
GODALMING TOWN COUNCIL 
 

Members of the Public have the right to attend all meetings of the Town Council and its Committees and are welcome. 

Tel:       01483 523575 
 
E-Mail:      office@godalming-tc.gov.uk 
Website:   www.godalming-tc.gov.uk  

 

107-109 High Street 
Godalming 

Surrey    
GU7 1AQ 

7 January 2022 
 

I HEREBY SUMMON YOU to attend the POLICY & MANAGEMENT COMMITTEE Meeting to be 
held in the Council Chamber, Waverley Borough Council, The Burys, Godalming on THURSDAY,    
13 JANUARY 2022 at 7.00pm. 
 
 

Andy Jeffery 
 Town Clerk 

 
If you wish to speak at this meeting please contact Godalming Town Council on 01483 523575 or 
email office@godalming-tc.gov.uk  
 
Where possible proceedings will be live streamed via the Town Council’s Facebook page. If 
you wish to watch the council meeting’s proceedings, please go to Godalming Town Council’s 
Facebook page.  
 
 

Committee Members: Councillor Follows – Chair  
Councillor Williams – Vice Chair 

Councillor Adam 
Councillor Boyle 
Councillor Crooks 
Councillor Faraday 
Councillor Hullah 
Councillor Neill 
Councillor PS Rivers 
Councillor Stubbs 
Councillor Welland 
 

Councillor Ashworth 
Councillor Cosser 
Councillor Duce 
Councillor Heagin 
Councillor Martin 
Councillor PMA Rivers 
Councillor Rosoman 
Councillor Weightman 
 

 
 

A G E N D A 
 
 

1.   MINUTES 
 
To approve as a correct record the minutes of the meeting held on the 25 November 2021, 
a copy of which has been circulated previously.  
 

2.   APOLOGIES FOR ABSENCE 
 

3. DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS 
 
To receive from Members any declarations of interests in relation to any items included on 
the Agenda for this meeting required to be disclosed by the Localism Act 2011 and the 
Godalming Members’ Code of Conduct.  
 

  

mailto:office@godalming-tc.gov.uk
https://www.facebook.com/Godalmingtc/
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4.   PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 
 
The Chair to invite members of the public to make representations, ask or answer questions 
and give evidence in respect of the business on the agenda or other matters not on the 
agenda. This forum to be conducted in accordance with Standing Order 5: 
 
 the period of time designated for public participation at a meeting for a maximum of three 

minutes per person or 15 minutes overall, unless otherwise directed by the chairman of 
the meeting;  

 a question shall not require a response at the meeting nor start a debate on the question.  
The chairman of the meeting may direct that a written or oral response be given. If a 
matter raised is one for Principle Councils or other authorities, the person making 
representations will be informed of the appropriate contact details. 

 
5. QUESTIONS BY MEMBERS 

 
To consider any questions from Councillors in accordance with Standing Order 6. 

 
6. COMMITTEE WORK PROGRAMME 

 
The Committee’s work programme is attached for the information of Members. 
 

7. ACCOUNTS PAID SINCE LAST MEETING & SCHEDULE OF PAYMENTS – ITEM FOR 
DECISION 
 
RFO to report on the accounts paid since the last meeting. 
 
A schedule of the accounts paid will be tabled for the information of Members.  The vouchers 
relating to these payments will also be tabled at the meeting for inspection.  All payments 
made are in line with the agreed budget or other resolution of this Committee or Full Council. 
 
Members to agree that the Chairman should sign the schedule of accounts paid. 
 

8. ROTARY’S WAVERLEY COVID SUPPORT FUND – PROPOSED CHANGES TO 
ELIGIBILITY CRITERIA – ITEM FOR DECISION 

 
 Recommendation: Members to resolve to agree to the proposed changes to the name 

and eligibility criteria of the Rotary’s Waverley Covid Support Fund, as set out below.  
 

On 15 December 2021 correspondence was received from the Trustees of the Rotary Club 
of Godalming Woolsack Charity to inform the Council that, despite the ending of the 
Government’s furlough schemes, applications to this COVID support fund have continued to 
decline in the latter part of 2021. As a consequence the Fund still has around £20,000 
remaining of the more than £36,000 initially raised. 
 
As, having granted £5,000 in July 2020, the Town Council was a major contributor to this 
fund, the Trustees wish to have the Council’s explicit support for the following changes: 
 
a) The fund name is changed to Rotary’s Waverley-wide Support Fund, although the same 

web address, namely rotaryc19fund.org will continue to be used. 
b) The Fund terms are modified to remove all reference to COVID and the maximum size 

of grant awarded on individual applications will be around £500 in place of £300 
previously. Apart from the COVID link, all other criteria for awarding a grant and the 
mechanism of grant implementation remain the same as for the previous fund. 

c) The new fund will not be raising money directly from the public although it will accept the 
additional household support funding proposed by WBC. 

http://rotaryc19fund.org/
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d) Application forms for both individuals and groups have been amended to remove 
references to COVID. 
 

The terms of the new fund (attached for the information of Members) and its operation have 
been accepted by the Trustees of the Rotary Club of Godalming Woolsack Charity Trust and 
all Rotarians in Godalming (since the fund is operated jointly by the two clubs). Rotary are in 
the process of amending the website to reflect the new situation, i.e. no longer any COVID 
connection 
 
The Trustees believe the changes will enable the remaining funds to be applied in a way that 
is as close to the original purpose as possible without the COVID link. In this way essential 
support can continue to be provided to families and individuals in the Waverley area 
(excluding Farnham, which is covered by different arrangements) suffering hardship, for as 
long as funds are available. 

 
9. YOUTH SUPPORT FUND – ITEM TO NOTE 

 
On 2 September, as stated at Min No 226/21, Members resolved to agree that: 
 
a) The funds within the base budget currently allocated to Youth Provision are reallocated 

for 2022/23 to the grants budget. 
b) Officers undertake a review of the grants allocation procedures and bring forward options 

for consideration by Members by March 2022. 
 
In starting the review as set out at b) above, it was discovered that an error was made in 
stating that funds were available within the base budget to reallocate to the grants budget.  
This money was taken as a cost saving during the setting of the 2021/22 revenue budget 
(see statement of variation presented at FC on 17 December 2020).  In agreeing 
recommendation a) Members were acting on erroneous information.  Subsequently, when 
setting the 2022/23 budget, the grants budget was not increased as anticipated by Members 
and remains at £70,000, comprised of £60,000 for SLA, General and Community grants and 
£10,000 for Carbon Reduction & Biodiversity grants. 

 
10. GRANTS POLICY & PROCEDURES – ITEM FOR DECISION 

 
Recommendation: Members to resolve to recommend the Grants Policy & Procedure 
Document for adoption by Full Council. 
 
Members to consider the Grants Policy & Procedure document (attached for the information 
of Members) and if approved are asked to recommend its adoption by Full Council. 
 
In working up the proposals, Officers analysed grants award data, which shows that over a 
six year period from 2015: 
 
 the average amount in the grants budget was £57,166 of which an average of £53,198 

per annum was awarded; 
 from that sum an average of £34,666 was awarded as SLAs; 
 113 non-SLA grants were awarded over the 6 year period of which: 

 58.4% were for less than £500; 
 15.9% were between £501 and £1,000; 
 25.4% were for amounts in excess of £1,000; 

 the average total for grants of less than £500 was £3,084 per annum;  
 the average total of grants of between £500 and £1,000 was £2,415 per annum;  
 therefore the total sum for grants awarded of £1,000 or less was on average £5,499 per 

annum; and 
 grants awarded over £1,000 averaged at £13,033 per annum. 
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Officers submit that the proposals not only provide for approx 75% of all grants to be 
considered at one of 8 meetings throughout the year, meaning that they can be considered 
relatively quickly following receipt, but also address concerns expressed by Members 
regarding the lack of ability to compare the community benefit of larger grant requests against 
other grants that might be received at a later date. 
 
The proposals provide for larger grant requests to be dealt with via the General Grants fund 
in September of each year.  An annual consideration allows the community benefit of 
applications for grants over £1,000 to be considered against each other thus enabling 
Members to more readily exercise their duty to ensure a consummate benefit to the 
community.  That said, Members will wish to note that the proposed Policy & Procedures 
contains a procedure for dealing with urgent applications that might otherwise result in an 
outcome that could be of disservice to the community. 
 
Members may wish to make adjustments to the ratio of funds in each category (as provided 
for in the paper) and from the data it would suggest that the SLA fund is retained at the 
present amount of £38,000 (£28K to CAW, £5K Farncombe Day Centre, £5K Hoppa) with 
the Community Fund increased by between £500 and £1,000 with a compensating reduction 
in the General grants, to match the 6 year average. 
 

