a very
successful day trip to Bognor Regis was organised for families and individuals, funded by a
Godalming Town Council grant and donations. The upper room is be offered to counsellors free of
charge so that they can provide affordable low-cost or free counselling, and is also used for private
discussion and meetings of groups such as the Mitford branch of Cruse. Social fundraising events
in 2015 inciuded a Summer musical evening, a “Taste of [ndia “ meal, entertainment and auction of
promises at Clock Barn Hall, and the making and selling of Christmas wreaths. A large musical
evening at a private house and gardens is planned for July 2016.The manager of The Cellar also
sells icecream, drinks and snacks at the Godalming Bandstand concerts throughout the year.




At Christmas 51 Christmas food and gift parcels and 17 Christmas parcels for teenagers, and
Christmas extras for patients Farnham Road hospital and Busbridge Halfway House were
distributed to individuals and families in need.

9. a) For what specific project are you now seeking financial assistance from the Town Council;

For one or two trips (depending on numbers) by coach to the coast for Cellar customers and their
families and individuals who cannot afford a holiday or a day out , including a simple meal such as
fish and chips and icecream.

b) Specify - Total Estimated Cost: £875

- Amount already available: £50

- Amount expected to be available at commencement: £875

- Dates scheduled to commence and finish: August 2016

10. Are you applying for or have you already received other financial assistance for this project?

No other grants have been applied specifically for the day trips, but there is a collecting box at The
Cellar for donations to the day trips.

11. What level of financial assistance are you seeking from Godalming Town Council?

a) £825
b) Whether you have received a previous grant from the Town Council
£800 in June 2015 for Cellar day trips (Also grants 2004 — 2014 for Cellar holiday and trips)

12. What benefits do you anticipate will be derived by the Godalming Community from your
project?

The day trips provide a social experience for individuals and families which they would not
otherwise be able to afford. The sense of belonging to The Cellar “family” is strengthened, and for
many it is an opportunity for those who may be socially isolated to mix with others in an
atmosphere of acceptance, and for friendships to be fostered. People gain self-esteem and a
feeling of security which can allow them to participate with more confidence in the Godalming
community. Families living under stress are able to relax and enjoy each other's company.

I submit this application on behalf of the stated Organisation and believe all statements made
or enclosed to be true.

Signed Date
Capacity in which signed: Trustee
Complete and return to: The Town Clerk, Godalming Town Council, Municipal Buildings,

Bridge Street, Godalming, Surrey, GU7 1HR.
Please note that financial information provided may be discussed in a public forum.

Please state who the cheque should be made payable to should your application be successful:
Cheques should be made payable to The Cellgr Café .
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Warehouse Christian Trust

Report of the Trustess for the Year ended 31 December 2015

The trustees present thelr report with the financial statements of the charity for the year ended 31 December 2015. The trustees have adopted
the provislons of Accounting and Reporting by Charities: Statement of Recommended Practice appllcable to charities preparing thelr accounts in
accordance with the Financial Reporting Standard for Smaller Entities (the FRSSE) (effectiva 1 January 2015).

Reference and Adininistration
Legal and reference Informatlon set out on page 1 forms part of this report. The financlal statements comply with current statutory requirements,
the charity's goveming document, and the Statement of Recommended Practice - Accounting and Reporting by Charitles.

Structure, Governarnce and Management
- The chanly is conirofled by the trustees.
- The trustees consider that there are sufficlent reserves. Any possible risks have heen consldered and taken Into account In future
budgets,
- Alttrustess are appointed when necessary and ara given sufficlent training on appointment.

Reserves policy and risk management
The Warshouse CGhristian Trust’s operations are divided Inta two separate arms: The Cellar and Skillway.

With regart 1o The Ceflar during the year tha trustees continued {o try and maximise income from as many different sources as possible and as
a result of these efforts an Increased small surplus of Incoms over expenditure was achiaved. Out of the monfes held In the bank £6,000 is kept
on deposi to meet any future contingent liabfiities.

Skiftway continues with is ploneering work regarding the education of young people. This arm of the Trust aims to carry reserves equivalant to
approximately two terms running costs, which is felt essential to ensure the continuity of the service for the young people who attend.

