
Members of the Public have the right to attend all meetings of the Town Council and its 
Committees and are welcome. 

GODALMING TOWN COUNCIL 
 
Tel:       01483 523575               Municipal Buildings 
Fax:       01483 523077              Bridge Street 
E-Mail:      office@godalming-tc.gov.uk                   Godalming 
Website:   www.godalming-tc.gov.uk          Surrey GU7 1HT 
 

7 July 2017 
 
I HEREBY SUMMON YOU to attend the POLICY & MANAGEMENT COMMITTEE Meeting to be 
held in the Council Chamber, Municipal Buildings, Bridge Street, Godalming on THURSDAY, 13 
JULY 2017 at 7.00 pm. 
 
 

Andy Jeffery 
 Acting Town Clerk 

 
 Committee Members:  Councillor Reynolds – Chairman 
     Councillor A Bott – Vice Chairman   

   
 Councillor P Martin    Councillor Gordon-Smith 
 Councillor Poulter    Councillor Cosser   
 Councillor Wheatley    Councillor T Martin 
 Councillor Hunter    Councillor S Bott   
 Councillor Noyce    Councillor Welland   
 Councillor Williams    Councillor Pinches   
 Councillor Bolton    Councillor Gray   
 Councillor Walden    Councillor Purkiss 
 Councillor Wainwright     

     
A G E N D A 

 
1.   MINUTES 
 

To approve as a correct record the minutes of the meeting held on the 25 May 2017, a copy 
of which has been circulated previously.  

 
2.   APOLOGIES FOR ABSENCE 
 
3.   PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 
 

The Chairman to allow members of the public to ask the Council questions, make a statement 
or present a petition.  This forum to be conducted in accordance with Standing Order 4.   
 

4. DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS 
 
To receive from Members any declarations of interests in relation to any items included on 
the Agenda for this meeting required to be disclosed by the Localism Act 2011 and the 
Godalming Members’ Code of Conduct.  
 

5. PLANNING MATTERS 
 

Members to consider planning applications as required by SO 96, xxi.  
 

No referrals received.  
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Observations required from notifications relating to GTC/JBC as interested parties. 
 
Godalming Town Council and Godalming Joint Burial Committee are sent direct notification 
regarding planning applications where these bodies are considered an interested party i.e 
adjacent landowners.  Whilst previously it was usually possible to bring these matters to a 
Planning & Environment Committee meeting prior to the last response date, with the different 
frequency of planning the Policy & Management Committee meetings, this is no longer 
always possible. Standing Orders does not provide for this within delegated authority, as 
such Members are requested to indicate a process they would wish to be followed in order 
that a suitable amendment to Standing Orders can be proposed.  

 
6. COMMITTEE WORK PROGRAMME 
 

The Committee’s work programme is attached for the information of Members. 
 

7. ACCOUNTS PAID SINCE LAST MEETING & SCHEDULE OF PAYMENTS 
 
 Acting Responsible Finance Officer to report on the accounts paid since the last meeting. 
 

A schedule of the accounts paid will be tabled for the information of Members.  The vouchers 
relating to these payments will also be tabled at the meeting for inspection.  All payments 
made are in line with the agreed budget or other resolution of this Committee or Full Council. 
 
Members to agree that the Chairman should sign the schedule of accounts paid. 

 
8. BUDGET MONITORING REPORT 
 

Members to consider a budget monitoring report for the first three months of the current 
financial year 2017/18 (the year to 30 June 2017) (detailed report attached for the information 
of Members).  
 
Members to note that the monitoring report shows a current variance of £20,614 overspent. 
At the present time there are no projected variances for the year end.  
 
The significant individual variances are explained as follows: 
 

 The current overspend (£15,520) against the Head Office Costs cost centre is made up of 
an ex gratia payment but is offset by an underspend in the salaries budget. This will be 
reviewed at Revised Estimate stage, where, if the overspend has not been able to be 
contained within the Revenue Budget, Members are asked to AGREE the remaining 
overspend be funded from General Reserves. 

 

 The overspend against Neighbourhood Plan will be funded from the Reserve for that 
purpose (current available balance is £12,433).  

 
 The overspend against The Square represents a timing difference between paying for the 

insurance on the building and receiving those monies back from the Head Leaseholders. 
It should be noted that the insurance premium has been significantly reduced now that the 
building is once again occupied. 

 

 The overspend on Allotments and Land & Property Other is due to the extensive tree 
works the Council has performed. If this overspend is unable to be contained within the 
Revenue Budget, Members are asked to AGREE the tree works totalling £1,850 be funded 
from the Land & Property Maintenance Reserve established for that purpose (the current 
balance of that reserve is £30,600). 
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Cost Centre 

  

Year to date 

Variance 

Projected Variance 

@ year end 

 £  £  

Head Office Costs 15,520 o/s 0 

Civic Expenses 1,343 u/s 0 

Town Promotion 4 o/s 0 

Staycation 490 o/s 0 

Festivals & Markets 1,921 u/s 0 

Christmas Lights 792 o/s 0 

Fireworks Night 267 o/s 0 

Neighbourhood Plan 2,878 o/s 0 

BWP Community Centre 731 u/s 0 

Pepperpot 121 u/s 0 

The Square 3,134 o/s 0 

Allotments 1,096 o/s 0 

Wilfrid Noyce Community Centre 1,010 u/s 0 

Bandstand 666 o/s 0 

Godalming Museum 0 0 

Land & Property Other 894 o/s 0 

TOTAL 20,614 o/s 0 

 
9. INVESTMENT STRATEGY 
 

Members to consider a report (attached for the information of Members) from the Acting RFO 
relating to an investment strategy for Godalming Town Council.  If content with the proposals 
listed below, Members are to resolve to recommend to Full Council. 

 

 Minimum Credit Rating required of any investment vehicle 

 The minimum level of funds to be retained in the deposit account 

 Amount of funds to  be invested 

 Proportion of funds to be allocated to each investment type 

 The process to be adopted for authorisation to place an investment 
  
10. COMMUNITY BUILDINGS MONITORING 
 

Members will be aware that the booking system for community buildings has recently been 
transferred to the RBS booking system, which directly links to the council’s existing invoicing 
system. As the system is looking forward from its launch date of 1 July the first report of 
occupancy will not be available until the end of Q2.  However, financial monitoring for Q1 
(April–June) is available as detailed below: 

 
Building YTD Income YTD Expenditure Balance 
Wilfrid Noyce £11,701 £18,694 (£6,993) 
Broadwater Park £9,187 £14,251 (£2,162) 
Pepperpot £4,689 £6,851 (£2,162) 

 
Members to note that all three centres are performing better than budget for the first quarter. 
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11. COMMUNICATIONS – QUARTERLY NEWSLETTERS & OTHER PUBLICITY MATERIAL 
 
 Having first considered this item on 6 April 2017, at that time Members felt they had 

insufficient information to make an informed decision (Minute 642-16 refers). Members 
subsequently agreed the specification for potential providers to quote against and invitations 
to tender were sent to the three known providers with a return date of 30 June 2017. 

  
 Members are asked to consider the attached report (copy attached for the information of 
Members) which analyses the received quotes against the specification and resolve to award 
a two-year contract for the publication of the Town Council’s newsletters and other publicity 
material. 

 
12. DEVOLVED SERVICES 
 

Godalming Museum 
 

Following the decision of Full Council of 30 March 2017 to accept the Principal Heads of 
Terms (Minute 608-16 refers), Officers have conducted further negotiations to determine the 
Heads of Terms of the final agreement.  The outcome of those negotiations are detailed in 
the attached confidential report (copy attached for the information of Members). Subject to 
Members’ consideration, it is recommended that Members resolve to: 
 

 Accept the Heads of Terms for transfer of the Godalming Museum from Waverley 
Borough Council to Godalming Town Council (attached for Members’ information); 

 Instruct the Council’s solicitors to prepare the required legal transactions with a target 
date of 1 October 2017;  

 Instruct the Council’s HR providers to review TUPE arrangements; 

 Direct Officers to bring forward a Management Agreement between Godalming Town 
Council and Godalming Museum Trust; 

 Direct Officers to manage the Revenue Support Agreement and the pro-rata financial 
requirements of a mid-year transfer. 
 

Public Toilets 
 
Members to receive a report from the Acting Town Clerk relating to public toilet provision in 
Farncombe and Godalming (copy attached for the information of Members). 
 
Members are requested to agree Godalming Town Council’s strategic position in relation to 
its powers under Section 87 of the Public Health Act 1936 and the General Powers of 
Competence. 

 
13. NEW INITIATIVE – GODALMING TOWN COUNCIL BRANDED MINI MARQUEES 
 

Over the past many years, the majority of outdoor community events, including those 
organised directly by GTC, have relied on the Districts Scouts for the provision of marquees.  
However, unfortunately, for many understandable reasons, that provision is no longer 
available and this year’s event season has proved to be challenging for both GTC and the 
many other voluntary organisations who put on Godalming’s calendar events.  
 
In addition to its own events, GTC also supports many of the town’s community events 
arranged by other organisations. GTC’s support is always acknowledged and appreciated by 
those organisations, however, its contribution is not always visible, even at our own events, 
to residents.  
 
Members are asked to consider a proposal contained within the attached report (attached for 
the information of Members), which has evolved via the Fireworks Working Group and the 
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Communications Working Group that could both increase GTC’s profile, provide a resource 
for GTC’s own events and help support other community events within the town. 
 
If Members wish to enact the proposals contained within the report, it is requested that 
Members resolve to allocate £4,298 from the New Initiatives Fund for the purchase of GTC 
branded mini marquees for use at GTC events and to support other community events within 
the town. 
 
Additionally, if Members approve the procurement as detailed above, it is requested 
Members approve the proposed scale of charges shown in the report.   

 
14. BURYS ALLOTMENTS 
 

Members will be aware that the allotments located at The Burys are owned and directly 
managed by Godalming Town Council. This site contains 10 allotment plots, 5 of which are 
maintained to an acceptable level with the remaining plots at an unacceptable standard.  The 
reason for a number of these plots being below standard is mainly due to longstanding 
tenants ‘retiring’ and the plots then having a number of new owners from the waiting list who 
subsequently discover that they do not have the time required to look after an allotment and 
have surrendered the plot mid-year.  Whilst this situation can be contained for a season, the 
fact that it has occurred for two seasons has resulted in the visual appearance of this 
‘gateway’ approach to the town being at a level which Members may consider unacceptable.  
In addition, the deterioration of the plots has resulted in a difficulty in attracting new tenants.  
Therefore, in order to halt further decline, improve the visual environment and to be able to 
re-let the plots in the autumn, Members are requested to resolve to allocate £3,000 from the 
Land & Property Maintenance reserve, which is currently standing at £30,600, in order to 
bring the allotments to an acceptable standard for tenanting. 
 
Members will have also noted that the chain link fencing along this area is also not as good 
as Members might wish.  If Members approve the works detailed above, Officers would hope 
to bring forward separate proposals to replace this fence with a more substantial and 
appropriate fence which would be in keeping with the surrounding environment.  

 
15. PROFESSIONAL SUBSCRIPTIONS 
 

At its meeting of 15 June 2017 the Staffing Committee agreed to recommend to the Policy & 
Management Committee the payment of the professional subscription of £350 in order for 
the Acting RFO to maintain professional qualification status. Members noted that in order to 
maintain professional qualification status the Acting RFO is also required to complete 20 
hours of Continuing Professional Development per annum, which for 2017/18 is attained by 
completing the Community Governance module. 
 
Members are requested to approve the payment of this professional subscription for 2017/18. 
 
It is further recommended that the Staffing Committee is requested to review the payment of 
all professional subscriptions in order to make appropriate recommendations to this 
committee. 

 
16. WILFRID NOYCE REFURBISHMENT PROJECT – UPDATE  
 
 Members to receive an oral update on the project so far from the Facilities Manager.  
 
17. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON THE 

GODALMING/MAYEN ASSOCIATION 
 
Councillor Liz Wheatley, in her capacity as Chairman of the Godalming/Mayen Association 
to give a brief report of the Association’s activities over the last 12 months.  
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18. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON CITIZENS’ 

ADVICE WAVERLEY 
 
The report from Councillor S Bott on the Citizens’ Advice Waverley, an organisation on which 
Councillor Bott represents the Town Council, has been deferred until after the Annual Report 
of that organisation has been published. 

 
19. APPLICATIONS FOR GRANT AID  
 

                £  
Information: 2017/2018 Grants Budget 55,000.00  
 Allocations this year to date 15,483.00 * 
 Balance available for allocation 39,517.00  
 Applications this meeting 41,625.00  
 Balance unallocated if applications agreed -2,108.00  
    
* Allocations this year to date:   
  £  
6 April 2017 
 

Farncombe Youth Football Club 
Godalming Museum Trust 
Godalming United Church 
St Marks Community Centre 
Friends of Broadwater Park (Grant Aid in Kind) 
The Godalming Trust (Grant Aid in Kind) 
Godalming & District Community First Responders 
(Grant Aid in Kind) 
Go Godalming Association 
Farncombe & District Allotment Association (Grant 
Aid in Kind) 

5,000.00 
5,000.00 
3,500.00 
1,493.00 

93.00 
208.00 

 
126.00 
42.00 
21.00 

 

 Total 15,483.00  
 
 Members to consider the following applications for grant aid – the summary of the application 

is given below – the applications and financial papers are attached for the information of 
Members (constitution and other papers will be tabled at the meeting). 