11. APPLICATIONS FOR GRANT AID – ITEM FOR DECISION 
 
Information:  £ 
 21/2022 Grants Budget (P&M) 60,000.00 
 Allocations this year to date 47,058.00 
 Balance available for allocation 12,942.00 
   
 21/2022 General Grant Fund Allocation 17,000.00 
 Allocations this year to date 7000.00 
 General Grant Fund applications this meeting  9020.00 
 Balance unallocated if applications agreed 980.00 
   
 21/2022 SLA Fund Allocation 38,000.00 
 Allocations this year to date 38,000.00 
 SLA Fund applications this meeting 0.00 
 Balance unallocated if applications agreed 38,000.00 
   
 21/2022 Council Community Fund Allocation 5,000.00 
 Allocations this year to date 2,058.00 
 Council Community Fund applications this meeting 

(including Grant Aid in Kind) 
0.00 

 Balance unallocated if applications agreed 2,942.00 
   
 Total balance unallocated if applications agreed £3,922.00 

 
Members to consider the following applications for grant aid – the summary of the application 
is given below – the detailed applications are attached for the information of Members. 
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Applications for General Grant Fund Support 
 
1254 (Godalming) Squadron Air Training Corps 
£3,100 is applied for the purchase of a Sim-X Lightening Flight Simulator Computer, 
associated software, monitors and ancillary equipment that would enhance the opportunities 
for members of Godalming Air Cadets to gain a Flying Scholarship. 
Previous Grants: 2016/17 £923, 2018/19 £2,280 and 2020/21 £2,970 
 
1254 (Godalming) Squadron Air Training Corps 
£1,920 is applied for the purchase of “Bags of Character” to help the Air Training Corps and 
Army Cadets based at Hallam Road become better citizens and future leaders.  
 
NB. A “Bag of Character” is a sturdy weatherproof holdall of ideas and equipment required 
for over 100 warm-ups, team challenges, reviews, session planning and self-help ‘mental 
toughness’ exercises. The resource includes comprehensive operations manuals and 
associated CPD training. The resource is suitable for all ages and abilities. 
Previous Grants: 2016/17 £923, 2018/19 £2,280 and 2020/21 £2,970 
 
Surrey Association for Visual Impairment Trading as Sight For Surrey 
£500 is applied for to support a centenary coffee morning for hearing and sight impaired 
clients in Godalming in June 2022. 
Previous Grants: 2019/20 £500 
 
Applications for SLA Funding 
 
Wharf Nursery School 
Members to receive a letter (attached for the information of Members) requesting 
consideration of a Service Level Agreement for £3,500 between Godalming Town Council 
and The Wharf Nursery School for the School to be able to provide staffing to enable the re-
starting of the ‘Stay and Play’ groups for young children aged 1-3 years old and their 
parents/carers.  
 
Members will be aware that the current funding allocated for SLA is fully committed, as such 
Officers have shown balances in the table above based on this application being funded from 
the General Grants fund for 2022/23 and have provided a future option for Members 
consideration regarding the SLA request. 
 
As stated in the letter, if funding were to be made available the groups could start at Easter 
2022. In considering this application, Members may wish to initially provide funding from the 
current General Grants Fund that would secure provision for 2022/2023. If Members were to 
consider this approach, as proposed in the Grants Policy & Procedures paper considered 
earlier in the agenda, they could subsequently consider whether the Council wishes to 
support a longer term SLA agreement in September 2022 and what the terms of such an 
agreement would be. Additionally, Members would then have the opportunity to determine 
how any future SLA would be funded e.g. by an overall increase of the grants fund or by re-
allocating existing levels of funding between the different areas of grant funding.  
 
Previous Grants: 1992/93 £100 and 2018/19 £470 
 

12. NEIGHBOURHOOD CIL AGREEMENT – ITEM TO NOTE 
 
The Environment & Planning Committee considered an application for Carbon Reduction and 
Biodiversity Fund grant aid from the Baden Hall Management Committee to replace the old 
lath and plaster ceiling and walls with new insulation and plaster. Having received additional 
information that the application could meet the criteria for Neighbourhood CIL, on a proposal 
from Cllr Cosser and seconded by Cllr Williams, Members wished the Town Clerk to make 
further investigations as to whether the application would be suited for Neighbourhood CIL 
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Funding. As such, the Town Clerk held an initial meeting with representatives of the Baden 
Hall Management Committee on 21 December. The Town Clerk viewed the works that would 
be required to enable the Baden Hall, not only to continue to be a venue that supports the 
young citizens of Farncombe through Scouting and Guiding, but also allow the facility to be 
used by other community groups.  
 
The scope of the works, not only included insulating the walls and ceiling as previously 
mentioned but also the provision of an accessible WC that would enable greater inclusive 
use of the venue and other energy efficiency measures.  The Baden Hall Management 
Committee has been asked to scope these works and provide cost estimates to support a 
CIL bid application. 
 

13. BROADWATER PARK – PARK RUN – ITEM FOR NOTE 
 

Members will be aware of the concerns raised by users of Broadwater Park concerning the 
wear being caused by the Park Run activities to grassed areas around the sports playing 
areas in Broadwater Park. On 21 December, the Town Clerk contacted WBC Parks & 
Countryside Greenspaces Manager for information on the actions WBC is taking to address 
the concerns that have been raised.   
 
Subsequently the Parks & Countryside Greenspaces Manager has informed GTC that 
following a meeting with interested parties it was highlighted that in order to undertake repairs 
and ensure they establish, the park run route will need to be re-routed. WBC will be proposing 
some alternatives routes for discussion.   A further meeting will be held to consider the 
proposals with an aim of resolving the issues by the end of January.  
 

14.  HM QUEEN ELIZABETH II PLATINUM JUBILEE CELEBRATIONS 2–5 JUNE 2022 – ITEM 
FOR DECISION 
 
Her Majesty The Queen will become the first British Monarch to celebrate a Platinum Jubilee, 
seventy years of service, having acceded to the throne on 6 February 1952 when Her Majesty 
was 25 years old. 
 
An extended bank holiday, from Thursday 2 to Sunday 5 June 2022, will provide an 
opportunity for communities and people throughout the United Kingdom to come together to 
celebrate the historic milestone. The four days of celebrations will include public events and 
community activities, as well as national moments of reflection on The Queen’s 70 years of 
service. 
 
Officers have been working with local groups and organisations to co-ordinate a range of 
community events that will allow residents and visitors to commemorate this historic event.  
 
Members are asked to consider the proposed outline programme (attached for the 
information of Members) which encompasses the broad detail of the celebrations announced 
by the Secretary of State for Culture Media and Sport that communities may wish to organise 
to mark this historic occasion.  
 
The proposed programme would see an event held on each of the four days of the Jubilee 
weekend including: A Sports for All Day, The Town Show & Carnival, popular concerts, 
classical concerts, a Jubilee Fringe Festival and a Service of Thanksgiving. Additionally it is 
hoped to have an exhibition in the Museum to celebrate the past 70 years running from 23 
may to 18 June 2022. 
 
Whilst the majority of events are being organised by community groups, the Town Council 
would need to fund some aspects of the events such as provision of temporary toilets, 
installation of the Council’s portable pontoon in the river by the Phillips Memorial Ground (for 
canoeing taster sessions at the Sports Day), flags and bunting, publicity and specialist 
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equipment such as the climbing wall for the Sports for All Day. As shown by the footfall data 
collated for other celebrations, festivals or events held in the public realm, there is a positive 
impact on the local area through increased numbers to the central retail area.  
 
Although GTC events are primarily for the benefit of residents the data shows that whether it 
is facilitating the small Farmers Markets, supporting the Round Table Town Show and Pride 
in Surrey or organising the Christmas Lights and Festival the extra events held in the town 
also help to increase footfall for the local businesses and retailers. 
 
In order to support the events programme for the Platinum Jubilee weekend celebrations, 
Members are requested to allocate £5,000 from the Emerging Projects Fund to enable 
Officers to continue to work with stakeholder organisations and groups with a degree of 
certainty, Members are asked to:  
 
a) endorse the general principle that Godalming Town Council should be the lead 

organisation for the arrangements to celebrate the Platinum Jubilee of Her Majesty 
Queen Elizabeth II;   

b) endorse the attached programme as the Town Council’s proposed celebrations for the 
Platinum Jubilee Weekend; 

c) approve the allocation of £5,000 from the Emerging Projects Fund; and 
d) authorise the Town Clerk to seek additional financial and material support.  