Objactives and Activities

The short and long term objectives are for the Cellar to remain a focal point of serving presence and fove, with an openness to recelve all those
who are lonely or distressad, and for Skiltway to provids apprenticeship-siyle training for young people up fo scheol leaving age in a variety of
manual skills, together with exceptiona! pastoral support.

The charity Is aware of its dependency on the goodwill and support of a large number of volunteers and thanks afl thosa who have helped during
the year.

Both the Caliar and Skillway are grateful to the local Churches for their support and to the many altruistic individual benefaclors, several of whom
make regular monthly contributions gift-slded. This prediclable income Is most welcomed and very gratefully received.

The Celiar would like to gratefully acknowledge the fremendous support in the form of grants from: Community Foundation for Surrey who
administered grants from Blshap of Guildford Community Fund, Dora Fedoruk Memorial Fund and Thomas Trust, and also to Henry Smith
Charity, Waverley Voluniary Parteership, Erica Leonard Trust, Godalming Town Councll, Godalming Golo Lottery, Waltrose Community Matters,
Ashgate Publishing Charity committes and Godalming Prabus, without which The Cellar would not ba able to funcilon as it does. Thanks are
also due to those who have supported fundralsing events by providing venuss; In particular Richard Grey for allan musical evening at Elstead,
and Isabel and Kevin Mason for the use of Clock Bam Hall for the Taste of india Auction of Promises. The generosity of individuals and
businesses which made these events successful Is zlso much appreciated. In addition The Cellar Is very grateful for the help that volunteers
give In funning the café and providing cakes and soup, all of which Is essential for the café to function.

Skillway would also like to express its sincere thanks to all those in the decislon making process leading to donatlons received from Godalming
Lions Club, Parsons Brinckerhoff, Godalming Inner Wheel, Surrey County Counell, The Three Lions Pub in Meadrow, Miford Probus,
Communily Foundation for Surray, and Ashgate Publishing We also are grateful 1o have recelved the proceeds of a Godalming Charal Soclety
Concert and & very successful Auction of Promises promoted by the Celtar and Skilway logether.

The David Wiliamson Trust and the Dan Eley Foundation have agaln made donations o suppert students so that they may benefit from at least
one year at Skiiway. Wae are immansely grateful to them and offer our thanks on behalf of the sludents who have benefitted.

We sincerely acknowledge the support of Individual Trustees and the many Volunteer Tutors who give so freely of their time and expartise, often
in quite challenging ¢ircumstances.

Achlevements and Performance

The charity fulfiled its obligation during the year and continued to provide a high standard of professlonal service to the local community and
beyond. .

Financial Review

The Cellar bensfitted from the efforts made to increase income from various sources and the situation will continue to be closely monitored to
ensure, as far as possible, that the costs of running the café etc can be covered.

In preparing the 2014 accounts a decislon was taken to accrue £11,469 which were donations promised to Skillway but not received unfl mid-
February 2015. In so doing, a more significant deficlt has appeared In these 2015 accounts. The net deficit would have been £2,140 which is
more representative of the year's performance. Skillway is reviewing its opportusities for funding applications, has appolnted a volunteer grant-
viter, and is potentially widening the remit in fraining offered so that it rray maximise the income stream,

Plans for Future Perlods
The charlty intends o continue to carry out the objectives for tha foreseeable future, There are sufiiclent reserves 1o aliow this ta be done and
the trustees do not see any reason why the charity would not be able to fulfil its rofe. g

On behalf of the trustees;

R Brown
Date: 13 Apil 2016




Warehouse Christian Trust

Report of the Independent Examiner

1 report on the accounts of the charity for the year to 31 December 2015 which are set out on pages 4 to 8,

Respective responsibilities of trustees and examiner

The charily's trustees are responsible for the preparation of the accounts. The charity's lruslees consider that &n audit
is not required for this year (Under Section 144(2) of the Charitles Act 2011) and that an independent examination Is
required. -

It is my responsibility to:

- examine the accounts under Section 145 of the 2011 Act;

- to follow the procedures laid down In the General Directions given by the Charity Commission (under Section
145(5)(b) of the 2011 Act); and

- to state whether parficular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclesures in the accounts, and
the seeking of explanations from you as trustees conceming any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and, consequently no opinion fs given as to whather the
accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attenion:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:

- to keep accounting records In accordance with Section 130 of the 2011 Act; and
- to prepare accounts which accord with the accounting records and fo comply with the accounting
requirements of the 2011 Act

have not been met; or

2 to which, in my opinion, attention should be drawn In order to enable a proper understanding of the
accounts to be reached.

