
GODALMING TOWN COUNCIL  

Members of the Public have the right to attend all meetings of the Town Council and its Committees and are welcome. 

Tel:   01483 523575 

E-Mail:      office@godalming-tc.gov.uk
Website:   www.godalming-tc.gov.uk

107-109 High Street
Godalming 

Surrey 
GU7 1AQ 

I HEREBY SUMMON YOU to attend the MANAGEMENT COMMITTEE Meeting to be held in the 
Council Chamber, Waverley Borough Council, The Burys, Godalming on THURSDAY, 23 JULY   
2026 at 7.00pm or at the conclusion of the preceding Planning Committee meeting, whichever is 
later. 

DATED this 15th Day of July 2026 
Andy Jeffery  

Andy Jeffery 
 Chief Executive Officer 

If you wish to speak at this meeting please contact Godalming Town Council on 01483 525575 or 
email office@godalming-tc.gov.uk  

Where possible proceeding s will be live streamed via the Town Council’s Face book page . If 
you wish to watch the council meeting’s proceedings, please go to Godalming Town Council’s 
YouTube page. 

Committee Members: Councillor Follows – Chair 
Councillor Heagin – Vice Chair 

Councillor Adam 
Councillor Crowe 
Councillor S Downey 
Councillor Duce 
Councillor Holliday 
Councillor Marshall 
Councillor PS Rivers  
Councillor Weightman 
Councillor Williams 

A G E N D A 

1. MINUTES

To approve as a correct record the minutes of the meeting held on the 18 June 2026, a copy
of which has been circulated previously.

2. APOLOGIES FOR ABSENCE

3. DISCLOSABLE PECUNIARY INTERESTS AND OTHER REGISTERABLE INTERESTS

To receive from Members any declarations of interests in relation to any items included on
the agenda for this meeting required to be disclosed by the Localism Act 2011 and the
Godalming Members’ Code of Conduct.
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4. PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 
 
The Chair to invite members of the public to make representations, ask or answer questions 
and give evidence in respect of the business on the agenda or other matters not on the 
agenda. This forum to be conducted in accordance with Standing Order 5: 
 
�x the period of time designated for public participation at a meeting for a maximum of three 

minutes per person or 15 minutes overall, unless otherwise directed by the chair of the 
meeting; 

�x a question shall not require a response at the meeting nor start a debate on the question.  
The chair of the meeting may direct that a written or oral response be given. If a matter 
raised is one for Principal Councils or other authorities, the person making 
representations will be informed of the appropriate contact details. 

 
5. QUESTIONS BY MEMBERS 

 
To consider any questions from Councillors in accordance with Standing Order 6. 
 

6. ACCOUNTS PAID SINCE LAST MEETING & SCHEDULE OF PAYMENTS 
 
RFO to report on the accounts paid since the last meeting. 
 
A schedule of the accounts paid will be tabled for the information of Members.  The invoices 
relating to these payments are available in the Council’s office for inspection.  All payments 
made are in line with the agreed budget or other resolution of this Committee or Full Council. 
 
Members to AGREE that the Chair should sign the schedule of accounts paid. 
 

7.  BUDGET MONITORING 
 
Members are asked to NOTE a report from the Responsible Finance Officer on the Council’s 
financial performance to 13 July 2026 (report attached for the information of Members). 
 
The Council’s Scheme of Delegation provides for this committee to authorise drawdown of 
Ear Marked Reserves of up to £50,000. Members are asked to approve transfer of £4,628 
from the Youth Service EMR to cost centre 210 – Broadwater Garden Project. This is an 
administrative transfer request. On 30 March 2026 The Broadwater garden project received 
a grant from the SCC nature Recovery Fund of £4,628. As it was received one day before 
year end, to avoid this grant being ’lost’ within the general reserve, the RFO transferred it to 
the Youth Centre EMR. Members are now requested to RESOLVE approve that it be 
transferred back to the revenue account cost centre 210 to enable it to be used for its 
intended purpose. 
 

8. TOWN COUNCIL ELECTIONS – MAY 2027 (FINANCIAL PLANNING) 
 
Recommendation  
That the Management Committee recommends to Full Co uncil that:  
 
a. a baseline precept increase of £6,000 per annum be introduced from 2027/28, 

increasing the annual provision to the Election Res erve to £12,000 per annum until 
2031/32; and  

b. £25,000 currently allocated in the 2026/27 budget t o the Community Asset Reserve 
be reallocated to the Election Reserve for one year  only.  

 
 
 
 



Management/Agenda/23July2026 

Purpose of Report  
To update Members on the anticipated cost of the May 2027 Town and Parish elections and 
to recommend a funding strategy to meet the expected shortfall. 

 
Background  
At its meeting on 29 January 2026, Members considered the impact of the revised election 
cycle, which means that the 2027 Town and Parish elections will be held as stand-alone 
elections. Members noted that this will significantly increase the cost to town and parish 
councils. 

 
For Godalming Town Council, the estimated cost of the May 2027 election is currently in the 
region of £45,000 to £50,000, dependent on the number of uncontested elections across the 
wider electoral area. The more uncontested elections there are, the greater the proportion of 
fixed costs payable by those areas where elections are contested. 

 
The current estimate is based on the Waverley Borough Council rate card. Although the May 
2027 elections will be administered by West Surrey Unitary Authority, officers are working on 
the assumption that the costs will be broadly comparable. 

 
At the January meeting, Members agreed: 
 
�x that the Election Reserve of £21,000 was likely to be insufficient for a by-election and 

wholly insufficient for an all-out election; 
�x to review the allocation of reserves, including election reserves or transfer between 

reserves, for the 2027/28 financial year at the end of the current financial year; and 
�x that the CEO/RFO should bring forward a further report by October 2026 setting out a 

recommended strategy, including precept and reserves implications, to inform the 
2027/28 budget and three-year forecast. 

 
Members also agreed to write to the Secretary of State and to Waverley Borough Council 
requesting support. A response was received from the Secretary of State on 4 March 2026 
confirming that town and parish councils are outside the scope of local government 
reorganisation and that central government has no remit in funding town and parish elections. 
No response has been received from Waverley Borough Council. 

 
Current Position  
The Election Reserve stood at £21,000 in 2025. It had been anticipated that a further £6,000 
would be added in 2026 and £12,000 in 2027, which would have brought the reserve to 
approximately £39,000. 

 
However, the unplanned by-election for Farncombe and Catteshall ward in November 2025 
reduced the reserve by £14,107.33, leaving a balance of £6,866.50. As of 13 July 2026, and 
taking account of the 2026 provision, the Election Reserve now stands at £12,892.67. 

 
A further £12,000 is anticipated to be added in April 2027, comprising the existing budgeted 
£6,000 provision plus an additional £6,000, which would require a 58p per Band D property 
precept increase. This would increase the reserve to approximately £24,892.67. 

 
On that basis, there remains a shortfall of approximately £25,000 against the anticipated cost 
of the 2027 election. 

 
Financial Implications  
The current level of the Election Reserve is insufficient to meet the estimated cost of the May 
2027 election. 

 
The CEO/RFO therefore recommends that a baseline precept increase of £6,000 per annum 
be introduced from 2027/28.  Thus increasing the annual contribution to the Election Reserve 
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to £12,000 per annum. This would help build the reserve to meet the anticipated cost of the 
2027 election and the further election provision required for 2031. 

 
In addition, it is recommended that the £25,000 currently allocated in the 2026/27 budget to 
the Community Asset Reserve be reallocated to the Election Reserve for one year only to 
address the immediate funding shortfall. 

 
The proposed increase of £6,000 per annum is equivalent to approximately 58p per Band D 
property, or 0.44% precept increase. 

 
Risk  
The main risks are: 
 
�x that the Election Reserve remains insufficient to meet the cost of the 2027 election; 
�x that the Council is required to draw on general reserves to meet the shortfall; 
�x that the final cost of the election exceeds current estimates; and 
�x that the temporary reallocation from the Community Asset Reserve reduces flexibility 

elsewhere in the budget. 
 

These risks are mitigated by: 
 
�x increasing the baseline annual provision to the Election Reserve; 
�x making a one-year reallocation from the Community Asset Reserve; and 
�x reviewing the reserve strategy as part of the 2027/28 budget setting process. 
 