 
15. GODALMING & FARNCOMBE YOUTH CENTRE – ITEM FOR DECISION 
 

Recommendation:  Members to resolve to authorise up to £20,000 from the Emerging 
Projects Fund for the development of the Godalming & Farncombe Youth Centre. 
 
Members to receive a presentation from the Youth Service Officer on the importance of youth 
centres within the community. 
 
Members will be aware that the Broadwater Park Community Centre building has been 
designated to become the Godalming & Farncombe Youth Centre. Although a relatively 
modern building that provided equality of access and facilities, Broadwater Park Community 
Centre is currently configured as a general purpose community building. In order to fulfil its 
newly intended purpose as a youth centre it is likely that a number of adjustments will need 
to be made, as well as some new equipment purchased. Whilst the scope of the works is still 
to be worked up by the Youth Service Officer, in order to be able to progress the alterations 
as quickly as possible, Members are asked to allocate funds from the Emerging Projects 
budget to support the works. As of 4 January 2022, the Emerging Projects uncommitted funds 
stood at £55,209. 
 
At present it is unknown which works will fall under general maintenance and repairs and 
which might be eligible for Neighbourhood CIL funding for the provision of new infrastructure. 
Works that come under a potential Neighbourhood CIL bid will be brought to the Environment 
& Planning Committee for consideration.  
 
It is also hoped that the Youth Management Group will be able to seek external funding to 
support the development of the Youth Centre. Members will wish to know that the centre has 
received a £10,000 grant from The Peter Caudle Memorial Trust. The Mayor has written to 
thank the trust for its continued generosity and support for the community. 

 
16. SOCIAL MEDIA BENCHMARKING – ITEM TO NOTE 
 

Through its Communications Policy, Godalming Town Council has identified a need to utilise 
a communications culture that recognises the importance of digital channels to inform 
residents, partners and stakeholders who are seeking to find, as well as share, news and 
information. The report below from the Community & Communications Officer provides 
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Members with an indication of the range of GTC’s digital communication engagement and 
the increases in reach over the previous 12 months. 
 
Social Media Platform Benchmarking 7 Dec 2020 – 17 December 2021 

 
17. COMMUNITY CENTRES – ITEM FOR NOTE 
 

 Members to receive a report (attached for the information of Members) on the Community 
Centres for the quarter ending 31 December 2021 from the Responsible Finance Officer. 

 
18. COMMUNITY STORE FIGURES – ITEM FOR NOTE 
  

The Community Store records users in terms of households, which can range from a 
grouping of related people to those in cohabiting relationships or houses of multi-occupancy. 
The make-up of a household is recorded in terms of the number of adults and children being 
supported, which is why in previous reports usage of the Store is shown as days’-worth of 
support.  

 
9,321 days’-worth of support was provided between 5 July and 31 December 2021.  
 
When added to the 40,477 days’-worth of support provided prior to 5 July, the Community 
Store has provided a total 49,798 days’-worth of support to members of the community since 
it first opened in April 2020. It should be noted that these figures do not include ‘light’ support 
provided by the community basket (help-your-self trolley) located outside the Community 
Store during operating hours, nor the support provided by others within the community to 
alleviate food poverty. 
 
Weekly figures for period from 5 July to 27 December 2021 are:  
 

Week 
commencing 

Days-worth 
of support Households Adults Children 

05 Jul 389 23 35 12 
12 Jul 252 15 24 12 
19 Jul 287 16 23 18 
26 Jul 245 15 24 11 
02 Aug 357 22 31 20 
09 Aug 287 19 29 12 
16 Aug 420 25 40 20 
23 Aug 413 24 38 21 
30 Aug 357 24 35 16 
06 Sep 315 19 31 14 

MEDIUM 7 Dec 2020 9 Jun 2021 17 Dec 2021 % Change from 
December 2020 

Instagram Followers 1,150 1,276 1,403 22% 
Twitter Followers 228 279 357 57% 
GTC Facebook Likes 836 973 1,133 36% 
GTC Facebook Followers 1,000 1,145 1,1328 33% 
WNC Facebook Likes 141 187 227 61% 
WNC Facebook Followers 153 206 262 71% 
Museum Facebook Likes 600 706 720 20% 
Museum Facebook Followers 696 815 840 21% 
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13 Sep 287 19 27 14 
20 Sep 266 18 25 13 
27 Sep 252 18 22 14 
04 Oct 231 19 23 10 
11 Oct 441 24 34 29 
18 Oct 420 25 34 26 
25 Oct 378 23 32 22 
01 Nov 308 19 26 18 
08 Nov 490 29 43 27 
15 Nov 455 26 36 29 
22 Nov 413 25 36 23 
29 Nov 455 29 39 26 
06 Dec 483 31 41 28 
13 Dec 504 34 46 26 
20 Dec 574 37 51 31 
27 Dec 42 3 4 2 

 
19. SAFEGUARDING REPORT – ITEM TO NOTE 
 

There have been no safeguarding incidents to report during the period 21 September-14 
December 2021. 
 
One enhanced DBS check has been carried out by Godalming Town Council under the 
Surrey County Council DBS Checking system.  Results to be confirmed. 
 

20. PLANNING MATTERS – ITEM FOR DECISION 
 
Members to consider the Following planning applications.  
 
WA/2021/03159 and WA/2021/03184 – 110 High Street, Godalming, GU7 1DP 
 
WA/2021/03159 - Change of use from Class E(c)(i) (Financial services) to Class E(b) 
(Restaurant) with first floor dining accommodation and vent extract location. 
 
WA/2021/03184 - Display of 1 non-illuminated sign on retractable awning and 1 non 
illuminated facia sign. 
 
WA/2021/03154 - LESSLANDS LODGE 26 BUSBRIDGE LANE GODALMING GU7 1PU 
Erection of 4 dwellings following the demolition of existing dwelling. 
 

21. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON 
GODALMING MUSEUM TRUST 
 
Deferred from P&M meeting on the 25 November 2021, Members are asked to note a report 
from Councillor Steel/Rosoman on the Godalming Museum Trust (report to be tabled) an 
organisation upon which Councillor Steel/Rosoman represents the Town Council. 
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22. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON 
HOLLOWAY HILL SPORTS ASSOCIATION 
 
Members are asked to note a report from Councillor Martin on the Holloway Hill Sports 
Association (report attached for the information of Members) an organisation upon which 
Councillor Martin represents the Town Council. 
 

23. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES – REPORT ON ST 
MARK’S COMMUNITY INITIATIVE GROUP 
 
Members are asked to note a report from Councillor Ashworth on the St Mark’s Community 
Initiative Group (attached for the information of Members) an organisation upon which 
Councillor Ashworth represents the Town Council. 
 

24. COMMUNICATIONS ARISING FROM THIS MEETING 
 
Members to identify which matters (if any), discussed at this meeting, are to be publicised. 
 

25. DATE OF NEXT MEETING 
 
The next meeting of the Policy & Management Committee is scheduled to be held in the 
Council Chamber on Thursday, 10 March 2022 at 7.15pm or at the conclusion of the 
preceding Environment & Planning Committee, whichever is later. 
 

26. ANNOUNCEMENTS 
 
Brought forward by permission of the Chairman.  Requests to be submitted prior to 
commencement of the meeting. 
 

 



 
 
6. POLICY & MANAGEMENT COMMITTEE – WORK PROGRAMME 
 

 

  

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

COMMUNITY CENTRES – 
PERFORMANCE 
MONITORING 

Town Clerk 46-16 
 

On-going item for approximately quarterly reporting.   
On this Agenda 
 

Quarterly January 2022 

CONDITION OF TREES IN 
THE TOWN COUNCIL’S 
OWNERSHIP 

Town Clerk 414-16 Works to progress as agreed by Members (Min No 
263-18). Full Survey conducted in Oct/November 
2020, maintenance programme now complete 
 

2 yearly Nov 2022 

APPROVAL OF VARIABLE 
DIRECT DEBITS 

RFO 40-19 Financial Regulations (6.6) require the approval of a 
use of variable direct debit shall be renewed by this 
Committee at least every two years. 
 

Two yearly May 2022 

ANNUAL SAFETY REPORT Town Clerk  444-18 Health & Safety Policy requires an annual safety 
report to the Council. 