A J Bennewith FCA, FCPA, FFA, FFTA, DChA, FRSA
A J Bennewith & Co

3 Wey Court

Mary Road

Guildford

Surrey

GU1 4QU

Dale: 19 April 2016




Warehouse Christian Trust

Incoming resources:
Voluntary income:
Grants and donations
Findraising
Social outreach inceme
Tax refunded

Activities for generating funds:
Cellar takings
Skillway school fees

Investment activity:
Interest received

Total incoming resources

Resources expended:
Charltable activity:
Cellar expenditure
Skillway expenditure

Governance activity:
Accountancy

Total resources expended

Net incomingf{outgoing) resources

Total funds brought forward

Total funds carried forward

Statement of Financlal Activities

g —_—_—

for the Year Ended 31 December 2018

A e e R

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2015 2014
Notes £ £ £ £
68,107 - 68,107 91,139
8,905 - 8,905 -
2,850 - 2,850 ‘ 4,762
5,669 - 5,559 3,827
25,000 - 25,000 28,774
40,063 ] - 40,063 35,737
42 - 42 29
150,526 - 150,526 161,265
2 71,629 - 71,629 67,953
3 80,234 - 90,234 94,459
1,540 - 1,540 1,320
163,302 - 163,302 163,732
(12,776) - (12,778) (2,467)
62,585 - 62,585 65,052
£ 49,809 £ - £ 49,809 £ 62,586




Warehouse Christian Trust

Balance Sheet as at 31 Dacember 2015

2015 2014
MNotes £ £
Fixed assets 4 4,689 3,812
Current assets:
Stock 300 281
Debtors and prepayments 7 - 11,469
Cash at bank and in hand 46,392 48,595
46,692 60,345
Creditors: amounts falling
due within one year 8 1,560 1,560
45,132 58,785
£ 49,821 £ 62,597
Represented by:
Unrestricted general fund 5 49,809 62,585
Restricted funds 5 - -
49,809 62,585
Trustees' deposits 12 12
£ 49,821 £ 62,597

On behalf of the trustees:

AN

R Brown

Date: 13 April 2016



Warehouse Christlan Trust

1

Notes Forming Part of the Financial Statements
for the Year Ended 31 December 2015

M M e e e S e

Principal accounting policies

Aceounting conventlon

The financial statements have been prepared under the historical cost conventlon and in accordance
with the Charties SORP (FRSSE) ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to cherities preparing accounts In accordance with the Financial
Reporting Standard for Smaller Enlitles (the FRSSE) (effective 1 January 2015} and the Charities Act
2011,

Incoming resources

Voluntary Income is received In cash by way of donations and is included In full In the statement of
financial activities as soon as It Is recelved. Tax reclaimable In respect of gifts and donations Is
included in the same period as the underlying denations to which it relates.

Resources expended
items of expenditure are included In the Statement of Financial Activiies on an accruals basis.

Tangible fixed assets
Depreciation is provided at the followirg annual rates in order to wiite off each asset over Its estimated
useful life: equipment: 25% on reducing ralance, workshop: 20% on reducing balance.

Taxatlon
The charity is exempt from tax on lis charitable activities.

The Cellar Totat Total

Unrestricted Restricted Funds Funds

Funds Funds 2015 2014

£ £ £ £
Incoming rescurces

Sales 25,000 - 25,000 25,711
Donations received 32,401 - 32,401 35,542
Fundraising 8,905 - 8,805 -
Soclal oulreach income 2,850 - 2,850 4,762
Tax refunded 3,083 - 3,983 2,626
Interest received 3 - 3 ' 2
73,142 - 73,142 68,703