 
 Age Concern Farncombe (Farncombe Day Centre) 
 £4,800 is applied for to assist with meeting the operating costs of the Centre’s minibus, which 

has a tail lift, so people not able to manage steps or requiring wheelchair assistance can get 
out and come to the Centre. 

 Previous Grants: £465 in 1999/00, £544 in 2013/14 and £5,000 in 2016/17. 
 
 The Cellar Café 
 £825 applied for to assist with costs for one or two trips by coach to the coast for Cellar 

customers and their families and individuals who cannot afford a holiday or a day out, 
including a simple meal such as fish and chips and ice cream. 

 Previous Grants: £775 in 2006, £750 in 2007 and 2008, £800 in 2009, 2010, 2011, 2012, 
2013, 2014, 2015 and £825 in 2016. 

 
Citizens Advice Waverley 

 £30,000 is applied for to assist with the provision of a locally available, high quality advice 
service for Godalming residents. 

 Previous Grants: £2,283 in 1992/3, £2,841 in 1993/4, £3,370 in 1994/5, £4,024 in 1995/6, 
£5,671.56 in 1996/7, £6,001.40 in 1997/8, £6,152 in 1998/9, £6,358.31 in 1999/00, £6,500 in 
2000/01, £18,300 in 2001/02 and 2002/03, £20,500 in 2003/04, £21,115 in 2005/05, £22,074 
in 2005/06, £23,052 in 2006/07, £23,744 in 2007/08, £24,456 in 2008/09, £25,455 in 2009/10, 
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£28,040 in 2010/11, £26,250 in 2011/12, 2012/13 and 2013/14, £28,000 in 2014/15, £30,000 
in 2015/16 and £28,000 in 2016/17. 

 
 Hambledon Football Club 
 £1,000 is applied for to assist with the purchase of a new mower and the costs associated 

with increasing security of the site with a new gate and fencing. 
 Previous Grants:  None 
 
 Sport Godalming 
 £1,000 is applied for to assist with funding Sport Godalming’s general fund and operating 

costs for the charity: The ‘Go For Gold Champions Fund’ is a restricted fund solely for that 
purpose. 
Previous Grants: £1,000 in 2015/16, £1,000 in 2015/16, £1,000 in 2014/15, £1,000 in 
2013/14, £1,000 in 2012/13, £500 in 2011/12, £500 in 2010/11, £500 in 2009/10, £500 in 
2008/09, £1,500 in 2007/08, £500 in 2006/07, £500 in 2004/05, and £500 in 2002/03. 

 
  Surrey Community Action (SCA) 
 £4,000 applied for to promote the need for scam awareness training for the community; scam 

awareness befriending project for previous victims; warmth matters to help people look at 
fuel poverty for the community and cardio pulmonary resuscitation and defib training sessions 
for the community.   

 Previous Grants: None 
 
20. ACTING TOWN CLERK’S UPDATE 
 
 Members to receive an update on Town Council business from the Acting Town Clerk. 
 
21. COMMUNICATIONS ARISING FROM THIS MEETING 
 

Members are requested to identify those items from this agenda to be subject to a wider 
communication profile.   

 
22. DATE OF NEXT MEETING 
 
 The next meeting of the Policy & Management Committee is scheduled to be held on 

Thursday, 7 September 2017 at 7.00 pm in the Council Chamber. 
 
23. ANNOUNCEMENTS 
 

Brought forward by permission of the Chairman.  Requests to be submitted prior to 
commencement of the meeting. 

 
THE COMMITTEE MAY WISH TO EXCLUDE THE PUBLIC AND PRESS FROM THE MEETING 
AT THIS POINT PRIOR TO CONSIDERATION OF THE FOLLOWING ITEM BY REASON OF THE 
CONFIDENTIAL NATURE OF THE BUSINESS TO BE TRANSACTED IE. STAFFING MATTERS. 
 
24. STAFFING MATTERS – RFO 
 

In order to support the current temporary staffing structure, it was resolved by Full Council 
on 30 March 2017 to appoint Mrs R Tong as the Acting Responsible Finance Officer (Minute 
609–16 refers). The appointment was for an initial period of three months, with the option for 
this committee to extend the appointment for a further two months. Such extension would 
take the appointment to the beginning of September. 
 
As authorised by Full Council, Members are requested to RESOLVE to extend the 
appointment of Mrs R Tong as Acting Responsible Finance Officer for a further two-month 
period. 



P&M/Agenda/13Jul17 

 
Due to the timing of scheduled meeting dates it is further requested that Members RESOLVE 
to recommend to Full Council on 20 July that this appointment be extended until the 
conclusion of the Resources Working Group review and the adoption by the Council of a 
future permanent staffing structure. 

 
25. STAFFING MATTERS – REMUNERATION 

 
On 6 April 2017, this committee resolved to agree the payment of an acting allowance for a 
period of four months in support of the temporary staffing structure (Minute 649-16 refers). In 
order to continue supporting the current temporary arrangements Members are requested to 
RESOLVE to authorise the continued payment of the previously agreed acting allowances 
until the conclusion of the Resources Working Group review and the adoption by the Council 
of a future permanent staffing structure. 

  



6. POLICY & MANAGEMENT COMMITTEE – WORK PROGRAMME 
   

TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

COMMUNITY CENTRES – 
PERFORMANCE 
MONITORING 
 

Acting Town 
Clerk 

46-16 
 

On-going item for approximately quarterly 
reporting. Report on this agenda 
  

On-going   

ANNUAL REVIEW OF 
FINANCIAL REGULATIONS 
 

Acting Town 
Clerk & 
Acting RFO 
 

Annual 
Event 

 

To be completed annually by 31 March  31/03/18   

FARNCOMBE INITIATIVE Cllr Cosser 
 

274-13 Most recent report received on 15 December 
2016. Further reports expected at 
approximately six-monthly intervals. Items 
relating to the FI were discussed at the 
previous meeting (Minute 54-17) next 
report expected Nov 17 
 

N/A   

FLOOD ALLEVIATION  Acting Town 
Clerk 

405-13 
 

428-14 

Full Council resolved to sign a Memorandum 
of Understanding with other agencies and to 
create a £25,000 earmarked reserve for a 
future Flood Alleviation scheme and, in 
principle to contribute land if necessary. 
Further public consultation was held on 1 
July 17, GTC will be applying for a grant, 
on behalf of the Flood Alleviation Group, 
for £20,000 from the SSE resilience fund. 
 

23/10/14 Spring 2018  

COMMUNICATIONS 
WORKING GROUP  

Cllr 
Reynolds 
 

 Awaiting external report of social policy. Staff 
Members to attend SSALC social media 
training courses 
The Communications Working Group re-
convened on 16 June and a further 
meeting will be held in July.  
 

21/07/16 
30/09/16 

  

DEVOLUTION OF 
SERVICES FROM 
PRINCIPAL AUTHORITIES 
 

Acting Town 
Clerk 

46-16 Reported to this committee on 6 April, 
negotiations ongoing with WBC 
Item on this Agenda 

12/01/17 1/10/17  P
&

M
 1

3
.0

7
.1

7
 

A
g

e
n

d
a
 Ite

m
 6

 



TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

WW1 2018 (INC 
GODALMING WAR 
MEMORIAL) 
 

Acting Town 
Clerk 

46-16 Call for public subscription funding 
successful, project to proceed. 

12/01/17 11/11/2018  

FIREWORKS 
 

Acting Town 
Clerk 

173-16 Update report considered on 15 December 
2016 – Working group for 2017 formed on 12 
January 2017. First meeting for this year’s 
event held on 7 June 17. 
 

4/11/16 3/11/2017  

CONDITION OF TREES IN 
THE TOWN COUNCIL’S 
OWNERSHIP 
 

Acting Town 
Clerk 

414-16 The inclusion of this matter arose from recent 
press coverage of a High Court case 
involving Witley Parish Council and a fallen 
tree in its ownership. Reported on 23/02/17. 
Further reported to this committee on 
25/05/17.  
 

23/02/17 Nov 2018  

INVESTMENT STRATEGY 
 

Finance 
Administrator 

N/A Financial Regulation (8.4) identifies the need 
for an Investment Strategy & Policy and 
Councillor Bolton drew attention to this at the 
last meeting of the Committee.  
Item on this agenda 
 

6/04/17 13/7/17  

APPROVAL OF VARIABLE 
DIRECT DEBITS 
 

Acting RFO N/A Financial Regulations (6.6) require the 
approval of a use of variable direct debit shall 
be renewed by this Committee at least every 
two years. The last approval was 25 May 
2017; next due by 25 May 2019 
. 

25/05/17 25/05/19  

  



TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

ENGAGEMENT OF 
INTERNAL AUDIT 

Acting RFO N/A Standing Orders delegates the annual 
appointment of the Internal Auditor to this 
Committee and the matter is included here to 
ensure it happens. Letter of Engagement 
reviewed and approved 23/02/17. Providers 
for next year to be market tested.   
 

23/02/17 Jan 2018  

REPRESENTATION ON 
EXTERNAL BODIES  
REPORTS:  
 
Sport Godalming 
 
Godalming/Joigny Friendship 
Association 
 
Godalming/Mayen 
Association 
 
Waverley Citizens’ Advice 
Bureau 
 
Godalming Transportation 
Task Group (SCC) 
 
Godalming & District 
Chamber of Commerce 
 
Go Godalming Association 
 
 
Holloway Hill Sports 
Association 
 
Godalming Museum Trust 
 
 

 
 
 
 
Cllr P Martin 
 
Cllr Hunter 
 
 
Cllr 
Thornton 
 
Cllr S Bott 
 
 
Cllr Walden 
Cllr Bolton 
 
Cllr Poulter 
 
 
Cllr Gordon-
Smith 
 
Cllr T Martin 
 
 
Cllr Gordon-
Smith 
Cllr S Bott 

 
 
 
 

51-16 
 

81-15 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 
 

 
 
 
 
Report provided  
 
Report provided. 
 
 
Report expected on this agenda. 
 
 
Report deferred  
 
 
Report expected 7 September 2017 
 
 
Report expected 7 September 2017 
 
 
Report expected 19 October 2017 
 
 
Report expected 19 October 2017 
 
 
Report expected 30 November 2017 
 
 

 
 
 
 

25/05/17 
 

25/05/17 
 
 

13/07/17 
 
 

13/07/17 
 
 

07/09/17 
 
 

07/09/17 
 
 

19/10/17 
 
 

19/10/17 
 
 

30/11/17 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

TBC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

25/05/17 
 

25/05/17 
 
 
 
 
 



TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

 
REPRESENTATION ON 
EXTERNAL BODIES  
REPORTS Continued 
 
St Mark’s Community Centre 
Management Committee 
 
St Mark’s Community 
Initiative Group 
 
Godalming Together CIC 
 
SALC 
 
 
SCC – Tree Wardens 
 
Waverley Cycle Forum 
 
District Scout Council 
 
 
Fairtrade Steering Group 
 
 
Farncombe Day Centre 
 

 
 
 
 
 
Cllr Pinches 
 
 
Cllr Bolton 
 
 
Cllr Purkiss 
 
Cllr Cosser 
 
 
Cllr Williams 
 
Cllr Purkiss 
 
Cllr 
Wheatley 
 
Cllr 
Wheatley 
 
Cllr Gray 
 

 
 
 
 
 

51-16 
 
 

51-16 
 
 

51-16 
 

51-16 
 
 

51-16 
 

 
 
 
 
 
Report expected 30 November 2017 
 
 
Report expected 18 January 2018 
 
 
Report expected 18 January 2018 
 
Report expected 1 March 2018 
 
 
Report expected 1 March 2018 
 
Report expected 12 April 2018 
 
Report expected (TBC) 
 
 
Report expected (TBC) 
 
 
Report expected (TBC) 

 
 
 
 
 

30/11/17 
 
 

18/01/18 
 
 

18/01/18 
 

01/03/18 
 
 

01/03/18 
 

12/04/18 
 

TBC 
 
 

TBC 
 
 

TBC 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

  



TASK WHO? 
MINUTE 

REF 
PROGRESS 

ORIGINAL 
TARGET 

COMPLETION 
DATE 

AMENDED 
TARGET 

COMPLETION 
DATE 

ACTUAL 
COMPLETION 

DATE 

 

 

Key Dates for Members’ Information (Town Events etc.) 
 