Annual April 2022 

GTC PROGRAMME 2019 – 
2023  

Town Clerk  Review of GTC Work Programme 2019 – 2023 
10 March 2022 
 

6 Monthly January 2022 

Transfer of Land Assets Town Clerk 280-20 Members resolved to authorise the negotiation of 
the potential asset transfers. 
Request for Head of Terms with WBC 

 October 2021 

P&M
 13.01.22 

Agenda Item
 6 



 

 

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

 

REPRESENTATION ON 
EXTERNAL BODIES  
REPORTS: 

   
Required Date Revised Date 

St Mark’s Community Initiative 
Group 

Cllr Ashworth  Report expected on 13 January 2022 – On this 
agenda 

13/01/22 
 

 

Holloway Hill Sports 
Association 

Cllr Martin  Report expected on 13 January 2022 – On this 
agenda 

13/01/22 
 

 

Waverley Citizens’ Advice  
 

Cllr Steel  Report expected on 10 March 2022 10/03/22 
 

 

SALC Cllr Cosser  Report expected on 10 March 2022 10/03/22 
 

 

Godalming Cycle Forum Cllr Crooks  Report expected 21 April 2022   21/04/22  

District Scout Council Cllr Crooks  Report expected 21 April 2022   21/04/22  

Godalming Park Run Group Cllr Duce  Report expected 26 May 2022 26/05/22  

Fairtrade Steering Group Cllr Faraday  Report expected 26 May 2022 26/05/22  

Farncombe Day Centre Cllr Hullah  Report provided 08/07/21  

St Mark’s Community Centre 
Management Committee 

Cllr Ashworth  Report provided 11/07/19 30/07/20 
08/07/21 

COVID Support Fund – Rotary 
Clubs 

Cllr Ashworth  Report provided 09/09/21  

Godalming/Joigny Friendship 
Association 

Town Mayor/ 
Cllr Boyle 

 Report provided 09/09/21  

Godalming/Mayen Association Town Mayor/ 
Cllr PS Rivers 

 Report provided 09/09/21  

Sport Godalming 
 

Cllr Adam  
 

Report provided 14/10/21  

Godalming & District Chamber 
of Commerce 

Cllr Stubbs  Report provided 14/10/21  



 

 

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

 
 

  

Go Godalming Association Town Mayor/ 
Cllr Heagin 

 Report provided 25/11/21  

Surrey Hills – South Downs 
Community Rail Partnership 

Cllr Follows/ 
Cllr PMA 
Rivers 

 Report deferred to 10 March 2022 due to 
cancellation of 25 November 2021 meeting 

25/11/21 10/03/22 

Godalming Museum Trust Cllr Steel/ 
Cllr Rosoman 

 Report deferred to 13 January 2022 due to 
cancellation of 25 November 2021 meeting – On 
this agenda 

25/11/21 13/01/22 



 

 

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

 
Godalming Town Centre Area – Action Plan 

 
Action 1 Planning Progress 

Continue to provide an opportunity for the public to express their views on planning 
matters and to provide advocacy for the protection of the character and historic 
setting of the town centre area.  Utilise GTC’s social media to promote knowledge of 
how residents are able to express concerns to Members at meeting of the council or 
its committees. 

Ongoing 

Action 2 Article 4 Directive  

Environment & Planning Committee to monitor planning schedules to ensure that any 
matter relating to Change of Use development within the Article 4 Direction Order 
area is subject to a planning application and to review all planning applications for 
development within the Article 4 Direction Order area. 

Ongoing 

Action 3 Wiggins Yard Environmental Improvement Scheme   

To continue to explore options with WBC for the environmental improvement works to 
Wiggins Yard, bring forward proposals that are within the available S106 funding 
agreement and also provide the maximum benefit for residents.  GTC to consider 
proposals and if approved, formally accept responsibility for the delivery of the 
project.  

GTC officers reviewed the Wiggins Yard appraisal report 
and responded to WBC on 22 Feb 2021. A number of 
issues were raised regarding costs v available funding v 
community benefit. WBC to take forward a number of legal 
considerations to progress project. 

Action 4 Guildford to Godalming Greenway – Cross Godalming Section  

When available bring the outcomes of the Design and Feasibility report to the 
Environment & Planning Committee and, if appropriate, support a bid for Strategic 
CIL funding.  

On 6 April 2021, WBC awarded £200,000 Strategic CIL 
Funding to the Guildford to Godalming Greenway – 
Godalming Gateway. 
SCC consulting on potential routes 

Action 5 Current Pedestrianisation  

Continue to implement the road traffic restrictions upon Godalming High Street to 
meet the requirements of the Temporary Road Traffic Order. Continue to be informed 
by Government Covid-19 regulations and social distancing protocols for the operation 
of the Traffic Order post 21 June 2021. 

Completed 

  



 

 

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

Action 6 Future Pedestrianisation  

Work with SCC Member for Godalming North to establish options for traffic reduction 
within the Godalming town centre area to improve walkability and bikeability, 
including traffic access and speed restrictions.  To bring forward proposals for 
endorsement by GTC and subsequent submission to SCC. 

GTC nominated Task & Finish Group to consider future 
options.    

Action 7 Crown Court Pedestrian Area  

Crown Court Working Group to consider options for improvements to the Crown 
Court pedestrian area and to seek the support of WBC for its implementation. To 
bring forward the preferred option for endorsement by GTC and, where required, Full 
Council approval for Neighbourhood CIL Funding. 

Await outcomes of WBC options for the Burys area of 
Godalming, which may influence considerations for the 
Crown court area. 
Options for Crown Court Public Toilets being investigated 

Action 8 Community Events – The Green Environment  

Seek GTC approval to waive hire fee for the bandstand for use by organisations or 
groups providing free community events. 

Action Complete 

Action 9 Community Events – The Green Environment  

Investigate options and costing for the repair of the defective flood light column on 
The Burys Field. 

Quotes to be obtained 

Action 10 Community Events – The Green Environment  

Work with WBC to identify further opportunities for community and commercial 
events that provide a benefit, attraction or activity for residents. 

Pride in Surrey – Ongoing held 25 September 2021 

Action 11 Community Events – Town Centre Built Environment  

Continue to support and organise community events in line with GTC Community 
Events Policy and decisions of the Council. 

Ongoing i.a.w GTC Community Events Policy and GTC 
Community Events Programme approved by P&M 17 
December 2020 (Min No 275-20).  

Action 12 Floral Godalming  

Continue to implement Floral Godalming, seeking opportunities for sponsorship and 
working with SCC for the expansion of the scheme to incorporate the main approach 
roundabouts and roadside barriers at the pedestrian refuges around the approaches 
to the town. 

Floral Godalming 2021 progressing on 2019 footprint, 
options for expansion to be investigate, risk assessed and 
brought to P&M for additional funding as required. 
Replacement Planters funded via welcome Back fund 

  



 

 

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

Action 13 Floral Godalming  

Seek to develop options for community engagement and involvement with the future 
of Floral Godalming, including options for ‘Godalming Growers’. 

 

Action 14 Signage, Rails, Bollards, Bells, Benches & Buildings  

 Conduct a full audit of street furniture  
 Implement a programme of repair and renovation during 2021 
 Audit info-signage for accuracy  
 Work with other info-signage providers, including WBC, rail operators and the 

Community Rail Partnership to provide a co-ordinated approach to info-signage. 

Ongoing – programme of audit and repair for Town Centre 
street furniture commenced 19 April 2021  
SCC funding to renovate/repair/replace town centre cross 
over drains 

Action 15 The Pepperpot  

Bring forward plans for the exterior repair and repainting of The Pepperpot.  

Action 16 The Pepperpot  

GTC to investigate the installation of ‘fixed’ public seating and tables in the area 
around The Pepperpot. 

In principle permission provided with 3 benches to be 
trialled for suitability prior to permanent positioning. 
Benches sourced via the ‘Welcome Back Fund’ to be 
installed post Christmas Festival – awaiting outcome of  
planning application 110 High street 

Action 17 Buildings of Local Merit  

GTC to champion a scheme for identification of Buildings of Local Merit and submit 
identified buildings for adoption by WBC. 

 

Action 18 Public Art  

GTC to ‘champion’ the establishment of an Art Forum within Godalming to provide a 
collective voice to seek opportunities to promote, display or perform art, including art 
within the public realm. 

Cllr PMA Rivers initiated Art Forum. 

Action 19 Regeneration and Supporting the Local Economy  

Work with WBC Economic Development Team (EDT) to promote Godalming as a 
positive business location, seek feedback from the EDT to identify negative issues that 
are within GTC powers and identify the role that Godalming Town Council and 
Waverley Borough Council can play in: 
 

- encouraging small, locally based businesses in order to create a circular economy, 
keeping money in the local economy and promoting locally sourced and sustainable 
goods and services; 

GTC submitted a bid to the Welcome Back Fund,  
Compliance check approved all projects, detail of delivery 
to be confirmed 



 

 

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

 

- encouraging businesses which will make Godalming an attractive town for people to 
visit and in which to spend time." 