Resources expended
Cost of sales

Opening stock 281 - 281 280
Purchases - 17,804 - 17,804 17,300
Closing stock (300}, - (300}
17,785 - 17,785 17,202
Light and heat 1,477 - 1,477 1,303
Legal and professional fees - - - 923
License fees 422 - 422 265
Rent, rates and insurance 15,289 - 15,289 14,990
Shop items and equipment 2,242 - 2,242 881
Telephone, post & stationery 930 - 930 - 4,222
Travel & subsistence 156 - 156 94
Wages 25,630 - 25,630 25,139
Saclal outreach expenditure 4,643 - 4,643 3,768
Property maintenance 2,335 - 2:335 1,803
Equipment depreciation 166 - 166 276
Sundry expenses 454 - 454 -
Total Cellar expenses 71,629 - 71,529 67,953
Share of governance costs 780 - 780 660
. Net surplusf{deficit) £833 - £833 £00



Warehouse Christian Trust

Skillwa

Incoming resources
Grants and donations
School fess

Tax refunded
Interest received

Total incoming resources

Resources expended
Adveriising and publicity
Bank charges

Heat and light
Insurance

Office expenses

Rent and rates

Sundry expenditure
Telephone

Training

Travel

Wages

Workshop depreciation
Mezzanine depreciation
Go Karts depreciation
Workshop materlals and tools

Total Skillway expenses
Share of governance costs

Net surplusi(deficit)

Fixed assets

Cost

At 1 January 2015
Additions

At 31 December 2015

Depreciation

At 1 January 2015
Charge for year

At 31 December 2015

Net book values
At 31 December 2015

At 31 December 2014

Total Total

Unrestricted Restricted Funds Funds

Funds Funds 2015 2014

£ £ £ £

35,706 - 35,706 55,507
40,063 - 40,063 35,737

1,576 - 1,576 1,201
39 - 39 27
77,384 - 77,384 92,562
102 - 102 434
122 - 122 148
893 - 893 1,600
1,579 - 1,579 1,533
978 - 978 1,326
5,826 - 5,826 4,688
- - - 9
451 - 451 484
600 - 600 -
1,007 - 1,007 987
72,755 - 72,765 74,406
596 - 536 -
190 - 190 -
220 - 220 745

4,915 - 4,915 8,201
90,234 - 00,234 94,459
760 760 660
£(13,609) - £(13,609) £(2,557)

Equipment Workshop Mezzanine Go Karls Total

£ £ £ £ £

20,095 29,792 - - 50,787
- - 950 1,100 2,050
20,095 29,792 950 1,100 52,837
20,166 26,810 - - 48,976
166 586 190 220 1,172
20,332 27,406 1960 220 48,148
f. 663 £ 2,386 £ 780 £ 880 £ 4,689
£ 829 £ 2982 £ - £ - £ 3,811




Warehouse Christian Trust

Funds
Unrestiicted Resfricted Funds: Total
Funds Cellar Skillway
£ £ £ £

At 1 January 2015 62,585 - _ - 62,585
Incoming resources 150,526 - - 150,526
Resources expended (163,302) - - (163,302)
At 31 December 2015 £49,809 - - £49,808

Restricted funds held by Skillway relate to donations in respect of sponsorship for speciflc pupils

to recelve training.

Related partles

The charily Is controlled by the trustees.

During the year £600 (2014: £600) was paid to one of the trustees, Ray Brown, for services

unrelated to his role as a frustee.

Dehbtors and prepayments

2015 2014
£ £
Accrued income £ - £ 11,489
Creditors and accruals
2015 2014
£ £
Accountancy accrual £ 1,560 £ 1,560




The Cellar
Statement of Financial Activities
& Balance Sheset

Year ended: 31 December 20156
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The Cellar

Report of the Independent Examiner

The figures in these accounts for The Cellar are taken from the accounts for the Warehouse Christian Trust (registered
charity number 277631). | have reported on the accounts for the Warchouse Christian Trust for the year ended 31
December 2015, and am therefore able to report on the figures set out on pages 2 and 3 of these accounts.

Respective responsibilities of trustees and examiner

The charity's frustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit
is not required for this year (Under Sectlon 144(2) of the Charities Act 2011) and that an independent examination Is
required.

It is my responsiblity to:

- examine the accounts under Section 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by the Charity Commission {under Section
145(5)(b) of the 2011 Act); and

- to state whether particular matters have come to my attentlon.