Event Date 
Farmers’ Market Saturday, 29 April 2017 
St John’s Spring Fair Saturday, 29 April 2017  
Annual Council/Mayor Making Thursday, 11 May 2017 
Godalming Run Sunday, 14 May 2017 
Farmers’ Market Saturday, 27 May 2017 
Town Show & Carnival Saturday, 3 June 2017 
Mayor’s Civic Service Sunday, 11 June 2017 
Farmers’ Market Saturday, 24 June 2017 
Summer Food Festival Saturday, 1 July 2017 
Farmers’ Market Saturday, 29 July 2017 
Staycation Saturday, 5–Sunday, 13 August 2017 
Farmers’ Market Saturday, 26 August 2017 
Farmers’ Market Saturday, 23 September 2017 
Farmers’ Market Saturday, 28 October 2017 
Godalming Fireworks (TBC) Friday, 3 November 2017 
Remembrance Sunday Sunday, 12 November 2017 
Christmas Festival & Light Switch-On  Saturday, 25 November 2017 
Blessing of the Crib and Carol Service Saturday, 9 December 2017 
Farmers’ Market Saturday, 31 March 2018 
Mayor’s Pancake Races (not running 2018 – Shrove Tues in School hols) Tuesday, 13 February 2018 
Annual Town Meeting Thursday, 19 April 2018 
St John’s Spring Fair Saturday, 28 April 2018 
Farmers’ Market Saturday, 28 April 2018 
Annual Council/Mayor Making Thursday, 10 May 2018 
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Detailed Income & Expenditure by Year to Date Budget Heading  30/06/2017


Month No : 3
 Committee Report


Current Mnth 
 Current Mnth 
Current Mth 
 Year to Date 
 Year to Date 
 Year to Date 
 Total Annual 
 Committed 
 Funds 


Budget
 Variance
Actual
 Actual
 Budget
 Variance
 Budget
 Expenditure
 Available


Policy & Management


101
 Head Office Costs


5101
 Contrib. to Premises Provision
 0
 0
 0
 1,600
 1,600
 0
 1,600
 0


5102
 Contrib. to Other Provisions
 0
 0
 0
 23,186
 23,186
 0
 23,186
 0


Head Office Costs :- Expenditure
 0
 0
 0
 24,786
 24,786
 0
 24,786
 0
 0


4001
 Salaries
 10,700
 13,782
 3,082
 32,999
 41,345
 8,345
 165,378
 132,379


4002
 Employer's NIC
 1,116
 1,792
 676
 3,529
 5,376
 1,847
 21,500
 17,971


4003
 Employer's Superannuation
 1,900
 2,618
 718
 5,878
 7,854
 1,976
 31,420
 25,542


4011
 Staff Training
 399
 250
 -149
 1,417
 750
 -667
 3,000
 1,583


4012
 Recruitment Advertising
 0
 0
 0
 0
 0
 0
 1,500
 1,500


4013
 Other Staff Expenses
 30,000
 0
 -30,000
 30,000
 0
 -30,000
 200
 -29,800


4101
 Repair/Alteration of Buildings
 0
 0
 0
 0
 0
 0
 750
 750


4121
 Rents
 0
 0
 0
 0
 0
 0
 13,000
 13,000


4161
 Cleaning
 53
 0
 -53
 53
 1
 -52
 0
 -53


4163
 Domestic Supplies
 0
 0
 0
 29
 5
 -24
 30
 2


4201
 Public Transport
 0
 0
 0
 16
 0
 -16
 0
 -16


4202
 Car Allowances
 0
 250
 250
 51
 250
 199
 1,000
 949


4301
 Equipment
 0
 0
 0
 0
 0
 0
 500
 500


4304
 Catering
 15
 17
 2
 14
 51
 37
 200
 186


4305
 Clothes, Uniform & Laundry
 0
 0
 0
 0
 0
 0
 200
 200


4306
 Printing
 390
 100
 -290
 390
 300
 -90
 1,300
 910


4307
 Stationery
 632
 325
 -307
 729
 975
 246
 3,900
 3,171
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4313
 Professional Fees - Other
 0
 830
 830
 0
 2,490
 2,490
 10,000
 10,000


4314
 Audit Fees
 0
 0
 0
 233
 2,000
 1,767
 3,300
 3,067


4315
 Insurance
 0
 0
 0
 8,544
 8,500
 -44
 8,500
 -44


4321
 Bank Charges
 59
 75
 16
 276
 225
 -51
 900
 624


4322
 Postage
 0
 500
 500
 0
 500
 500
 2,000
 2,000


4323
 Telephones
 238
 125
 -113
 461
 375
 -86
 1,500
 1,039


4325
 Computing
 1,579
 650
 -929
 3,351
 1,950
 -1,401
 8,000
 4,649


4326
 Website
 0
 500
 500
 0
 500
 500
 2,000
 2,000


4331
 Newsletter
 0
 0
 0
 1,100
 1,000
 -100
 4,000
 2,900


4341
 Grants
 1,493
 0
 -1,493
 15,483
 13,750
 -1,733
 55,000
 39,517


4342
 Subscriptions
 0
 200
 200
 3,325
 4,200
 875
 6,000
 2,675


4401
 Payments to Godalming JBC
 0
 0
 0
 30,848
 30,848
 0
 61,696
 30,848


4900
 Miscellaneous Expenses
 1
 500
 499
 1
 500
 499
 2,000
 1,999


6000
 Debt Charges - Principal
 0
 0
 0
 0
 0
 0
 21,250
 21,250


6001
 Debt Charges - Interest
 0
 0
 0
 0
 0
 0
 31,220
 31,220


Head Office Costs :- Expenditure
 48,573
 22,514
 -26,060
 138,726
 123,745
 -14,982
 461,244
 0
 322,518


1001
 Precept
 0
 0
 0
 285,448
 285,448
 0
 570,896


1202
 Grants - WBC
 0
 0
 0
 9,780
 9,783
 -3
 9,783


1303
 Other customer/client receipts
 0
 420
 -420
 60
 420
 -360
 0


1401
 Interest Received
 0
 0
 0
 0
 175
 -175
 700


1501
 Recharges to Godalming JBC
 0
 0
 0
 0
 0
 0
 27,000


Head Office Costs :- Income
 0
 420
 -420
 295,288
 295,826
 -538
 608,379


Net Expenditure over Income
 48,573
 -131,776
 -147,296
 -15,520
 -122,349
22,094
 -26,480
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102
 Civic Expenses


5102
 Contrib. to Other Provisions
 0
 0
 0
 4,000
 4,000
 0
 4,000
 0


Civic Expenses :- Expenditure
 0
 0
 0
 4,000
 4,000
 0
 4,000
 0
 0


4304
 Catering
 0
 27
 27
 17
 -70
 -87
 0
 -17


4305
 Clothes, Uniform & Laundry
 0
 0
 0
 67
 0
 -67
 1,000
 933


4306
 Printing
 0
 0
 0
 0
 0
 0
 800
 800


4313
 Professional Fees - Other
 0
 0
 0
 40
 0
 -40
 0
 -40


4332
 Mayor's Expenses
 509
 0
 -509
 1,508
 2,000
 492
 8,080
 6,572


4333
 Members' Expenses
 0
 100
 100
 0
 300
 300
 1,200
 1,200


4900
 Miscellaneous Expenses
 30
 50
 20
 130
 150
 20
 600
 470


Civic Expenses :- Expenditure
 539
 177
 -362
 1,762
 2,380
 618
 11,680
 0
 9,918


1303
 Other customer/client receipts
 0
 0
 0
 600
 0
 600
 0


1304
 Donations
 0
 0
 0
 125
 0
 125
 0


Civic Expenses :- Income
 0
 0
 0
 725
 0
 725
 0


Net Expenditure over Income
 539
 5,037
 6,380
 1,343
 15,680
177
 -362


104
 Town Promotion


4162
 Waste Removal
 212
 0
 -212
 212
 0
 -212
 0
 -212


4203
 Other Transport Costs
 0
 0
 0
 167
 0
 -167
 0
 -167


4301
 Equipment
 0
 0
 0
 219
 0
 -219
 0
 -219


4313
 Professional Fees - Other
 0
 0
 0
 40
 0
 -40
 0
 -40
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4900
 Miscellaneous Expenses
 0
 0
 0
 14
 0
 -14
 0
 -14


Town Promotion :- Expenditure
 212
 0
 -212
 651
 0
 -651
 0
 0
 -651


1303
 Other customer/client receipts
 262
 0
 262
 648
 0
 648
 0


Town Promotion :- Income
 262
 0
 262
 648
 0
 648
 0


Net Expenditure over Income
 -50
 4
 0
 -4
 0
0
 50


105
 Staycation


5001
 Transfers from Reserves
 -1,500
 0
 1,500
 -1,500
 0
 1,500
 0
 1,500


Staycation :- Expenditure
 -1,500
 0
 1,500
 -1,500
 0
 1,500
 0
 0
 1,500


4313
 Professional Fees - Other
 0
 0
 0
 295
 0
 -295
 0
 -295


4327
 Publicity Advertising
 3,695
 2,000
 -1,695
 3,695
 2,000
 -1,695
 2,000
 -1,695


4900
 Miscellaneous Expenses
 0
 0
 0
 0
 0
 0
 1,200
 1,200


Staycation :- Expenditure
 3,695
 2,000
 -1,695
 3,990
 2,000
 -1,990
 3,200
 0
 -790


Net Expenditure over Income
 2,195
 2,490
 2,000
 -490
 3,200
2,000
 -195


106
 Festivals & Markets


4001
 Salaries
 200
 155
 -45
 600
 465
 -135
 1,860
 1,260


4002
 Employer's NIC
 20
 20
 0
 39
 60
 21
 240
 201


4162
 Waste Removal
 0
 0
 0
 212
 0
 -212
 0
 -212


4301
 Equipment
 0
 0
 0
 98
 0
 -98
 0
 -98
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4304
 Catering
 0
 0
 0
 72
 0
 -72
 0
 -72


4313
 Professional Fees - Other
 0
 0
 0
 890
 0
 -890
 0
 -890


4327
 Publicity Advertising
 0
 0
 0
 483
 0
 -483
 0
 -483


4900
 Miscellaneous Expenses
 0
 0
 0
 313
 0
 -313
 0
 -313


Festivals & Markets :- Expenditure
 220
 175
 -45
 2,708
 525
 -2,183
 2,100
 0
 -608


1303
 Other customer/client receipts
 938
 0
 938
 6,604
 2,500
 4,104
 2,500


Festivals & Markets :- Income
 938
 0
 938
 6,604
 2,500
 4,104
 2,500


Net Expenditure over Income
 -718
 -3,896
 -1,975
 1,921
 -400
175
 893


108
 Christmas Lights


5001
 Transfers from Reserves
 0
 0
 0
 0
 0
 0
 -3,680
 -3,680


Christmas Lights :- Expenditure
 0
 0
 0
 0
 0
 0
 -3,680
 0
 -3,680


4313
 Professional Fees - Other
 0
 12,000
 12,000
 12,792
 12,000
 -792
 45,880
 33,088


Christmas Lights :- Expenditure
 0
 12,000
 12,000
 12,792
 12,000
 -792
 45,880
 0
 33,088


1304
 Donations
 0
 0
 0
 0
 0
 0
 3,200


Christmas Lights :- Income
 0
 0
 0
 0
 0
 0
 3,200


Net Expenditure over Income
 0
 12,792
 12,000
 -792
 39,000
12,000
 12,000




06/07/2017

Page No:
 6
Godalming Town Council


11:23


Detailed Income & Expenditure by Year to Date Budget Heading  30/06/2017


Month No : 3
 Committee Report


Current Mnth 
 Current Mnth 
Current Mth 
 Year to Date 
 Year to Date 
 Year to Date 
 Total Annual 
 Committed 
 Funds 


Budget
 Variance
Actual
 Actual
 Budget
 Variance
 Budget
 Expenditure
 Available


109
 Fireworks Night


4001
 Salaries
 0
 0
 0
 0
 0
 0
 250
 250


4301
 Equipment
 0
 0
 0
 0
 0
 0
 2,000
 2,000


4313
 Professional Fees - Other
 600
 0
 -600
 2,767
 2,500
 -267
 8,000
 5,233


4315
 Insurance
 0
 0
 0
 1,000
 1,000
 0
 1,000
 0


4327
 Publicity Advertising
 0
 0
 0
 0
 0
 0
 600
 600


4343
 Licensing/PRS
 0
 0
 0
 0
 0
 0
 145
 145


Fireworks Night :- Expenditure
 600
 0
 -600
 3,767
 3,500
 -267
 11,995
 0
 8,228


1303
 Other customer/client receipts
 0
 0
 0
 0
 0
 0
 11,995


Fireworks Night :- Income
 0
 0
 0
 0
 0
 0
 11,995


Net Expenditure over Income
 600
 3,767
 3,500
 -267
 0
0
 -600


111
 Neighbourhood Plan


5001
 Transfers from Reserves
 0
 0
 0
 0
 0
 0
 -3,668
 -3,668


Neighbourhood Plan :- Expenditure
 0
 0
 0
 0
 0
 0
 -3,668
 0
 -3,668


4313
 Professional Fees - Other
 0
 0
 0
 2,878
 0
 -2,878
 3,668
 790


Neighbourhood Plan :- Expenditure
 0
 0
 0
 2,878
 0
 -2,878
 3,668
 0
 790


Net Expenditure over Income
 0
 2,878
 0
 -2,878
 0
0
 0
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201
 BWP Community Centre


