
Members of the Public have the right to attend all meetings of the Town Council and its 
Committees and are welcome. 

GODALMING TOWN COUNCIL 
 
Tel:       01483 523575               Municipal Buildings 
Fax:       01483 523077              Bridge Street 
E-Mail:      office@godalming-tc.gov.uk                   Godalming 
Website:   www.godalming-tc.gov.uk          Surrey GU7 1HT 
 

3 June 2016 
 
I HEREBY SUMMON YOU to attend the POLICY & MANAGEMENT COMMITTEE Meeting to be 
held in the Council Chamber, Municipal Buildings, Bridge Street, Godalming on THURSDAY, 9 JUNE 
2016 at 7.30 pm, or at the conclusion of the Planning & Environment Committee meeting, whichever 
is later. 
 
 

Louise P Goodfellow 
Town Clerk 

 
 Committee Members:  Councillor Reynolds – Chairman 
     Councillor Thornton – Vice Chairman   

   
 Councillor P Martin    Councillor Gordon-Smith 
 Councillor Poulter    Councillor Cosser   
 Councillor Wheatley    Councillor T Martin 
 Councillor S Bott    Councillor Hunter   
 Councillor Noyce    Councillor Welland   
 Councillor Williams    Councillor Pinches   
 Councillor Bolton    Councillor Gray   
 Councillor Walden    Councillor Young 
 Councillor Purkiss     

     
A G E N D A 

 
1.   MINUTES 
 

To approve as a correct record the minutes of the meeting held on the 19 May 2016, a copy 
of which has been circulated previously.  

 
2.   APOLOGIES FOR ABSENCE 
 
3.   PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 
 

The Chairman to allow members of the public to ask the Council questions, make a statement 
or present a petition.  This forum to be conducted in accordance with Standing Order 4.   
 

4. DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS 
 
To receive from Members any declarations of interests in relation to any items included on 
the Agenda for this meeting required to be disclosed by the Localism Act 2011 and the 
Godalming Members’ Code of Conduct.  

 
5. CHRISTMAS LIGHTS 
 

Members to receive a presentation from Mr Simon Drewery of  Springfield Decorations & 
Display Ltd and to consider a report (attached for the information of Members) from the 
Deputy Town Clerk. 
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6. COMMITTEE WORK PROGRAMME 
 

The Committee’s work programme is attached for the information of Members. 
 
7. ACCOUNTS PAID SINCE LAST MEETING & SCHEDULE OF PAYMENTS 
 
 Town Clerk to report on the accounts paid since the last meeting. 
 

A schedule of the accounts paid will be tabled for the information of Members.  The vouchers 
relating to these payments will also be tabled at the meeting for inspection.  All payments 
made are in line with the agreed budget or other resolution of this Committee or Full Council. 
 
Members to agree that the Chairman should sign the schedule of accounts paid. 

 
8. BUDGET MONITORING REPORT 
 

Members to consider a budget monitoring report for the first two months of the financial year 
2016/17 (to 31 May 2016) which will be tabled at the meeting. 

 
9. COMMUNITY CENTRES – PERFORMANCE MONITORING 
 

Members to consider a report from the Town Clerk (report attached for the information of 
Members). 

 
10. REPORT OF THE STAFFING SUB-COMMITTEE 
 

Members to consider an oral report from the Chairman of the Staffing Sub Committee 
following an extraordinary meeting of that sub-committee to be held on 8 June 2016. 

 
11. 2016 – 2018 NATIONAL SALARY AWARD 
 

Members to consider a joint briefing from the National Association of Local Councils and the 
Society of Local Council Clerks and to consider the recommendations therein concerning 
salary scales for the current year and for the financial year 2017/18. The briefing is attached 
for the information of Members. 

 
Members to note that all Town Council staff are employed under NJC (National Joint Council 
for Local Government Services) terms and conditions and that therefore the pay award 
applies to all of them. At 1% the pay award for the current year is exactly what was provided 
for in the budget and therefore will cause no pressure on the Town Council’s finances. The 
certainty (1% again) that this award provides for budgeting for 2017/18 is welcome. 

 
 Members are asked to agree that:  
 

a. the new pay scales for 2016/17 should be implemented immediately and backdated to 1 
April 2016; and  

b. the new pay scales for 2017/18 should be implemented from 1 April 2017. 
 
12. CHURCH STREET ENVIRONMENTAL IMPROVEMENTS 
  

Members to consider a report from the Deputy Town Clerk (report attached for the information 
of Members). 
 