Basis of the independent examiner's report

My examination was carrled out in accordance with the General Directions given by the Charity Commission. An
examination Includes a review of the accounting records kept by the charify and a comparison of the accounts
presented with those records. it also includes consideration of any unusual items or disclosures in the accounts, and
the seeking of explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required In an audit and, consequently no opinion is given as to whether the
accounts present a 'true and fair view' and the report is limited to those matters set out in the slatement helow,

Independent examiner's statement
In conneciion with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:

- to keep accounting records in accordance with Section 130 of the 2011 Act; and
- to prepare accounts which accord with the accounting records and to camply with the accouniing
requirements of the 2011 Act

have not been met; or

2 to which, in my opinion, altention should be drawn in order to enable a proper understanding of the
accounts to be reached,

A J Bsnnewith FCA, FCPA, FFA, FFTA, DChA, FRSA
A J Bennewith & Co

3 Wey Court

Mary Road

Guildford

Surrey

GU1 4QU

Date: 19 April 2016



The Cellar

Incoming resources
Voluntary income
Ponations received
Fundraising
Social outreach income
Tax refunded

Activities for qenerating funds
Cellar income

investmeni actlvity
Interest received

Total Incoming resources

Resources expended
Charitable activity
Sundry expenses
Soclal Outreach expenditure
Cellar expenditure
Property maintenance

Governance activity
Accountancy

Total resources expended

Net incomingf{outgeing) resources

Total funds brought forward

Total funds carried forward

Statement of Financlal Activitles
for the Year Ended 31 December 2015

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2015 2014

£ £ £ £
32,401 - 32,401 35,542
8,805 - 8,005 -
2,850 - 2,850 4,762
3,983 - 3,083 2,626
25,000 - 25,000 25771
3 - 3 2
73,142 - 73,142 68,703
454 - A54 -
4,643 - 4,643 3,758
64,096 - 64,006 62,392
2,335 - 2,335 1,803
780 - 780 660
72,309 - 72,309 68,613
833 - 833 a0
8,818 - 8,819 8,729
£ 9652 £ “ 9,652 £ 8,819




The Cellar

Balance Sheet as at 31 Dacember 2015

e e ——

2015
£
Fixed assets 863
Current assets:
Stock 300
Cash at bank and in hand 9,481
9,781
Creditors: amounts falling due
within one year 780
) 9,001
£ 9,664
Reprasented by:
Unrestricted generat fund 9,652
Restricted funds -
Trustees' deposits 12
£ 9,664

On behalf of the trustees:

MW

R Brown

Date: 13 April 2016

8,781

2014
£

830
281
8,500
780

8,001

£ 8,831

8,819

12

£ 8,831




Skillway
Statement of Financlal Activities
& Balance Sheet

Year ended: 31 December 2015
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Skillway

Report of the Independent Examiner

The figures in these accounts for Skillway are taken from the accounts for the Warehouse Christian Trust (registered
charity number 277631). | have reported on the accounis for the Warehouse Christian Trust for the year ended 31
December 2015, and am therefore able to report on the figures set out on pages 2 and 3 of these accounis,

Respective responsihilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts, The charity’s trustees consider that an audit
Is not required for this year {(Under Section 144(2) of the Charities Act 2011) and that an independent examination Is
required. .

It is my responsibility to:

- examine the accounis under Seclion 145 of the 2011 Act;

- to follow the procedures laid down in the General Directions given by the Charity Commission (under Section
145(5)(b) of the 2011 Act); and

- 1o state whether particular matters have come to my alfention.

