


























DRAFT CONSTITUTION

1 Name

1.1 The Scheme shall be called: Godalming Good Neighbours.

2 Objectives
The objects of the organisation shali be:

2.1 The relief of those living in Godaiming through the provision of assistance and
services to those in need of them, the provision of transpo__ home visits and similar
services. '

2.2  Final decisions rest with the management committ

3 Membership (volunteers)

3.1

3.2

3.3

ie ":,a management committee at Annual General Meetings.
 to consist of:.

Secretary -
Treasurer

4.2,

specific meeti_ g, or for a specific purpose where special skills are required by the
committee. Such short-term appointments must be ratified by the members at the

next AGM if they are to be made permanent. The total committee must not exceed
ten.

4.3 The management committee shall be responsible for managing the scheme and will
hold regular meetings at such periods as the committee agrees, but in any case,
not less frequently than quarterly.
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44 The members of the committee shall hold office for approximately twelve months,
and thereafter the committee will be elected annually at the AGM. Officers and
committee members may stand for re-election but may not serve for more than
three consecutive years in the same office.

4.5 A quorum of the committee shall consist of five members. In the absence of the
Chairman, the committee members present shall elect a Chairman of the meeting
from those present.

4.6 The management committee may carry out any lawful acts in furtherance of the
objectives of the scheme, including raising finance. -

5 General Meetings
5.1 Annual General Meetings shall be held annuali_y, and the period between such

meetings (AGMs) shall not exceed fifteen months. The Secretar hall notify all
members of the date of the AGM at least 21 days in advance. Non
notification of the date of the AGM by any member shali not be sufficlent cause to
invalidate the outcome of the AGM. '

5.2  The annual general meeting st
management committee.

_.a) by order of the Management Committee, or
b) by request of t less then fifty per cent of the Scheme members. A

56 The quorumr"for ch meetings shall be ten members, or 25% of the membership,
whichever is the greater.

6 Accounts

6.1 The management committee shall ensure that proper accounts are kept for the
scheme and that this shall be the responsibility of the Treasurer. An independent
person will be appointed to check the annual accounts of the scheme. Such
checked accounts must be avaitable to members within three months of the end of

the scheme accounting year and will be presented to each Annual General Meeting
for adoption.
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6.2 Bank or Building Society Accounts shall be opened in the name of the scheme on
such terms as the Committee shall decide. The Committee shall decide which of its
members may sign cheques on behalf of the scheme, there being three signatories.
Every cheque must be signed by two persons.

6.3 Members of the committee and volunteers shall be entitled to claim out of pocket
expenses incurred when acting on behalf of the scheme, according to the rates
agreed by the management committee.

6.4 If the situation arises where the scheme develops ssgnlflcant financial surplus, then
the management committee is empowered to dispose of /-surpluses it sees fit, by
donation, to local charitable bodies.

7 Rules of Procedure at all Meetings
7.1 All questions arising at any meeting shall b . In
the case of a tie, the Chairman of the m
7.2 Minutes shall be kept by the committee and the se "::f__,tary shall keep a record of all
proceedings and resolutions.

8 Alterations to the Constituti

8.1  Alterations to this constltutlon requ

twe hn’ds*ma nty of the members present
and voting at a ger eral me o

8.2

‘a'resolution, in writing, to all members and
ice of the meeting that will consider the resolution.

8.3

solution
9.1 jes, at any time, that on the grounds of expense or otherwise
advisabie to dissolve the scheme. The committee may vote with

it is necessary an
he passing of a resolution, at a properly convened meeting.

a 75% majorlt

9.2 Any assets of the scheme remaining after all liabilities have been met shall be given
or transferred to such other charitable bodies as decided by the management
committee in being at the time of the said dissolution.




