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Land & Property – 
Other (Public Toilets)  
Public Realm 
JBC 

 Less than £1,000 and 
within budget cost 
centres: 
Head Office Costs 
Civic Expenses 
Town Promotion 

Services Support 
Executive 

Items above this amount to be 
authorised by the Town Clerk 

 Less than £500 and 
within budget cost 
centres: 
Town Promotion 
Staycation 
Festivals & Markets 
Fireworks Night 

Community 
Services & 
Communications 
Officer 

Items above this amount to be 
authorised by the Town Clerk 

2. Emergency 
Expenditure 

Less than £4,500 Town Clerk Report to next Council/Committee 
Meeting as appropriate 

 Less than £2,000 Responsible 
Finance Officer 

In the absence of the Clerk, or 
acting on behalf of the Clerk, the 
Responsible Finance Officer is 
authorised to also action 
emergency measures when 
necessary after consultation 
detailed under paragraph 5 -  
Urgent Matters 

3. Certification 
of Invoices 

Invoices of £2,500 and 
above for all budget 
cost centres 

Town Clerk The RFO carries out an additional 
level of checks whilst inputting 
into the accounts system 

 Invoices below £2,500 
for budget cost 
centres delegated to 
the listed officers 

Facilities 
Supervisor, 
Services Support 
Executive, 
Community & 
Comms Officer 

The RFO carries out an additional 
level of checks whilst inputting 
into the accounts system 
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NEW COUNCILLOR AND STAFF MEMBER INDUCTION AND TRAINING POLICY 
 

 

Godalming Town Council is an organisation in which learning is valued. Staff and Councillors will be 
supported to undertake the training and development which they need to help them achieve and 
maintain a high standard of performance and all will be given encouragement and support to achieve 
their full potential. This will allow them to provide a proper level of service to the people of Godalming. 
This policy document is supported by Godalming Town Council’s Training Statement of Intent. 
 
ALL ARE ENTITLED TO 
 
 equality of opportunity in all aspects of their development; 

 an induction programme into their own roles as well as to the workings of Godalming Town 
Council; 

 an understanding of the direction and objectives of the Council; 

 an understanding of the contribution that is expected of them. 
 
 
FOR GODALMING TOWN COUNCIL STAFF 
 
All Town Council staff will have:  
 

 clear and measurable objectives for their performance at work; 

 an Annual Appraisal/Review of their performance, role and training needs; 

 A Chairman and Town Clerk who are committed to staff development. 

 paid release from work commitments in order to undertake approved relevant training; 

 training and certification in accordance with all legal and statutory requirements according to their 
role and equipment under their control. 

 
New Town Council staff will also receive: 
 

 Godalming Policies & Procedures folder; 

 Induction training appropriate to their role. 
 
 
FOR GODALMING TOWN COUNCILLORS 
 
New councillors will be expected to attend induction training provided locally by the Town Clerk and 
will be issued with a “New Councillor’s Pack” when joining the Council.  Returning Councillors will 
also be encouraged to attend induction training offered, following an ordinary election, and will also 
be provided with an updated Councillor pack.  The Councillor Pack will contain: 
 

 The Ten Principles of Public Life 

 Schedule of Meetings/Events 

 Protocols 

 Organisation Charts 
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 Contact Details – Staff and Councillors 

 A Brief History of the Town Council 

 The Good Councillor Guide 

 Surrey & Sussex Association of Local Councils (SSALC) – Website Login Details 

 Standing Orders 

 Financial Regulations 

 Budget 

 Code of Conduct - Members 

 Complaints Procedure 

 Equality & Diversity Statement 

 Freedom of Information – Publication Scheme 

 Health & Safety Policy Statements 

 Press Strategy 

 Privacy Policy/GDPR 

 Safeguarding Policy 

 Staff Management Statement 

 Training Statement of Intent 

 Register of Interests Form 

 Email Information 
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COMMUNITY ENGAGEMENT STRATEGY 
 
 
GIVING PEOPLE A VOICE 
 
Introduction 
In line with the Godalming Town Council Supporting Our Community document, which was adopted 
on 19 July 2018, https://godalming-tc.gov.uk/supporting-our-community/ Godalming Town Council 
aims to:  
 
“provide the best services possible within the available resource. The Council will fulfil its statutory 
duties and obligations and strive to maintain, improve and enhance its service provision for the 
community.” 
 