5101
 Contrib. to Premises Provision
 0
 0
 0
 3,000
 3,000
 0
 3,000
 0


BWP Community Centre :- Expenditure
 0
 0
 0
 3,000
 3,000
 0
 3,000
 0
 0


4001
 Salaries
 839
 847
 8
 2,517
 2,541
 24
 10,170
 7,653


4002
 Employer's NIC
 82
 110
 28
 247
 330
 83
 1,322
 1,075


4003
 Employer's Superannuation
 153
 161
 8
 458
 483
 25
 1,932
 1,474


4101
 Repair/Alteration of Buildings
 0
 250
 250
 0
 750
 750
 3,000
 3,000


4102
 Property Maintenance
 0
 0
 0
 60
 0
 -60
 0
 -60


4103
 Maintenance Contracts
 403
 0
 -403
 415
 0
 -415
 0
 -415


4111
 Energy Costs
 161
 275
 114
 590
 825
 235
 3,300
 2,710


4131
 Rates
 0
 0
 0
 1,887
 1,330
 -557
 1,330
 -557


4141
 Water Services
 109
 125
 16
 109
 125
 16
 500
 391


4161
 Cleaning
 490
 638
 148
 1,495
 1,914
 419
 8,000
 6,505


4162
 Waste Removal
 66
 0
 -66
 128
 0
 -128
 0
 -128


4163
 Domestic Supplies
 0
 0
 0
 29
 0
 -29
 0
 -29


4171
 Grounds Maintenance Costs
 0
 100
 100
 2,110
 300
 -1,810
 1,200
 -910


4181
 Premises Insurance
 0
 0
 0
 950
 950
 0
 950
 0


4301
 Equipment
 0
 58
 58
 0
 174
 174
 700
 700


4306
 Printing
 0
 8
 8
 0
 24
 24
 100
 100


4323
 Telephones
 65
 25
 -40
 128
 75
 -53
 300
 172


4324
 Broadband
 35
 0
 -35
 128
 0
 -128
 0
 -128


4325
 Computing
 0
 75
 75
 0
 225
 225
 900
 900


4343
 Licensing/PRS
 0
 0
 0
 0
 0
 0
 280
 280


BWP Community Centre :- Expenditure
 2,402
 2,672
 270
 11,251
 10,046
 -1,205
 33,984
 0
 22,733
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1301
 Premises Hire Charges
 3,460
 2,417
 1,043
 9,187
 7,251
 1,936
 29,000


BWP Community Centre :- Income
 3,460
 2,417
 1,043
 9,187
 7,251
 1,936
 29,000


Net Expenditure over Income
 -1,058
 5,064
 5,795
 731
 7,984
255
 1,313


202
 Pepperpot


5101
 Contrib. to Premises Provision
 0
 0
 0
 2,000
 2,000
 0
 2,000
 0


Pepperpot :- Expenditure
 0
 0
 0
 2,000
 2,000
 0
 2,000
 0
 0


4102
 Property Maintenance
 97
 0
 -97
 1,549
 0
 -1,549
 0
 -1,549


4103
 Maintenance Contracts
 288
 125
 -163
 588
 375
 -213
 1,500
 912


4111
 Energy Costs
 25
 92
 67
 155
 276
 121
 1,100
 945


4131
 Rates
 0
 0
 0
 962
 680
 -282
 680
 -282


4161
 Cleaning
 240
 300
 60
 697
 900
 203
 3,600
 2,903


4171
 Grounds Maintenance Costs
 320
 0
 -320
 320
 0
 -320
 0
 -320


4181
 Premises Insurance
 0
 0
 0
 220
 220
 0
 220
 0


4301
 Equipment
 0
 0
 0
 0
 0
 0
 800
 800


4323
 Telephones
 50
 47
 -3
 150
 141
 -9
 560
 410


4324
 Broadband
 35
 21
 -14
 125
 63
 -62
 250
 125


4343
 Licensing/PRS
 70
 0
 -70
 70
 0
 -70
 0
 -70


4900
 Miscellaneous Expenses
 0
 0
 0
 15
 0
 -15
 0
 -15


Pepperpot :- Expenditure
 1,126
 585
 -541
 4,851
 2,655
 -2,196
 8,710
 0
 3,859


1301
 Premises Hire Charges
 935
 792
 143
 3,849
 2,372
 1,477
 9,500


1303
 Other customer/client receipts
 560
 0
 560
 840
 0
 840
 0


Pepperpot :- Income
 1,495
 792
 703
 4,689
 2,372
 2,317
 9,500


Net Expenditure over Income
 -369
 2,162
 2,283
 121
 1,210
-207
 162
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203
 The Square


4181
 Premises Insurance
 3,134
 7,200
 4,066
 3,134
 7,200
 4,066
 7,200
 4,066


The Square :- Expenditure
 3,134
 7,200
 4,066
 3,134
 7,200
 4,066
 7,200
 0
 4,066


1302
 Rents
 0
 0
 0
 0
 0
 0
 3,000


1303
 Other customer/client receipts
 0
 7,200
 -7,200
 0
 7,200
 -7,200
 7,200


The Square :- Income
 0
 7,200
 -7,200
 0
 7,200
 -7,200
 10,200


Net Expenditure over Income
 3,134
 3,134
 0
 -3,134
 -3,000
0
 -3,134


204
 Allotments


5001
 Transfers from Reserves
 0
 0
 0
 -1,000
 0
 1,000
 0
 1,000


5101
 Contrib. to Premises Provision
 0
 0
 0
 1,000
 1,000
 0
 1,000
 0


Allotments :- Expenditure
 0
 0
 0
 0
 1,000
 1,000
 1,000
 0
 1,000


4141
 Water Services
 6
 25
 19
 14
 25
 11
 100
 86


4162
 Waste Removal
 297
 0
 -297
 297
 0
 -297
 0
 -297


4171
 Grounds Maintenance Costs
 650
 165
 -485
 2,180
 495
 -1,685
 2,000
 -180


4303
 Materials
 0
 0
 0
 125
 0
 -125
 0
 -125


Allotments :- Expenditure
 953
 190
 -763
 2,616
 520
 -2,096
 2,100
 0
 -516


1302
 Rents
 0
 0
 0
 0
 0
 0
 2,100


Allotments :- Income
 0
 0
 0
 0
 0
 0
 2,100


Net Expenditure over Income
 953
 2,616
 1,520
 -1,096
 1,000
190
 -763
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205
 Wilfrid Noyce Community Centre


5101
 Contrib. to Premises Provision
 0
 0
 0
 2,000
 4,090
 2,090
 4,090
 2,090


Wilfrid Noyce Community Centre :- Expenditure
 0
 0
 0
 2,000
 4,090
 2,090
 4,090
 0
 2,090


4001
 Salaries
 239
 223
 -16
 722
 669
 -53
 2,680
 1,958


4005
 Agency Staff
 0
 0
 0
 100
 0
 -100
 0
 -100


4101
 Repair/Alteration of Buildings
 0
 500
 500
 0
 1,500
 1,500
 6,000
 6,000


4102
 Property Maintenance
 57
 0
 -57
 1,385
 0
 -1,385
 0
 -1,385


4103
 Maintenance Contracts
 150
 0
 -150
 850
 0
 -850
 0
 -850


4111
 Energy Costs
 202
 500
 298
 793
 1,500
 707
 6,000
 5,207


4121
 Rents
 0
 0
 0
 50
 0
 -50
 0
 -50


4131
 Rates
 0
 0
 0
 4,334
 5,300
 966
 5,300
 966


4141
 Water Services
 0
 75
 75
 0
 225
 225
 900
 900


4161
 Cleaning
 1,016
 1,250
 234
 3,025
 3,750
 725
 15,000
 11,975


4162
 Waste Removal
 175
 0
 -175
 338
 0
 -338
 0
 -338


4163
 Domestic Supplies
 115
 0
 -115
 236
 0
 -236
 0
 -236


4171
 Grounds Maintenance Costs
 0
 0
 0
 718
 175
 -543
 700
 -18


4181
 Premises Insurance
 0
 0
 0
 1,200
 1,200
 0
 1,200
 0


4203
 Other Transport Costs
 0
 0
 0
 181
 0
 -181
 0
 -181


4301
 Equipment
 963
 0
 -963
 1,165
 500
 -665
 2,000
 835


4302
 Furniture
 700
 0
 -700
 700
 0
 -700
 0
 -700


4303
 Materials
 0
 0
 0
 217
 0
 -217
 0
 -217


4313
 Professional Fees - Other
 0
 230
 230
 400
 690
 290
 2,770
 2,370


4323
 Telephones
 24
 25
 1
 71
 75
 4
 300
 229
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4324
 Broadband
 24
 25
 1
 193
 155
 -38
 620
 427


4343
 Licensing/PRS
 0
 0
 0
 0
 0
 0
 350
 350


4900
 Miscellaneous Expenses
 15
 0
 -15
 15
 0
 -15
 0
 -15


Wilfrid Noyce Community Centre :- Expenditure
 3,680
 2,828
 -852
 16,694
 15,739
 -955
 43,820
 0
 27,126


1301
 Premises Hire Charges
 4,254
 3,942
 312
 11,698
 11,826
 -128
 47,310


1304
 Donations
 0
 0
 0
 3
 0
 3
 0


Wilfrid Noyce Community Centre :- Income
 4,254
 3,942
 312
 11,701
 11,826
 -125
 47,310


Net Expenditure over Income
 -574
 6,993
 8,003
 1,010
 600
-1,114
 -540


206
 Bandstand


4101
 Repair/Alteration of Buildings
 0
 83
 83
 0
 249
 249
 1,000
 1,000


4102
 Property Maintenance
 0
 0
 0
 45
 0
 -45
 0
 -45


4343
 Licensing/PRS
 0
 0
 0
 70
 100
 30
 100
 30


Bandstand :- Expenditure
 0
 83
 83
 115
 349
 234
 1,100
 0
 985


1301
 Premises Hire Charges
 0
 900
 -900
 0
 900
 -900
 900


Bandstand :- Income
 0
 900
 -900
 0
 900
 -900
 900


Net Expenditure over Income
 0
 115
 -551
 -666
 200
-817
 -817


207
 Godalming Museum


4900
 Miscellaneous Expenses
 0
 0
 0
 0
 0
 0
 52,225
 52,225


Godalming Museum :- Expenditure
 0
 0
 0
 0
 0
 0
 52,225
 0
 52,225


Net Expenditure over Income
 0
 0
 0
 0
 52,225
0
 0
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208
 Land & Property - Other


5101
 Contrib. to Premises Provision
 0
 0
 0
 1,000
 1,000
 0
 1,000
 0


Land & Property - Other :- Expenditure
 0
 0
 0
 1,000
 1,000
 0
 1,000
 0
 0


4101
 Repair/Alteration of Buildings
 0
 137
 137
 0
 411
 411
 1,650
 1,650


4151
 Fixtures & Fittings
 443
 0
 -443
 443
 250
 -193
 1,000
 557


4171
 Grounds Maintenance Costs
 0
 83
 83
 1,361
 249
 -1,112
 1,000
 -361


Land & Property - Other :- Expenditure
 443
 220
 -223
 1,804
 910
 -894
 3,650
 0
 1,846


Net Expenditure over Income
 443
 2,804
 1,910
 -894
 4,650
220
 -223


Policy & Management  Expenditure
 64,077
 50,644
 -13,433
 243,025
 221,445
 -21,580
 725,084
 0
 482,059


Income
 10,409
 15,671
 -5,262
 328,842
 327,875
 967
 725,084


53,668
 34,973
 -18,696
 -85,817
 -106,431
 -20,614
 0
Net Expenditure over Income


Other


301
 Capital Project - Wilfrid Noyc


4101
 Repair/Alteration of Buildings
 0
 0
 0
 450
 0
 -450
 0
 -450


4303
 Materials
 0
 0
 0
 445
 0
 -445
 0
 -445


4312
 Professional Fees - Surveyors
 3,377
 0
 -3,377
 3,377
 0
 -3,377
 0
 -3,377


4313
 Professional Fees - Other
 0
 0
 0
 450
 0
 -450
 0
 -450


Capital Project - Wilfrid Noyc :- Expenditure
 3,377
 0
 -3,377
 4,721
 0
 -4,721
 0
 0
 -4,721
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Detailed Income & Expenditure by Year to Date Budget Heading  30/06/2017


Month No : 3
 Committee Report


Current Mnth 
 Current Mnth 
Current Mth 
 Year to Date 
 Year to Date 
 Year to Date 
 Total Annual 
 Committed 
 Funds 


Budget
 Variance
Actual
 Actual
 Budget
 Variance
 Budget
 Expenditure
 Available


1601
 PWLB Loan
 0
 0
 0
 300,000
 0
 300,000
 0


Capital Project - Wilfrid Noyc :- Income
 0
 0
 0
 300,000
 0
 300,000
 0


Net Expenditure over Income
 3,377
 -295,279
 0
 295,279
 0
0
 -3,377


414
 Mayors Charity 2016 - D Hunter


5001
 Transfers from Reserves
 0
 0
 0
 -1,324
 0
 1,324
 0
 1,324


Mayors Charity 2016 - D Hunter :- Expenditure
 0
 0
 0
 -1,324
 0
 1,324
 0
 0
 1,324


4900
 Miscellaneous Expenses
 0
 0
 0
 1,474
 0
 -1,474
 0
 -1,474


Mayors Charity 2016 - D Hunter :- Expenditure
 0
 0
 0
 1,474
 0
 -1,474
 0
 0
 -1,474


1303
 Other customer/client receipts
 0
 0
 0
 150
 0
 150
 0


Mayors Charity 2016 - D Hunter :- Income
 0
 0
 0
 150
 0
 150
 0


Net Expenditure over Income
 0
 0
 0
 0
 0
0
 0


Other  Expenditure
 3,377
 0
 -3,377
 4,871
 0
 -4,871
 0
 0
 -4,871


Income
 0
 0
 0
 300,150
 0
 300,150
 0


3,377
 0
 -3,377
 -295,279
 0
 295,279
 0
Net Expenditure over Income
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9. INVESTMENT STRATEGY 
 

Financial Regulation 8.4 states that the Council shall consider the need for an Investment 
Strategy and Policy which, if drawn up, shall be in accordance with relevant regulations, 
proper practices and guidance. Any strategy and policy shall be reviewed by the Council at 
least annually. 
 