13. GRANTS – OBLIGATIONS FOR SUCCESSFUL APPLICANTS 
 
Members to consider a report from the Town Clerk (report attached for the information of 
Members). 
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14. APPLICATIONS FOR GRANT AID  

 
                £  
Information: 2015/2016 Grants Budget 55,000.00  
 Allocations this year to date 9,653.00 *
 Balance available for allocation 45,347.00  
 Applications this meeting 38,753.00  
 Balance unallocated if applications agreed 6,594.00  
   
* Allocations this year to date:  
  £  
24 March 2016 
 
 
 
 
 

Godalming & Farncombe Bowling Club 
Godalming Museum Trust 
Skillway 
St Peter & St Paul Scout Group 
Friends of Broadwater Park**  
The Godalming Trust** 
Godalming & District Community First Responders** 

500.00
5,000.00
1,500.00
2,226.00

93.00
208.00
126.00

 

 Total 9,653.00  
**Grant Aid in Kind  

  
 Members to consider the following applications for grant aid – the summary of the application 

is given below – the detailed applications are attached for the information of Members. 
 
 Age Concern Farncombe (Farncombe Day Centre) 
 £5,000 applied for to assist with the refurbishment of the commercial kitchen within the day 

centre. 
 Previous Grants: £465 in 1999 and £544.40 in 2013 
 
 Citizens’ Advice Waverley 
 £30,000 applied for to assist with the continuance of a locally available, independent, high 

quality advice service for Godalming residents. 
 Previous Grants: £2,283 in 1992/3, £2,841 in 1993/4, £3,370 in 1994/5, £4,024 in 1995/6, 

£5,671.56 in 1996/7, £6,001.40 in 1997/8, £6,152 in 1998/9, £6,358.31 in 1999/00, £6,500 in 
2000/01, £18,300 in 2001/02 and 2002/03, £20,500 in 2003/04, £21,115 in 2005/05, £22,074 
in 2005/06, £23,052 in 2006/07, £23,744 in 2007/08, £24,456 in 2008/09, £25,455 in 2009/10, 
£28,040 in 2010/11, £26,250 in 2011/12, 2012/13 and 2013/14, £28,000 in 2014/15 and 
£30,000 in 2015/16. 

 
 Guildford & Godalming Croquet Club 
 £1,000 applied for to assist with Phase 2 of a project to fit out the clubhouse with a mini 

kitchen area, wheelchair accessible toilet connection to water and sewers. 
 Previous Grants: None 
 
 Roots for the Future 
 £1,015 applied for to provide tree-planting workshops with residents of two areas of 

Godalming (Northbourne and Ockford Ridge/Aaron’s Hill). 
 Previous Grants:  None 
 
 SERFCA & Princess of Wales’ Royal Regiment Museum Fund 
 £500 applied for to support the 1 July 2016 commemorative event for the Battle of The 

Somme. 
 Previous Grants:  None 
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The Cellar Cafe 
 £875 applied for to help fund one or two trips (depending on numbers) by coach to the coast 

for Cellar customers and their families and individuals who cannot afford a holiday or a day 
out, including a simple meal such as fish and chips and ice cream. 

 Previous Grants: £775 in 2006, £750 in 2007 and 2008, £800 in 2009, 2010, 2011, 2012, 
2013, 2014 and 2015. 

  
 Waverley Borough Council 
 £300 applied for to assist with the costs of a ‘FREE’ fun skate day whereby young people (all 

levels and abilities) aged 7-18 years can participate in a morning workshop of skating/bmx 
and scootering and learning tips from the pros.  This will be followed by an afternoon of 
practicing skills and applying them in an all-inclusive competition.  Professional riders will 
organise and judge the three disciplines by age and ability.  The day will end with a prize 
giving. 

 Previous Grants:  £200 & £150  in 1993, £200 in 1994, 1995, 1996, 1997 and 1998,  £500 in 
2000, £50 in 2004, £162.05 & £500 & £300 in 2006, £500 & £3,500 in 2008, £500 in 2009,  
£1,387.24 & £500 in 2010, and £2,000 in 2015. 

 
 Grant Aid in Kind 

 
The following organisations were omitted from the list of “applications” for grant aid in kind 
considered on 24 March 2016; both are regular users of The Pepperpot for meetings. There 
is no actual application but the award of grant aid in kind is sought by officers in order to 
regularise the position of these two regular users. 

 
Farncombe & District Allotment Association 
£21 is “applied for” as grant aid in kind in the form of three hours use of the Pepperpot for 
two meetings of the Allotment Association (the association has been meeting free of charge 
in The Pepperpot since 2008). 
 
Go Godalming Association 
£42 is “applied for” as grant aid in kind in the form of six hours use of the Pepperpot for three 
meetings of the Go Godalming Association. The Association has been meeting free of charge 
at The Pepperpot for many years and was previously in receipt of grant aid in kind for this 
purpose. 

 
15. DATE OF NEXT MEETING 
 
 The next meeting of the Policy & Management Committee is scheduled to be held on 

Thursday, 21 July 2016 at 7.30 pm in the Council Chamber or at the conclusion of the 
Planning & Environment Committee, whichever is the later. 