9. FIRE SAFETY REPORT 
 
Members will wish to NOTE that a Fire Safety Advisor from Surrey Fire & Rescue Service, 
accompanied by GTC Operations & Compliance Officer, visited Godalming Museum on 10 
June to evaluate the safety procedures and precautions. 
 
The Fiore safety Advisor was pleased to report that GTC as owners of the building and 
Godalming Museum Trust as operators, showed adequate safety. However, the inspector 
did make a number of suggestions as to how safety could be improved (copy Fire Safety 
Advisors letter attached for information of Members).  
 
Members will wish to note that regarding bullet points one and four, GTC’s Operations & 
Compliance Officer achieved qualification for Nebosh Certificate in Fire Safety in January 
2026 and has undertaken full Fire Risk Assessments for GTC owned and/or managed 
buildings and will continue to conduct annual assessments. Actions arising from these 
assessments will be reported to the relevant committee.  
 
Bullet point two is already normal practice within GTC. 
 
Regarding bullet point three, the external fire escape was last fully inspected in 2017. 
Subsequently remedial repairs and improvements have been undertaken. The Operations & 
Compliance officer will commission a condition report from a suitable external inspector and 
report whether any further maintenance or improvements are required. 
 

10. FARNCOMBE DAY CENTRE SLA MONITORING REPORT 2026 
 

Recommendation: That the Management Committee notes the report and expresses 
support for the continuing work of Farncombe Day Ce ntre.  
 
Members are asked to note receipt of the Farncombe Day Centre’s 2025/26 monitoring report 
and 2025/26 management accounts (attached for the Information of Members), submitted in 
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accordance with the SLA under which the Town Council provides £7,500 per annum towards 
the cost of the minibus. 
 
The current SLA remains in force until 31 March 2028. The final payment under the present 
arrangement will therefore be made in April 2027. Any future SLA discussions or 
renegotiation will take place after the May 2027 elections. 
 
Key points from the monitoring report  
�x the Day Centre continues to provide a valued and well-used service to local older people, 

with consistently strong attendance and active engagement across its core offer. 
�x lunches served during the year totalled 3,005, only slightly below the previous period, 

indicating broadly stable demand. 
�x Community Meals Service activity remains steady, with 1,934 meals delivered during the 

half-year. 
�x minibus use remains strong and stable, with around 70% of attendees arriving by minibus, 

underlining the importance of the service supported by the SLA. 
�x staffing has remained broadly stable, with one long-term absence resolved through 

replacement by a new experienced Care Assistant. 
�x the Centre continues to support a client group with significant needs, with an estimated 

80% experiencing cognitive impairment and 85% mobility difficulties. 
 
Financial summary  

�x the management accounts show an overall deficit of £13,978 for the year to 31 March 
2026, against a budgeted deficit of £4,034. 

�x this position is materially affected by £26,578 of refurbishment/improvement project 
expenditure, which was not in the original operating budget but is expected to be 
recovered through project funding. 

�x total income was £247,148, exceeding budget by £26,327. 
�x expenditure was higher than budget, principally due to staffing pressures, unplanned 

repairs and maintenance, and some additional overheads linked to service improvement 
work. 

�x core service delivery remains comparatively well controlled, particularly in catering and 
consumables. 
 

Conclusion  
The report presents a picture of a busy, appreciated and resilient local service that continues 
to deliver significant social value to vulnerable older residents. While the headline accounts 
show a deficit, this is largely explained by planned one-off project investment rather than 
underlying operational weakness. The Council’s minibus contribution continues to support an 
important and widely used element of the service. 

 
11. CITIZENS ADVICE SOUTH WEST SURREY – Q4 2025/26 REPORT 
 

Recommendation: That the Management Committee notes the Q4  2025/26 and Q1 
2026/27 report s from Citizens Advice South West Surrey . 

 
Members are asked to note receipt of the Q4 2025/26 and Q1 2026/27 reports from Citizens 
Advice South West Surrey and the continuing delivery of the service to residents of 
Godalming and the wider area. 
 
Godalming Town Council currently provides £35,500 per annum under the existing SLA. The 
current SLA runs to 31 March 2028, with the last payment due in April 2027. Any future 
discussions or negotiations about the arrangement will take place after the May 2027 
elections.  
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Key points from the reports  
 
Q4 2025/26 
�x Citizens Advice South West Surrey continued to support a significant number of 

Godalming residents across all wards. 
�x During Q4, the service engaged: 

o 335 clients 
o 1,293 activities 
o 1,057 issues 

�x The highest levels of engagement within Godalming were recorded in: 
o Godalming Central and Ockford 
o Godalming Binscombe and Charterhouse 
o Godalming Farncombe and Catteshall 

 
Q1 2026/27 
�x The service remained active and well used in the first quarter of 2026/27. 
�x During Q1, the service engaged: 

o 237 clients 
o 966 activities 
o 940 issues 

�x Again, the strongest local engagement was seen in: 
o Godalming Central and Ockford 
o Godalming Binscombe and Charterhouse 
o Godalming Farncombe and Catteshall 

 
The two reports together show that Citizens Advice South West Surrey provides a 
consistently used service for local residents, helping people with a wide range of issues 
across Godalming and the surrounding area. The level of demand remains substantial, 
underlining the value of the Council’s support through the SLA. 
 

12. GODALMING BUSINESS IMPROVEMENT DISTRICT – YEAR 2 IMPACT REPORT  
 
Members to receive and NOTE the Godalming Business Improvement District Year 2 Impact 
report 2025/2026 (attached for the information of Members). 

 
13. 2026 LOO OF THE YEAR AWARDS  

 
Members will be aware that GTC entered the Crown Court and Farncombe public toilets into 
the 2025 Loo of the Year Awards, otherwise known as “The Washroom Oscars”. The closing 
date for the 2026 awards is 31 July 2026 with unannounced inspections due to take place 
between August and September 2026. 
 
There are two levels of entry, Level A at £168 per facility is the entry fee for inspection and 
grading, Level B at £193 is the entry fee for inspection, grading and written inspector report. 
 
In 2025 GTC entered at Level B, which provided us with feedback on potential improvements. 
Members will be aware that GTC was awarded a Platinum Plus grade for accessibility with 
an overall Platinum grade for Crown Court Public Toilets. This placed GTC in the “Premier 
League” of the top 20 local authorities who operate public toilets.   
 
Officers have considered which GTC facilities could be considered for entry into the 2026 
award scheme. Members are asked to AGREE, which, if any, they wish to be entered into 
the 2026 Loo of the Year Awards scheme. 
 
Crown Court Public Toilets – Category 47 – Unattended Public Toilets 

 Farncombe North Street Public Toilets – Category 47 – Unattended Public Toilets 
 Wilfrid Noyce Community Centre – Category 17 – Community Centres. 
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 Entry fees for the public toilets would be taken from cost centre 208 (Public Conveniences) 
nominal code 4900, which currently stands with a £600 balance, with the Wilfrid Noyce Centre  
entry coming from cost centre 205 nominal code 4900. 
  

14. SERVICE COMMITTEES EARLY REVIEW 
 
Recommendation: That Management Committee  resolves to:  
 
a. notes the concerns identified in relation to the cu rrent size of the service 

committees and the associated risk of meetings not being quorate;  
b. agree to recommend to Full Council  that all service committees except the 

Planning Committee and Management Committee should be increased from 5 
Members to 6 Members;  

c. agree to recommend to Full Council that the Managem ent Committee should be 
increased from 11 Members to 13 Members;  

d. agree to recommend to Full Council that the number of permitted substitutes for 
the Management Committee should be increased from 2  to 4;  

e. agree to recommend to Full Council that the number of Members of the Audit & 
Governance Committee permitted on the Management Co mmittee be increased 
from 2 to 3; and  

f. agree that a revised committee membership table (containi ng nominees to 
committees), reflecting the amended committee sizes  and political proportionality, 
be prepared for Full Council consideration.  

 
Purpose of report  
To review the Council’s new committee structure and consider whether a revised committee 
membership pattern should be recommended to Full Council. 
 
Background  
At Annual Council, Members agreed a revised committee structure for the Council. It was 
also agreed that the structure would remain under review.  
 