Given that current interest rates for bank accounts is at an all-time low (as of August 2016 
interest on balances was reduced to 0%), officers were asked to investigate what options 
were available to maximise interest income. 
 
Local Government Act 2003 section 15(1) gives local authorities a clear power to invest “(a) 
for any purpose relevant to its functions under any enactment, or (b) for the purposes of the 
prudent management of its financial affairs”, requiring local authorities to self-regulate their 
capital finance, borrowing and investment activities. 
 
The challenge in the management of cash is how to balance three requirements: 
 

 Low risk 

 Adequate liquidity, and 

 Optimised returns 
 

Security 
Investments should be undertaken in a manner that seeks to ensure the preservation of 
capital. The likelihood of losing capital is significantly reduced by placing cash with closely 
monitored, high credit quality organisations for relatively short periods.  
 
A credit rating agency is a company that assigns credit ratings, which rate a debtor's ability 
to pay back debt by making timely interest payments and the likelihood of default. An agency 
may rate the creditworthiness of issuers of debt obligations, of debt instruments, and in some 
cases, of the servicers of the underlying debt, but not of individual consumers. The three 
main credit rating agencies are Moody's Investors Service, Standard & Poor's and Fitch 
Ratings. 
 
Consequently, it is prudent to determine the minimum credit rating the Council would be 
comfortable for an organisation to have, to invest monies with them. The table below is 
recommended by officers. 
 
Type Minimum Rating Definition 

Fitch Moody’s S&P 

Short Term 
investments 
(maturities of 
less than one 
year) 
 

F1 P-1 A2 

Strong capacity to meet financial 
commitments. Low to medium risk. 
Numeral indicates higher end  
of rating 
 

Medium Term 
investments 
(maturities of up 
to five years) AA AA AA 

Strong capacity to meet  
financial commitments, but 
somewhat susceptible to adverse 
economic conditions and changes 
in circumstances. Low to medium 
risk. 
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Liquidity 
There is normally a trade-off between the interest rate available on a deposit and the duration 
of the deposit. The capacity to place funds for longer periods and to benefit from the higher 
rates available will be limited by the need to maintain a high level of liquidity. 
 
Members will need to consider what level of liquidity it is prudent to have, to determine the 
amount of funds that may be available for investment. For example, the Council should have 
the equivalent of x months operating costs available in a current account.  
 
Members will also need to consider how long they are comfortable investing monies for, 
although it should be noted that most investments outside of bank accounts require a 
minimum investment period of twelve months. 
 
Yield 
Maximising the average yield on deposits whilst achieving the required security and liquidity 
requires careful consideration on the credit rating of the organisation being considered and 
the size and term of the cash placed. The best rates from strong investment organisations 
are usually only available on very large deposits. However, any yield would be better than 
our current 0%. 
 
Potential Investments 
 
Organisation UK Gilt Public Sector 

Deposit Fund 
(CCLA) 
 

Local Authorities 
Property Fund 
(CCLA) 

CRA Rating AA (Fitch) AAA (Fitch) AAA (Fitch) 
Period of Investment 24 months Instant access, must 

give 24 hours’ notice 
of withdrawal 

Redemption 
instructions must be 
received by 5.00pm 
on the business day 
preceding a 
Valuation Date and 
may be subject to a 
period of notice. 
 

Interest rate/Yield 0.16% fixed Not fixed, currently 
achieving 0.3441% 

Not fixed, currently 
achieving 4.77% 
 

Minimum Investment £100 £25,000 (then £10k 
increments 
thereafter) 

£25,000 (then £10k 
increments 
thereafter) 
 

Management Fees 
 

None 0.20%pa 0.65%pa 

 
Organisations currently investing with CCLA include: 
 

 Ash Parish Council 

 Normandy Parish Council 

 East Grinstead Town Council 

 Guildford Borough Council 

 Mole Valley District Council 
 

The LAP fund was established in 1972, currently has £660m invested in it. 
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Godalming Town Council Deposit Account 
Electronic bank statements show the balance as at 11 February 2006 (the first available 
statement) was £292,853.98. Since that date, the lowest balance the Deposit Account has 
held is £216,936.48 on 6 January 2016. This was, however, whilst we were doing the Wilfrid 
Noyce refurbishment where we made a deliberate decision to defer drawing down the second 
instalment of the PWLB loan.  
 
Historically, the highest balance held was £731,531.70 on 19 October 2015. This was just 
prior to the Wilfrid Noyce refurbishment and we had received both the first instalment of the 
PWLB loan and the second instalment of our annual Precept.  
 
The balance of the Deposit Account at 30 June 2017 was £728,744.54 (the new PWLB loan 
of £300,000.00 was received 4 May 2017). 
 
This would suggest that between £0 - £200,000 could be invested. 
 
Recommendation 
As the Council is in the midst of a major capital project and devolution of services, it is 
recommended that no monies be tied up in investments until normal operating requirements 
can be determined.  
 
However, the Council could still decide some of the principles, such as: 
 

 Minimum Credit Rating required of any investment vehicle 

 The minimum level of funds to be retained in the deposit account 

 Amount of funds to  be invested 

 Proportion of funds to be allocated to each investment type 

 The process to be adopted for authorisation to place an investment 
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11. PUBLICATION PROVIDER 
 

After initially considering the award of contract for publication and distribution of Godalming 
Town Council newsletters and other publications on 6 April 2017, Members resolved to seek 
further information (Minute 642-16 refers) and set out a requirement for additional information 
at the meeting of this committee on 25 May 2017 (Minute 53-17 refers). 
 
This information was requested from those publishers who had previously quoted and the 
analysis of the information provided is shown at the annex to this report. 
 
Of the three publications Officers believe that: 
 
 Publication B is not suited for GTC’s requirements for the following reasons: 
 

 The core distribution does not fulfil the requirement to deliver GTC’s material to all 
residential postal points within the GU7 area; 

 The delivery of 4,971 copies of GTC publications as a separate stand-alone item does 
not fulfil the belief that GTC’s material reaches a wider audience as a consequence 
of inclusion in an existing established publication; and 

 The cost fails to deliver value for money, GTC, could if it so wished, independently 
produce and distribute a standalone newsletter via Royal Mail for a comparative cost.  

 
Both publications A & C offer distribution via the Royal Mail to all postal points within the GU7 
postal area and produce a publication of the same size format. However, Officers believe 
there are a number of significant differences between the offers of each company: 
 
1. Editorial to Advertising Content:  Officers believe that the editorial content of a 

publication can determine its market penetration, in as much as, the greater the local 
content the more likely residents are to view the publication as a source of local 
information and therefore more likely to read the publication to seek such information. 

 
2. Copy Deadline: The closer to distribution date the copy deadline the more relevant and 

topical GTC’s general material can be.  In the case of Staycation it is felt that the closer 
to distribution the copy deadline the greater and more accurate the Staycation 
programme would be. The collation of the programme is contained within a cyclonic work 
schedule, reducing the collation period could result in a reduced or less detailed 
programme. 

 
3. Proof of Copy: GTC requires proof of copy prior to signing off for publication. This is 

especially important as the requirement is for GTC to provide raw text/data/imagery and 
is reliant on the publisher designing and setting out the layout. Without the opportunity to 
proof copy, the level of reputational risk is greater due to inaccuracies or errors occurring 
during the setting out and design process. 

 
4. Web Presence: In addition to printed communications, GTC communicate widely using 

social media, this allows for targeted messages to be delivered, which have the potential 
to direct residents to a broader content using web links.  The ability to direct to a third 
party webpage that dynamically hosts GTC’s published material saves GTC resource that 
would be required to replicate the same material on its own website.    

 
5. Centre Page Prominence: Members specified a requirement for the majority of its 

published material to have centre spread prominence. Members considered this a subtle 
but important point as it provides a degree of both importance of content and content 
separation from the main publication. 
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In considering these issues, Officers analysed the last three editions of each publication.  
Whilst both publications A & C had a wide range of editorial features covering subjects 
ranging from gardening, recipes and major Surrey attractions and events, publication C had 
a higher overall percentage of editorial content and importantly this content was significant 
in its Godalming centric cover.  During the period May to July publication C featured articles 
on The Godalming Run, Music in the Park, The Trail Run, Scouting in Godalming, The 
Godalming Duck Race, The Town Show and The Food Festival, whereas publication A had 
no editorial articles of a Godalming centric nature. 
 
In regards to copy deadlines, whilst similar, an important factor with publication A is that if 
GTC were to require proof copy of its material then the copy deadline is reduced and 
becomes in effect 8 weeks before the distribution date. Officers do not advise GTC material 
being published without the option to proof read and correct if required.   
 
A third point considered relates to online presence, whilst it is not insurmountable to upload 
GTC material to its website and provide web links on social media to the GTC site, this is a 
duplication of resource. Paragraph 8.4 of the T&C’s for publisher A set out the terms for use 
of material where the publisher has performed creative work in preparation of text, graphics 
layout and design etc. and states the compensation due to the publisher for use of such work 
in a medium other than the publisher’s magazine.   
 
Considering printed material, alongside Social Media, on-line presence and verbal 
communications, as one element of the Council’s communications, Officers consider 
publisher C to offer the best overall value provision and recommend that Members approve 
publisher C for distribution of its newsletters and other printed material for the period 
September 2017 to July 2019. 
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A B C
Y Y Y
Y Y Y

48 48 62 page 

75gsm 130gsm Silk 75gsm silk
226 x 171mm inc bleed A5 226 x 171mm inc bleed
average 34.4% editorial over last three 

editions

average 15.1% editorial over last three 

editions

average 42% editorial over last three editions

Guaranteed for July edition, option for other 

editions - see note 1

Yes Yes

FOC Included in quote FOC

5 weeks Prior to Distribution - see note 2 4 weeks prior to distribution date 4 weeks prior to distribution

Monday of last full week prior to month of 

edition i.e 21 Aug for Sept edition

1st Monday of Month  (or 30/31st if 1st 

of month falls on a Tuesday)

Monday closest to beginning of month and no 

later than 2nd of Month

Royal Mail Independent distribution company Royal Mail

5 days max 2.5 days ave 3 days, 5 days max
100% residential homes 5,000 homes in Godalming - See note 5 100% residential homes

Royal Mail T&C's Regular checks are made to ensure 

good practice

Royal Mail T&C's plus feedback from advertisers 

who based locally

Current editions are not web hosted, nor are 

back editions - see note 3 & 4

Currently under construction, but current 

edition would be available on Friday 

before 1st of month

All current and previous editions published on 

website, customers able to use link to website to 

promote their article.

£12,400 £24,604 £17,600

Front Cover mention & branding for months 

of each insertion.  

Editorial Contents listing

Top banner advertisment on website

None stated Additional artwork proofing-reading provided for 

newsletter and other content to provide 

maximum assurance that GTC content has as 

few errors as possible.

Editorial Staff work closley with customer to set 

images and text as required

Strong local brand

Media Partners to a number of established local 

community events and organisations

Centre page location

Charge for bespoke design

QC of distribution

Web Presence

Additional 

benefits/information 

provided by publisher

Cost over duration

Copy Deadline

Distribution Date

Distrubution Method

Distribution period

Level of penetration 

PUBLICATION SPECIFICATION ANALYSIS

* Where GTC has provided content, this has been discounted and average pages and editorial % adjusted accordingly

Note 1

Publication occassionally carries inserts bound into centre pages. In months 

with inserts option is either keeping centre pages and being 'split' by insert 

or moving elsewhere in publication to avoid insert

Note 4

Publisher states philosophy is to drive reader to the magazine itself, it believes a better 

level of interaction with reader is gained through hard copy as opposed to viewing online. 

However, has recently undertaken to deliver a new website to increase online and social 

media presence.