 
16. ANNOUNCEMENTS 
 

Brought forward by permission of the Chairman.  Requests to be submitted prior to 
commencement of the meeting. 
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P&M 09.06.16 
Agenda Item 5 

 
5. CHRISTMAS LIGHTS  
 
 Current Scheme 
 

Members will be aware that the current Christmas lights scheme has now been in place for 
ten years, firstly utilising tungsten icicle lights from 2006 and then, with the support of 
Godalming & District Chamber of Commerce, LED icicle lights from 2010. In addition to the 
icicle lights the existing scheme also incorporated 1.2 metre Christmas trees, which have 
been installed for the previous 10 years. 
 
The scheme in its current guise, as stated by BBC Surrey, results in probably the prettiest 
Christmas lights in Surrey and are much admired by residents and visitors alike, with the 
ultimate testament being the vast numbers who turn out each year in all weathers to witness 
the lights switch-on. 

 
Contractor 
 
The current contractor was engaged following the failure of previous contractors to fulfil the 
requirements of their contracts. Subsequently two full tender and market testing exercises 
have been undertaken (2010 & 2013), with, on both occasions, the existing contractor 
achieving the most competitive rate in direct comparative costs and exceeding the 
specification of the tender by virtue of an agreement to even costs throughout the contract 
period as well as providing the greatest benefit relating to the inevitable and unavoidable 
replacement of failed lights, thus ensuring that replacement lights exactly match those used 
within the existing scheme, thereby avoiding the appearance of ‘make-do-and–mend’.    
 
Officers have conducted negotiations with the current contractors and have secured 
agreements for installation and take down costs of the existing scheme which match the 
existing costs plus 2.5% pa for inflationary and employment cost increases.  This ensures 
that the current Christmas lights scheme remains within the existing Christmas lights budget. 
 
See Confidential Annexe Table 1 for costings relating to the existing Christmas lights 
scheme. 
 
In light of the successful relationship between Godalming Town Council and its current 
contractor; recognition of the challenges of installing Godalming’s Christmas lights and the 
experience of previous contractors’ failures combined with the successful negotiations 
conducted by officers, it is recommended that the existing contractual arrangements for the 
installation and takedown of the existing Christmas lights scheme is rolled forward for a 
further three year period. 
 
Christmas Trees 
 
As stated, the 55 existing 1.2m Christmas trees, which are installed within brackets affixed 
to buildings, are now 10 years old.  The aim of the Christmas trees within the scheme is to 
provide visual impact to the town centre during daylight hours (when the icicles are unlit and 
provide little if any visual impact).  However, it has been noted over the past two years that 
the Christmas trees are very much showing their age, losing their baubles and lustre and 
looking threadbare.  Of greater significance is the increased failure of the tree stems, which 
have resulted in a number of trees having to be swiftly removed by GTC staff due to the tree 
being suspended by the electric flex.  
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As with the icicles, GTC are responsible for storing the Christmas trees when not in use.  The 
storage facilities available are limited resulting in the Christmas trees having to be stacked 
on top of each other, which has added to their deterioration.   
 
Scheme enhancements and refreshing 
 
On aesthetic and cost grounds officers are not suggesting or recommending that alternatives 
to the icicle lights should be considered. However, officers do recommend that Members 
consider more practical alternatives to the use of Christmas Trees and the possibility of 
utilising town centre trees to enhance and refresh the scheme.  
 
Christmas Tree Replacement Decorations 
 
A number of options are offered to Members for replacement decorations for the existing 
Christmas trees and samples of each option will be tabled at the meeting for Members to 
view. 
 
Officers requested costs for 3D stars with and without lights as members may wish to 
consider whether illuminated decorations add or distract from the icicles or whether the lights 
on an illuminated decoration become ‘lost’ within the overall effect of the icicles. 
 
The options and cost per unit for potential alternative decorations are set out in Table 2 of 
the Confidential Annexe. 
 
Lights into Trees 
 
It is suggested that LED light sets might be installed into the trees located outside The Red 
Lion, Snappy Snaps, Fat Face & Godalming Fitness. Additionally, along with LED light sets 
or independently without the light sets, an option to hang 3D Antares Stars from the trees is 
possible. 
 
If Members were to agree to the installation of LED lights into these trees, it is recommended 
that an additional litter bin or road bollard is first installed outside Snappy Snaps to prevent 
large delivery lorries that currently park under the tree from being able to do so.  The cost of 
the litter bin to be met from other funds. 
 
Alternatively, Members may wish to consider alternative trees, such as the two pear trees 
located in Crown Court pedestrian area, instead of the Snappy Snaps tree and the smaller 
tree outside fat face.  The trees in Crown Court have previously been illuminated, and subject 
to testing an existing power supply is available. 
 
