
GODALMING TOWN COUNCIL 
 
Tel:       01483 523575 
Fax:       01483 523077 
E-Mail:      office@godalming-tc.gov.uk 
Website:   www.godalming-tc.gov.uk  
 

Municipal Buildings 
Bridge Street 

Godalming 
Surrey   GU7 1HT 

18 May 2018 
 
I HEREBY SUMMON YOU to attend the POLICY & MANAGEMENT COMMITTEE Meeting to be 
held in the Council Chamber, Municipal Buildings, Bridge Street, Godalming on THURSDAY, 24 
MAY 2018 at 7.00 pm. 
 
 

Andy Jeffery 
 Town Clerk 

 
 Committee Members:  Councillor Reynolds – Chairman 
     Councillor K Walden – Vice Chairman   

   
 Councillor P Martin    Councillor Gordon-Smith 
 Councillor Poulter    Councillor Cosser   
 Councillor Wheatley    Councillor T Martin 
 Councillor A Bott     Councillor Hunter   
 Councillor S Bott    Councillor Noyce   
 Councillor Welland    Councillor Pinches   
 Councillor Bolton    Councillor Gray   
 Councillor Purkiss    Councillor Wainwright  
 Councillor Follows   
     

A G E N D A 
 
1. ELECTION OF CHAIRMAN  
 
 To receive nominations for the Chairman of the Committee and to elect said Chairman. 
 
2. ELECTION OF A VICE-CHAIRMAN 
 
 To receive nominations for the Vice-Chairman of the Committee and to elect said Vice-

Chairman. 
 
3. MINUTES 
 

To approve as a correct record the minutes of the meeting held on the 12 April 2018, a copy 
of which has been circulated previously.  

 
4.   APOLOGIES FOR ABSENCE 
 
5.   PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 
 

The Chairman to allow members of the public to ask the Council questions, make a statement 
or present a petition.  This forum to be conducted in accordance with Standing Order 4.   

 
  

Members of the Public have the right to attend all meetings of the Town Council and its 
Committees and are welcome. 



6. DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS 
 
To receive from Members any declarations of interests in relation to any items included on 
the Agenda for this meeting required to be disclosed by the Localism Act 2011 and the 
Godalming Members’ Code of Conduct.  
 

7. APPLICATIONS FOR GRANT AID  
 

Information:  £ 
 2018/2019 Grants Budget 58,000.00 
 Allocations this year to date 43,328.00 
 Balance available for allocation 14,672.00 
   
 2018/19 General Grant Fund Allocation 20,0000.00 
 General Grant Fund grants to date 2018/19 (including 

Grant Aid in Kind) 
General Grant Fund applications this meeting 

10,328.00 
 

2,000.00 
 Balance unallocated if applications agreed 7,672.00 
   
 2018/19 SLA Fund Allocation 33,000.00 
 SLA Fund grants to date 2018/19 33,000.00 
 Balance unallocated  0.00 
   
 2018/19 Council Community Fund Allocation 5,000.00 
 Council Community Fund applications this meeting 590.00 
 Balance unallocated if applications agreed 4,410.00 
   
 Total balance unallocated if applications agreed 12,172.00 

 
 Members to consider the following applications for grant aid – the summary of the application 

is given below – the detailed applications are attached for the information of Members. 
 
 General Grants Fund: 
  

Deferred from last meeting: 
 
 The Clockhouse 
 £2,000 is applied for to assist with the costs of replacing 3 fire/security doors. 
 Previous Grants: None 

 
 Note: The Memorandum of Association of the The Clockhouse will be available for Members 
to view on the agendas page of the Town Council Website and will be tabled in the Council 
Chamber 30 minutes before the meeting. 
 
Members requested clarification on a number of points,  
 
1. The number of members living in postcode GU7 is 145 comprising 29 regular attenders 
(every week at least once and staying for lunch) and 123 who come to The Clockhouse on 
an irregular basis to use the facilities; chiropody, hairdressing, reflexology, Pilates, exercise 
sessions, balance and falls awareness sessions, computer classes etc. 

 
2.  Witley, Elstead and Chiddingfold Parish Councils have for many years been very generous 
with their financial support of The Clockhouse. Elstead has granted £1,500 for the doors 
project and £1,000 was granted by Chiddingfold recently for general purposes, Witley has 
not be asked for funding for the doors as the Parish Council has in recent times donated 
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funds for carers, the lighting project plus £5,000 for a replacement minibus. It is felt that it 
was too soon to request a further grant from Witley PC. 