Note 2

Request for proof of copy to be made in writing and copy supplied by 1st day 

of month of copy deadline, this in effect brings Copy deadline for GTC to 8 

weeks as we will always require proof of copy

Note 5

GTC newsletter would be incorporated into 5,000 magazines with remaining 4,971 

delivered as a separate stand alone item, Alternativeley 9,971 newsletters could be 

delivered by Royal mail for an additional cost of £1,350

Note 3

GTC's website currently directs users to an online version of the programme 

as produced in its newsletter. Use of produced copy for use in other media 

attracts a charge of 75% of rate card charge (potentially an additional 

£9,300)

Quote Received

Terms & Conditions supplied

Average pages per edition*

Paper weight

Dimensions

Assessed editorial to 

advertising content*



Cost Centre: 207 Museum (Revised 4 July 2017)

2015/16 

Actual      

£

2016/17 

WBC 

Budget    £

2017/18 

GTC 

Budget    £

Revised Year 1 

2017/18

Revised 

Year 2 

2018/19

Revised 

Year 3 

2019/20

Revised 

Year 4 

2020/21

Revised 

Year 5 

2021/22

Revised 

Year 6 

2022/23

Revised 

Year 7 

2023/24

Revised 

Year 8 

2024/25

Revised 

Year 9 

2025/26

Revised 

Year 10 

2027/28

Revised 

Year 11 

2028/29

Revised 

Year 12 

2029/30

Employees

38296 Direct employee expenses Salaries 37720 66943 Includes additional GTC resource 39336 39729 40127 40528 40933 41343 41756 42174 42595 43021 43451 43886

2697 Er's NIC 3453 8702 3248 3280 3313 3346 3380 3414 3448 3482 3517 3552 3588 3624

5409 Er's Supn 5156 12716

NB GTC contribution rate is higher 

than WBC & we've assumed all staff in 

LGPS 6766 Assumed 17.2% contribution (see note 1) 6834 6902 6971 7041 7111 7182 7254 7327 7400 7474 7549

2000 Indirect employee expenses Training 1000 1000 1000 assumed 2% annual increase 1020 1040 1061 1082 1104 1126 1149 1172 1195 1219 1243

Premises Related Expenditure

325 Repairs, 1500 1500 6500 assumed 2% annual increase 6630 6763 6898 7036 7177 7320 7466 7616 7768 7923 8082

2380 Rents 2380 2380 0 (GTC will not provide rent rebate) 0 0 0 0 0 0 0 0 0 0 0

0 Rates 0 1186 Rateable value £12250 0 (rates subject to WBC subsidy) 0 0 0 0 0 0 0 0 0 0 0

1653 Premises insurance 1560 2000 WBC can bulk purchase, GTC can't 3,503 assumed 2% annual increase 3573 3645 3717 3792 3868 3945 4024 4104 4186 4270 4356

Transport Related Expenditure

1077 Car allowances 320 320 320 assumed 2% annual increase 326 333 340 346 353 360 368 375 382 390 398

Supplies & Services

187 Insurance 200 1200

Need to insure Collections and 

Contents - won't get bulk discount 

that WBC does 960 assumed 2% annual increase 979.2 999 1019 1039 1060 1081 1103 1125 1147 1170 1194

95 telephones 100 100 100 assumed 2% annual increase 102 104 106 108 110 113 115 117 120 122 124

420 computers 1210 1210 1210 assumed 2% annual increase 1234 1259 1284 1310 1336 1363 1390 1418 1446 1475 1504

2987 Subscriptions 3000 3000 Surrey Museum Partnership 0 see note 2 0 0 0 0 828 845 861 879 896 914 932

4120 Miscellaneous expenses 2270 2270

Community Partnership Grant / 

Depreciation 0 0 0 0 0 0 0 0 0 0 0 0

61646 GROSS EXPENDITUE 59869 104526.8 62943 63708 64484 65270 66067 67703 68539 69385 70244 71115 71997 72892

0 Income Other grants etc 0 -48000 WBC Contribution -53,000 (WBC Revenue Support Agreement) -53,000 -53,000 -13250 -13250 0 0 0 0 0 0 0

-12035

Customer & client 

receipts -11500 -11500 Rent & Volunteer Salary -11500

(Rent payable by GMT +£5k from GTC 

grants + £960 Insurance contribution from 

GMT, assumed 5% rent uplift at review 

periods) -12785 -12785 -12785 -12785 -12785 -13167 -13167 -13167 -13167 -13167 -13486

INCOME -59500 -64,500 -65,785 -65,785 -26035 -26,035 -12,785 -13,167 -13,167 -13,167 -13,167 -13,167 -13,486

111257 Net Expenditure 48369 45026.8 -1,557 Cost to Revenue -2077 -1301 39235 40032 54918 55372 56218 57077 57948 58830 59406

Precept increase for 

Museum(£52,225 yr 1 +  inflation of 

1% year 2 onwards 52225 52747 53275 53807 54346 54889 55438 55992 56552 57118 57689 58266

Balance Base Precept - Revenue Cost 53,782 54824 54576 14572 14313 -29 66 -226 -525 -830 -1141 -1140

12 year 

building 

reserve 

£190,518

NOTE 1

Precept increase for 

Museum(£52,225 yr 1 +  inflation of 

2% year 2 onwards 52225 53270 54335 55422 56530 57661 58814 59990 61190 62414 63662 64935

NOTE 2 Balance Base Precept - Revenue Cost 53,782 55346 55636 16186 16498 2743 3442 3772 4113 4466 4832 5529

12 year 

building 

reserve 

£228,621

(Curator & Vol Co-ord) Assumed 1% annual 

increase

Assumed precept increase of 1%

Assumed precept increase of 2%

P&M 13.07.17

Agenda Item 12 - Annex 1

Volunteer Co-ordinator is not a member of the pension 

scheme but £1187 allowed infigure in case change in 

circumstance requires contribution to be made

WBC will pay SMP subscription and if WBC recover 75% 

from other three benificaries then GTC will pay 25%, if 

others don't pay GTC won't pay

This is an additional cost over the base costs set in budget 2017/18This is the predicted yearly contribution to GTC reserves for future Building maintenance

This is the predicted yearly contribution to GTC reserves for future Building maintenance
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Annex 2 
 
12. HEADS OF TERMS FOR TRANSFER OF GODALMING MUSEUM 
 

1) The transfer will include 109a High Street and 107-109 High Street, any assignment , 
disposal or other dealing of the reversionary freehold will require the written consent of 
Waverley Borough Council – not to be unreasonably withheld. 
 

2) The overage clause will concern  inter alia 100% of the present day value within 5 years 
and thereafter 100% less reductions of 2.5% of the proceeds for each accumulated full 
year from date of transfer to the 40th year. 

 
3) The will be a restrictive covenant – not permit the building to be used for any other 

purpose than a "museum" or for "wider community purposes" upon the prior written 
consent of Waverley Borough Council – not to be unreasonably withheld. 

 
4) WBC will provide an Indemnity concerning the roller racking covering the first five 

years capped at £20,000 (twenty thousand pounds). 
 
5) Financial  Support – WBC to provide 100% at £53,000 per annum for years 1-3 and 25% 

of £53,000 for the final years 4-5. 
 

6) TUPE – we cannot agree a confirmed date for TUPE in the circumstances, accordingly 
TUPE will commence as soon as possible after final agreement between the parties. 
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12. PUBLIC TOILETS 
 

As Members will be aware the public toilets in both Godalming Crown Court and Farncombe 
North Street have been closed.  An alternative provision has been arranged within Godalming 
Town Centre of the Borough Hall, Mon-Fri and Café Mila in Angel Court during its operating 
hours, however, no alternative provision has been provided within the Farncombe locality.  
 
Godalming Town Council (GTC) has made a public statement expressing regret at the 
closures and the Chairman of this committee has written to seek a meeting in order to lobby 
Waverley Borough Council (WBC). However, at present whilst GTC expressed regret and 
concern on behalf of its residents it has not stated what its position is regarding provision of 
public toilets in either location if WBC maintain the closure. 
 

 The Case for Provision of Public Toilets 
 
Lavatory humour is rife in British culture, but the provision of public toilets is no laughing 
matter; public toilets matter to everybody, regardless of their age, class, ethnic origin, gender, 
mental ability or physical ability – going to the toilet is a universal need. They are even more 
important to certain sections of our society, including older people, disabled people, women, 
families with young children and tourists. 
 
However, while the Public Health Act 1936 gives local authorities a power to provide public 
toilets, it imposes no duty to do so. Whilst many local authorities are aware of the costs 
of providing public toilets, the cost of not providing is less obvious, such as the need to clean 
up street fouling and the isolation of vulnerable groups who feel unable to go out without the 
assurance of access to public toilets, Help The Aged and other groups stress the importance 
of public toilets to give older people the confidence to leave their homes and to avoid 
problems arising from isolation and dependency. 
 
The House of Commons Communities and Local Government Report ‘The Provision of Public 
Toilets’ states: 

 
‘It is important to argue ‘the business case’ that investment in good toilet 
provision has been shown to increase retail turnover, tourist numbers, and 
economic growth’. 
 
‘You cannot cost it [public toilets] simply on what the loo paper and bricks 
might end up costing, you have got to see it as part of a broader context of 
a neighbourhood that is supporting and enabling its members to take part 
and get out and about’. 

 
‘Our public toilet provision should not be allowed to decline at the current 
rate because of neglect arising from the lack of any clear strategy.’ 

 
This paper is presented in order to assist GTC setting out a strategic position in which to 
frame its response and actions, if any, for the future provision of public toilet facilities in 
Godalming and Farncombe. 
 
Current Position 
 
WBC has informed GTC Officers that they are currently in discussions with other Town 
Councils in the Borough about them taking over the management of the facilities in their area. 
As such GTC has been informed that any long term agreement would need to be on the 
same basis and this would inform any future negotiations if Members were minded to explore 
a long term solution. 
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GTC has further been informed that WBC does not have any budget provision to contribute 
to the costs of any renovation of the toilets. 
 
Usage figures have been provided by WBC which, if extrapolated for a 12 month period, 
would indicate that approximately 42,000 visits were made to the Crown Court facilities and 
approximately 5,000 visits were made to the Farncombe facilities.  What is not known is over 
what period these figure were collated. 
 
The 2016/17 running costs of WBC toilets (per facility) are shown to have been £26,350 (this 
figure ignores depreciation and impairment but does not include management costs), the 
breakdown of costs will be tabled at the meeting. 

 
 Potential Options 
 

The provision and/or management of public toilet facilities is not a new undertaking by Parish 
and Town Councils and many have been doing so for a number of years. Some such as 
Lyme Regis Town Council operate public toilet facilities for the economic benefit of their town 
in order to ensure its reputation as a destination town is not damaged, whereas others such 
as Cranleigh and Farnham provide and manage toilet facilities due to the absence of any 
other provider.  To a large extent, unless there is a successful outcome to the lobbying of 
WBC, this is the situation that Godalming Town Council now finds itself in, the potential 
provider of last resort.  As such, GTC could adopt a number of positions: 
 

1. Do nothing.  
2. Accept the transfer of provision from WBC and continue to operate the buildings 

under the existing arrangements. 
3. Negotiate the transfer of the assets from WBC with a mind to reconfigure the buildings 

to provide public toilets whilst offsetting some of the operating costs by seeking to 
utilise the building for shared use. 

 
Whilst the ‘do nothing’ option puts an end to the matter as far as future budgetary and 
management issues are concerned, the other two options require detailed consideration.  
 
Option 1 not only has staffing and management resource implications, it also has the potential 
of significant long term budgetary costs. If the figure indicated by WBC for the provision of 
the two toilet facilities is correct, then 9.23% of current precept is required to continue to 
provide the same service in the same manner. That said, if the operating costs incurred by 
GTC can be lowered to the level experienced by Cranleigh PC for the provision of two public 
toilet facilities, then the increase would be limited to 3.33%. Either way GTC does not have 
the capacity in its current precept, without cutting other services, increasing revenue income 
and removing the in-year flexibility provided by the New Initiatives Fund, to support this option 
without increasing the precept by the stated amounts in 2018/19.  Additionally, its current 
staffing structure would make achieving the Cranleigh model nigh on impossible.  

 
Option 2 also has staffing, management and budgetary issues but will also require detailed 
negotiations with WBC concerning the building assets and potential significant capital cost 
implications. The ability to transform the existing buildings and provide an acceptable level 
of toilet provision would also require careful consideration. The likelihood being, that in order 
to achieve any sort of meaningful usage of the buildings, the toilet provision would be 
significantly reduced. WBC has indicated that they would not be prepared to transfer the 
Freehold of the buildings and any potential arrangement would have to be on a fully repairing 
lease option. 

 
Whilst the investigation of either or both of these options could be identified as providing a 
strategy, neither lend themselves to a short term solution which would enable the provision 
of toilet facilities in the immediate future. 
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Option for Early Temporary Reinstatement 
 
Assuming Members do not resolve to adopt the ‘do nothing’ option and that they wish to both 
expedite the reinstatement of public toilet provision and explore the longer term options, a 
solution, albeit a temporary one, needs to be considered. 
 
One solution, subject to acceptance by WBC, would be for GTC to fund the Borough Council 
to continue to provide the facilities whilst longer term options are explored.  Using the updated 
full year costs indicated by WBC, the proportional cost for the remaining financial year to 31 
March 2018 of operating each toilet facility would be in the region of £21,150. Whilst GTC 
could, in the short term, be able to fund one facility, it could not fund the operation of both. 
 
However, it might, as a short term in-year solution until 31 March 2018 or the adoption of a 
longer term solution, whichever is the earlier, be possible to utilise GTC’s existing contractors 
to provide limited opening at both sites. 
 
Again this would be subject to agreement by WBC, but it is believed that GTC could reinstate 
and operate the accessible toilets on both sites utilising them as a unisex provision. 
 
To implement this solution, it is envisaged that a limited number of alterations would have to 
be conducted. 
 