Costs for these options are set out in Table 3 of the Confidential Annexe. 
 
Costs are based on 40 sets of lights distributed between the trees and 20 Antares Stars. 
 
Considerations & Recommendations 
 
Members will have noted that if both the lights into trees enhancements are agreed the 
balance of the existing annual Christmas Lights budget would reduce so as to leave little 
scope for the full replacement of the Christmas trees with an alternative decoration. 
 
Assuming Members wish to enhance the existing scheme, from within the options detailed 
above, officers recommend that: 
 

 LED Lights are installed into the four trees located on the High Street 

 3D Antares Stars are not installed in the trees  
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 Christmas trees are replaced and alternative decorations are installed along the High 
Street (42 decorations) with 25% funded from the revenue budget with the cost spread 
over 3 years and 75% funded from the Christmas lights reserve 

 For year 1 (2016) the best existing Christmas trees are installed in Bridge Street, Church 
Street, Wharf Street and Queen Street 

 The option to add the chosen alternative decoration to the non-High Street areas in future 
years is reviewed annually, if decided to extend new decorations into these areas the 
capital cost to be taken from Christmas lights reserve. 

 
Costs 
 
If Members were minded to accept officers’ recommendations the average annual cost to the 
existing Christmas lights budget (including Chamber of Commerce contribution) for the 
existing scheme plus enhancements would be within the range of costs as set out in Table 4 
of the Confidential Annexe. 
 
Costs are contained within revenue budget with balance applied to Farncombe mini-scheme 
and re-build of reserves.  It is recommended that the annual Christmas lights revenue budget 
is increased by 2.5% annually to ensure the Farncombe mini-scheme can remain funded and 
that reserves are maintained. 
 
Wilfrid Noyce Centre Option 
 
Since its refurbishment the Wilfrid Noyce Centre, with its glass frontage and clean lines facing 
onto Crown Court, has been established as a visual gateway into the town centre.  As such 
officers have explored options for providing Christmas Lights and an internal decorated and 
lit Christmas tree.  The Christmas tree to be located within the foyer and icicle lights strung 
along the gutter edge of the building which faces the car park and following the apex of the 
glass curtain wall facing The Burys field and Frith Hill. 
 
If Members are minded to agree to the provision of Christmas lights and a tree at the Wilfrid 
Noyce Centre it is requested that they indicate how they would wish to fund the provision, 
either from the Christmas lights budget or from the Wilfrid Noyce revenue. Officers 
recommend that in order to ensure the Farncombe mini-scheme can remain funded and that 
reserves are maintained costs associated with the Wilfrid Noyce decorations are funded from 
the revenue income of the Wilfrid Noyce Centre. 
 
Costs for the Wilfrid Noyce Centre option are set out in Table 4 of the Confidential Annexe. 
 
 
 



6. POLICY & MANAGEMENT COMMITTEE – WORK PROGRAMME 
  

TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

THE SQUARE Town Clerk 
 

 This matter is now a standing confidential 
item and appears on the agenda. 
 

N/A   

COMMUNITY CENTRES – 
PERFORMANCE 
MONITORING 

Town Clerk 46-16 
 

Report on the agenda for this meeting. On-
going item for approximately quarterly 
reporting  
 

On-going   

ANNUAL REVIEW OF 
FINANCIAL REGULATIONS 
 

Town Clerk 
& RFO 

Annual 
Event 

 

To be completed by 31 March 2017 
 

31/03/17   

FARNCOMBE INITIATIVE Councillor 
Cosser 
 

274-13 Report received on 19 May 2016. Further 
reports expected at approximately six-
monthly intervals. Next report expected on 15 
December 2016 
 

N/A   

FLOOD ALLEVIATION  Town Clerk 405-13 
 

428-14 

Full Council resolved to sign a Memorandum 
of Understanding with other agencies and to 
create a £25,000 earmarked reserve for a 
future Flood Alleviation scheme and, in 
principle to contribute land if necessary. 
Successful public consultation event in the 
Borough Hall on Thursday 21 January 2016.  
MoU signed on 4 March 2016.  
 

23/10/14 unknown  

COMMUNICATIONS 
WORKING GROUP  

Cllr 
Reynolds 
 

 Working Group met on 1 October 2015, 2 
December 2015, 16 March and 25 May 2016. 
Launch of new website expected before 21 
July 2016 Work on use of social media by 
end September 2016 
 

21/07/16 
 

30/09/16 
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TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

ELECTRONIC AGENDAS Town Clerk 384-14 
 

137-15 

Report received 23 July 2015 – service of all 
agendas by post remains but incremental 
approach adopted to moving towards mixed 
service according to Members’ needs 
Further report due 21 July 2016 
 

11/06/15 21/07/16  

CHRISTMAS LIGHTS Deputy 
Town Clerk 
 

46-16 Item on the agenda for this meeting 9/06/16   

DEVOLUTION OF 
SERVICES FROM 
PRINCIPAL AUTHORITIES 
 

Town Clerk 46-16 Report expected on or before 12 January 
2017 

12/01/17   

WW1 2018 (INC 
GODALMING WAR 
MEMORIAL) 
 

Deputy 
Town Clerk 

46-16 Report expected on or before 12 January 
2017 

12/01/17   

HIGH ST ROADWORKS & 
SCC 

Deputy 
Town Clerk 

46-16 The Deputy Town Clerk to report orally at this 
meeting. 
 