The current structure is: 
 
�x Management Committee – 11 Members 
�x Staffing Committee – 5 Members 
�x Audit & Governance Committee – 5 Members 
�x Community, Events & Culture Committee – 5 Members 
�x Cemeteries, Open Spaces & Sustainability Committee – 5 Members 
�x Youth Committee – 5 Members 
�x Planning Committee – 5 Members, excluded from political proportionality. 
 
Issues identified  
Following the introduction of the new structure, concern has been raised that the service 
committees comprising five Members are relatively small. This increases the risk of meetings 
being inquorate.  
 
To improve resilience and reduce the likelihood of meetings being inquorate, it is suggested 
that: 
�x all committees, except for Planning Committee and Management Committee, be 

increased from 5 Members to 6 Members. 
�x Management Committee be increased from 11 Members to 13 Members; and 
�x permitted substitutes for Management Committee be increased from 2 to 4. 
 
The proposed increase to 6 Members would give each service committee one third of the 
Council’s membership, which may provide a more robust and sustainable committee 
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structure. The increase to Management Committee and the additional substitutes would also 
improve capacity and continuity for the Council’s principal committee. 
 
Political proportionality  
Should the Management Committee support these proposals, the committee membership 
tables will need to be recalculated to reflect the revised committee sizes and political 
proportionality. An example of a revised set of committee tables is attached for Members 
consideration.   
 

15. COMMUNITY GOVERNANCE REVIEW – REQUEST FOR MEMBER DIRECTION 
 

Recommendation :  
That Members consider the information requested by Waverley Borough Council and 
provide direction on the response to be given, noti ng that any position agreed by this 
committee will be subject to Full Council approval.  
 
Purpose of report  
To seek Members’ views on the information requested by Waverley Borough Council 
Electoral Services regarding the proposed Community Governance Review, and to 
determine the response to be given on behalf of Godalming Town Council. 
 
Background  
At the Full Council meeting held on 12 February 2026, Members considered a Motion on 
Notice concerning councillor numbers following Local Government Reorganisation. The 
Motion, as amended and approved, resolved that Godalming Town Council considered that, 
following vesting in 2027, the number of councillors across the wards of the Town Council 
would no longer be sufficient to serve residents effectively, and instructed the Chief Executive 
Officer to request that Waverley Borough Council initiate a Community Governance Review. 
 
In accordance with that resolution, the Chief Executive Officer wrote to Waverley Borough 
Council requesting that a Community Governance Review be undertaken for the wards within 
the Godalming Town Council area. 
 
Subsequently, Waverley Borough Council Electoral Services responded seeking further 
information in order to consider the request properly. In particular, they asked: 
 
�x what Godalming Town Council’s aspiration is for its council size; 
�x whether there is any rationale for an increase other than councillor workload; 
�x if a total number of councillors is envisaged, what number should represent each ward. 
 
Current position  
The original Full Council resolution did not specify the detailed warding pattern or the 
preferred overall council size now requested by Waverley Borough Council. As such, Officers 
are not presently in a position to provide a final agreed response without further member 
direction. 
 
Any view expressed by Members at this stage would be a recommendation only. Full Council 
retains sovereignty in this matter, and any final decision must be made by Full Council. 

 
16. SURREY RESILIENCE ASSEMBLY - REPORT 
 

Members to receive a report from the CEO regarding the Surrey Resilience Assembly, which 
he attended on 15 July, with specific focus on the development of a Resilience Action Plan 
and the potential opportunities associated with the Surrey Community Resilience Grant 
scheme. 
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The Surrey Community Resilience Grant Guidance Document is attached for Members 
information and understanding of the grant scheme, alongside the Surrey Community 
Resilience Toolkits. 
 
Members are requested to consider the report and determine how they wish officers to 
proceed. 
 

17. UPCOMING EVENTS 
 
Members to note the following upcoming event(s): 

 
 Date 1 – 9 August 2026  Event Godalming Staycation 
 

Information on the full Godalming Town council Staycation programme can be found at 
https://godalming-tc.gov.uk/staycation/ 

 
18. TOWN COUNCIL REPRESENTATION ON EXTERNAL BODIES  

 
Members to provide an update on the external body to which they are a Town Council 
representative if an update is available. 
 

19. COMMUNICATIONS ARISING FROM THIS MEETING 
 
Members to identify which matters (if any), discussed at this meeting, are to be publicised. 
 

20. DATE OF NEXT MEETING 
 
The next meeting of the Management Committee is scheduled to be held in the Council 
Chamber on Thursday, 3 September 2026 at 6.30pm. 
 

21. ANNOUNCEMENTS 
 
Brought forward by permission of the Chair.  Requests to be submitted prior to 
commencement of the meeting. 
 
In pursuance of the public bodies (admission to mee tings) act 1960 s.1(2), the 
committee may wish to resolve to exclude the public  and press from the meeting at 
this point prior to consideration of agenda item 22 by reason of the confidential nature 
of the business to be transacted i.e . personal and sensitive information.  

 
22.  NOMINATION FOR HONORARY FREEDOM OF THE TOWN OF GODALMING 
 

Members are requested to consider nomination(s) received for the award of the Honorary 
Freedom of the Town of Godalming and to recommend any approved nomination to Full 
Council (confidential nomination citation(s) attached for the information of Committee 
Members).  
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7. BUDGET MONITORING REPORT  
 

Members to consider a budget monitoring report to 13 July 2026 against the estimates 
agreed at Full Council for the 2026/27 financial year (detailed report attached for the 
information of Members). 
 
Management Committee to note that detailed monitoring reports covering Q1 2026/27 for the 
following cost centres have been presented to the relevant service committee: 
 
106 – Festivals, Markets & Events 
108 – Christmas Lights 
201 – Broadwater Youth & Community Centre 
204 – Allotments 
206 – Bandstand 
207 – Godalming Museum 
301 – Cemeteries, Open Spaces & Sustainability 
Staffing Costs for all Cost Centres 
 
This combined monitoring report provided the full overview of GTC income and expenditure 
against budget. 
 
Cost Centre Year-to-date Variance Projected Variance @ Year End 

Head Office Costs £18,415 o/s On Budget 

Civic Expenses £1,383 u/s On budget 

Festivals, Markets & Events £1,340 o/s On budget 

Christmas Lights £0 On budget 

Ockford Building £2,789 u/s On budget  

Community Asset Transfer £0  £0 (EMR Funded) 

BWP Youth Centre £45,425 u/s On budget   

Pepperpot £395 u/s On budget  

The Square £1,635 o/s On budget  

Allotments £886 u/s On budget 

Wilfrid Noyce Community Centre £3,700 u/s On budget 

Bandstand £630 u/s On budget 

Godalming Museum £12,676 u/s On budget 

Public Conveniences £2,875 u/s On budget  

Broadwater Garden Project £1,341 u/s £0 (donation & grant funded) 

Pepperpot External Redecoration £102,503 o/s (EMR Funded) £0 (EMR funded) 

Cemeteries £102,721 u/s £ 41,700 

TOTAL £50.928 u/s £41,700 

 
Commentary  
The monitoring report shows a current variance of £50,928 underspent against the profiled 
estimate budget. The transfer of EMR to the revenue account for Pepperpot refurbishment 
costs and CIL payment is an outstanding action, which will reduce the overspend of the 
Peppperpot redecoration cost centre. Higher levels of income than profiled for this time in the 
financial year have mainly come from cemetery fees. The predicted year end is a surplus of 
£41,700. 
 

NOTE: +£ = additional income or less expenditure than budgeted. 
 -£ = a lower income or higher expenditure than budgeted. 
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 Key Variances 
 

Significant Underspends 
�x Ockford & Arron Hill Hub: £2,789 underspend is due to higher than profiled income 

from hire charges and current underspend in operating costs. This is expected to even 
out during the year to finish on budget.  

�x BWP Youth & Community Centre: Despite a current £45,425 underspend, the Youth & 
Community centre is considered to be on budget for year-end as income received for 
HAF will be expended during the summer holiday period and salary underspend will even 
out following the 2026/27 pay award. 

�x Wilfrid Noyce Centre: Income is broadly in line with budget profile, the £3,700 
underspend is due to yearly profile and lower energy use during the summer periods. 
Cleaning costs are higher than budgeted and consideration should be given to a review 
of GTC cleaning requirements to ensure best value. Water charges are higher than 
profiled due to higher than expected increases on water rates and waste disposal charges 
were increased in year due to increases in fuel charges incurred by the contractor. 