Godalming Town Council is committed to engaging residents by encouraging them to become 
actively involved in decisions that affect them and the community, and to delivering better services 
by creating a more active and informed community. To this end this Community Engagement 
Strategy has been developed. 
 
Aims 
The aim of the Community Engagement Strategy is to improve the way in which Godalming Town 
Council engages and consults its residents and partners on important issues to ensure that: 
 

 they are fully informed, consulted and involved; 

 they are all included in the engagement process irrespective of their age;  

 their views are heard and used to develop and improve the Council’s own services; and 

 that the Council is better able to act as advocate for its community in dealing with other 
authorities and agencies. 

 
Objectives 
The objectives of the Community Engagement Strategy are to: 
 

 engage people with local councillors; 

 inform local residents clearly about who does what in local government and the range of services 
available; 

 consult with residents about their needs and aspirations for the town, and the services they wish 
to receive; 

 use engagement to inform decision making, ensuring decisions are fit for purpose and meet the 
needs of the community;  

 use the information obtained through consultation to improve the quality and delivery of the Town 
Council’s services; and 

 strengthen the capacity of local councillors to act as leaders of the community and as advocates 
for that community. 

 
 
 

https://godalming-tc.gov.uk/supporting-our-community/
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HOW THIS WILL BE ACHIEVED 
 
Informing the Community (What we will tell the Community & how we will do it) 
Godalming Town Council will use a number of mechanisms to inform the Community about the Town 
Council and its activity and will remain open-minded and flexible about new means of communication 
as they become available. 
 
The Town Council’s website contains the most comprehensive information about the Council and 
about the town more generally. This website is updated regularly (at least weekly) and its contents 
include all the items referred to below. Website content and functionality continually evolves. 
 
The Council’s Annual Report, informs residents about the Council’s activity. Copies are distributed 
at the Annual Town Meeting in April each year and made available at the Town Council’s offices, at 
the Museum and at the Library. The Annual Report is also publicised in the quarterly newsletter and 
by press release.  
 
Notices of all meetings of the Council and its Committees are displayed on the main Council 
noticeboard and on its website.  All such meetings are open to the public. 
 
As well as being posted on the Town Council’s website, agendas and minutes of all formal meetings 
are distributed to the local press and partner organisations including the Chamber of Commerce and 
the Godalming Trust. 
 
A quarterly newsletter with information about the Council and its services is distributed to every 
household in the town.  
 
Regular press releases are issued and there is regular dialogue between Officers and Members of 
the Town Council and local journalists. 
 
The Council maintains a database of contacts and uses it, within GDPR guidelines, to inform key 
individuals/organisations of specific events, meetings or service developments that it thinks may be 
of interest to them. 
 
From time to time specific information is distributed to all households in the town, for example 
information regarding the Godalming & Farncombe Neighbourhood Plan. 
 
The Town Council will take a stall at a town event (Town Day, the Town Show, Food Festival) to 
share information with the public. 
 
The use of social networking sites such as Twitter and Facebook is being explored. 
 
Consulting & Engaging with the Community (How we will listen to the community) 
Unlike other tiers of local government, Town Councillors always live and/or work within the town they 
serve and have close ties to their constituents and local voluntary and community organisations on 
a day-to-day basis, making them uniquely placed to act as the Council’s eyes and ears.  
 
The Council maintains an office, open to the public on weekdays from 9.00am to 5.00pm, in 
Godalming Town Centre. All visitors to the office are welcomed as are all those making contact by 
telephone.  
 
All correspondence (e-mail or letter) is dealt with promptly. 
 
All Godalming electors and their children, local businesses and users of the Town Council’s premises 
have the right to speak at meetings of the Council and its Committees and all Councillors and Officers 
will promote this opportunity within the community. 
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We monitor the local press and keep press cuttings and published letters relating to the Town 
Council. 
 
We monitor all comments and feedback made on our website. 
 
From time to time we will specifically consult the community on important issues and a range of tools 
are available for us to do this: exceptionally (as with the survey carried out as part of the 
Neighbourhood Plan) we will commission a professional market research company to carry out 
research for us (by questionnaire, street survey or focus group). More usually we will use the press, 
or our newsletter, to ask for comments on a specific subject. Where appropriate, we will use a stall 
at a town event to ask the community their views on a specific issue. 
 