9/06/16   

CHURCH STREET 
ENVIRONMENTAL 
IMPROVEMENTS 
 

Deputy 
Town Clerk 

46-16 Item on the agenda for this meeting 21/07/16   

AUDIT OF GTC’S 
NOTICEBOARDS 

Town Clerk 46-16 Report expected on or before 12 January 
2017 
 

12/01/17   

RECEIVING PAYMENTS BY 
CARD etc. 

Finance 
Administrator 

46-16 Report expected on or before 12 January 
2017 
 

12/01/17   

GRANTS – OBLIGATIONS 
FOR SUCCESSFUL 
APPLICANTS 
 

Town Clerk 46-16 Item on the agenda for this meeting 9/06/16   

  



TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

REPRESENTATION ON 
EXTERNAL BODIES  
REPORTS:  
Godalming/Joigny Friendship 
Association 
 
Godalming/Mayen 
Association 
 
Waverley Citizens’ Advice 
Bureau 
 
Godalming Transportation 
Task Group (SCC) 
 
Godalming & District 
Chamber of Commerce 
 
Go Godalming Association 
 
 
Holloway Hill Sports 
Association 
 
Godalming Museum Trust 
 
 
St Mark’s Community Centre 
Management Committee 
 
St Mark’s Community 
Initiative Group 
 
Godalming Together CIC 
 
SALC 
 

 
 
 
Cllr A Bott 
 
 
Cllr Hunter 
 
 
Cllr S Bott 
 
 
Cllr Walden 
Cllr Bolton 
 
Cllr Poulter 
 
 
Cllr Gordon-
Smith 
 
Cllr T Martin 
 
 
Cllr Gordon-
Smith 
 
Cllr Pinches 
 
 
Cllr Bolton 
 
 
Cllr A Bott 
 
Cllr Cosser 
 

 
 
 

81-15 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 

51-16 
 

 
 
 
Report received 19 May 2016 
 
 
Report originally scheduled for 9 June 2016 
but deferred to 21 July 2016. 
 
Report originally scheduled for 9 June 2016 
but deferred to 21 July 2016. 
 
Report expected 21 July 2016 
 
 
Report expected 21 July 2016 
 
 
Report expected 1 September 2016 
 
 
Report expected 13 October 2016 
 
 
Report expected 13 October 2016 
 
 
Report expected 15 December 2016 
 
 
Report expected 12 January 2017 
 
 
Report expected 12 January 2017 
 
Report expected 23 February 2017 
 

 
 
 

19/05/16 
 
 

09/06/16 
 
 

09/06/16 
 
 

21/07/16 
 
 

21/07/16 
 
 

1/09/16 
 
 

13/10/16 
 
 

13/10/16 
 
 

15/12/16 
 
 

12/01/17 
 
 

12/01/17 
 

23/02/17 
 

 
 
 
 
 
 

21/07/16 
 
 

21/07/16 

 
 
 

19/05/16 
 
 
 



TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

REPRESENTATION ON 
EXTERNAL BODIES  
REPORTS Continued: 
 
SCC – Tree Wardens 
 
Sport Godalming 
 

 
 
 
 
Cllr Williams 
 
Cllr P Martin 
 

 
 
 
 

51-16 
 

51-16 

 
 
 
 
Report expected 6 April 2017 
 
Report expected 18 May 2017 
 

 
 
 
 

6/04/17 
 

18/05/17 

 

Key Dates for Members’ Information (Town Events etc.) 
 

Event Date 
Town Show Saturday, 11 June 2016 
Queen’s 90th Birthday Sunday 12 June 2016 
Farmers’ Market Saturday, 25 June 2016 
Summer Food Festival Saturday, 2 July 2016 

Farmers’ Market Saturday, 30 July 2016 
Staycation Saturday, 6–Sunday, 14 August 2016 
Farmers’ Market Saturday, 27 August 2016 
Farmers’ Market Saturday, 24 September 2016 
Farmers’ Market Saturday, 29 October 2016 
Remembrance Sunday Sunday, 13 November 2016 

Christmas Festival & Light Switch-On Saturday, 26 November 2016 
Blessing of Crib & Carol Service Saturday, 10 December 2016 (TBC) 

 
 



P&M/Agenda/9Jun16AgendaItem9 

P&M 09.06.16 
Agenda Item 9 

 
9. COMMUNITY CENTRES – PERFORMANCE MONITORING 

 
Members have indicated that they would like to receive regular reports about the performance 
of the Town Council’s Community Centres. 
 
