














7.

8.

9.

6.1.2.  the conflicted Trustee is absent from the meeting for that item unless
expressly invited to remain in order to provide information; and

6.1.3.  the conflicted Trustee is not to be counted in the quorum for that part
af the meeting; and

6.1.4. the conflicted Trustee is absent during the vote and has no vote on
the matter; and

6.1.5.  the unconflicted Trustees consider it is in the interest of the Charity to
authorise the conflict of interest in the circumstances applying.

6.2, If a conflict of interest arises for a Trustee because of a duty of loyalty owed to

another organisation or person and the conflict is not authorised by virtue of
any other provision in the Articles, the unconflicted Trustees may authorise
such a conflict of interest where the following conditions apply:

6.2.1.

6.2.2.

6.2.3.

6.2.4.

6.2.5.

Limited Liability

the conflicted Trustee declares an interest before the meeting or at
the meeting before discussion begins on the matter; and

the conflicted Trustee is absent from the meeting for that item unless
expressly invited to remain in order to provide information; and

the conflicted Trustee is not counted in quorum for that part of the
meeting; and

the conflicted Trustee is absent during the vote and has no vote on
the matter; and

the unconflicted Trustees consider it is in the interests of the Charity
to authorise the conflict of interest in the circumstances applying.

The liability of Members is limited.

Guarantee

Every Member promises, if the Charity is dissolved while he or she remains a Member
or within 12 months afterwards, to pay up to £10 towards the costs of dissolution and
the liabilities incurred by the Charity while he or she was a Member.

Dissolution

9.1.  If the Charity is dissolved, the assets {if any) remaining after provision has been
made for all its Habilities must be applied in one or more of the following ways:

9.1.1.

9.1.2.

by transfer to 1 or more other bodies established for exclusively
charitable purposes with, the same as or similar to the Objects;

directly for the Objects or for charitable purposes which are within or
similar to the Objects; or




9.2.

9.1.3,

in such other manner consistent with charitable status as the
Commission shall approve in writing in advance.

A final report and statement of account must be sent to the Commission.

10. Membership

10.1.

10.2.

10.3.

10.4,

10.5.

10.6.

The Charity must maintain a register of Members.

Membership of the Charity is open to any individual interested in promoting
the Objects who:

16.2.1.

applies to the Charity in the form required by the Trustees;
is approved by the Trustees;
agrees to be a Trustee; and

sighs the register of Members or consents in writing to hecome a
Merber.

The Members may refuse to admit as a Member any individual if, acting
reasonably and properly, they consider it to be in the best interests of the
Charity to refuse the application.

The Trustees may establish different classes of membership (including informal
imambership), prescribe their respective privileges and duties and set the
amounts of any subscriptions.

Membership is terminated if the Member concerned:

10.5.4.

gives written notice of resignation to the Charity;
dies; or

is removed from membership by resolution of not less than two-thirds
of the Trustees present at a meeting on the ground that in their
reasonable opinion the Member’s continued membership is harmful
to the Charity. The Trustees may only pass such a resolution after
notifying the Member in writing and considering the matter in the
light of any written representations which the Member concerned
puts forward within 211 clear days aiter receiving notice; or

ceases to be a Trustee.

Membership of the Charity is not transferable.

11. General Meetings

11.1.

General meetings are the meetings of the Members, consisting of the AGM and
the special general meetings (if any).




11.2.

11.3.

11.4.

11.5.

11.6.

11.7.

11.8.

11.9.

11.10.

11.11.

Members are entitled to attend general meetings personally or by proxy. Proxy
forms must be delivered to the Sacvetary at least 24 hours hefore the meeting,

There is a quorum at a general meeting if the number of Members present in
person or by proxy is at least 2 or 10% of the Members (if greater].

The Chairman or (if the Chairman is unable or unwilling to do so) some other
Member elected by those present presides at a general meeting.

Except where otherwise provided by the Articles or the Companies Act, every
issue is decided by a majority of the votes cast.

Every Member present in person or by proxy has 1 vote on each issue. The
Chairman of the meeting shall not have a casting vote.

Where a written resolution is approved by the appropriate majority required for
the resolution in guestion of those entitled to vote at a general meeting, or
where approval of the resolutions is given electronically by the appropriate
majority of those entitled to vote at a general meeting, then that reseclution
shall be as valid as a resolution actually passed at a general meeting. For this
purpose a written resolution may he:

11.7.1. set out in more than 1 document (in which case it will be treated as
passed on the date of the last signature); or

11.7.2. sentout and/or returned in hard copy or electronic format {and if sent
back electronically, then the resolution will be treated as passed at the
time and on the date of the last response to be received).