Reception of Feedback: 
Feedback from the public is always welcome and can be accepted via methods listed below: 
 

 Town Council website ‘Contact Us’ online mechanism; 

 Email; 

 personal visit to the Town Council offices; 

 telephone; 

 letter; and 

 verbal feedback through Councillors. 
 
The contact details of all Councillors are available from Town Council office or Godalming Town 
Council’s website. 
 
Handling of Feedback: 
The staff at the Town Council office will keep a record of all feedback received, by any method and 
file it in a manner which allows for ease of review. 
 
The Clerk to assess all feedback and either take issues to the relevant committees for further 
investigation/action or deal with direct. 
 
Reviewing and Assessing Effectiveness of the Strategy: 
This strategy will be reviewed bi-annually; its effectiveness will be assessed by Councillors and 
Council staff and amendments/improvements will be recommended if opportunities are identified. 
 
From time to time this consultation strategy can itself be subject to publicity, feedback and/or review, 
in order that public opinion on its effectiveness and how it may be improved can be sought. 
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16. YOUTH PROVISION IN GODALMING – A DISCUSSION 
 

Following some recent incidents of anti-social and criminal behaviour, a number of Members 
have expressed their concern at either a real or perceived lack of youth provision in the town. 
This concern is in keeping with those expressed in both the Healthcheck Report and the 
Neighbourhood Plan household questionnaire. 
 
Youth provision is a complex, challenging and multifaceted subject, and can involve an array 
of agencies; public, private and charitable/voluntary. However, what Members would first 
need to establish is what they mean by the term ‘youth provision’. 
 
It could be argued that the purpose of youth provision is to provide young people with 
structure, challenges and leadership opportunities in a safe environment in which they can 
access information that will help to inform their choices along with the ability to discuss 
concerns and worries with a trusted, responsible adult who will listen and advise in a non-
judgemental manner. By doing so youth provision diverts young people who may be 
vulnerable from influences that could lead to anti-social and/or criminal activities and thus 
help produce responsible citizens. 
 
Likewise it could be argued that youth provision is required to manage behaviour that has led 
to either anti-social or criminal activities. However, it is suggested that this definition would 
require specialist and targeted intervention programmes that are beyond a local council’s 
ability to provide. 
 
In looking at what type of youth provision, if any, the Town Council could support, it is 
important to remember that the vast majority of the approximately 2,500, 11 to 18 year old 
young people in our town are active young people who do not engage in anti-social or criminal 
activity and many of them will already be taking part in some form of out of school youth 
activity. So the question has to be asked, who would council-provided youth provision be for? 
 
It is, of course, very easy in this time of social media to form a view that ‘the youth of today’ 
are running rampant throughout the town and that it was ‘never like that in our day when we 
had youth clubs’. Young people making ill thought out choices and engaging is risky activities 
has always occurred. The Council’s minute books and the pages of the Surrey Advertiser 
archives are full of stories of misbehaving young people. However, as it was in previous 
generations, such incidents involve a very small minority but seem to generate more 
emotions than the many acts of generosity and kindness shown by the majority of young 
people. 
 
A quick search of youth activities available in Godalming brings up a wide range of out of 
school activities including: 
 
Angling, Athletics, Air Cadets, Army Cadets, Athletics, Basketball, Brass Band, Bowls, 
Canoeing,  Choirs, Cricket, Dance – ballet and street, Football, Golf, Girl Guiding, Hockey, 
Martial Arts – Self Defence, Judo, Karate, Tai Chi, Savate, Netball, Music Works, Rifle Club, 
Running, Rugby, Explorer & Venture Scouts, Swimming, Theatre & Drama, Tennis. 
 
There is also currently a Detached Youth Club operating at Eashing (Aarons Hill) (Mondays 
7.30pm to 9.30pm) and a physical youth club, the Loseley Field Youth Café (Mondays 
6.45pm – 8.15pm term time) run by the Trinity Trust Team (the café is run in partnership with 
the Northbourne Action Group). Additionally, a number of faith-based youth activities are run 
by various faith groups throughout the town.  
 
However, although there are many organised activities, with the exception of the detached 
youth club, all are membership-based activities with the majority requiring a subscription to 
attend (although it should be noted that many of the organisations, especially the uniformed 
groups do have support arrangements). 
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What appears to be lacking in the Godalming area is a ‘universal youth provision’. 
 