The purpose of this report is to seek Members’ feedback on the scope of the performance 
monitoring and the data that they would like to see while providing Officers an opportunity to 
indicate what level of performance data can be provided without creating an additional 
workload. If there is a mismatch between Members’ requirements and what Officers can 
simply provide then the impact on workload would need separately to be discussed. 
 
Scope 
Members are asked to confirm for which community centres performance data is required – 
Officers suggest that this should be: Broadwater Park Community Centre (large and small 
hall), The Pepperpot (meeting room and undercroft), and the Wilfrid Noyce Centre (Caudle 
Hall and Wyatt Room). It is not proposed to include data on the Godalming Bandstand. 
 
Frequency 
Officers suggest that performance is reported approximately on an academic term basis 
reflecting the fact that many regular community centre users work on this basis and thus 
many bookings and invoices are accepted on a termly basis. This would lead to three reports 
a year, at the next meeting of this Committee following the end of July, the end of December 
and the end of March/April (depending upon Easter). 
 
Performance Indicators 
Officers can offer data on the following: 

 

 Occupancy – i.e. % booked use of each room compared with available hours for each 
room;  

 

 Income – income received for each building by month (note that income may not be 
received in the month of actual use and Officers would not initially anticipate doing 
additional work to match the one to the other). It is assumed that reporting on a termly 
basis would, over the course of a term, provide a relatively good match of income to 
usage. 

 

 Unmet demand – from 1 June 2016 Officers have started simple monitoring of potential 
bookings that they have been unable to accommodate. The plan is to keep the empirical 
data relatively simple but Officers will also report anecdotally on the types of bookings 
turned away. 

 
Members are asked to indicate whether they are content to proceed on the basis outlined 
above by Officers. 
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P&M 09.06.16 
Agenda Item 12 

 
12. CHURCH STREET ENVIRONMENT ENHANCEMENTS 

 
Background 
 
1. Over the preceding 12 months, Godalming Town Council has, in consultation with 

Waverley Borough Council & SCC, undertaken a series of environmental improvements 
relating to street furniture within the High Street & Church Street areas of the Town Centre 
(Min No. 448-15 refers). This work has been in conjunction with SCC roadway and 
footpath improvements.  SCC have undertaken to conduct further improvements to the 
footpaths and roadway in Church Street and in order to create maximum benefit from this 
work the Deputy Town Clerk has investigated the potential for further environmental 
enhancements within Church Street.   
 

Church Street Enhancements 
 
2. Whilst Church Street is undoubtedly a jewel within Godalming’s crown, there are a 

number of areas which it is considered would benefit from improvements/enhancements. 
Of the potential improvements, two are easily achievable by Godalming Town Council: 
 
a. Provision of a public bench at a convenient location between the town centre and the 

Phillips Memorial Park. Feedback received regarding the four public seating areas 
established during an earlier phase of town centre improvements has shown that such 
facilities are well used and much appreciated by residents; and 
 

b. Provision and installation of 15 heritage bollards along the edge of the area formed 
by the iron stones outside of Church House in order to provide protection of this 
environmental feature from encroachment of vehicular traffic. 
 

Conservation Area Considerations 
 
3. Church Street is located within the Godalming Town Centre conservation area, as such 

the Deputy Town Clerk has consulted with WBC Historic Buildings and Conservation 
Area Officers in order to achieve acceptance of the proposals.  

 
4. Having provided WBC with a number of options that are sympathetic to the conservation 

area, approval has been granted for use of a Broxap BX 2020 Eastgate cast iron 
framed/wooden seat bench (photo attached). However, a condition has been imposed 
that the bench cannot be secured directly to the churchyard boundary wall or anchored 
directly onto the iron stones. GTC officers have presented a solution acceptable to WBC 
which would entail using bespoke fixtures (see attached diagram). 