The Charity must hold an AGM in every year.

At an AGM the Members:

11.9.1. receive the accounts of the Charity for the previous financial year;

11.9.2. receive the Trustees’ report on the Charity’s activities since the
previous AGM,;

11.9.3. appoint auditors for the Charity;

11.9.4. may confer on any individual {with his or her consent} the honorary
title of Patron, President or Vice-President of the Charity; and

11.9.5. may discuss and determine any issues of policy or deal with any other
business put before them by the Trustees.

Any general meeting which is not an AGM is a special general meeting.

A special general meeting may be called at any time by the Trustees and must
be called on a written reguest from at least 5% of the Members.




11.12. The Members may adopt rules relating to the circulation of agendas or notices

of resolutions, the conduct of meetings and the circulation of resolutions
consistent with the Companies Act as they think fit.

12. Notice of General Meetings

12.1.

12.3.

12.4.

Any general meeting must he called on at least 14 and not more than 28 clear
days’ written notice indicating the business to be discussed, and if a special
resolution is to be proposed, at least 28 clear days’ written notice setting out
the terms of the proposed special resolution.

A general meeting may be called on shorier notice if it is so agreed by all
Members entitled to attend and vote.

if the general meeting is to be an AGM, the notice must say so.

The notice must be given to all Members.

13. The Trustees

13.1.

13.2,

13.3.

13.4.

13.5.

13.6.

The Trustees as charity trustees have control of the Charity and its property and
funds.

The Trustees when complete consist of at least 3. The number of Trustees shall
nof be subject to any maximum.

A technical defect in the appointment of a Trustee of which the Trustees are
unaware at the time does not invalidate decisions taken at a meeting.

Every Trustee must sign a declaration of willingness to act as a charity trustee of
the Charity before he or she may vete at any meeting of the Trustees.

The Trustees shall not be subject to retirement by rotation. The term of office
of a Trustee shall continue until he or she retires or is removed from office in
accordance with the relevant provisions of these Articles.

A Trustee’s term of office automatically terminates if he or she:

13.6.1. s disqualified under the Charities Act from acting as a charity trustes;

13.6.2. is the subject of a decision by HMRC that they are not a fit and proper
person as that term is defined by the Finance Act 2010;

13.6.3. is incapable, whether mentally or physically, of managing his or her
own affairs;

13.6.4. is absent from all meetings of the Trustees held within a period of six
months and is asked by a majority of the other Trustees to resign;

13.6.5. ceases to be a Member;




14.

13.7.

13.8.

13.6.6. resigns by writien notice to the Trustees {(but only if at least two
Trustees will remain in office);

13.6.7. is removed by resolution of the Members present and voting at a
general meeting after the meeting has invited the views of the Trustee
concerned and considered the matter in the light of any such views; or

13.6.8. is removed by resolution of not less than two-thirds of the Trustees
present at a meeting for good and sufficient reason. The Trustees may
only pass such a resolution after notifying the Trustee in writing and
considering the matter in the light of any written representations
which the Member concerned puts forward within 14 clear days after
receiving notice

The Trustees may at any time co-opt any individual who is qualified to be
anpointed as a Trustes to fill a vacancy in their number or as an additional
Trustee, but a co-opted Trustee holds office only until the next AGM.

The Trustees may at any time co-opt any individual to act as an advisor to the
Trustees. A co-opted adviser shall be invited to attend meetings of the Trustees
as an observer to advise the Trustees but shall have no voting rights on the
issues to be determined by the Trustees.

Trustees’ proceedings

141,

14,2,

14.3.

4.4,

14.5.

. 14.6.

14.7.

14.8.

The Trustees must hold at least two meetings each year,

A quorum at a meeting of the Trustees is two Trustees or one third of the
Trustees {if greater}.

A meeting of the Trustees may be held either in person or by suitable electronic
means agreed by the Trustees in which all participants may communicate with
ali the other participants.

The Chairman or (if the Chairman is unable or unwilling to do so) some other
Trustee chosen by the Trustess present prasides at each meeting.

Except where otherwise provided by the Articles every issue may be
determined by a simple majority of the votes cast at a meeting, but a written
resolution signed by all the Trustees is as valid as a resolution passed at a
meeting. For this purpose the resolution may be contained in more than 1
document and will be treated as passed on the date of the last signature.

Except for the chairman of the meeting, who has a casting vote, every Trustee
has 1 vote on each issue.