The challenge for any organisation that seeks to provide a universal youth provision which is 
free at the point of use is establishing a criteria for such provision.  One model that is used 
is: 
 
Outcome Focused: Clearly understanding what is trying to be achieved and ensuring all 
projects combine to work towards the same overall outcomes. 
 
Inclusive: Embracing the diversity and creativity within communities. 
 
Not faith biased: Working equally with young people of all faiths and none. 
 
Relevant: Listening to young people and their communities. Not looking to bring about 
positive outcomes by ‘doing it to or for them’ instead striving to ‘do it with them’. 
 
Innovative & Effective: Seeking new and creative approaches to engage with young people, 
whilst remaining committed to high quality, effectiveness and excellence. 
 
Collaborative: The approach should be relational and grounded in local relationships and 
partnerships. Where possible working in collaboration with the County and Borough Councils, 
schools, police, religious and community groups, volunteers and other agencies. 
 
Sustainable: Recognising that tackling these issues is not a knee jerk exercise; work needs 
to be sustainable and long term. 
 
Holistic: Working with others to support young people in multiple contexts in order to meet 
a complex combination of needs; in their school, family and local area. 
 
From a recent presentation by NALC, one point made is worth bearing in mind. If Members 
do wish to explore options, 6 or 12 months, or even a year or two may not be overly long in 
council processes, but it is a lifetime to a 12 or 13 year old. Expectations should be managed 
and hopes not unrealistically raised. Plans must be thoroughly researched and sustainable, 
but once agreed quickly implemented. 
 
If Members were minded to explore options to provide some form of youth provision, be it 
directly or through partnership delivery, it is recommended that a working group is established 
to determine the questions that need to be asked, find out how they can be asked, analyse 
the responses and provide conclusions and recommendations for the Council to consider. 

 
 



Communities Initiative Group CIG 2018 

St Marks Community Centre 

The CIG includes representatives from SCC, WBC, the town council, St Marks Community Centre and 

church, local groups active in the community and local residents. It meets regularly, usually every three 

months. 

It acts as a sounding board for local residents and relays concerns to council officers. It receives updates 

about changes in the community, particularly the housing developments on Ockford Ridge. It prepares a 

community newsletter distributed to residents on Ockford Ridge and Aarons Hill. 

The CIG organises a variety of events and community days including a spring, summer and Christmas 

community day and fair, and hosts a number of open days for WBC and developers to show plans for 

the new housing in the local community. 

The CIG has applied for and been successful in obtaining grant funding from the Health Lottery Fund for 

money to support community activities such as tea dances, keep fit classes, and family coach trips. 

The CIG continues to support a food bank which is actively used throughout the year, the food bank has 

been in demand during school holidays. 



SURREY ASSOCIATION 0F LOCAL COUNCILS(SALC) 

 

1. The Town Council, along with almost all other Town and Parish Councils in 

Surrey,  is a member of the Surrey Association of Local Councils(SALC).The 

Association is a membership organisation which provides advice, support and 

training to Parish and Town councils throughout Surrey. It is linked with and 

works closely with councils in East and West Sussex for the purposes of 

employing staff to serve and support the three areas. Aside from the day to 

day support, training  and networking opportunities available , the Council has 

drawn heavily in the past   on the support of the Association in connection with 

its handling of its dispute with the former Town Clerk and also in drawing up 

and putting in place a new staffing structure following her departure. The 

Association’s Chief Executive  also helped us kick start the process of putting in 

place a vision and business plan for the Council.  

3 The Town Council is at the present time well represented in the Surrey 

Association as Cllr Anne Bott is employed as its Assistant Chief Executive, with 

specific responsibility for advising all affiliated Surrey Towns and Parishes.  Also 

at the SALC  AGM last November I was elected to serve as Vice- Chairman of 

the Association and in this capacity have also become a member of the joint  

Surrey/ Sussex Board which directs the work of the three Associations and its 

staff and I serve also on the Board of the South East England grouping of the 

National Association.This provides an excellent opportunity to gain an 

overview of key issues for Town and Parish Councils as a whole but also to 

share with other Councils our own successes and learning as a Council. 

4. The Town Council office  circulate to all Councillors all appropriate SALC And 

National Council (NALC)bulletins which enables members to keep in touch with 

current and emerging issues. I am always happy to discuss any issues that 

members may have in connection with these. I would also urge more members 

to consider taking advantage of the very excellent training courses provided  

by SALC. 

Steve Cosser 

February 2019 