 
This is the first time The Clockhouse has requested a grant from the Godalming Town 
Council.  
 
Council Community Fund: 
 
Community Planting 
£500 is requested from Community Gardeners for the Town Council to purchase plants, 
shrubs and bulbs for planting at the town side of the approach to Boarden Bridge.  This 
application is made following an approach by residents the day after the opening of the bridge 
as they feel that appropriate planting in this area would enhance the work already undertaken 
by the Council. The residents would design the scheme, assist in clearing the nettles and 
weeds and carry out the planting (GTC would have to arrange support for this in way of green 
waste disposal and transport). The requested funds would be for the purchase of the plants, 
shrubs and bulbs. The proposed planting scheme created by residents is attached for the 
information of Members. 
 
Green Oak School 
Given the exceptional circumstances the school has recently experienced, £90 is requested 
to defer the cost of marquees for use at Green Oak School summer fete. 
 

8. COMMITTEE WORK PROGRAMME 
 

The Committee’s work programme is attached for the information of Members. 
 
9. ACCOUNTS PAID SINCE LAST MEETING & SCHEDULE OF PAYMENTS 
 
 RFO to report on the accounts paid since the last meeting. 
 

A schedule of the accounts paid will be tabled for the information of Members.  The vouchers 
relating to these payments will also be tabled at the meeting for inspection.  All payments 
made are in line with the agreed budget or other resolution of this Committee or Full Council. 
 
Members to agree that the Chairman should sign the schedule of accounts paid. 

 
10. BUDGET MONITORING 
  

Members to consider a budget monitoring report 30 April 2018 (detailed report attached for 
the information of Members).  
 

Cost Centre 
  

Year to date 
Variance 

Projected Variance 
@ year end 

 £  £  
Head Office Costs 5,704 u/s 233 o/s 
Civic Expenses 118 o/s 0 
Town Promotion 130 o/s 0 
Staycation 0  o/s 0 
Festivals & Markets 1,153 u/s 0 
Christmas Lights 38 u/s 0 
Fireworks Night 657 u/s 0 
Neighbourhood Plan 550 o/s 0 
BWP Community Centre 3,017 u/s 0 
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Pepperpot 545 u/s 0 
The Square 0 o/s 0 
Allotments 666 o/s 0 
Wilfrid Noyce Community Centre 4,321 u/s 0 
Bandstand 691 o/s 0 
Godalming Museum 218 u/s 0 
Land & Property Other 3,147 u/s 0 
TOTAL 16,645 u/s 233 o/s 

 
Members to note that the monitoring report shows a current variance of £16,645 underspent 
against budget. £5,000 of this underspend relates to Insurance, where the Council entered 
into a new contract at a much better rate. The remaining variance is timing related. 
 
Members to note that we already have significant pressure against our Professional Fees 
budget of £10,000 for the year. Expenditure already committed against this budget includes: 
 
• £2,000 for the appointment of the Data Protection Officer (Min 460-17 refers); 
• £3,024 for retained HR Services (Min 113-16 refers); 
• Approximately £4,000 for Surveyor to revalue Council buildings for insurance purposes 

(Min 324-17 refers); 
• £1,250 for Legal Fees regarding the leases of Public Conveniences (Min 243-17 refers);  
• £391 for The Square lease assignment (Min 500-17 refers) - (to be reclaimed from the 

Head Leaseholders); and 
• £2,860 for Surveyor to act on the Council’s behalf regarding the Wilfrid Noyce Centre 

defective roof. However, we will be claiming this amount back from Gee Construction. 
 

If required, the Professional Budget will be adjusted at Revised Estimates. 
 
11. PLANNING MATTERS 

 
WBC Local Plan Part 2 – Consultation 
 
Members will wish to note that WBC will be holding a presentation to all town and parish 
councils on 4 June at 7pm on the Local Plan Part 2. The meeting will focus on the policies 
and the reasoning behind them, with an opportunity to ask officers about them. While the 
development management policies will be the focus of the meeting, WBC will be discussing 
all aspects of Local Plan Part 2. 
 
The meeting will take place in the Council Chamber. WBC would like to invite Clerks and up 
to 2 Members from each parish to this presentation. Members are requested to agree the 
attendance at this presentation.  A fuller briefing regarding the presentation is attached for 
the information of Members.  
 