A procedural defect of which the Trustees are unaware at the time does not
invalidate decisions taken at a meeting.

The Trustees may adopt rules relating to the circulation of agendas or notices of
resolutions, the conduct of meetings, and the circulation of resolutions for
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contirmation as they think fit, which shall apply until revoked or amended by
resolution of the Trustees.

15. Trustees’ powers

i6.

The Trustees have the following powers in the administration of the Charity:

15.1.

15.2.

15.3.

15.5.

15.6.

15.7.

15.8.

to appoint {and remove) any Member (who may be a Trustee) to act as
Sacretary in accordance with the Companies Act;

to appoint a Chairman, Treasurer and other honorary officers from among their
number;

to delegate any of their functions to commitiees consisting of 2 or more
individuals appointed by them. At feast 1 member of every committee must be
a Trustee and all proceedings of committees must be reported promptly to the
Trustees;

to make standing orders consistent with the Articles and the Companies Act to
govern proceedings at general meetings and to prescribe a form of proxy;

to make rules consistent with the Articles and the Companies Act to govern
their proceedings and proceedings of committees;

to make regulations consistent with the Articles and the Companies Act to
govern the administration of the Charity and the use of its seal (if any);

o establish procedures to assist the resolution of disputes or differences within
the Charity; and

to exercise any powers of the Charity which are not reserved to a general
meeting.

Records and Accounts

ie.1.

16.2.

The Trustees must comply with the requirements of the Companies Act and of
the Charities Act as to keeping financial records, the audit of accounts and the
preparation and transmission to the Registrar of Companies and the
Cormmission of:

16.1.1.  annual returns;

16.1.2. annual reports; and

16.1.3. annual statements of account.

The Trustees must keep proper records of:

16.2.1. all proceedings at general meetings;

16.2.2.  all proceedings at meetings of the Trustees;
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16.3.

17. Notices

i7.1.

17.2.

17.3.

17.4.

16.2.3. all reports of commiiiees; and
16.2.4. all professional advice obtained.

Accounting records relating to the Charity must be made availahle for
inspection by any Trustee or Member at any time during normal office hours

A copy of the Charity’s latest available statement of account must be supplied
on request o any Trustee or Member. A copy must also be supplied, within 2

months, to any other person who makes a written request and pays the
Charity’s reasonable costs.

Notices under the Articles may be sent by hand, by post or by suitable
electronic means or (where applicable to Members generally) may be published
in any suitable journal or newspaper or any journal distributed by the Charity.

The only address at which a Member is entitled to receive notices sent by post
is an address in the UK shown in the register of Members.

Any notice given in accordance with these Articles is to be treated for all
purposes as having been received:

17.3.1. 24 hours after being sent by electronic means or delivered by hand to
the relevant address;

17.3.2. 2 clear days after being sent by first class post to that address;

17.3.3. 3 clear days after being sent by second class or overseas post to that
address;

17.3.4. on the date of publication of a newspaper containing the notice;
17.3.5. on being handed to the Member personally; or, if earlier,
17.3.6. as soon as the Member acknowledges actual receipt.

A technical defect in the giving of naotice of which the Trustees are unaware at
the time does not invalidate decisions taken at a meeting.

18. Means of Communication

18.1.

18.2.

Subject to the Articles, anything sent or supplied by or to the Charity under the
Articles may be sent or supplied in any way in which the Companies Act
provides for documents or information which are authorised or required by any
provision of the Companies Act to be sent or supplied by or to the Charity.

Subject to the Articles, any notice or document to be sent or supplied to a
Trustee in connection with the taking of decisions by Trustees may also be sent
or supplied by the means by which that Trustee has asked to be sent or supplied
with such notices or documents for the time being.
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19. Disputes

If a dispute arises between the Members about the validity or propriety of anything
done by the Members under the Articles, and the dispute cannot be resolved by
agreement, the parties to the dispute must first try in good faith to settle the dispute by
mediation before resorting to litigation.