�x Godalming Museum: The underspend is primarily due to underspend on staffing costs 
due to early in year vacancy.  

�x Public Conveniences: whilst expenditure is slightly lower than the budget profile, as with 
other GTC facilities the water rates are higher than budgeted and are expected to exceed 
budget by year end, energy costs are currently about 4% behind profile but expected to 
increase during the winter months. 

�x Broadwater Garden Project: The Broadwater garden project is a grant and donation 
funded project, the cost centre 210 has been set up as an accounting tool for managing 
the project against the donations and grants specific to that project. 

�x Cemeteries & Open Spaces (+£102,721) – The most significant favourable variance, 
driven by strong early income from interments and grave purchases, alongside controlled 
expenditure which remains broadly on profile. As with other properties water rates are 
higher than budgeted. Sexton and Grave Digging costs are higher than budget profile 
due to the higher rate of burial during Q1, these costs are full covered by the associated 
additional income for burials. Rates are lower than expected due to business rates relief, 
Vehicle costs (4205) are higher than budget profile due to ongoing issues with the 
Transporter EV van. The Cemeteries, Open Spaces and Sustainability committee has 
approved disposal and replacement of this vehicle. Although disposal has not yet taken 
place replacement costs are shown in nominal code 4301 - Equipment. It should be noted 
that this early income does not indicate that overall income will be above projected 
estimates, however, year-end projection is based on continued expenditure controls and 
10 inhumations for remainder of the year, to be reviewed at the end of Q2. 

 
Significant Overspends 
�x Head Office: Net income over expenditure excluding CIL stands at - £18,415 however, 

this is a timing issue as £56,285 to be transferred from CIL reserve/ Emerging projects 
reserve to cover costs of CIL award payments and installation costs for Kit4Kids cabin, 
resulting in a surplus of £37,870. However, it is expected that the surplus will even out 
following the 2026/27 pay award. 

�x Festivals, Markets & Events (-£1,340) – Timing issue only, outgoing for Choirblast and 
market /festival expenses before pitch fee remittances received.  

�x The Square: The current £1,635 overspend is a time issue related to recharge of 
insurance premium costs. 

�x Pepperpot External Redecoration (-£102,503) This is a timing issue related to the 
internal movement of funding from Ear Marked Reserves to revenue account. 

 
Conclusion 

 
Mid-Month 4, whilst still early in the financial year does start to enable reasonable profiling 
and forecasting of the overall income against expenditure budget profile position. Overall 
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income currently stands at 55% with expenditure at 40% against a profile point of 28%. 
Higher income higher than profiled is mainly due to cemetery income and expenditure at 40% 
and is in some measure a reflection of early in year annual expenditures including insurance 
and rates.   
 
The Committee is asked to note the contents of this report. 

 
STATEMENT OF GENERAL AND EARMARKED RESERVES 13 July 2026 

 
  Opening 

Balance 
1 April 2026 

Income 
 

Expenditure 
Closing Balance 

31 May 2026 

Unallocated Reserve £ £ £ £ 

1 Revenue Reserve 676,740.66   676,740.66 

GTC Unallocated Reserves 676,740.66   676,740.66 (a) 
    

Earmarked Reserves     

2 Election Expenses Fund 6,892.67 6,000.00   12,892.67 

3 Emerging Projects Fund 58,500.25   58,500.25 

4  Youth Provision 9,878   9,878 

5 Afghan Refugees 529   529 

6 Land & Property 223,756   223,756 

7 Flood Alleviation 6,000   6,000 

8 
Community Asset Transfer 
Fund 74,002.89  18,433.32 55,569.57 

     
Sub-total GTC Earmarked 
Reserves 

379,558.81  
 

367,125.49 (b) 

    
9 Community Infrastructure Levy 211,570.67 45,851.79 21,580.22  235,842.24 (c)  

Total Earmarked Reserves 591,129.48   b+c=   602,967.73 (d) 
      
Balances 1,267,870.14    a+d = 1,279,708.39 
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Dear Mr Watts, as Responsible Person  
 
Letter of Fire Safety Matters 
 
I visited your premises on 10 June 2026 and evaluated the fire safety provided.  I am pleased to advise 
you that you showed adequate safety.  However, I am of the opinion that you can improve that safety.  
The attached schedule sets out my suggested improvements.  There is no time limit associated with this 
letter.  I do not intend to return in connection with this visit. 
 
Have Your Say 
 
You can clarify or challenge what you need to do.  Our Complaints or concerns about fire safety - Surrey 
County Council (surreycc.gov.uk)  tells you how.  
 
Fire Safety Management 
 
The schedule sets out what you need to do to improve fire safety.  Taking this advice will help you to 
sustain those improvements. 
 

�x Continue to review your Fire Risk Assessment and act upon any findings. Undertaking a fire risk 
assessment will identify the safety measures you have in place and any further measures you 
might need to take. If additional safety is required in consequence of the assessment, you must 
provide it. 

 
 
 
 
 

       
 
Sam Watts  
operations@godalming-tc.gov.uk 
 
 
 
 

Premises:      Godalming Museum 
109A High Street   
Godalming 
Surrey  
GU7 1AQ 
 
 

File Ref: 
 
 
 

WV 100062351549 
(Please quote this reference 
on all future correspondence) 
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Further Recommendations 
 

�x Ensure that all details, including the names of participants, are thoroughly recorded when 
conducting induction fire safety training for new staff members. 

 
�x It is recommended that a competent person carries out an inspection and assessment of the 

external fire escape staircase to identify any signs of corrosion, structural deterioration or other 
potential defects which may affect its use during emergency evacuation. The escape stair should 
be maintained in an efficient state, efficient working order and good repair in accordance with 
Article 17 of the Regulatory Reform (Fire Safety) Order 2005. Consideration should also be given 
to slip resistance, handrails and suitable lighting arrangements to ensure safe means of escape 
for museum staff and visitors. 

 
�x   Please continue to maintain and monitor the existing fire safety measures currently in place to   

ensure ongoing compliance and safety within the premises. 
 
Alternative Solutions 
 
You might want to use a different solution to meet the outcome(s) stated in the schedule.  An alternative 
approach might enable you to make improvements that better meet your needs.  I will be happy to 
discuss your ideas and suggestions. 
 
Yours Sincerely  
 

 
Pawel Jurczyk 
Fire Safety Advisor 
 
On behalf of the Surrey Fire and Rescue Authority 
Businesses and organisations - Surrey County Council  
 
cc: Andy Jeffery townclerk@godalming-tc.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C 
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Schedule of Fire Safety Improvements 
 
Notes to this schedule: 
The guidance most applicable to your premises is Small and Medium Place of Assembly which can be 
found at https://www.gov.uk/workplace-fire-safety-your-responsibilities/fire-risk-assessments 
  
Before you make certain changes to the premises, you may have to apply for approval from statutory 
bodies and/or others having interest in them.  If you have doubt about the need for approval, you should 
ask the relevant body.  For example, you may have to apply for approval from a Building Control Body to 
make material alterations.  You might also need to apply for the property owners' permission or for listed 
building consent, among others. 
 
 
Item number 1 - Escape Lighting   
Outcome  This work is necessary to make sure that escape routes (corridors, stairs and 

doors) can be safely used whenever they are needed. 
 

Suggested 
Action 

Ensure that escape routes in the premises are illuminated by emergency 
lighting that will operate if the local lighting circuit fails. The system should 
conform to BS 5266. 
 

Reason  People within the building may not be able to safely find their way out in an 
emergency due to the lack of emergency lighting externally above the 
museum rear fire exit door leading to the courtyard stairs. This could make 
escape more difficult, particularly during winter months or during hours of 
darkness when natural lighting is limited. 
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Farncombe Day Centre 
2025/26 Thriving Communities Commissioning Fund Monitoring 
Information 
 
Period of completion: Half 2 (1 October 2025 to 31 March 202)  
(Figures shown in brackets are the data for Half 1 of 2025-26) 
 

Annual Summary 
 

�x The key driver for the Day Centre is the number of people making use of the 
Centre and its various services. Overall, the number of lunches served is up 
to 3,005 compared with 3,127 in the previous half year. 