Article 4 Direction 
 
Members are requested to indicate whether they agree that the Town Clerk submits a letter 
to Waverley Borough Council seeking the following action: 
 
Godalming Town Council requests that Waverley Borough Council, as the planning authority 
for Godalming issues an Article 4 Direction under The Town and Country Planning (General 
Permitted Development) (England) Order 2015 Section 4 (1) to prevent a change of use 
under Schedule 2, Part 3 (Change of Use) Class O – Offices to Dwelling houses of the Act, 
for the area listed below, on the grounds that it is expedient that development should not be 
carried out unless permission is granted for it on an application.  
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Station Road, Station Approach and Mill Lane, Godalming  
 
Godalming Town Council further request that Waverley Borough Council as the Planning 
Authority issue the Article 4(1) directions under Schedule 3 of the Act - Procedures for Article 
Directions – paragraph 2 - Procedure for article 4(1) directions with immediate effect. 

 
12. GDPR – POLICIES 
 

Members to consider the following policies (attached for the information of Members) 
required for Godalming Town Council to comply with the requirements of the General Data 
Protection Regulations. If approved, Members are requested to recommend the policies for 
adoption by Full Council. 
 
• Document Retention Policy 
• Information Data Protection Policy 
• Removable Media Policy 

 
13. FARNCOMBE INITIATIVE  
 

Members to receive a report from the Chairman of the Farncombe Initiative on the work of 
the Initiative since the last report to this Committee of 25 May 2017 (copy of the report is 
attached for the information of Members). 

 
14. BOARDEN BRIDGE 
 
 On completion of the rebuild of Boarden Bridge, it was discovered that the fencing providing 

the safety barrier between the approaches to the bridge and the River Wey were in danger 
of collapse, this posed an imminent risk to life, especially as the newly completed bridge was 
attracting unauthorised visitors trying to cross it prior to its official opening on 8 May.  Although 
the opening could have been delayed, the nature of the site meant that it would have been 
almost impossible to prevent unauthorised access. As such, the Town Clerk felt that for health 
and safety reasons immediate works were required to make the approaches to Boarden 
Bridge safe at a cost of £2,970. It was initially anticipated that this cost would have been 
contained within the contingency sum for the bridge, however, due to the need to replace the 
bearers between the bridge piers, SCC countryside access had already committed that sum. 
Therefore, Members are asked to approve the funding of this expenditure from the Land & 
Property Maintenance Reserve, the current balance of which is £25,750. 

 
15. VEGETATION CLEARANCE FUNDING   
 

As part of Surrey County Council’s Localism agenda and with the agreement of Cllr Rivers, 
Surrey County Councillor for Godalming North, an allocation of £6,500 for 2018/19 has been 
made to Godalming Town Council to fund vegetation clearance works adjacent to the 
highway/public footpaths.   
 
Tasks identified to be conducted against this funding are required to undergo due process to 
ensure that the areas in question are in the ‘public realm’ as opposed to the responsibility of 
a private landowner.  The most significant task identified to date is to alleviate the flooding of 
Chalk Road opposite Old Station Way, which is caused by a blocked outflow pipe onto the 
Lammas Lands requiring the clearance of the original spillway. Other works include the 
raising of the canopy overhanging the footpath on the right hand side of Eashing Lane (from 
Portsmouth Road to Aarons Hill) and cutting back of hedges on Footpath 42 (Elizabeth Road 
to More Road) in Farncombe. 
 
Members will be informed of any emerging works within their wards. 
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Godalming Town Council will be required to submit potential works to SCC for the reasons 
stated above and to submit details of expenditure against this fund at year end.  
 

16. BUSINESS PLAN WORKING GROUP 
 

Members to receive a report from the Chairman of the Business Plan Working Group (copy 
of report attached for the information of Members) and to consider the outcome document 
for approval for recommendation for adoption by Full Council (electronic version of document 
distributed to Members, hardcopy to be tabled at the meeting). 

 
17. WILFRID NOYCE CENTRE PROJECTORS 
 

Although originally intended to be provided with a built in digital AV system supporting HDMI 
outputs, the Oglethorpe Hall, which opened in October, is currently being supported by an 
analogue portable projector that only supports VGA systems, which is not an ideal or practical 
long term arrangement due to the increasing obsolescence of VGA output devices. The 
intention was to transfer the Casio projector from the Caudle Hall to the Oglethorpe (along 
with associated wiring and ceiling mount) and replace the projector in the Caudle Hall with a 
more appropriate projector to make best use of the screen. Unfortunately, this did not 
materialise in financial year 2017/18 due to available funds having to be used for security 
measures.  
 