Basis of the independent examiner's report

My examination was carried out In accordance with tho General Diractions given by the Charlty Commission. An
examination includes a review of the accounting records kept by the charity and a comnparison of the accounts
presented with those records. 1f also includes consideration of any unusual items or disclosures in the accounts, and
the seeking of explanations from you as trustees concerning any such matters. The procedures undertaken do not

" provide all the evidence that would be required in an audit and, consequently no opinion is given as to whether the
accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

independent examiner's statement
In connection with my examination, no matter has come to my attention:

] which gives me reasonable cause to believe that, in any material respect, the requirements:

- to keep accounting records in accordance with Section 130 of the 2011 Act; and

- to prepatre accounts which accord with the accounting records and fo comply with the accounting
requirements of the 2011 Act

have not been met; or

2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

A J Bennewith FCA, FCPA, FFA, FFTA, DChA, FRSA
A J Bennewith & Co

3 Wey Court

Mary Road

Guildford

Surrey

GU1 4QU

Date: 19 April 2016




Skillway

Incoming resources
Donations received
Tax refunded

School fees

Interest received

Total Incoming resources

Resources expended
Advertising and publicity
Insurance ‘
Office expenses

Heat and light

Rent and rates
Telephane

Training

Travel

Wages

Workshop materials and fools
Sundry expenses
Accountancy
Depreciation charge
Bank charges

Net incoming/{outgoing) resources

Total funds brought forward

Total funds carried forward

Statement of Financlal Activities

for the Year Ended 31 December 2015

Total Total
Unrestricted Restricted Funds Funds
Funds Funds 2015 2014

£ £ £ £
35,706 - 35,706 55,597
1,576 - 1,576 1,201
40,063 - 40,063 35,737
39 - 39 27
77,384 - 77,384 92,562
102 - 102 434
1,579 - 1,578 1,533
978 - 978 1,326
893 - 893 1,500
5,826 - 5,826 4,688
451 - 451 484
600 - 600 -
1,007 - 1,007 987
72,755 - 72,755 74,408
4,915 - 4915 8,201
- - - g
760 - 760 660
1,006 - 1,008 745
122 - 122 146
90,994 - 90,994 95,119

(13,609) - (13,609) (2,557)
53,766 - 53,766 56,323

£ 40,157 £ 40,157 £ 53,766




Skillway

Balance Sheet as at 31 December 2015

2015
£
Fixed assets . 4,026
Current assets:
Cash at bank and in hand 36,911
Debtors and prepayments -
36,911
Creditors: amounts falling due
within one year 780
36,131
£ 40,157
Represented by:
Unrestricted general fund 40,157
Restricted funds -
£ 40,157

On behalf of the trustees:

R Brown

Date: 13 April 2016

40,095

11,469

51,564

780

2014

2,082

50,784

53,766

53,766

53,768
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The Cellar's Constitutional Objects

To provide a safe and relaxed café within which to serve the needs of the
local populace and visitors to Godalming

To provide a warm welcome and to serve food and non-alcoholic
beverages at affordable prices

To give customers time and space to share any problems or difficuities
with Cellar staff or volunteers and to treat the information with respect and
due confidentiality

To welcome all comers irrespective of age, gender, ethnicity, means and
orientation and to be socially inclusive without prejudice

To be especially alert to the needs of the poor, the mentally ill, the
marginalised and those suffering from special needs and offering pastoral
support as deemed appropiiate

To offer a safe haven for all comers especially young people and children
and to promote healthy and non-addictive life style and behaviour

To act as a servant community to the local churches, doctors surgeries,
and other caring agencies, providing an ecumenical ‘family’ united and
acting as a referral point for those in need



GODALMING TOWN COUNCIL

Application for Grant Aid

Name of Voluntary Organisation Waverley Borough Council
Contact Name, Address and Telephone Number Sally Seymour
The Bury's, Godaiming, Surrey GU7 1HR. 01483 523512

Details of Organisation; is it

a) A Charity?

b) A Trust?

¢) A Private Limited Company?

d) Affiliated to any National Body?

e) Any other official registration? Local Authority

. What are the aims and objectives of the Organisation?
In_accordance with Waverley's Corporate Plan our priority specific to this event is Community

Woellbeing. As a leisure department our aim is to deliver a wide range of services including events
for the local community.

Apart from general fund raising events, does the Organisation obtain revenue from any direct
trading activity? If YES, please provide full details.

No

Please state size of membership and annual subscription lsvels of Organisation, nfa

Please enclose the following information as applicable to your Organisation:-

a) Constitution or aims

b) Copy of accounts (these will not be required for a new organisation)

¢) Copy of budget for current financial year

d) Copy of last annual report to members (this will not be required for a new organisation)

If not included in the annual report enclosed, please provide details of your Organisation’s
activities over the past year, with particular reference to any special projects undertaken or
planned.

