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6   Action Points

6.1 Following the data collection and widespread 

consultations, including public meetings and 

focus groups, a number of project ideas and 

initiatives have been identified� 

6.2 These potential projects range from small 

discrete projects which could be set up 

and implemented quickly (for example the 

introduction of secure cycle parking at stations), 

to some complex projects which will take time 

and considerable effort to develop into costed 

proposals for funding applications (for example 

creation of a totally inclusive youth venue 

incorporating an internet café with counseling 

and information services in addition to music, 

arts and drama)� 

6.3 The potential projects are listed on the following 

pages – the list is not prioritised� Turning the 

project ideas into reality through creating and 

implementing an Action plan will be part of 

Stage Two of the Healthcheck process� This later 

stage will involve:

•	 Establishing a Delivery Organisation188 

•	 Identifying partners

•	 Recruiting additional volunteers

•	 Implementing some “quick wins” 

•	 Securing funding

•	 Working up a detailed Acton Plan
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