However, Officers have been taking advice from the Godalming Film Society regarding a 
suitable projector for the Caudle hall that will provide for both showing of films and for 
presentations and have identified Panasonic PT-VZ580 at a cost of £944 plus installation. 
The aim would be to install this into the Caudle Hall and move the existing projector onto a 
ceiling mount in the Oglethorpe Hall. Although there are many other types of projectors 
available ranging from a few hundred pounds to over £20,000, it is felt that this projector 
provides the best compromise between cost and the range and number of uses required in 
the Caudle Hall. 
 
In order to make the best use of the venue and to provide the greatest versatility some 
modifications will need to be made. In order to make use of the full dimensions of the 
motorised projection screen and to allow all members of the audience to see the bottom of 
the projection, the projector screen will need to be raised to the highest physical position 
achievable, however in order to do this the suspended lighting will also need to be raised 
along with the lighting bar housing the projector. Although time consuming, this is achievable 
and from the advice received will greatly enhance the audience experience. Additionally two 
additional speakers are needed to be fitted to remove a ‘dead spot’ in the auditorium.  
 
The cost of modifications being in the region of £1,680 based on works taking no longer than 
37 hours. 
 
Members are requested to approve expenditure against WNC revenue. 
 

18. WILFRID NOYCE CENTRE INTERNAL DECORATION 
 

Members will be aware of the intensive use of the Wilfrid Noyce Centre by a wide range of 
community groups, commercial users and residents since its re-opening in 2016. It is pleasing 
to report that the fabric of the building, its fixtures and fittings are holding up well to the much 
higher than expected demand placed upon them. However, it is important that the internal 
fabric of the building is maintained to a high standard.   
 
The Wyatt Room has already been redecorated once since the opening, with the main 
Caudle Hall approaching the point where that will also require repainting of the walls and 
woodwork. Officers wish to seek the Committee’s guidance on whether Members wish to 
defer internal decoration works until a decision on the issue of an in-house maintenance 
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provision is made by the Council or whether Members wish Officers to proceed with this work 
in advance of any such decision. 

 
19. INTERNAL REFURBISHMENT OF THE PEPPERPOT 
 

Members who use The Pepperpot for meetings will be aware that the internal decoration of 
the building is in need of refurbishment. The internals of the building have reached the point 
where not to undertake some of the required works will mean that The Pepperpot meeting 
room would have to be shut. 
 
Essential works have been identified along with works needed to be able to offer Godalming 
businesses a modern meeting and training room. Unlike the Oglethorpe Hall which is a multi-
purpose facility that caters for uses ranging from dance and yoga to business meetings, 
Offices believe that an internal refurbishment of the Pepperpot should primarily be aimed at 
two markets, the first, by creating a suitable environment which will meet the needs of SME’s 
is the external business market. With the second being the Council’s own internal need to 
enhance the educational provision of Godalming Museum by providing a safe classroom 
environment for visiting school groups. 
 
Although limited by its iconic and listed status, challenging access and restrictive internal 
layout, Officers consider that, due to the support offered by The Peter Caudle Memorial Trust, 
the works identified could be undertaken in 2018 and request that Members agree that this 
project should be added to the Committee’s work programme. 
 
Additionally Members are asked to consider and approve: 
 
• The internal refurbishment of The Pepperpot should be carried out sympathetically and 

in keeping with the buildings iconic status as the symbol of the town. 
• The refurbishment should be aimed at providing a business meeting and training room 

with the capability to be used as an educational resource for Godalming Museum. 
• Officers are to be authorised to approve works within the limits of the funding provided by 

The Peter Caudle Memorial Trust, using GTC financial regulations as the basis for any 
spending decisions. 

• Officers are to report to this Committee, if having started works, any emerging issues 
indicate that additional project funding will be required.  

• Officers are authorised to relocate current regular hirers of The Pepperpot to enable 
works to be conducted in a safe and expedient manner. 

• Information boards are to be displayed within the Undercroft to inform residents of the 
works being undertaken. 