Action 20 Business Improvement District  

Support Godalming & District Chamber of Commerce with information or resource in 
preparing a BID plan.  Requests for significant staff resource of any financial support 
to be brought to Policy & Management Committee for consideration. 

Bid meeting managed by WBC in Feb 2022 

Action 21 Devolution of Public Assets  

Report to Members on the progress of requested land transfers from WBC, 
Charterhouse Green and Lammas Land adjacent Meadrow allotments. 

GTC wrote to WBC December 2020, request acknowledged 
and within WBC work programme 

Action 22 Devolution of Public Assets  

GTC to agree which assets it wishes WBC to devolve to the Town Council and 
formally request WBC to transfer those assets of local community value to the Town 
Council.   

 

 
  



 

 

TASK WHO? MINUTE 
REF PROGRESS REQUIREMENT DUE DATE 

 
Key Dates for Members’ Information (Town Events etc.) 

 
Event Date 
Annual Council/Mayor Making Thursday, 5 May 2022 
Godalming Run TBC Sunday in May 
Town Show Saturday, 4 June 2022? 
Summer Food Festival Sunday, 3 July 2022 - TBC 
Staycation Saturday, 7–Sunday, 15 August 2022 
Godalming Green Gala Saturday, 13 August 2022 
Heritage Weekend Saturday, 17-Sunday, 18 September 2022 
Remembrance Sunday Sunday, 12 November 2022 
Christmas Festival & Light Switch-On Saturday, 26 November 2022 
Farncombe Christmas Lights Thursday, 1 December 2022 
Churches Together Christmas Event Saturday, 10 December 2022 
Pancake Races (School Hols 13-17 Feb 23) Tuesday, 21 February 2023 
Spring Festival – Spring into Godalming Saturday, 1 April 2023 
Annual Council/Mayor Making Thursday, 4 May 2023 
Godalming Run TBC Sunday in May 
Town Show Saturday, 3 June 2023 
Summer Food Festival Sunday, 2 July 2023 - TBC 
Staycation Saturday, 5-Sunday, 13 August 2023 - TBC 
Godalming Green Gala Saturday, 12 August 2023 
Heritage Weekend Saturday, 16-Sunday, 17 September 2023 
Remembrance Sunday Sunday, 12 November 2023 
Christmas Festival & Lights Switch-On Saturday, 25 November 2023 
Farncombe Christmas Lights Thursday, 30 November 2023 - TBC 
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Rotary’s Waverley-wide Support Fund (RWSF) 

Principal Terms  

 

Objectives 

 To provide support to those in need and suffering hardship in the area covered by Waverley 

Borough Council but outside the Farnham area where other Funds are already available.   

 To take advice from Citizens Advice Waverley (CAW) or Social Services in Waverley to help 

ensure that money is given to those most in need, and that individuals are helped to make 

best use of the support provided.  

 To cooperate with other fund holding organisations providing similar support to ensure 

broad coverage and to avoid duplication. 

Involvement 

 The RWSF is being established by the two Rotary Clubs in Godalming as a successor Fund to 

RWCSF 

 The RWSF will coordinate its activities with other support existing in Waverley 

 The RWSF will be assisted by Citizens Advice Waverley 

Donations In 

 This fund is not for fundraising and will not require a Just Giving page. 

Process for Allocation of Funds / Advice / Support 

 Two application forms: one for an individual applicant, supported by a referee; the other for 

a group application by an organisation, such as a school or community group, providing help 

to a group of individuals, all of whom would qualify under individual grants. 

 Referee will be a person of standing in Waverley community.   For example: 

o Adult Social Services staff 

o Citizens Advice Waverley staff 

o Councillor 

o Church official 

o GP 

 It is expected that individual applicants will already be or will commit to taking advice from 

Citizens’ Advice Waverley or similar advisory service organisations.  

 Applications will be assessed by a panel of people with relevant experience, including at 

least one Rotarian and one representative of CAW 

 Individual grants will normally be up to £500 but with some flexibility  

 Group grants will normally be limited at £2,500 



 

 

 

 

Publicity 

 The availability of support from the RWSF will be publicised through print and online media 

and via those organisations involved or who have provided funds. 

 Potential applicants will be directed to a dedicated website, www.rotaryc19fund.org, for an 

application form.  

Governance / Organisation 

 The Fund will operate with the knowledge Waverley Borough Council and Godalming Town 

Council 

 The Trustees of the Rotary Club of Godalming Woolsack Charity Trust Fund will have 

oversight of the RWSF but may delegate operational responsibility to an assessment panel 

(including at least one Rotarian) for assessment of applications and decisions regarding 

provision of financial support. 

 The Fund will be covered by existing policies for Health and Safety, Privacy of Information, 

Equality and Diversity, the Safeguarding of Vulnerable people and Third Party Liability 

Insurance. 

14/12/21 

 

http://www.rotaryc19fund.org/
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GRANT FUNDING POLICY & PROCEDURE 

 
 
INTRODUCTION  
 
Local councils in England and Wales can rely upon general powers to act and spend money, including 
the provision of funds (grants) to other organisations or bodies, unless they are restricted from doing so. 
The powers are as follows:  
 

(1) S.137 of the Local Government Act 1972  
(2) The General Power of Competence (England, if eligible) 

 
S.137 cannot be used by a local council in England that is eligible to exercise the General Power of 
Competence except to donate money to certain charities and appeals (section 137(3)). 
 
Overview of the Powers  
General Power of Competence – S.1(1) of the Localism Act 2011 (the 2011 Act) provides that a local 
authority has power to do anything that individuals generally may do. “Local authority” is defined in s.8 
of the 2011 Act and includes an eligible parish council.  
 
Godalming Town Council is an eligible council to exercise the General Power of Competence (GPC). In 
considering how the Town Council grants public funds to other organisations and bodies, the 
relationship between S.137 and the GPC is important and has been used to guide the Council’s grants 
policy and procedures exercised under the GPC.  
 
Purpose of Grants Provided by Godalming Town Council  
The guiding principle and the basic power for the Council to provide either direct grant funding or grant- 
aid in kind, is that there must be a direct benefit to the civic parish of Godalming or part thereof, or all or 
some of its inhabitants. The Council is the body to determine whether or not such benefit will accrue, 
and a decision by the Council can only be challenged on the ground that it was wholly unreasonable.  

 
The use of “some” in relation to the inhabitants means that the Council cannot use the power to benefit 
a single individual. However, it may be possible for the Council to help an organisation that supports 
individuals, for example a youth organisation wishing to fund participation in a national or international 
event.  

 
The Council must also ensure that the direct benefit accruing to its area or residents is commensurate 
with the expenditure incurred. This means that a council should not spend a disproportionately large 
amount on something which has no or very little direct benefit.  

 
The Council can only provide funds to a public or voluntary body for expenditure on publicity when it is 
incidental to the main purpose for which the Council is giving financial assistance.  

 
Section 137(3) of the Local Government Act 1972 states that contributions may be made to charities 
and bodies providing a public service on a non-profit making basis, but only in furtherance of their work 



 

in the United Kingdom. It is unlawful for a council to contribute to a charity or a public service body 
operating overseas, or to a fund established to help persons outside the UK.  
 
Contributions to UK charities and bodies providing a public service do not have to bring any direct benefit 
to the council’s area or to its inhabitants.  

 
Authorisation of Expenditure  
As Councillors are collectively expressing an opinion as to the commensurate local benefit, grants 
provided by Godalming Town Council must be properly authorised by resolution. 
 
Contributions to Voluntary Bodies, Charities etc.  
Where a council provides financial assistance it will require the body or charity to furnish a written 
statement of how the money has been spent, within 12 months after the assistance has been given.  
 
 
TYPES OF GRANTS 
 
Godalming Town Council will allocate funds for the provision of council funded grants as part of the 
annual budget setting process. At the meeting of the Policy & Management Committee following the 
approval of the budget by Full Council, Members will apportion the grant funds to the differing schemes 
provided by the Council. 
 
Service Level Agreements 
Service Level Agreements (SLA) are an instrument through which the Council guarantees a specified 
level of financial support for an agreed period of time for the provision of a specific service that benefits 
the community. Such arrangements allow the service provider the financial security to invest in the 
service and the Council with measurable outcomes for the support provided. SLA’s will run from April to 
the following March for the number of years agreed by the Council. No single agreement is to exceed 4 
years before coming back to Council for review/renegotiation/renewal. 
 
All SLA applications are to be supported by a statement of the purpose of the SLA funding, the last two 
years’ of audited accounts of the service provider, or in the case of a new organisation a full budget 
proposal and the name and position of the proposed signatories for any agreed SLA. The statement of 
purpose is to include how the service to be supported will provide a direct benefit to the civic parish of 
Godalming or part thereof, or all or some of its inhabitants, along with the proposed 
measurable/definable outcomes. 
 