 
5. In keeping with the heritage nature of the conservation area, approval has been sought 

and granted for use of Broxap 1504 Neston cast iron bollards to provide protection to the 
iron stone pavement.  Having already replaced mismatched bollards along the High 
Street, the use of this bollard would mean that all bollards within the conservation area 
will be matching, thus providing both uniformity and ease of replacement. 
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Funding 
 
6. The cost of the scheme is detailed below: 

 
 
 
 
 
 
 
 
 
 
 
7. Cllr Cosser has kindly agreed to allocate £1,500 to this scheme form the SCC Community 

Pride Fund.  Encouraged by the WBC Planning Services Planning Projects Team Leader 
to make a time critical application, along with the support of the WBC ward councillors, 
Cllr Bolton and Cllr Thornton, the Deputy Town Clerk has made an application to WBC 
for S106 funding for the balance of the funds and Members are now asked to endorse 
that application 
 

Ongoing Costs of Maintenance 
 
8. As with the enhancements already undertaken by GTC to improve the visual environment 

and provide public amenity within the town centre, the costs of maintenance for additional 
street furniture fall on the Town Council. GTC has an existing budget of £2,500 for 
maintenance of land and other property, which is routinely underspent and therefore is 
assumed sufficient for these maintenance costs in the short term (where such costs will 
be low in the first instance). Future liability for street furniture will be reviewed as part of 
the budget-setting process.   
 

Powers to Provide and Maintain Street Furniture 
 

9. This council may undertake this project by virtue of its General Powers of Competence 
provided by the Localism Act 2011 s.1(1), alternative powers exist under the Parish 
Council Act 1957 s.1 and Highways Act 1980, ss.43, 50. 
 

Recommendation 
 
10. Officers recommend that, subject to successful S106 funding, Members approve the 

installation of a BX2090 bench and BX 1504 bollards as detailed above. 
 

 

Detail (e.g. cost of equipment, 
installation costs etc.) 

£

BX 2090 Bench 398.00
Bespoke fittings 500.00

15 x BX 1504 Bollards 1,725.00
Installation  1,700.00
Delivery 150.00

Total Cost 4,473.00
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P&M 09.06.16 
Agenda Item 13 

13. GRANTS – OBLIGATIONS FOR SUCCESSFUL APPLICANTS 
 

This report considers whether additional grant conditions should be imposed upon successful 
applicants. The objective of imposing additional conditions would be, firstly better to ensure 
that the grant is being applied to the purpose for it was awarded, and secondly to improve 
the profile of Godalming Town Council and recognition of its role in the activity or project 
being funded.  

 
Attached to this report is the text of the current letter sent to successful applicants which 
imposes just one condition “that information is provided on how the money has been spent” 
and not all grantees return this specific information, although regular applicants are required 
to submit their accounts the next year and the Town Clerk always checks the extent to which 
the Town Council’s grant is identified in the accounts. Also attached is a table demonstrating 
how grants made in 2015/16 were acknowledged by the receiving organisations. The table 
shows that successful applicants are prepared to acknowledge the Town Council’s 
contribution and that they have done so in a variety of ways. 
 
Members are asked to consider whether an additional stage should now be added to the 
grant application process with a “Grant Conditions” form being required before payment is 
made. In this instance the initial award of grant letter might be amended to read as follows: 
 

“I am pleased to notify you that at a recent meeting of the Godalming Town Council’s 
Policy & Management Committee, Members agreed grant aid of £ .00 to your 
organisation.   
 
I enclose a grant conditions form which I should be grateful if you would complete and 
return together with a bank deposit slip or an original bank statement dated with the 
last three months (the statement will be returned to you immediately). A BACS 
payment for the grant will be made as soon as possible after receipt of the completed 
form. 
 
I am happy to provide further advice if necessary and I look forward to hearing from 
you.” 
 

The grant conditions form might have the following content: 
 

Name of Applicant: (to be completed by GTC staff) 
 
Amount of Grant: (to be completed by GTC) 
 
Bank Account Name: 
 
Account Number: to be completed by applicant 
 
Sort Code: 
 
Please enclose a bank deposit slip or an original bank statement (dated within the 
last three months) as evidence of the bank account details above. The bank 
statement will be returned to you. 
 
Grant conditions: 
The grant should be applied to the purpose for which it was awarded and evidence 
should be provided to the Town Council within one year of the award of this grant that 
this was the case (or the grant returned).  
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The Town Council also requires that you work with us to make opportunities to 
recognise the Council’s contribution to [project description to be inserted by GTC staff] 
and we should like to arrange an appropriate press release and photo opportunity 
with you and the Mayor of Godalming. We will provide copies of our logo for printed 
and digital media and we can provide a simple certificate for display if that would be 
appropriate. 
 
On behalf of [GTC staff to insert name of applicant] I accept the grant conditions set 
out above. 
 
Signed: 
 
Print Name: to be completed by applicant 
 
Position: 
 

The adoption of a grant conditions form of this nature would require some small amendment 
to the grant application form. The application form would no longer need to ask to whom a 
cheque should be made payable. However, the application form should allude to the grant 
conditions. 
 