 
20. GREEN WASTE COMPOUND 
 

Members may be aware of an area of scrub land to the rear of Broadwater Park Community 
Centre between the Crinkle Crankle Wall and the palisade fence of Broadwater School 
playing field. Over the last two years this area has been cleared of self-seeded trees – mainly 
sycamores, and of fly tipped rubble and other waste.  Officers wish to enclose this area with 
close board fencing and access gates in order to create a compound similar to that used by 
the rangers with the intention of creating a green waste compound.  
 
As GTC increases its activity throughout the town, its need for green waste disposal 
increases. The most cost efficient method of green waste disposal is to allow it to rot down 
in order to reduce volume before using ‘grab away’ to remove from site. 
 
The cost of providing a suitable compound is estimated at £2,800 for materials plus £1,500 
labour. Members are requested to approve this expenditure to be set against Broadwater 
Park Community Centre revenue. 
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21. THE CLOSED CHURCHYARD OF GODALMING PARISH CHURCH 
 

The Churchyard of Godalming Parish Church ceased to be the main burial ground of 
Godalming in 1859, and was eventually declared a closed churchyard. As such, responsibility 
for its maintenance and upkeep pass from the Church to the Local Authority. It is understood 
that the churchyard was maintained by the Godalming Joint Burial Committee until 1974 
when the responsibility passed to Waverley Borough Council. 
 
Members will be aware that there are mixed views within the community about the 
maintenance of the churchyard which many consider to be a gateway to the town. Many 
residents and visitors alike consider this area of the town to have one of the most visually 
appealing combinations of church spire, park, bandstand, bowling green, river and water 
meadows that can be enjoyed anywhere in England. 
 
With many hectares of Llamas Land in the immediate vicinity and thousands of acres of 
greenbelt surrounding the town, there is an argument that the churchyard should be 
maintained to the same standards as the Phillips Memorial Park and that a few hundred 
square meters of ‘living churchyard’ does not provide any meaningful addition to the wildlife 
of the area. 
 
Waverley Borough Council are currently reviewing its grounds maintenance provision and is 
asking Town and Parish Council’s whether they either wish to take control of specific areas 
within their town/parish or whether they wish WBC to add works already undertaken by the 
parish into WBC’s contract.  
 
As part of this review, Officers wish to seek the Committee’s guidance on whether GTC 
Officers should explore with colleagues at WBC the possibility of GTC taking over the grass 
cutting of the churchyard from WBC and also whether there are any other areas of general 
grounds maintenance that Members would wish for GTC to explore with WBC.   
 
Members should note that if agreed, the outcome of any discussions with WBC would be 
have to be brought back to this committee for consideration of any financial implications. 

 
22. THE SQUARE 
 

Members to receive an oral update relating to the sale by auction of the Head Lease of The 
Square.  

 
23. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON THE 

DISTRICT SCOUT COUNCIL 
 
Members are asked to note a report from Councillor Wheatley on the District Scout Council 
(report to be attached for the information of Members) an organisation on which Councillor 
Wheatley represents the Town Council. 
 

24. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON THE 
FAIRTRADE STEERING GROUP 
 
Members are asked to note a report from Councillor Wheatley on the Fairtrade Steering 
Group (report to be attached for the information of Members) an organisation on which 
Councillor Wheatley represents the Town Council. 

 
25. PROPERTY & ASSETS WORKING GROUP 
 

Godalming Town Council owns or has responsibility for various buildings and land and other 
assets. In order to identify how these are used and/or managed, it is proposed that a four 
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Member plus one Officer Working Group be established to identify and evaluate the value 
and/or liabilities associated with the Town Council’s assets.   
 
Terms of Reference: 
 
• to identify GTC’s land, property and other significant fixed assets; 
• to evaluate the value and/or liability of those assets to the Council; 
• to evaluate the benefit of those assets to the community; 
• to evaluate whether the current use of land and property is the best value use; 
• to identify the medium and long term requirements of the GTC office and other staff 

workplace needs; and 
• to report its findings to this committee. 

  
 Members to resolve to establish a Property & Assets Working Group and to appoint 

membership to that group. 
 
26. COMMUNICATIONS ARISING FROM THIS MEETING 
 
 Members to identify which matters (if any), discussed at this meeting, are to be publicised. 
 
27. DATE OF NEXT MEETING 
 
 The next meeting of the Policy & Management Committee is scheduled to be held on 

Thursday, 12 July 2018 at 7.00 pm in the Council Chamber. 
 
28. ANNOUNCEMENTS 
 

Brought forward by permission of the Chairman.  Requests to be submitted prior to 
commencement of the meeting. 
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