SLA’s, whilst providing a degree of certainty for service providers and council alike, can commit a 
significant amount of the Council’s available grant funds. Councillors, when considering either the 
renewal of an existing agreement or the awarding of a new SLA, will be required to consider the 
accumulative effect of SLA funding on the ability to provide one-off project funding through Community 
Grants or the General Grants Scheme. It is for the Council to determine the overall amount of funding 
provided for grants support. The level of funds to be allocated in the revenue budget will be agreed 
annually as part of the budget setting process. As such, decisions regarding the renewal of existing or 
the awarding of new SLA’s will be taken in the September preceding the April of the first year of the 
proposed or renewed agreement.   
 
All proposals for the renewal of an existing SLA or the awarding of a new SLA are to be considered at 
the September meeting of the Policy & Management Committee. It is for that committee to determine 
whether to approve an SLA, if within its delegated authority, or to recommend its approval to Full Council 
in accordance with Financial Regulations if it exceeds delegated spending authority.  Additionally, it will 
be for the Policy & Management Committee to recommend whether any new SLA should be funded 
from within the existing grants budget or whether the grants budget should be increased to fund the new 



 

SLA and by what amount.  If required, recommendations of the Policy & Management Committee 
relating to an SLA requiring approval by the Full Council will be considered at the next meeting of the 
Full Council. 
 
Decisions of the Council that require additional expenditure will be included as part of the budget setting 
process. The budget setting process will determine whether a recommendation/decision of the Council 
can be funded from existing resources or whether additional precept funding is required. 
 
Members will also wish to note that in accordance with Financial Regulation 1.14, any agreement that 
would commit the Council to an expenditure, whether as a one off or accumulative payment, in excess 
of £50,000 is required to be approved by Full Council. 
 
Community Grants 
The Council’s Community Grants Scheme is aimed at providing grants of less than £1,000 for initiatives 
identified by Members that are of benefit to the local community, or which community groups and 
residents have brought to the attention of Members as being of benefit to an area within the civic parish 
of Godalming or will provide a benefit to residents of the parish.   
 
The allocation of funds to the Community Grants Scheme will be divided into two accounting periods, 
50% of allocated funds will be available for grant awards made by the Policy & Management Committee 
between April and August (4 meetings) with the remaining 50%, plus any uncommitted fund from the 
first tranche, being available for consideration by the Policy & Management Committee between October 
and March (4 meetings). Except where it has been called because of the cancellation of a scheduled 
meeting, grant applications will not be considered at extraordinary meetings of the Policy & Management 
Committee. 
 
The Community Grants Scheme is split into two award levels.  
 
For applications up to £500, the application requires the support of at least one Member of the Council 
in order to bring it to committee. The Member supporting the application is required to email the Town 
Clerk with the details of the initiative/project, setting out: 
 

The aim of the initiative/project. 
Who it will benefit. 
The sum being applied for and the purpose for which the funds will be used. 
Who will be responsible for the delivery of the project.  

 
For applications between £501 and £1,000, in order for it to be placed before the Committee, in addition 
to the information required above the email to the Town Clerk is to provide the name of at least one 
other Councillor supporting the initiative/application. All named Councillors are to be copied into the 
application email. 
 
On receipt, the Town Clerk shall bring any such application to the next available meeting of the Policy 
& Management Committee. 
 
The criteria for a Community Grant award should meet the basic selection criteria of the General Grants 
Fund, ie. be of benefit to the community. 
 
For organisations that do not have a bank account, funds will be held by the Town Council, who will 
make appropriate arrangements to pay suppliers direct/reimburse costs on production of receipts. Funds 
will not be paid into personal accounts without proof of expenditure. 
 
  



 

General Grants 
The General Grants Fund is available for applicants from: 
 
 Organisations located within the civic parish of Godalming wishing to apply for grant support from 

the Council in excess of £1,000 for a one-off specific project. 
 Organisations based outwith of the civic parish of Godalming applying for any level of grant support. 

 
To apply for a General Grant from Godalming Town Council organisations will need to complete an 
application form and submit it to the Town Clerk at least three weeks prior to the September meeting of 
the Policy & Management Committee. The submission deadline date and committee meeting date for 
consideration of both SLA and General Grant applications will be posted on the Council’s website 
following the approval by Full Council of the Schedule of Council Meetings.  
 
Urgent Applications 
If a situation arises where, due to unforeseen circumstances, a community group or organisation that 
provides a benefit for the residents of the Parish of Godalming needs to seek grant funding in order to 
continue to operate, it may submit an application at any time to the Town Clerk for consideration by the 
Council. In making an urgent application the applicant must: 
 
 Complete the normal General Grant Application Form. 
 Provide a covering letter stating why the application cannot be deferred to the annual General Grants 

award meeting.  The covering letter will need to explain, if the reserves held by an organisation are 
greater than the amount being applied for, why the organisation is unable to use its reserves.  

 Provide a full set of accounts, including current in year balances, liabilities and assets.  
 

On receipt of an urgent application and having confirmed the application meets the grants criteria, the 
Town Clerk will, in consultation with the Chair of the Policy & Management Committee, bring the 
application forward for consideration by Members. 
 
In considering an urgent application, if the application is submitted before the September General Grants 
award meeting, up to 50% of the General Grants fund may be awarded. If an urgent application is 
submitted after the September General Grants award meeting, Members may make an award from any 
balance remaining in the General Grants Fund or if the grant applied for is greater than the remaining 
balance, an award of an amount no greater than 50% of the original amount allocated to the General 
Grants Fund. In doing so any shortfall between the remaining balance and the sum awarded is to be 
funded from either the Emerging Projects Fund and/or General Reserves as advised by the RFO and 
agreed by Members.   
 
If an urgent application is granted an award in excess of the available General Grants Funds, any end 
of year balance from the Council’s Community or Carbon Reduction grant funds are to be vired to either 
the Emerging Projects Fund or the General Reserve as appropriate.  However, if those balances are 
less than the amount required to replenish funds drawn from the General Reserve, the outstanding 
balance is to be taken from the immediate following year’s General Grants Fund allocation (this will 
mean that unless Members choose to increase the overall funds available for grants during the budget 
setting process, the following years General Grants Fund will be reduced).  If an urgent grant application 
was supported by funds taken from the Emerging Projects Fund, only the end of year balances from the 
Community Grants and Carbon Reduction Funds are required to be used to replenish the Emerging 
Projects Fund. 
 
Carbon Reduction & Biodiversity Fund 
Godalming Town Council’s Carbon Reduction & Biodiversity Fund provides funding towards projects 
where a primary aim is to reduce CO2 emissions in Godalming and promote biodiversity. The fund is 



 

designed to support activities such as (but not limited to): practical work, feasibility studies/research 
projects, awareness raising or training. 
 
The Council anticipates that projects which fit into one or more of the following themes to be eligible for 
this grant, though innovative schemes which further the aims of this grant, but do not fit within these 
categories are also welcome to apply. 
 
 Energy conservation and renewable energy, 
 Reduction in energy use in homes, businesses and elsewhere, 
 Low carbon transport, 
 Farming and food, particularly the production, sale and consumption of preferably organic locally 

sourced food 
 Community involvement in reducing CO2 emissions 
 The creation, restoration or enhancement of wildlife habitats 

 
The primary criterion for carbon reduction applications to the fund is CO2 savings per pound spent. 
Carbon reduction grants are intended to help facilitate projects whose primary aim is to reduce 
CO2 emissions within Godalming parish. Although not required, applications who are able to provide a 
quantitative estimate of CO2 savings that result from their proposed activity will be favoured. 
 
The primary criterion for biodiversity applications to the fund is biodiversity net gain. 
 
The fund can endorse projects which enable applicants to leverage income from other sources or be 
the full and only sponsor of the project.  
 
The application form and guidance notes for the Carbon Reduction & Biodiversity Fund are available on 
the Council’s website.  Applications are to be submitted to the Town Clerk. Applications for this fund will 
be considered by the Environment & Planning Committee in July and November of each year. 
 
The submission deadline dates and committee meeting dates for consideration of Carbon Reduction 
and Biodiversity Fund applications will be posted on the Council’s website following the approval by Full 
Council of the Schedule of Council Meetings.  
 
 
GRANTS CRITERIA – SLA, COMMUNITY & GENERAL GRANTS 
 
General Grants, Service Level Agreements – Minimum Criteria 
(You must meet this for your application to be considered) 
 
 Groups applying must provide the following with their application:  

 
 Constitution or aims 
 Copy of accounts (these will not be required for a new organisation) 
 Copy of budget for current financial year 
 Copy of last annual report to members (this will not be required for a new organisation) 
 The group must have a bank account in the name of the group. 