 Farncombe  –  Installation of a timed door lock which allows entry between set hours. 
 
Crown Court – Installation of a timed door lock which allows entry between set hours and the 

installation of a male urinal in the accessible toilet cubicle. 
 

Whilst not absolutely necessary it is considered that, due to its potential for a higher rate of 
use, the provision of a male urinal in the Crown Court accessible toilet facility would help to 
maintain the cleanliness and usability of the facility. 
 
The installation of timed door locks on both facilities would negate the necessity for a key 
holder to be present each day, twice a day to unlock and lock up. However, there would be 
a requirement for daily cleaning of the facilities.  The short term proposal would be to 
temporarily extend the existing contract with the facilities management provider responsible 
for the cleaning of GTC community buildings.  In order to keep costs as low as possible, it is 
envisaged that the cleaning of the Crown Court toilet would be done either immediately 
before or after the cleaning of the Wilfrid Noyce Centre and that the same arrangement would 
exist for Farncombe North Street and Broadwater Park.  This would obviously incur an 
additional cost over and above the existing cleaning contract. 
 
Once the cleaning costs are known, Officers will be able to bring forward a more accurate 
estimate of costs up until 31 March 2018; these will be tabled at the meeting. 
 
If Members were to consider this option, it should be noted that under this arrangement GTC 
would not be able to provide the same level of response currently provided by WBC 
contractors and there may be occasions when the toilets are locked until they are able to be 
cleaned.  Likewise, if the facilities are vandalised then at present GTC does not have the 
capacity to conduct immediate rectification. 

 
Conclusion 
 
GTC finds itself between a rock and a hard place; whilst it may wish to use its powers to 
support the provision of what could be considered an essential public facility for Godalming 
town centre and the increasingly vibrant retail area of Farncombe, it does not currently have 
the long term financial or staff resources required to do so. 
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However, having made public statements in connection with public toilet provision, it could 
be argued that it is incumbent upon GTC to adopt a position to present to residents. 
 
As such Members are requested to consider the issues outlined above and provide a 
strategic position on which Officers can act upon and Members can lobby with. 
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P&M 13.07.17 
Agenda Item 13 

 
13. NEW INITIATIVE – GODALMING TOWN COUNCIL BRANDED MINI MARQUEES 
 

Officers have prepared this report following ideas from the Fireworks Working Group and the 
Communications Working Group on how to promote the town council by ‘branding’ mini 
marquees required for council events. These groups acknowledged the added possibility of 
supporting other local events with the provision of mini marquees suitable to replace the 
service previously provided by the District Scouts (without the difficulties of erecting 
traditional marquees).  This could be an opportunity to promote Godalming Town Council’s 
support for community events, as well as providing facilities for use at its own events.  
 
In order to support its own events the Council’s requirements are for a larger shelter for use 
on the Bury’s Field during the fireworks evening and for the same larger shelter at Staycation 
events. Additionally, smaller units are required for the fireworks event at the ticket sales 
points and the procession assembly area. The provision of a covered external walkway way 
into the WNC for civic functions in case of inclement weather was also considered a GTC 
requirement and could be met by one of the smaller shelters. If the two smaller units were 
proportional in size to the larger unit, this would, if required for a major event, allow for a 
significant size shelter to be available to the Council. 
 
In providing for GTC’s requirements, a consequential benefit is that the combination of these 
units to allow for two large marquees could be made available for use by other community 
organisations, which, following the loss of the District Scouts’ provision, they have struggled 
to be able to affordably provide.  So far this year the Council has been contacted by 3 schools 
(Green Oaks, Loseley Fields and Godalming Junior) and six voluntary groups (St John’s 
Farncombe, Round Table, Farncombe Day Centre, Farncombe Initiative, Leonard Cheshire 
Home – Hydon Hill and Surrey Arts), all on little or no budget, asking if the Council can help 
in this type of provision. If Members were to decide to support the provision of these shelters 
to community groups then either a small charge to cover marginal costs could be made or 
the provision could be recorded against the grant budget as grant aid in kind. This could 
either be managed, as with use of community buildings, by internal virement to the 
appropriate cost centre (which has the effect of reducing the funds available for grants), or it 
could be acknowledged as a separate statement in the annual report to the effect that in 
addition to x amount of financial support, equipment loan of y amount was also granted, this 
could then also include a nominal cost of the other equipment we currently loan to 
organisations, such as tables, chairs, fencing etc., which is not really acknowledged 
anywhere as a community service from the Town Council.   
 
The proposal put forward is that GTC procures 1 off 8x4 metre mini marquee and 2 off 4x4 
metre mini marquees (pop-up gazebo’s), which by use of linking kits are able to be joined 
together to create a single unit measuring 64m2 or two units each of 32m2.  To provide 
content, marquees previously provided by the District Scouts were 54m2 and they did usually 
provide two of this size for most events. The two-marquee combination is perfectly adequate 
for the majority of the town’s events, one as a tea tent and one as a bar or activity space. 
 
Officers have researched a number of different companies and identified many different 
brands, identifying strengths and weaknesses in design and usability.  Advice was also 
sought from market stallholders who use such shelters on a daily basis. 
 
The shelters identified by Officers are not necessarily the cheapest on the market (nor are 
they the most expensive), however, it was felt that robustness, reliability, ease of use, 
availability of spares and certification of non-flammability for use in public areas was of 
greater importance. 
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The option to brand the shelters has also been explored and the cost of branding from the 
recommended supplier is shown below, as is a proposed branding scheme based on white 
roof covers for the shelters; 

 

  
For illustration purposes only – no side walls shown 

 
Costs 
 
Three quotes have been obtained using the same specification, fire safety requirements and 
accessory package; printing costs are shown separately from the cost of the shelters.  Quotes 
received ranged from £2,770 to £3,091. 
 
If Members wish to approve the purchasing of this equipment, Officers would recommend 
Surf & Turf who are a UK manufacturer of the shelters, whose specification Officers 
considered to be of a higher level than the other two companies. The quote from Surf & Turf 
was £2,770 excluding VAT. 
 
Printing of branding logo’s and strapline is an additional £1,528. 
 
The combined costs being £4,298 to be funded from the New Initiatives Fund, which currently 
stands at £23,000. 
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Proposed Scale of Charges 
 
The following scale of charges is proposed for use of GTC branded mini- marquees 
 
Item Type of event Hire Only 

(Collection from 
GTC store) 

Hire, Delivery, Set Up & 
Take Down 

4 x 4 metre Marquee 
as standalone unit 

GTC Supported 
Community Event 

FOC N/A 

 Godalming Based 
Community event ie. 
schools, churches, 
etc. 

FOC N/A 

 Private Event GU7 
resident 

£50 each unit Hire charge plus £50 
delivery, collection, set 
up and take down** 

 Commercial Event £80 each unit Hire charge plus £50 
delivery, collection, set 
up and take down** 

    
Linked 4 x 4 metre 
Marquee for use as 
8 x 4 unit 

GTC Supported 
Community Event 

FOC FOC 

 Godalming Based 
Community event ie. 
schools, churches 
etc. 

FOC Hire, 
requires booking 
of delivery, set 
up & take down 

£50 delivery, collection, 
set up and take down** 

 Private Event GU7 
resident 

£110 two units, 
requires booking 
of delivery, set 
up & take down 

Hire charge plus £60 
delivery, collection, set 
up and take down** 

 Commercial Event £170 two units, 
requires booking 
of delivery, set 
up & take down 

Hire charge plus £60 
delivery, collection, set 
up and take down** 

    
8 x 4 metre Marquee GTC Supported 

Community Event 
FOC FOC 

 Godalming Based 
Community event ie. 
schools, churches 
etc. 

FOC Hire, 
requires booking 
of delivery, set 
up & take down 

£50 delivery, collection, 
set up and take down**  

 Private Event GU7 
resident 

£120  Hire charge plus £60 
delivery, collection, set 
up and take down** 

 Commercial Event £180  Hire charge plus £60 
delivery, collection, set 
up and take down** 

 N/A – Option Not Available 
 *Delivery and setup/take down service not provided 

**Organiser to provide a fit able bodied person to assist in set up/take down, if linked 4x4m and 
8x4m are booked together the total delivery, set up & take down charge is £90  

 All prices inclusive of VAT 
GTC Supported events include St John’s Spring Fair, Town Show, Proms in the Park, Farncombe 
Fete.  
Other Godalming based organisations may apply, prior to the event, to GTC for consideration at Grant 
Funding meetings for GTC supported status.               
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GODALMING TOWN COUNCIL 
 

Application for Grant Aid 
 
 

1. Name of Voluntary Organisation: Sport Godalming   
 

2. Contact Name, Address and Telephone Number: Simon Crowther, High-Down, South 
Munstead Lane, Godalming, Surrey GU8 4AG – 01483 208329 
 

3. Details of Organisation; is it  
 

a) A Charity? Yes, Charity Number 1130431 
b) A Trust? 
c) A Private Limited Company? 
d) Affiliated to any National Body? 
e) Any other official registration?  

  
4. What are the aims and objectives of the Organisation? 

 
To develop and encourage participation in sport in the Godalming area – to promote local events 
– raise awareness of local sports issues and operate the ‘Go for Gold’ Champions Fund and 
other funding opportunities. 

 
5.  Apart from general fund-raising events, does the Organisation obtain revenue from any 
direct trading activity? If YES, please provide full details.  

 

  No trading activities undertaken 
 

6. Please state size of membership and annual subscription levels of Organisation.   
 

  Currently 30 clubs – subscriptions are set at £10/per annum 
 
7.  Please enclose the following information as applicable to your Organisation: -  
 

a) Constitution or aims – Our constitution, which has been previously submitted, is a lengthy 
document (14 pages) we can provide a further copy if required 

b) Copy of accounts (these will not be required for a new organisation) Attached 
c) Copy of budget for current financial year. Attached 
d) Copy of last annual report to members (this will not be required for a new organisation) Attached 
e) We also attach: a copy of the Chairman’s report, the project plans for 2017 and our current 

organisational chart 
 
8.  If not included in the annual report enclosed, please provide details of your Organisation’s 

activities over the past year, with particular reference to any special projects undertaken or 
planned.  

 

The Chairman’s report covers our activities for 2016. Highlights included the fifth Godalming Run 
where 850 or so people participated, presentations at our AGM for five of our ‘Go for Gold’ 
athletes, attendance at the Waverley Para Games (where Sport Godalming hold the purse-
strings!) Staycation activities and the inaugural Schools Challenge. Our Sports Awards evening 
for 2015 was in fact held in January 2016 due to over-running work at the newly re-furbished 
Wilfrid Noyce Centre and we were there again in October for the 2016 awards. We brought our 
timing forward to meet the deadlines set by Active Surrey to enable our winners to go forward 
into the selection process for he Surrey Sports Awards. 
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9.  a) For what specific project are you now seeking financial assistance from the Town Council; 
please provide details.  

  

 To assist with funding for our general fund and operating costs for the charity: The ‘Go for Gold 
Champions Fund’ is a restricted fund solely for that purpose 

 
b) Specify  - Total Estimated Cost  (for the year)   £ 4500 

- Amount already available  (income for the year)  £ 2000 
- Amount expected to be available at commencement  £ 1289 
- Dates scheduled to commence and finish - 2017 

 
10.  Are you applying for or have you already received other financial assistance for this project?  

Please provide details: - 
 

     Amount     Amount 
Body    Applied For     Received 
              

 
  30 member clubs        £300 
  Waverley   £1000      £1200* 
 

* An additional £200 was given to us to pay for a specific award on their behalf at our sports 
awards 2017 
 

11.  What level of financial assistance are you seeking from Godalming Town Council?  State:  
 

a) Amount £ 1000 
 
b) Whether you have received a previous grant from the Town Council   

 
- Amount £ 1000 
- Date: 15th November 2016 
- Project: Annual grant for revenue costs 

 
12.  What benefits do you anticipate will be derived by the Godalming Community from your project?  
  

We support the clubs who are key to their delivery of sport and leisure – our activities help and 
assist them to obtain members & we keep them abreast of developments in sports and funding 
opportunities thru’ our website, open meetings and social media. As well as our ‘Go for Gold’ 
programme, we also activate small grants to applicants or groups and have now introduced a 
middle section termed ‘elite’ – all these opportunities help with their sporting activities and 
ambitions – The Godalming Run is an example and another opportunity to involve the local 
community and our sports clubs. 
 

I submit this application on behalf of the stated Organisation and believe all statements made 
or enclosed to be true.  
 

Signed Simon Crowther                            Date 30th June 2017 
 

Capacity in which signed - Chairman 
 

Complete and return to:    The Town Clerk, Godalming Town Council, Municipal Buildings,  
Bridge Street, Godalming, Surrey, GU7 1HT.  

 

Please note that financial information provided may be discussed in a public forum. 
 

 



Charity Registration number 1130431 

 
 
 
 
 
 
 
 
 
 

SPORT GODALMING 
 

Report of the Trustees 
and 

Financial Statements 
 

for the year ended 
31 December 2016 

 
 
 
 
 
 
 
 
 

 



   SPORT GODALMING

Accountants Report to the Members of Sport Godalming

I have reviewed the Receipts and Payments account for the year

ended 31 December 2016 together with the Statement of Assets 

and Liabilities as at 31 December 2016, as set out on the following  

two pages, with the underlying books and records of the Sport

 Godalming organisation and can report that they are in accordance

 therewith.