�x There is a small decrease in the number of CMS meals delivered in the half 
year compared to the previous half year. Numbers decreased to 1,934 from 
1,998. As the graph below shows, demand is still very stable. 

�x Demand for the minibus service remained virtually unchanged, with the total 
percentage of users who arrive by the minibus at 70%. 

�x Staffing has remained stable, with only a change being the resignation of a 
Care Assistant, who has been replaced. 

�x No new Trustees were appointed in the half year.  
�x Overall, the Centre made a loss of £14k over the year against a budgeted 

loss of £4k. However, £8k of the loss was expenditure on the improvement 
project which is expected to be recovered from the project funding. 

 

 
Core Services Statistics 
 
Number of Lunches 
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1 Number of volunteers supporting the service 

during the half/year 
50 (46) 

2 Number of new volunteers supporting the service 
during the half/year 

5 (4) 

3 Average number of people that use the centre on each day of the week for 
lunch and/or a core activity during the quarter.  We ask for the average on 
each day as numbers can vary significantly and be busier on certain days. 

  Mondays 26.6 (24.5) 
  Tuesdays 27.6 (23.7) 
  Wednesdays 26.7 (29.2) 
  Thursdays 20.3 (21.9) 
  Fridays 22.0 (24.9)  

Overall 24.6 (24.8) 
4 Number of regular new users of the centre during 

the period  
23 (23) 

5 Total number of lunch time main meals served 
during the half year 
 

3005 (3127) 

6 Users arriving by minibus 
Total Numbers 
% of attendees 
 
Users from GTC area only 

 
2114 (2120) 
70% (68%) 
 
1775  84% (1678) (79%) 

7 Estimated percentage of people attending the 
centre that have cognitive impairment during the 
half year 
 

80% (75%) 

8 Estimated percentage of people attending the 
centre that have mobility difficulties during the half 
year 
 

85 % (80%) 

 
9 Provide a timetable of specific regular activities on offer and the average number 
of people that attend each activity - e.g. Monday mornings, falls prevention class 5 
attendees; Thursday afternoons, community choir 20 attendees.  If the activity is 
part of the core offer and most people that attend the centre for the day go to the 
activity, please state this is the case and in this instance the figure mentioned in 
point 3 should be the average number of attendees.   [Please attach a separate 
sheet for this if easier.] 
 
A total of 4734 (4775) individual attendees were recorded during the H2 period.  
 
The spilt in attendees at the different types of sessions were: 

�x Card Games, Bingo, etc.        98% (98%)  
�x Music                2% (1%)  
�x Exercise            0% (<1%)  
�x Arts & Crafts    0% (0%)  
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10 List of notable one-off activities/special events in the quarter and estimated 
number of attendees - e.g. 5 day trip to Isle of Wight in June, 20 people; Summer 
party with entertainer on 1 August, 30 people. 
 
The Centre hosts a monthly Jungle Body exercise class. More recently we held a 
Winter Olympics themed 2 weeks, outing to the pub & garden centres. We have also 
had a Prince & Princess themed day, 80’s day & Italian themed day. We have 
Musical Entertainment every month. 

 
Community Meals Service 
 
11 Number of hot two course lunches 
delivered during the half year.   

1,934 (1,998) 
 

12 Number of frozen meals & afternoon 
teas delivered during the half.  
 

Frozen Meals 53 (14)  
Teas 40 (0)  
 

13 Number of meals delivered per day 
(target 30 if the Council’s funding 
contributes towards the service) 

15.3 (15.9) 
 

 
 
Care Assistant Service 
14 Estimated number of people that are supported 

by the service  
65 (60) 

15 Number of new clients that are regularly 
supported by the service  

28 (26) 

16 Number of baths given during the half 71 (59) 
17 Any additional commentary/updates on the service  

 
All our users rely on our Care Assistants, they are always there to help. The 
figure above of 65 is those requiring extra assistance due to either cognitive 
or mobility issues. 
 

 
 
Staffing   
18 The Centre operates with a core team of staff: 

�x Centre Manager 
�x Assistant Manager 
�x Cook 
�x Kitchen Assistant 
�x Minibus Driver x 2 
�x Care Assistant x 3 

 
One of our Care Assistants who had been on long term sick leave resigned and a 
new very experienced Care Assistant joined us in October. 
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In addition to the above staff, the Centre has a relief minibus driver on a zero hours 
contract. We have now also created two general bank staffing role to cover 
absences amongst kitchen and care assistant staff and shortages of volunteers. 
 

 
 
Trustees & Finance 
19 

�x A full set of management accounts for the year to 31 March 2026 is provided 
separately. These show that the Centre recorded a net deficit of £13,978 
compared to a budgeted deficit of £4,034.  

Financial position and key drivers 
�x The reported deficit is significantly impacted by one-off refurbishment and 

improvement project expenditure of £26,578, which was not included in the 
original operating budget.  

�x This expenditure is largely offset by restricted and capital funding, including 
project-specific grants, meaning that the underlying operational deficit is 
considerably lower than the headline figure.  

�x Overall income for the year was £247,148, exceeding budget by £26,327, 
driven by strong performance in: 

�x Donations (+£4,141) 
�x Social activities (+£1,906) 
�x Personal services such as hairdressing (+£665)  
�x However, some core income streams were slightly below expectations: 
�x Community Meals Service income (-£2,309) 
�x Minibus fares (-£886) 
�x Catering income broadly in line but marginally below target  
�x These variances align with a small reduction in meals served (3,005 vs 3,127) 

and a slight decrease in CMS deliveries (1,934 vs 1,998) during the period, 
while overall demand remains stable 

Expenditure and cost control 
�x Total expenditure exceeded budget primarily due to: 
�x Staffing costs (+£5,687), reflecting turnover and recruitment of replacement 

staff 
�x Unplanned repairs and maintenance (+£1,997) 
�x Additional costs in areas such as IT, accountancy and advertising, partly 

linked to the Centre’s branding and website upgrade work  
�x These pressures were partially offset by strong cost control in service 

delivery, including: 
�x Catering costs (£5,398 under budget) 
�x Meal service consumables (£2,032 under budget) 
�x Social activity costs below budget  

 
Financial sustainability and efficiency 

�x The Centre continues to demonstrate: 
o Stable demand across its core services 
o Strong community support, reflected in increased donations and 

activity income 
o Effective management of direct service delivery costs 
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�x Staffing remains the largest cost pressure and represents the most significant 

financial risk area going forward, particularly in the context of maintaining 
appropriate staffing ratios to support a client group with high levels of 
cognitive (80%) and mobility needs (85%).  

�x The Centre continues to rely on a mixed funding model, combining earned 
income with grant funding, including support from the Thriving Communities 
Commissioning Fund and other restricted grants. 
 

Forward look 
�x The refurbishment and improvement project is expected to: 

o Enhance the environment and user experience 
o Support future growth in attendance and income generation 

�x Priorities for the coming period include: 
o Stabilising and growing Community Meals Service volumes 
o Continuing to diversify income streams 
o Maintaining tight control over staffing and overhead costs 

 
Summary 
While the Centre has reported a higher-than-budgeted deficit, this is largely 
attributable to planned investment activity rather than underlying operational 
performance. Core services remain stable, cost-efficient, and well utilised, providing 
a solid platform for future sustainability. 
 
Key Financial and Efficiency Indicators 

�x Cost per attendee (approx.) 
�7�R�W�D�O���H�[�S�H�Q�G�L�W�X�U�H���…�����������������·���������������D�W�W�H�Q�G�D�Q�F�H�V���§���…�������S�H�U���D�W�W�H�Q�G�H�H�� 

�x Average income per attendee (approx.) 
�7�R�W�D�O���L�Q�F�R�P�H���…�����������������·���������������D�W�W�H�Q�G�D�Q�F�H�V���§���…�������S�H�U���D�W�W�H�Q�G�H�H�� 

�x Staff costs as % of total expenditure 
�…�����������������·���…�����������������§���������� 
�:���U�H�I�O�H�F�W�V���W�K�H���O�D�E�R�X�U-intensive nature of supporting high-need users  

�x Meal volumes vs financial performance 
o �������������P�H�D�O�V���V�H�U�Y�H�G�����;���I�U�R�P��3,127) 
o �&�0�6���P�H�D�O�V�����������������;���I�U�R�P���������������� 

�:���D�O�L�J�Q�V���Z�L�W�K���V�P�D�O�O���V�K�R�U�W�I�D�O�O�V���L�Q���F�D�W�H�U�L�Q�J���D�Q�G���&�0�6���L�Q�F�R�P�H�� 
�x Operational position (excluding major project costs) 

The reported deficit is driven in part by £26.6k refurbishment spend, with 
core operations closer to break-even once restricted funding is taken into 
account. 
 