 
 Additionally, applicants for Service Level Agreements must also provide: 

 
 Statement of the purpose of the SLA funding 
 Last two years of audited accounts or in the case of a new organisation a full budget proposal  
 Name and position of the proposed signatories for any agreed SLA.  

 



 

NB. The statement of purpose is to include how the service to be supported will provide a direct 
benefit to the civic parish of Godalming or part thereof, or all or some of its inhabitants, along with 
the proposed measurable/definable outcomes. 

 
Selection Criteria – All Grants  
(Your application will be assessed on the degree to which it meets the following) 
 
 Applications should demonstrate a direct benefit to the civic parish of Godalming or part thereof, or 

all or some of its inhabitants. 
 The organisation or group must not have received any other grant funding from the Town Council 

for the project applied for in the same financial year. 
 Priority will be given to those applications for which the grant will lever in/match other funds. 

 
Grant Conditions – All Grants 
 
Grant recipients must: 
 
 Apply the grant to the purpose for which it was awarded. 
 Provide evidence to the Town Council within one year of the award of the grant detailing how the 

grant was spent. 
 Work with the Town Council to make opportunities to recognize the Council’s contribution to the 

project eg. by arranging an appropriate press release and photo opportunity with you and the Mayor 
of Godalming (we will provide copies of our logo for printed and digital media and we can provide a 
simple certificate for display if that would be appropriate). 
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Godalming Town Council’s Outline Plan For 
Her Majesty Queen Elizabeth’s Platinum Jubilee Celebrations 2-5 June 2022 

 

DATE/TIME EVENT COMMENTS/ADDITIONS 
Thursday, 2 June 
10.30am-4pm  

Jubilee Platinum Fringe 
Art Godalming – Day of Music/Dance/Art/Drama/Poetry – 
Morris Dancing, Ballet, Street Dance, Choral 
Society/Choirs/Mini Art Exhibitions/Art Trail 
Venue: various venues throughout the town 

 

Friday, 3 June 
Time tbc 
 

Sport Godalming – Sports For All Activities Day 
Venue: The Bury’s Field – Sport Godalming  

Awaiting confirmation of activities from Sport 
Godalming. 
Godalming Town Council’s Climbing Wall tbc. 

Saturday, 4 June  
Midday – 4pm 

Godalming Round Table – Town Show & Carnival Procession 
Venue: The Burys Field 
 

Godalming Choral Society and Godalming Band Concert 
Venue: Great hall Charterhouse 

Potential for evening concert on The Burys 
following the Town Show 

Sunday, 5 June 
10.30am-11.30am 

Godalming Churches Together – Songs of Praise from the 
Bandstand 
Venue: Phillips Memorial Ground 

Confirmed 

Sunday, 5 June 
11.30-12.30pm 

Godalming Parish Church Ringers – Jubilee Festival Bell Ring 
Venue: St Peter and St Paul’s Church 

Confirmed 

Sunday, 5 June 
2pm-6pm 

GO Godalming Music in the Park – Bumper Jubilee Bandstand 
from 2pm-6pm 
Venue: Phillips Memorial Park 

12.30pm to 2.15pm     Godalming Band 
2.30pm to 4.15 pm      Croydon Steel Band 
4.30pm to 6.30pm       Twentyfivemiles  

Other Items to be Considered   

Date & Time TBC National Toast/Flag raising and any other National elements 
once we have the Official Pageant Timetable 

TBC 

Date & Time TBC Street Parties  Provide Information on website regarding 
safely holding a street party 
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17. COMMUNITY CENTRE REPORT FOR THE QUARTER ENDING 31 DECEMBER 2021 
 

Usage data for three years has been given as 2019 was pre-pandemic (i.e. a ‘normal’ trading 
year), 2020 mid- pandemic with the most measures taken regarding lockdowns and 2021 the 
start of the recovery from the main pandemic measures. 
 
The Pepperpot 
 

Pepperpot 
Hours 
Booked  
1 OCT–31 
DEC 2021 

% Used 
Hours 
Booked  
1 OCT–31 
DEC 2020 

% Used 
Hours 
Booked  
1 OCT–31 
DEC 2019 

% Used 

- Undercroft 367.00 30.69% 298.50 24.96% 320.50 26.80% 

- Upper Room 124.75 10.43% 125.00 10.45% 130.25 10.89% 
 
Of all of the Council’s community centres, The Pepperpot was the least affected by the 
pandemic.  
 
The main regular user of the Undercroft continued trading throughout as they were classed 
an essential service (food provision). In addition, we gained another regular user on a Sunday 
in July 2021 (also a food provider) which has increased revenue.  
 
There was a decrease in usage from regular users in the Upper Room, but as many of them 
were Grant Aid in Kind users, there was little loss in revenue. However, there was a significant 
decrease in commercial bookings which had an impact on revenue. 
 
Assuming no more lockdowns occur, it is expected that usage of The Pepperpot for the 
upcoming year will remain steady. 
 

Pepperpot 
Regular 
Users 
1 OCT–31 
DEC 2021 

Ad Hoc 
Users 
1 OCT–31 
DEC 2021 

Regular 
Users 
1 OCT–31 
DEC 2020 

Ad Hoc 
Users 
1 OCT–31 
DEC 2020 

Regular 
Users 
1 OCT–31 
DEC 2019 

Ad Hoc 
Users 
1 OCT–31 
DEC 2019 

- Undercroft 2 1 1 0 1 2 

- Upper Room 5 3 5 1 9 10 
 
Broadwater Park Community Centre 
 

Broadwater 
Hours 
Booked  
1 OCT–31 
DEC 2021 

% Used 
Hours 
Booked  
1 OCT–31 
DEC 2020 

% Used 
Hours 
Booked  
1 OCT–31 
DEC 2019 

% Used 

- Large Hall 127.25 10.64% 514.00 42.98% 421.50 35.24% 

- Small Hall 99.25 8.30% 486.50 40.68% 356.25 29.79% 
 
When the first lockdown occurred in March 2020, the RSCH NHS Foundation Trust relocated 
from the Wilfrid Noyce Centre to Broadwater Park Community Centre as they were an 
essential service and could have exclusive use of the building. 
 
In September 2020 the lockdown measures were eased. The decision was made to continue 
the RSCH NHS Foundation Trust booking during the working week, but allow regular users 
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with early morning or evening slots back. This was done after consulting all regular users, 
many of whom indicated that they had no plans to resume their bookings before the New 
Year (for safety of members or due to the uncertainty still surrounding the pandemic). It was 
also decided not to accept any ad hoc bookings as the ability to ensure COVID safety 
measures were implemented was too difficult. 
 
This arrangement continued for the first half of 2021. 
 
Once the Council decided to provide a Youth Service at Broadwater Park Community Centre 
(Full Council 17 July 2021 Min No 189-21 refers), all regular users were contacted and 
advised that the centre was no longer available for bookings from September 2021 (which is 
the start of the school year and therefore the most logical time to stop accepting reservations). 
This gave regular users six weeks to find an alternative venue.  
 
The Facilities Supervisor first attempted to rehouse regular users within either The Pepperpot 
or the Wilfrid Noyce. Only two regular users were found time slots they found suitable within 
the Wilfrid Noyce. However, after trialling the Wyatt Room, both declined these slots due to 
noise from the users of the Caudle Hall impacting upon their sessions.  
 
All regular users were given a list of local venues in Godalming and the surrounding villages. 
Of the 18 regular users, 14 have now found alternative venues for their sessions. Of the 
remaining four, one entity folded during the COVID lockdown, one is still looking for 
permanent venue and two we do not know their current situation. 
 
Since September 2021, Broadwater Park has been used solely for ad hoc bookings which 
have ranged from a couple of hours to a couple of weeks. 
 
In the quarter ending 31 December 2021 the Facilities Supervisor has had 7 requests for 
regular bookings and 5 ad hoc enquiries that were not able to be accommodated. 
 
Going forward, it is possible Broadwater Park may be available for hire to the general public 
during the day time (up to school closure times) and on weekends. However, until the Youth 
Service Officer has had time to determine the needs of the Youth Service, this is not a 
certainty. 
 