R J C Gidlow- Accountant

20.02.2017



SPORT GODALMING

Receipts and Payments Account

          For the year ended 31 December 2016

Unrestricted Restricted Total 2015

Fund Fund

£ £ £ £

Receipts

Subscriptions 280 0 280 300

Donations and grants 2,020 2,020 4,000

Trading activities:

Charitable community events 371 8,000 8,371 7,084

Fundraising events 0 8,786 8,786 7,689

Total receipts 2,671 16,786 19,457 19,073

Payments

Charitable activities:

Grants paid to individuals 850 4,350 5,200 4,050

Expenses 200 0 200 300

Community events 3,455 5,858 9,313 5,629

4,505 10,208 14,713 9,979

Fundraising costs 0 5,636 5,636 5,639

Publicity costs 328 0 328 429

Management and administration

costs 15 0 15 10

Total payments 4,848 15,844 20,692 16,057

Net of Receipts and (Payments) -2,177 942 -1,235 3,016

Cash funds from last year 3,466 5,485 8,951 5,935

Cash funds at end of year 1,289 6,427 7,716 8,951

WR Braid

Treasurer

Dated 02.02.2017

  



      SPORT GODALMING

    Notes to the Accounts

      For the year ended 31 December 2016

1.The financial statements are in the form of a Receipts and Payments Account 

together with a Statement of Assets and Liabilities and are prepared in accordance 

with the provisions applicable to small charities. The charity is exempt from audit.

2.Funds

The unrestricted fund relates to the receipts and payments in respect of the normal 

operatiuons of the charity.

The restricted fund relates to the receipts and payments in respect of the Go for Gold 

Champions Fund established to specifically support local athletes with Olympic

 or international aspirations and also the Surrey Para Games (previously the 

Waverley Para Games) managed independently.

The funds held on behalf of the Surrey Para Games amounting to £2,681 (2015 £540)

are held at their discretion and Sport Godalming acts on their instruction.

3.Community events

Receipts Expenses Receipts Expenses

Sports Awards 2015      1,187 150

Sports Awards 2016      350 1,571

Bowls Tournament 21 21 40

Aquathlon 418 1,250 466

Schools Challenge 238

Bowls Tournament 41

371 3,455 1,421 506

Waverley Para Games 8000 5,858 5,663 5,123

4. The Fundraising receipts and payments relate to the Godalming Run

and include £420 expenditure in respect of the 2017 event.



SPORT GODALMING

Statement of Assets and Liabilities

at 31 December 2016

Unrestricted Restricted Total 2015

Fund Fund

£ £ £ £

Cash Funds

             Lloyds Bank plc current a/c 1,289 6,427 7,716 8,951

1,289 6,427 7,716 8,951

Current Assets

Debtors 0 0 0 0

Prepayment 420 0 420 0

420 0 420 0

Current Liabilities

Creditors 0 0 0 540

Aquathlon grant balance 366 0 366 784

366 0 366 1,324

WR Braid

Treasurer

02.02.2017



Sport Godalming 

 

Project Plans for 2017 

 

The principal object of Sport Godalming is to promote local sport which was very much the 

theme of the many events organised as part of the Jubilee and Olympic celebrations in 

Godalming in 2012. We are dedicated to developing and encouraging participation in sport 

at every level as well as our role in raising awareness of local sports issues and to support 

our clubs and individuals. 

 

 Legacy – a lot has been expected from ‘Legacy’ but seldom delivered… as our earlier 
statement suggests we are determined & ever encouraging more participation in 

sport and leisure for all age groups. We work in partnership with the providers 

(clubs, schools and leisure centres) to achieve a lasting Olympic legacy here in 

Godalming.   

 

 Godalming Run- now a permanent fixture in the Godalming calendar, the Godalming 

Run will take place on Sunday 14th May. This is organised and promoted in 

partnership with Charterhouse Club, Waverley Harriers and Godalming Town 

Council, and targets runners of all abilities & includes a fun run. All proceeds 

generated are for our Go for Gold Champions Fund. 

 

 Healthy lifestyles - establish working links with schools, GP surgeries and with Active 

Surrey (Let’s Get Moving) to offer suitable activities and to encourage and support 

the providers e.g. leisure centres, sports clubs etc. As examples, many sports have 

introduced shortened games to encourage people to try for themselves, schools and 

leisure centres offer fitness and dance sessions. Our aim is to get as many of these 

options as possible available in Godalming. One opportunity which was completed 

last year is the development of a fitness and wellbeing trail including workstations at 

Holloway Hill Recreation Ground as part of the Surrey Legacy Fund of the QE11 Fields 

Challenge. 

 

 Go for Gold – we are currently receiving applications from local athletes applying for 

support funding towards their quest of being selected for the 2020 

Olympics/Paralympics in Tokyo. The first round of funding will take place at our AGM 

on 23rd March. Local sponsors have also been approached. 

 

 Staycation- sports clubs will be encouraged to participate in the Staycation week 

rather than Sport Godalming organising a Sports for All Day., This will generate even 

more promotion of Staycation and a broader base of activities whilst enabling clubs 

to promote themselves and to offer taster sessions. Sport Godalming are currently 

working with Godalming Town Council to help organise ‘tasters’ in Golf, Hockey, 
Netball & Rugby.  

 

 Community Games – we would encourage further involvement at local sites in 

conjunction with Waverley to take sport into communities that currently do not 

enjoy such opportunities. 



 

 Godalming Sports Awards – the annual awards will be held later in the year to 

reward the local sports people. 

 

 Broadwater Park Sports Village – ongoing discussions are being facilitated with the 

many sports and leisure organisations based at the Park to evaluate the benefits of a 

closer collaboration. Broadwater Park is the hub of sports clubs in Godalming and 

having championed the need for new Leisure Centre for many years we now want to 

facilitate better use of Broadwater Park for leisure and sports purposes. Through the 

Broadwater Park Advisory Group we have been supporting the specific proposals for 

a 3,2,1 Running Trail, the upgrade of the play area, a skateboard park or BMX track, a 

trim trail or park based gym equipment and longer term a running/exercise  group. 

 

 Godalming Leisure Centre – we enjoyed working in partnership with the leisure 

centre over the past couple of years to create an Aquathlon event – sadly this has 

now been discontinued due to lack of local support but we are keen to engage in 

other activities with them.   

 

 Sports Councils – there wasn’t a meeting of the chairmen of Farnham, Godalming 

and Haslemere with Waverley officers last year but we hope it will happen this year! 

In the meantime the three sports councils meet regularly. We also attend the Surrey 

Sports Forum on a bi-annual basis. 

 

 Schools Links – we worked successfully with Broadwater School to create a ‘Schools 
Challenge’ last year involving four local schools. This will continue this year hopefully 

involving a larger catchment. 

 

 

 



 

Sport Godalming 
Promoting Local Sport 

www.sportgodalming.org.uk 
 

 

 30th June 2017 High-Down, 

South Munstead Lane

 Godalming 

Surrey GU8 4AG   

   

 

Andy Jeffrey Esq. 

Acting Town Clerk 

GODALMING TOWN COUNCIL 

Municipal Buildings 

Bridge Street 

Godalming 

Surrey GU7 1HR 

 

 

Dear Mr Jeffrey 

 

HOME  

 

TELEPHONE: 01483 208 329 

MOBILE:         07778 34 54 58 

email:  simoncrowther7@gmail.com 

 

          

 

We are pleased to enclose our grant application, together with 

accompanying documents, for consideration by the Town Council’s Policy 
& Management Committee. 

 

These documents will show our progress since we last applied for funding in 

August last year but this letter gives me the opportunity to bring you right up 

to date with our activities. 

 

In October, we held our 2016 Sports Awards in front of a packed house in 

the Wilfrid Noyce Centre – a write up and photographs are on our website. 

Our 2017 Sports Awards will be held there again on 27th October. 

 

We trialed having these earlier to fall in line with Active Surrey so that the 

various category winners automatically went forward into the mix for the 

Surrey Sports Awards in December. We had one of our winners chosen but 

he was not placed.  

 

In March, we presented financial awards to successful applicants for our 

relaunched ‘Go for Gold’ initiative at our AGM, held at Guildford Rugby 
Club. We will be following their progress between now and 2018 (winter) 

and 2020 (summer) & hope that one (or more) might make it onto those 

planes to the Olympics/Paralympics. 

 

 

 



 

                                         

Sport Godalming 
Promoting Local Sport 

 

We hold a lot of emphasis with supporting younger sportsmen and women 

and have helped fund youngsters from our local Schools to further their 

sporting ambitions. These involve some less popular sports such as Judo, 

Taekwondo and Darts! All these activities cost money and it’s also the 
parents we are supporting to help finance kit, travel and competition 

entries – none of which are cheap – these youngsters are the future of 

sports and we are proud to support them to live their dreams. 

 

Next week, our trustees will attend the newly named Surrey Para Games at 

the Charterhouse Club – as was documented last time, we hold the funding 

for this event with its aim to ensure that young disabled people locally can 

more easily access sport with an objective that they should be able to take 

part in a favourite sport at least once a week. 

 

In May, the sixth annual Godalming Run took place with a record amount 

of entries (986) covering the 10K, 5K and fun runs – it was encouraging to 

see so many youngsters competing this year – we were ably assisted by 

your good selves (the Town Council), Charterhouse Club and Waverley 

Harriers amongst others. All profits from the event have gone into our ‘Go 
for Gold’ fund which enables us to fund those bursaries for our 

Olympic/Paralympic hopefuls. 

 

Over last summer, with the assistance from Kerry Fowler at Broadwater 

School, we initiated a ‘Schools Challenge’ competition between them, 

Glebelands, Rodborough and Woolmer Hill with a specific Olympic event 

being hosted at each school – over 200 youngsters took part in all these 

events – everyone received a medal and on a points system, Rodborough 

School were the overall winners and received the ‘Schools Challenge’ cup 

in front of a packed School assembly. We are hopeful that we can run this 

again but work pressures within Schools are not making this year‘s events 
hopeful. 

 

Following the inaugural success of the Farncombe Aquathlon in 2015, we 

had hoped that the repeat event last September would ‘catch fire’ with 
additional bolt-on’s involving local sports clubs who use Broadwater Park 

being involved and having additional entertainment such as music and 

other activities to compliment the event – however, as it happened the 

numbers were such that we have decided not to continue this in its present 

form but hopefully will re-brand it in 2018? 

 

Our ‘executive’ meets bi-monthly at local sports clubs to keep abreast of 

sporting matters, to receive grant applications, to plan activities and events 

and to be updated by Active Surrey and Waverley – we are pleased that 

Cllr Tom Martin represents the Town Council at these meetings. 

 

 



 

                                         

Sport Godalming 
Promoting Local Sport 

 

We have been successful in obtaining some sponsorship with companies 

like Trade Direct Insurance wishing to sponsor something specific within an 

event but ‘hard-core’ funding is difficult to obtain, which means your 
generous Grant Aid is especially important to allow us to continue and 

expand our activities. 

 

Finally, you will not find a copy of our fourteen-page Constitution document 

within this ‘package’ as this has been submitted in the past and has not 
altered. If a copy is required, please let me know and we will arrange to 

deliver same. 

 

We hope you find this letter & supporting documentation satisfactory – 

Sport Godalming looks forward to building on and continuing with our close 

relationship with you in the years ahead. 

 

Thank you for your continued support. 

 

Yours sincerely 

For SPORT GODALMING 

 

 

 

  

 

 

 

 

 

 

Simon F. Crowther 

Chairman 

 

ENCLOSURES 

 

• Grant Aid Application 

• Chairman’s report 
• Accounts (incorporating operating budget – receipts and payments 

& statement of assets & liabilities) 

• Trustee’s report 
• Project plans 2017 

• Organisational chart 











































 

GODALMING TOWN COUNCIL 
 

Disclosure by a Member1 of a disclosable pecuniary interest or a non-pecuniary interest in a matter under consideration at a meeting (S.31 (4) 
Localism Act 2011 and the adopted Godalming Members’ Code of Conduct). 
 

As required by the Localism Act 2011 and the adopted Godalming Members’ Code of Conduct, I HEREBY DISCLOSE, for the information of 
the authority that I have [a disclosable pecuniary interest]2 [a non-pecuniary interest]3 in the following matter:- 
 

COMMITTEE:      DATE: 
 

NAME OF COUNCILLOR:         
 

Please use the form below to state in which agenda items you have an interest.   
 

Agenda  
No. 

Subject Disclosable 
Pecuniary 
Interest 

Non-
Pecuniary 
Interest 

Reason 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
Signed         Dated         

 

                                                 
1 “Member” includes co-opted member, member of a committee, joint committee or sub-committee 
2 A disclosable pecuniary interest is defined by the Relevant Authorities (Disclosable Pecuniary Interests) regulations 2012/1464 and relate to employment, office, trade, 
profession or vocation, sponsorship, contracts, beneficial interests in land, licences to occupy land, corporate tenancies and securities 
3 A non-pecuniary interest is defined by Section 5 (4) of the Godalming Members’ Code of Conduct. 
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