Members are asked how they would like to proceed. 
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Text of Grant awarded letter 
 
Town Clerk: Louise P Goodfellow MA CPFA 
 
Tel:   01483 523575 
Fax:  01483 523077 
E-Mail: office@godalming-tc.gov.uk 

Municipal Buildings
Bridge Street

Godalming
Surrey

GU7 1HT

 
 
 
Date 
 
 
Our Ref: G/FIN/TC/LPG/LP 
 
 
 
 
 
 
 
 
 
 
Dear  
 
Re:  Application for Grant Aid 
 
I am pleased to notify you that at a recent meeting of the Godalming Town Council’s Policy & 
Management Committee, Members agreed grant aid of £0.00 to your organisation.  A cheque for 
this amount is enclosed herewith. 
 
It is a condition of Town Council grants that information is provided on how the money has been 
spent and I look forward to hearing from you later in the year. 
 
Yours sincerely 
 
 
 
 
Louise P Goodfellow 
Town Clerk 
 
 
Enc 
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Table showing how grants made in 2015/16 have been acknowledged 
 

Organisation 
Amount 
Granted 

Purpose 
Evidence of how Grant Acknowledged 
Attached 

Citizens Advice Waverley 
(Godalming Bureau 

£28,000.00
To assist with costs of maintaining the much-used face-to-face 
advice service in Godalming 
 

Printout from CAB Waverley Annual Report & 
Accounts 2014/15 from their website. (A) 
Observer status at board meetings 

Godalming Museum Trust 
 

£5,000.00
To assist with the provision of a Volunteer Co-ordinator 
 Printout from Godalming Museum website (B) 

Victim Support £100.00

To assist with the costs of recruiting, training and supervising 
volunteers to maintain the support for victims and witnesses in the 
Godalming area, both in the community and in the Crown and 
Magistrates’ Courts 
 

N/A 

The Cellar Café  £800.00

To assist with the costs of providing 1-2 trips by coach or train to the 
coast for Cellar customers and their families who cannot afford a 
holiday, including a simple meal 
 

Letter of thanks  (C)  & acknowledgement in 
Newsletter (D) 

The National Autistic Society £2,500.00
To assist with providing a sensory room at the Old Mill Day Service 
in Godalming to support 15 adults 
 

Letter of thanks (E) & follow-up report (F) 
Also invitation to the Mayor – different project 

Waverley Borough Council £2,000.00

To provide event infrastructure for a variety of local organisations in 
coming together to showcase exhibitions and activities 
commemorating aspects of West Surrey’s involvement in the Great 
War 
 

Invitation to the Mayor 

Churches Together in 
Godalming & District 
 

£600.00
To help fund entertainment, refreshments and publicity including PA 
system for Christmas Together in Godalming 
 

Letter of thanks (G) & follow-up report (H). 
Also invitation to the Mayor 

The Godalming Trust £1,000.00
To assist with the printing and distribution of the programme for 
Heritage Open Days 2015. 
 

Letter of thanks (I) & acknowledgement in 
Annual Report 2014/15 (J) Also invitation to 
the Mayor 

Sport Godalming £1,000.00
To assist with funding for General Fund and operating costs for the 
charity.  
 

Printout from Sport Godalming website (K) 
Also invitation to the Mayor 

Moss Lane School Association £2,000.00
To assist towards the cost of the school’s playground refurbishment 
(in particular Phase 2) 
 

Thank you card (L) & photo opportunity 
(press cutting from Surrey Advertiser (M)) 

Waverley Hoppa Community 
Transport 

£5,000.00

To assist in providing an accessible door-to-door, non-emergency 
patient transport service for the residents of Godalming and the 
surrounding villages 
 

Letter of thanks (N) and printout from Hoppa 
website (O) 

 











































































































































































































































































































































































































































































 

GODALMING TOWN COUNCIL 
 

Disclosure by a Member1 of a disclosable pecuniary interest or a non-pecuniary interest in a matter under consideration at a meeting (S.31 (4) 
Localism Act 2011 and the adopted Godalming Members’ Code of Conduct). 
 

As required by the Localism Act 2011 and the adopted Godalming Members’ Code of Conduct, I HEREBY DISCLOSE, for the information of 
the authority that I have [a disclosable pecuniary interest]2 [a non-pecuniary interest]3 in the following matter:- 
 

COMMITTEE:      DATE: 
 

NAME OF COUNCILLOR:         
 

Please use the form below to state in which agenda items you have an interest.   
 

Agenda  
No. 

Subject Disclosable 
Pecuniary 
Interest 

Non-
Pecuniary 
Interest 

Reason 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
Signed         Dated         

 

                                                 
1 “Member” includes co-opted member, member of a committee, joint committee or sub-committee 
2 A disclosable pecuniary interest is defined by the Relevant Authorities (Disclosable Pecuniary Interests) regulations 2012/1464 and relate to employment, office, trade, 
profession or vocation, sponsorship, contracts, beneficial interests in land, licences to occupy land, corporate tenancies and securities 
3 A non-pecuniary interest is defined by Section 5 (4) of the Godalming Members’ Code of Conduct. 
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