Broadwater 
Regular 
Users 
1 OCT–31 
DEC 2021 

Ad Hoc 
Users 
1 OCT–31 
DEC 2021 

Regular 
Users 
1 OCT–31 
DEC 2020 

Ad Hoc 
Users 
1 OCT–31 
DEC 2020 

Regular 
Users 
1 OCT–31 
DEC 2019 

Ad Hoc 
Users 
1 OCT–31 
DEC 2019 

- Large Hall 1 8 4 0 9 25 

- Small Hall 0 0 3 0 9 3 
 
Wilfrid Noyce Community Centre 
 

Wilfrid Noyce 
Hours 
Booked  
1 OCT–31 
DEC 2021 

% Used 
Hours 
Booked  
1 OCT–31 
DEC 2020 

% Used 
Hours 
Booked  
1 OCT–31 
DEC 2019 

% Used 

- Caudle Hall 697.50 58.32% 187.00 15.64% 611.50 51.13% 

- Wyatt Room 301.00 25.17% 1196.00 100% 388.25 32.46% 

- Oglethorpe Room 1196.00 100% 1196.00 100% 239.00 19.98% 
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When the first lockdown occurred in March 2020, the Wilfrid Noyce Centre housed the 
Godalming & Villages Community Store. It operated out of the Wyatt Room, but used the 
Caudle Hall for sorting and storage. 
 
In September 2020 the lockdown measures were eased and we allowed regular users in the 
Caudle Hall but still declined to accept ad hoc bookings as the ability to ensure COVID safety 
measures were implemented was too difficult. The Community Store moved its excess stock 
to the Oglethorpe Room and booked the Caudle Hall on Tuesday afternoons for sorting 
donations from Trolley Tuesday. 
 
Since September 2021, the Community Store moved to operate solely out of the Oglethorpe 
Room. 
 
In the quarter ending 31 December 2021 the Facilities Supervisor has had 6 requests for 
regular bookings and 2 ad hoc enquiries for the Oglethorpe Room that were not able to be 
accommodated. There were 5 requests for regular bookings and 11 ad hoc enquiries for the 
Caudle Hall that were not able to be accommodated. 
 
In general, we have not had the same level of Saturday evening ad hoc bookings as we did 
pre-pandemic. This is due to a reluctance to hold large gatherings and/or the financial risk of 
planning a ticketed event that has to be cancelled due to changing government regulations 
in response to developments with the pandemic. 
 

Wilfrid Noyce 
Regular 
Users 
1 OCT–31 
DEC 2021 

Ad Hoc 
Users 
1 OCT–31 
DEC 2021 

Regular 
Users 
1 OCT–31 
DEC 2020 

Ad Hoc 
Users 
1 OCT–31 
DEC 2020 

Regular 
Users 
1 OCT–31 
DEC 2019 

Ad Hoc 
Users 
1 OCT–31 
DEC 2019 

- Caudle Hall 10 10 7 1 10 20 

- Wyatt Room 3 1 1 0 9 3 
- Oglethorpe 

Room 1 0 1 0 9 9 

 
Conclusion 
 
There is no doubt that the pandemic detrimentally affected the use of our Community Centres 
in 2020. However, in 2021 prior to Omicron, we saw a steady increase in bookings as the 
general public desired a return to ‘normal’.  
 
It is difficult to anticipate future usage given the ever changing landscape in the pandemic 
but it is hoped that levels will be similar to, if not better, than 2021. 



Godalming Town Council – Holloway Hill Sports Association Report January 2022 
 
Prepared by Peter Martin 
 

The Holloway Hill Sports Association is an organisation comprising the main sports users of 

the recreation ground on Busbridge Lane, Godalming.  In the 1990s work was undertaken to 

rebuild the pavilion at the ground.  The Association was set up with the main users at the 

time, namely Godalming Cricket Club, Godalming & Farncombe Athletic Football Club and 

the Wanderers Football Club, along with Waverley Borough Council and Godalming Town 

Council - which all contributed funds to the project. 

The main activity of the Association is the management of the pavilion itself, the promotion 

of sport in general and the provision of a facility which benefits the Holloway/Busbridge and 

wider Godalming community.  Revenue comes from subscriptions from member clubs, the 

hiring out of the pavilion hall and income from the bar. 

Sport has taken place at the Holloway Hill ground since the 1880s and the Pavilion is very 

much the centre of activity.  In addition to the sporting activity (including many Mayors’ 

cricket matches) there are many other users of the space.  The pavilion acts as the polling 

station for the whole of the Holloway community due to it being very much at the heart of 

the community.  The pavilion is also one of very few local venues available to hire that has a 

licensed bar. 

Despite Covid, the Association has kept going through the last two very challenging years. 

Income has reduced dramatically but the Association has stayed afloat with the invaluable 

help of various covid related grants.  

The Association has worked successfully in its core purpose of providing the Godalming 

Cricket and Busbridge Tennis Clubs with their facilities.  Football has continued, though with 

a smaller occupancy than in the past – users include the Wanderers, Hambledon and 

Milford Pumas football clubs.   

Maintenance work is a constant, especially with a pavilion which is now showing its age. In 

the last year or so boilers have been replaced and some of the paving to the front of the 

pavilion has been refreshed.  New carpet has also been installed in the club room.  More will 

need to be done in the next year or so. 

The Association relies on many volunteers.  But it becomes ever more difficult to find willing 

volunteers with time on their hands.  With that in mind the Association seeks to strengthen 

and update its organisation to ensure that it continues to provide and enhance its facilities.  

It is well advanced in the selection of a partner which will manage the facility for the 

Association, run the bar and provide a café operation from the kitchen and club room.  A 

key part of making this happen involves minor changes to the building lease with Waverley 



and the amendment of its licence. Negotiations with Waverley are underway.  The 

Association hopes for a successful conclusion to these two important matters in the near 

future.  

The Association is also looking to amend its Constitution and Board to ensure that the 

current main users are properly represented and that all is in line with how the Association 

intends to work in the future.  By way of example the Busbridge Tennis Club which is now a 

key user, will be brought aboard more formally.    

We are all aware that the running of voluntary organisations at this time is an extraordinary 

challenge.  I am pleased to advise that Holloway Hill Sports Association is rising to that challenge and 

is taking positive steps to change and strengthen its organisation for the future so that it may 

continue to provide excellent sporting facilities and be a good community asset. 

 

Peter Martin 

Member for Godalming Holloway    
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St Marks Community Centre Management Committee Report 

Autumn 2021 

The overarching context was Colin Stokes’ feasibility study and risk 

assessment. Essentially he was keen to see St Marks being more business-

like under the following headings: 

Donations are buoyant (£15,754 including £10,000 grant and around 

£1,000 in Waitrose vouchers) but largely committed to the Food Bank. For 

this and other reasons St Marks may need to call upon Waverley and/or 

Godalming for financial assistance during 2021/2.  

Colin’s understanding however is that Godalming voted not to assist other 

than in “desperate straits”. Being ignorant of any such motion, I raised it 

with Councillor Follows who was equally perplexed. An explicit confirmation 

that this is not the case would be reassuring. 

Various (funded) repair works are ongoing to the atrium and the exterior 

dwarf wall and the electrics are due for review. 

A deep clean was undertaken prior to re-opening. 

Returning Hirers: Three U3A groups, five fitness groups, two children’s 

groups as well as the Breakfast Club and the Oasis Seniors group are 

returning. 

A sub-committee was formed to run and reboot the Food Bank (Liz, 

Karen M, Sheila Samuels). Opening hours (including out-of-hours service) 

referee & customer monitoring, stock control, methods of delivery, website 

and social media policy are all to be reviewed and volunteers recruited as 

well as a dedicated phone line set up. 

Ratification of the above was to be sought from higher up. 

Richard Ashworth 2nd Oct 2021. 



 

GODALMING TOWN COUNCIL 
 

Disclosure by a Member1 of a disclosable pecuniary interest or a non-pecuniary interest in a matter under consideration at a meeting (S.31 (4) 
Localism Act 2011 and the adopted Godalming Members’ Code of Conduct). 
 
As required by the Localism Act 2011 and the adopted Godalming Members’ Code of Conduct, I HEREBY DISCLOSE, for the information of 
the authority that I have [a disclosable pecuniary interest]2 [a non-pecuniary interest]3 in the following matter:- 
 
COMMITTEE:      DATE: 
 
NAME OF COUNCILLOR:         
 
Please use the form below to state in which agenda items you have an interest.   
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Signed         Dated         

 

                                                 
1 “Member” includes co-opted member, member of a committee, joint committee or sub-committee 
2 A disclosable pecuniary interest is defined by the Relevant Authorities (Disclosable Pecuniary Interests) regulations 2012/1464 and relate to employment, office, trade, 
profession or vocation, sponsorship, contracts, beneficial interests in land, licences to occupy land, corporate tenancies and securities 
3 A non-pecuniary interest is defined by Section 5 (4) of the Godalming Members’ Code of Conduct. 
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