Specific projectsfevenis we have delivered/planned inciudeSurrey Youth Games, Sport Relief,
Xplorer orienteering trail, Skate events, holiday activities.

General/GraniAldAppForm(9




9. a)For what specific project are you now seeking financial assistance from the Town Council;
please provide details.

Waverley Borough Council in partnership with a professional skate company are delivering a FREE fun
day whereby young people (all levels and abilities) aged 7-18yrs can participate in a morning workshop
of skating/bmx and scootering and learning tips from the pros. This will be followed by an afternoon of

practicing skills and applying them in an all inclusive competition. Professional riders will organise and

judge the three disciplines by age and ability. The day will end with prize giving.

b} Specify - Total Estimated Cost £ 1910
- Amount already available £1000
- Amount expected to be available at commencement £1910
- Dates scheduled to commence and finish 12/8/16

10. Are you applying for or have you already received other financial assistance for this project?
Please provide details:-

Amount Amount
Body Applied For Received
Places for People Leisure £1000 £1000

11. What level of financial assistance are you seeking from Godalming Town Council? State:
a) Amount £300
b) Whether you have received a previous grant from the Town Council - No

- Amount £
- Date
- Project

12. What benefits do you anticipate will be derived by the Godaiming Community from your project?

Our aim is to successfully engage with young people by utilising the local skatepark at Aaron’s Hill for a
community event. To meet this aim, the event will be run during the summer holiday Staycation when
young people often need diversionary activities to keep them occupied. By having an organised event, it
will be fun for the local youngsters and is a great way to engage and enthuse them to utilise their local
facilities whilst encouraging healthy lifestyles and positive past times. Young people are been given a
place to go and will have something to do. By having a community event we hope o engage youngsters
at Ockford Ridge and in turn, contribute to the reduction of anti-social behaviour. Funding received from
partners will enable us to employ the services of a specialised skate company with professional riders,
thereby adding credibility to our event and offering the young people role models to aspire to.

I submit this application on behalf of the stated Orgemsatlon and believe all statements made
orenclosedtobetrue G ol e _ S

S %”‘U’W‘f
Signed _ — Date27May2016 R

Capacity in whlch 51gned Lelsure Development Offtcer _

General/GrantAidAppForm09




Complete and return to:

- The Town Clerk, Godalming Town Council, Municipal Buﬂdmgs

Br[dge Street Godalmmg, Surrey, GU? 1HT

Please note that financ:[a[ mformataon prov:ded may be dlscusseci ina publlc forum

Please state who the cheque should be made payable to should your application be successiul

Waverley Borough Coungil

GeneraliGrantAidAppForm09




Haslemere Skatepark Fun Day 2016

King Ramps

Poster/fiyers (+ design} 280

TENs 85
First aid cover 295
Portaloo 100
Wristhands 150
Haslemere Town Council

pfp 1000

TOTAL COST 1510
- FUNDING 1000

To find




GODALMING TOWN COUNCIL

Disclosure by a Member' of a disclosable pecuniary interest or a non-pecuniary interest in a matter under consideration at a meeting (S.31 (4)
Localism Act 2011 and the adopted Godalming Members’ Code of Conduct).

As required by the Localism Act 2011 and the adopted Godalming Members’ Code of Conduct, | HEREBY DISCLOSE, for the information of
the authority that | have [a disclosable pecuniary interest]? [a non-pecuniary interest]® in the following matter:-

COMMITTEE: DATE:
NAME OF COUNCILLOR:

Please use the form below to state in which agenda items you have an interest.

Agenda | Subject Disclosable | Non- Reason
No. Pecuniary Pecuniary
Interest Interest
Signed Dated

' “Member” includes co-opted member, member of a committee, joint committee or sub-committee

2 A disclosable pecuniary interest is defined by the Relevant Authorities (Disclosable Pecuniary Interests) regulations 2012/1464 and relate to employment, office, trade,
profession or vocation, sponsorship, contracts, beneficial interests in land, licences to occupy land, corporate tenancies and securities

3 A non-pecuniary interest is defined by Section 5 (4) of the Godalming Members’ Code of Conduct.
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