 

Value for Money Statement  
The Centre continues to deliver strong value for money, supporting a high-needs 
client group—around 80% with cognitive impairment and 85% with mobility 
challenges—at an estimated cost of approximately £55 per attendee per day, with 
a significant proportion recovered through income generation 
Despite inflationary staffing pressures, the Centre has demonstrated effective cost 
control in key service areas, particularly catering and activity delivery, while 
maintaining stable participation levels and high levels of user engagement. The 
combination of earned income, community fundraising, and targeted grant funding 
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enables the service to remain financially viable while continuing to deliver 
meaningful outcomes for vulnerable older people in the community. 
 

 
Case Studies 
20 Once again we have attached case studies for two of our users to this report. 
These have been deliberately chosen to demonstrate the range of benefits that the 
Centre brings. 

�x Ms C started at the beginning of April 2026, she is an 87-year-old lady with 
dementia and was struggling to communicate. She started with us one day a 
week and the family has been so pleased she now comes two to three times 
a week and has now signed up for outings. Her family says she is 
communicating so well and they are so pleased and absolutely are thankful 
for the Centre. 

�x Mr B has been coming here for 4 years. He had a stroke but has been 
struggling with his speech. We have been working with him and the speech 
therapist, and his speech is now so much better. He always comes twice a 
week, but they now want him to come an extra day. Mr B has become more 
confident and so chatty. Mr B is 82 and in an electric wheelchair. He has a 
great sense of humour, and we are so pleased with his progress. 

 
 
 



Farncome Day Centre Limited
Statement of Income and Expenditure - Year to 31 March 2026

Income Actual Budget Variance Operational Capital
Restricted 

funds
Refurb 
Project Total

Unrestricted Grant - WBC 35,000 35,000 0 35,000 35,000
Unrestricted Grant - National Lottery 5,000 5,000 0 5,000 5,000
Unrestricted Grant - GTC 15,000 15,000 0 15,000 15,000
Grant CFS - Lifting Cusion 5,200 5,200 0 5,200 5,200
Grant CFS - Extra Minibus costs 8,000 8,000 0 8,000 8,000

Restricted Grant - GTC mini bus 7,500 7,500 0 7,500 7,500
Restricted Grant - CFS Active table 5,800 5,800 5,800 5,800
Refurbishment Project Income GTC 18,599 18,599 18,599 18,599
Gifts & Donations - Unrestricted 10,141 6,000 4,141 10,141 10,141
Social Activities 7,356 5,450 1,906 7,356 7,356
Catering 49,384 49,680 (296) 49,384 49,384
Catering - Community Meals Service 31,018 33,327 (2,309) 31,018 31,018
Minibus Fares 32,337 33,224 (886) 32,337 32,337
Baths / Manicures 2,186 3,000 (815) 2,186 2,186
Hairdressing / Chiropody 12,665 12,000 665 12,665 12,665
Hire of Premises 520 600 (80) 520 520
Miscellaneous Income (incl. Greetings Cards) 567 500 67 567 567
Bank Interest Received 874 1,340 (466) 874 874

0
Total Income 247,148 220,821 26,327 202,048 0 26,500 18,599 247,148
Total income excl restricted grants 202,048 200,121 1,9280
Expenditure
Staff Costs 135,843 130,156 (5,687) 135,843 135,843
Staff Costs - holiday cover 0 2,000 2,000 0 0
Training 1,264 1,000 (264) 1,264 1,264
Cleaning Materials 4,165 4,244 78 4,165 4,165
Equipment 2,457 2,457 0 2,457 2,457
Repairs and Maintaince 1,997 0 (1,997) 1,997 1,997
Maintenance Contracts 4,692 5,000 308 4,692 4,692
Renovation Project Spend 26,578 0 (26,578) 26,578 26,578
Depreciation 6,570 6,571 1 6,570 6,570
Catering Expense 23,957 29,355 5,398 23,957 23,957
Meal Service trays, film, labels and PPE etc 7,261 9,293 2,032 7,261 7,261
Social Activities Cost 2,916 3,500 584 2,916 2,916
Social Activities Cost - active table 5,682 (5,682) 5,682 5,682
Minibus Lease 14,588 14,348 (240) (912) 15,500 14,588
Minibus Costs - Other 4,201 4,000 (201) 4,201 4,201
Petrol CMS 1,023 1,000 (23) 1,023 1,023
Hairdressing / Baths 262 268 6 262 262
Printing, Stationery & Telephone 4,385 4,240 (145) 4,385 4,385
IT Costs 1,035 750 (285) 1,035 1,035
Insurance 2,036 1,973 (63) 2,036 2,036
Accountancy 2,377 2,100 (277) 2,377 2,377
Advertising 4,142 0 (4,142) 4,142 4,142
Miscellaneous Costs 2,730 1,600 (1,130) 2,730 2,730
Garden Supplies 0 0 0 0 0
Square fees (bank charges on contactless paymenr) 965 1,000 35 965 965
Total Expenditure 261,126 224,854 (36,271) 206,767 4,142 23,639 26,578 261,1260
Net Incoming/(Outgoing) Resources (13,978) (4,034) (9,944) (4,718) (4,142) 2,861 (7,979) (13,978)



 

Cit ize ns Advice  Sout h We st  Sur re y  

Repor t  for  Godalm in g Tow n Council Q4 2025-26 

 
Clie nt s engage d by Cit ize ns Advice  Sout h West  Surre y 

Ward Client s Act ivit ies Issues 

Godalm ing Binscom be and Charterhouse 73 272 182 

Godalm ing Centra l and Ockford 67 335 262 

Godalm ing Farncom be and Catteshall 55 208 192 

Godalm ing Holloway 26 77 74 

Group 1 Tot al 221 892 710 

    

Milford + Witley 48 151 124 

Bram ley + Wonersh 52 192 193 

Elstead + Peperharow 14 58 30 

Group 2 Tot al 114 401 347 

Grand Total 335 1293 1057 

 

Client s engaged by the Cit izens Advice Net work  as a whole 

Th is captures the num ber of residents in  Godalm ing who are  he lped by CASWS as we ll as other areas of the  

Citizens Advice  Network, e .g. our Surrey Advice line and the  National Advice line .  

Ward Client s Act ivit ies Issues 

Godalm ing Binscom be and Charterhouse 85 312 275 

Godalm ing Centra l and Ockford 80 375 355 

Godalm ing Farncom be and Catteshall 64 233 235 

Godalm ing Holloway 29 97 101 

Group 1 Tot al 258 1017 966 

    

Milford + Witley 66 244 200 

Bram ley + Wonersh 61 215 230 

Elstead + Peperharow 19 65 42 

Group 2 Tot al 146 524 472 

Grand Total 404 1541 1438 
 

 



Citizens Advice South West Surrey  

Report for Godalming Town Council Q1 2026-27 

 
Clients engaged by Citizens Advice South West Surrey 

Ward  Clients  Activities  Issues  

Godalming Binscombe and Charterhouse 66 204 216 

Godalming Central and Ockford 65 255 197 

Godalming Farncombe and Catteshall 39 139 131 

Godalming Holloway 21 59 61 

Group 1 Total 152 657 605 

    

Milford + Witley 38 118 127 

Bramley + Wonersh 38 173 185 

Elstead + Peperharow 9 18 23 

Group 2 Total 85 309 335 

Grand Total  237 966 940 

 

Clients engaged by the Citizens Advice Network as a whole 

This captures the number of residents in Godalming who are helped by CASWS  as well as other areas of the 

Citizens Advice Network, e.g. our Surrey Adviceline and the National Ad viceline.  