20. Interpretation

20.1.

fn the Articles, unless the context indicates another meaning:
‘AGM’ means an annual general meeting of the Charity;
‘the Articles’ means the Charity’s articles of association;

‘Chairman’ means the chairman of the Trustees or the Members [as
appropriate);

‘tne Charity’ means the company governed by the Articles;

‘the Charities Act’ means (as applicable) the Charities Act 1993, the Charities
Act 2006 and the Charities Act 2011;

‘charity trustee’ has the meaning prescribed by section 97(1) of the Charities
Act;

‘clear day’ means 24 hours from midnight following the relevant event;

‘the Cormmission” means the Charity Commissioners for England and Wales;

‘the Companies Act’ means the Companies Act 2006;

‘connected person’ means any spouse, partner, parent, child, brother, sister,
grandparent or grandchild of a Trustee, any firm of which a Trustee is a member
or employee, and any company of which a Trustee is a director, employee or
shareholder having a beneficial interest in more than 1 per cent of the share

capital;

‘eustodian’ means a perscon or body who undertakes safe custody of assets or of
documents or recoids relating to themy;

‘financial expert’ means an individual, company or firm who is authorised to
give investment advice under the Financial Services and Markets Act 2000;

financial year’ means the Charity’s financial year;
fivny” includes a limited liability parinership;

‘indemnity insurance’ means insurance against personal liability incurred by
any Trustee for an act or omission which is or is alleged to be a breach of trust

.
w




20.2.

20.3.

or breach of duty, unless the Trustee concerned knew that, or was reckless
whether, the act or omission was a breach of trust or breach of duty;

‘informal membhership’ refers to a supporter who may be called a ‘member’ but
is not a company Member of the Charity;

‘material henefit’ means a bhenefit which may not be financial but has a
monetary value;

‘Member’ and ‘'membership’ refer to company membership of the Charity;
‘Memorandum’ means the Charity’s Memorandum of Association;
‘month’ means calendar month;

‘nominee comnany’ means a corporate hody registered or having an
established place of business in England and Wales;

‘the Objects’ means the Objects of the Charity as defined in Article 3;
‘Secretary’ means the company secretary of the Charity;

‘taxable trading’ means carrying on a trade or business for the principal
purpose of raising funds and not for the purpose of actually carrying out the
Objects, the profits of which are subject to corporation tax;

‘term of office’ means 3 years;

“Trustee’ means a director of the Charity and ‘Trusiees’ means the directors.

‘written’ or ‘in writing’ refers to a legible document on paper including a fax or
other electronic message; and

‘vear’ means calendar year.
Expressions defined in the Companies Act have the same meaning.

References to an Act of Parliament are to that Act as amended or re-enacted
from time to time and to any subordinate legislation made under it.

21. Successor hody

The Charity is the successor body to the Mew Haw Youth Project (registered charity
naumber 01058610)
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The Eikon Charity

Budget 2017-18
Unrestricted Designated Restricted

G

Funds Funds Funds Total : : Varlance
ncome A
Total Youth Work Income 375,683 375,683 ’ 403,916 403,916 (28,233)
Total Voluntary Income 181,539 127,802 309,336 i 146,710 114,129 260,839 43,497
Total Project Income 487,428 487,428 | 414,684 414,684 72,744
TOTAL Other Income 2,800 48,528 51,328 ¢ 10,477 33,942 44,419 6,909
TOTAL INCOME 184,334 1,039,441 1,223,775 157,187 966,671 1,123,858 99,917
Expenditure :
Total Youth Work Costs 454,923 454,923 t 2,032 451,372 453,404 (1,519)
Total Project Direct Costs 443,550 443,550 ! 313,186 313,186 (130,364)
Total Direct Service Costs 898,473 898473 d 2,032 764,558 766,590 (131,883}
Total fundrlaisng costs 85,370 85,370 | 78,683 78,683 (6,687)
Total Support Costs 217,138 11,360 228,498 : 205,637 205,637 (22,861)
TOTAL EXPENDITURE 302,508 909,833 1,212,341 : 286,352 764,558 1,050,910 (161,431)
Surplus/{Shortfall} before Depreciation {118,174) 129,608 11,4345  {129,165) 202,113 72,948  {61,514)
Depreciation 23,615 23,615 | 23,615 23,615
surplus/{Shortfali) After Depreciation {118,i74) (23,615} 120,608 (12,381); (129,165) {23,615) 202,113 49,333 (61,514)
Restricted expenditure not currently
identified 158,006 {158,096) 195,540 {195,540)
Surplus/(Shortfall} After all restricted ;
expenditure identifled 39,922 {23,615} (28,488) (12,181): 66,375 {23,615} 6,573 49,333 {61,514)
Reserves Brought Forward April 2056 99,238 146,777 180,485 426,500 ‘t 134,619 170,392 72,156 377,167
Release of Reserves Restricted to Surrey ‘
Heath Activities 4 (101,756) 101,756
Reserves Carried Forward 139,160 123,162 151,997 414,319 i 99,238 146,777 180,485 426,500 (61,514)
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