Ward  Clients  Activities  Issues  

Godalming Binscombe and Charterhouse 76 234 267 

Godalming Central and Ockford 73 286 287 

Godalming Farncombe and Catteshall 48 238 206 

Godalming Holloway 28 75 79 

Group 1 Total 225 833 839 

    

Milford + Witley 53 194 179 

Bramley + Wonersh 52 233 256 

Elstead + Peperharow 13 44 33 

Group 2 Total 118 471 468 

Grand Total  343 1304 1307 
 

 



Championing 
Godalming
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Hello, and thank you for taking a moment to read th is 
update on the second year of the Godalming BID. 

As I step into the role of Chair of Godalming BID, I’m pleased to re�ect on another active and 

positive year for the town centre and our local bus iness community.

While trading conditions continue to be challenging  for many businesses, this report 

highlights the wide range of work taking place to c hampion Godalming, encourage visits, 

support local businesses and strengthen the town ce ntre experience. From seasonal 

campaigns and town centre activity to business supp ort, training and digital initiatives,  

the BID continues to play an active role in promoti ng and supporting the town.

Godalming remains a unique and much-loved place, an d I’d like to thank the BID team,  

board members, businesses and partners who continue  to contribute their time, ideas and 

energy towards the town’s ongoing success. As we mo ve into Year 3 of the BID’s �rst term, 

we look forward to building on these foundations an d continuing to support a vibrant and 

resilient town centre.

Andrew McDonald
Godalming BID Board Chair 

Make the most of your BID

Are you receiving the 
regular BID email updates? 
Godalming BID regularly shares updates, 

opportunities and resources directly to your 

inbox throughout the year, including:

	 News alerts and town centre updates 

	 Discover Godalming campaigns and ways to 
get involved 

	 Launch announcements for new initiatives

	 Training and support opportunities 

	 Funding, resources and useful information 

	 Opportunities to share your own business 
news, launches and events 

	 Business events and networking invitations 

If you – or others within your organisation –  

are not currently receiving these updates, 

please sign up via:

www.godalmingbid.co.uk/#stay-informed

or contact: info@godalmingbid.co.uk

You can also catch up on previous emails  

on the BID website. See link on  
www.godalmingbid.co.uk/news

SIGN

TO

UPDATES

“Despite the ongoing challenges facing 
many businesses, there continues to be so 
much positivity, creativity and community 
spirit across Godalming. Over the past 
year, it’s been really encouraging to see 
increasing levels of activity, engagement 
and collaboration across the town centre. 
It’s a joy to work alongside so many 
passionate businesses and partners who 
care deeply about our town’s success."

Kirsty Stancombe, Godalming BID Manager

BID

UP



Promoting Godalming through storytelling, digital c ontent 
and destination marketing to raise the town’s pro�l e and 
attract visitors into the town centre.

Destination Marketing

What we’ve delivered in 

Year 2
	 Continued to grow the Discover 
Godalming brand , building a strong 
and engaged audience across social 
media, with over 3,500 followers across 
Instagram and Facebook and consistently 
high levels of reach and interaction.

	 Delivered a consistent and high-quality 
social media content programme , 
sharing a mix of business spotlights, 
events, seasonal content, campaigns  
and real-time town moments, helping  
to keep Godalming visible, relevant and 
front of mind.

Looking ahead to 

Year 3
	 Continue to grow the Discover 

Godalming audience and 
engagement , building on strong 
foundations to further increase reach, 
visibility and impact for local businesses.

	 Expand the geographic reach of 
marketing activity , using data 
and insight to better understand 
and target audiences beyond the 
immediate local area, helping position 
Godalming as a destination rather 
than simply a local convenience.

	 Develop more targeted storytelling 
and content  that showcases 
Godalming’s unique character, 
encouraging new visitors to discover 
the town while continuing to engage 
its loyal local audience.

	 Enhance the performance of the 
Discover Godalming website through 
ongoing content creation and search 
engine optimisation, improving 
discoverability and driving more users 
to explore the town.

	 Develop the BID e-newsletter 
into a more regular and dynamic 
communication channel, including 
trialling a more frequent format and 
introducing business-led promotions 
and offers.

	 Continue to support new and 
existing businesses through 
promotion and storytelling, while 
developing tools that help position 
Godalming as an attractive place to 
start or grow a business.

Follow Discover Godalming
Make sure you’re following  
@discovergodalming  on Instagram and 
Facebook. Tag us, DM us and keep us updated 
with what’s happening in your business so we 
can help share and champion it.

If you need any support with your social media, 
sign up for a free Social media Power Hour. 
Contact hello@discovergodalming.co.uk  
to book.

List your events
Hosting something in town? Add it to  
the Discover Godalming website by  
clicking ‘List your Event’ at the top of the 
What’s On section.

Help us champion your business

Create or update your 
business pro�le
Many local businesses already have a 
pro�le on the Discover Godalming website. 
To create, update or refresh yours, please 
contact: hello@discovergodalming.co.uk

����3,500+ social 
followers 

����1.2m+ social 
views 

����26,000+ social 
interactions 

	 Expanded the Discover Godalming 
website  as a central hub for the town, 
publishing 66 blog posts, including  
22 Meet the Street business spotlights, 
and promoting over 500 local events 
throughout the year.

	 Introduced search engine optimisation  
activity to improve the discoverability of 
Godalming online and help attract new 
audiences to the town. Search-driven 
website traf�c increased signi�cantly during 
the year, with sessions up by 870%, active 
users up by 974% and views up by 509%.

	 Developed the Discover Godalming 
email newsletter into a growing 
communication channel, with over 2,000 
subscribers by year end.

����2,135 Discover 
Godalming  
email subscribers 

����1,560 email 
subscribers via 
Wi-Fi sign-up 

����66 blog posts 
published 

����500+ events 
promoted 

����Instagram 
engagement 
doubled year-
on-yearA
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Supporting local businesses with digital tools, con nectivity and 
insight to help them thrive in a modern, data-infor med town centre.

Digital High Street

What we’ve delivered in 

Year 2
	 Following in-depth investigations 
into connectivity solutions, the BID 
successfully launched free public Wi-Fi , 
across key locations in the town centre in 
Year 2. Through this process, a number of 
technical and logistical challenges were 
identi�ed, and a more �exible hotspot-
based approach was developed, enabling 
a more practical and cost-effective 
solution to be delivered. 

	 Wi-Fi allows visitors to easily get online 
while in town, whether to browse shops 
and services, pay for parking, check 
travel information or stay connected on 
the go. By improving accessibility and 
convenience, it supports a more connected 
town centre experience, helping to 
encourage longer visits and greater 
engagement with local businesses .

	 Adoption has been really 
strong, with over 1,000 
users connecting within 
the �rst 4 weeks of our 
February launch, growing 
to almost 3,000 users 
by the end of March. Of 
these, 56% have opted 
in to receive Discover 
Godalming updates, 
helping to grow a 
valuable and engaged 
audience  for ongoing 
communication.

	 Continued to build understanding 
of town centre performance through 
the use of footfall analytics, providing 
insight into visitor numbers, dwell time, 
catchment and wider trends. Key insights 
are shared through BID communications 
and channels, helping to build a clearer 
picture of visitor behaviour in Godalming.  

Looking ahead to 

Year 3
	 Work in partnership with Waverley 
Borough Council who are funding the 
Wi-Fi expansion into Crown Court car 
park , ensuring a more seamless and 
connected experience for visitors who 
wish to pay using their mobile device.

	 Extend WiFi coverage into Church 
Street .

	 Increase the visibility and accessibility 
of key insights , sharing more regular 
and user-friendly updates with 
businesses. Continue working with  
our insight provider to further enhance 
reporting, with a focus on making 
insights clearer, more accessible and 
easier for businesses to utilise.

	 Continue to develop the use  
and interpretation of data 
and insights  to build a clearer 
understanding of town centre 
performance and visitor behaviour.

	 Exploring opportunities to embrace 
digital solutions  and enhance 
connectivity within our town centre.

Footfall highlights:

�� Footfall  has increased  by 2.3% year-on-year, equating to 
over 7,000 additional visits to the town centre. 

�� While local footfall remains stable, growth is bein g driven 
by visitors travelling  from further a�eld , including 
increases of: 

	 	 +12% (3–10 miles) 

	 	� +23.8% (10–25 miles) 

	 	� +72%+ (25 miles and beyond) 

	 This indicates that Godalming is increasingly attra cting 
visitors from a broader geographic area , strengthening 
its position as a destination beyond its immediate local 
catchment. 

�� Average dwell time has increased  by 15.6%, with visitors 
now spending an average of 52 minutes in the town c entre, 
creating greater opportunities for local spending. 

Godalming BID was 
shortlisted in Visa’s 
nationwide “Let’s 
Celebrate Towns” 
awards and invited to 
a drinks reception at 
the House of Lords. 
We were recognised 
in the Connectivity 
category, celebrating 
towns that are 
enhancing digital and 
physical access to 
create more inclusive, 
forward-thinking 
communities.



Creating a welcoming, engaging and safe town centre  environment 
that encourages people to visit, spend time and ret urn regularly.

Town Centre Experience

What we’ve delivered in 

Year 2
	 Invested in street dressing to bring colour, 

movement and seasonal energy into the 
town centre, including the introduction of 
Discover Godalming �ags and bunting. 

	 Negotiated a ‘buy one hour, get one 
hour free’ parking trial  with Waverley 
Borough Council.

	 Delivered a Valentine’s installation 
designed to celebrate the season and 
encourage people to share the love in 
Godalming. The installation created a 
strong visual focal point and encouraged 
social sharing, helping to bring energy 
and engagement into the town centre.

	 Strengthened working relationships 
with Surrey Police , helping to build a 
clearer understanding of business-related 
crime and how it can be addressed 
collaboratively.

	 Led the development of the Waverley 
Business Crime Reduction Partnership, 
working in collaboration with Cranleigh 
BID and Haslemere Chamber of Commerce 
to introduce DISC (Direct Information 
Sharing Collaboration), a nationally 
recognised system designed to improve 
crime reporting and intelligence sharing 
between businesses and supported by 
Waverley Community Police Team.

	 Continued to engage with landlords, 
agents and local partners to stay informed 
of changes across the town centre, 
while developing a business attraction 
brochure to help position Godalming as a 
commercially strong and attractive location 
for new and expanding businesses.

	 Rolled out a programme of seasonal 
campaigns and town centre activity to 
create moments of interest, encourage 
visits and support local spending 
throughout the year. 

Halloween Hunt  
A family-friendly trail – delivered in 
partnership with Small & Mighty – involving 
38 participating businesses, helping to bring 
activity and energy into the town centre 
during half term. Footfall increased by 13% 
compared with a typical Friday, equating to 
an additional 1,190 visits to the town centre. 

Great Godalming Stampede  
A town-wide campaign encouraging local 
shopping and spend during the festive 
period, with 56 participating businesses 
and over 100 completed stamp card entries 
(representing 600 purchases) into the prize 
draw to win one of three hampers packed 
with hand-picked goodies purchased from 
local businesses. 

Easter Trail  
A two-week Easter trail encouraging 
families to spend time exploring the 
town centre during the school holidays, 
generating >350 prize draw entries and 
160 new contacts added to the Discover 
Godalming database, with the majority of 
entrants also reporting they had made a 
purchase in town during their visit.

Looking ahead to 

Year 3
	 Build on the success of Year 2 
campaigns  by re�ning and further 
developing seasonal initiatives, taking 
on board feedback and continuing to 
strengthen their impact.

	 Expand efforts to attract visitors from 
a wider geographic area , including 
making better use of the town’s rail 
connectivity and exploring targeted 
ways to raise awareness among 
surrounding towns and communities.

	 Capitalise on the opening of the 
new M&S Foodhall , using this as an 
opportunity to attract additional visitors 
into the town and encourage them to 
explore more of the town.

	 Launch the Waverley Business Crime 
Reduction Partnership and roll out 
the DISC system  across the town, 
giving businesses a simple way to 
report incidents, share intelligence and 
access real-time information. DISC will 
support a more joined-up approach to 
tackling business-related crime, helping 
improve evidence gathering, identify 
repeat offenders and strengthen 
communication with the police. 

	 Distribute the business attraction 
brochure , providing an impactful 
tool to help promote Godalming to 
prospective businesses and support 
conversations around new openings 
and investment.

	 Continue to engage with Waverley 
Borough Council regarding parking , 
advocating for initiatives that support 
accessibility and encourage visits to  
the town centre.

	 Progress plans for enhanced town 
centre way�nding and signage , 
helping improve navigation and 
encourage wider exploration of the 
town centre.



Providing practical support, resources and represen tation to 
help local businesses reduce costs, access opportun ities and 
stay informed.

Business Support & Advocacy

What we’ve delivered in 

Year 2
	 Continued promotion of the Place 
Support Partnership cost saving 
programme , helping more businesses 
identify opportunities to reduce 
overheads and improve ef�ciency.  
At the end of Year 2, the programme 
had supported 28 businesses, delivering 
£35,000 in identi�ed savings and £5,000 
in realised savings, across areas including 
utilities, telecoms and merchant services.

	 Introduced Seedl , an online training 
platform available to all local businesses, 
providing access to a wide range of live 
and on-demand training across topics 
including marketing, social media, 
wellbeing and business development.  
The platform was funded through 
partnership with Waverley Borough 
Council and is available to all local 
businesses at no additional charge.

	 Delivered practical training 
opportunities for businesses, including 
accredited �rst aid training and AI-
focused workshops designed to support 
businesses in adapting to changing 
technologies and ways of working.

	 Introduced Social Media Power Hours , 
creating informal 1-2-1 opportunities for 
businesses to improve digital con�dence 
and build practical skills.

	 Continued regular communication  
with businesses  through BID 
e-newsletters and the Godalming BID 
website, sharing updates, opportunities, 
resources and support available to the 
local business community.

	 Worked collaboratively 
with neighbouring 
Surrey BIDs  and 
business groups to share 
knowledge, strengthen 
regional relationships 
and support joint 
initiatives, including collaboration on the 
development of the Waverley Business 
Crime Reduction Partnership.

	 Continued to lobby with Waverley 
Borough Council regarding parking  
for town centre businesses, advocating  
for improved value and accessibility for 
staff parking.

Looking ahead to 

Year 3
	 Deliver further practical support, 
training and development 
opportunities , helping businesses 
access relevant and accessible skills, 
advice and support.

	 Build on the Place Support 
Partnership programme , continuing 
to help businesses identify tangible 
cost savings and operational 
ef�ciencies with minimal time 
commitment required from businesses 
themselves. This will also include 
the introduction of a business rates 
review support service .

	 Increase awareness and uptake of 
Seedl and other training initiatives, 
encouraging more businesses to 
access both online and in-person 
learning opportunities.

	 Create more opportunities for 
business networking through 
informal BID socials and business 
events, encouraging stronger inter-
business relationships and raising 
awareness of the support, resources and 
opportunities available through the BID.

	 Maintain a strong collective 
voice through collaboration with 
neighbouring BIDs  and regional 
partners, particularly during a period of 
local government reorganisation and 
wider change affecting town centres 
and local businesses.

	 Continue engaging with local authority 
partners to advocate for more 
accessible and better value parking   
for local businesses and their employees.



Year 2 focused on building on the foundations estab lished during the BID’s �rst year, 
including growing the reach and engagement of the D iscover Godalming brand, 
delivering a wider programme of footfall-driving ca mpaigns and activities, and launching 
key town centre initiatives such as free public Wi- Fi.

Securing additional local authority funding, identi fying cost-effective delivery solutions 
and careful budget management have enabled some pro jects to be delivered more 
ef�ciently than originally forecast.

Income & expenditure 

Budget Overview

Good to know:
	 For the duration of the �ve-year BID 
term, the BID levy is �xed at 2% of a 
property’s rateable value.

	 2025/26 BID levy contributions were 
calculated using rateable values as of  
1 April 2024.

	 Updated rateable values resulting from 
the 2026 national revaluation may 
result in changes to individual levy 
amounts from 1 April 2026.

	 As a not-for-pro�t organisation, all 
BID income is invested into projects, 
initiatives and activity supporting the 
town centre and local businesses.  
Any year-on-year underspend is 
retained and reinvested in line with  
the BID Business Plan during the 
�ve-year BID term. Year 2 expenditure 
included the reinvestment of a 
proportion of underspend carried 
forward from Year 1.

  Business Support 6%
  Delivery & Running Costs 2%
  Overheads 19%
  Levy Collection Costs 6%
  Destination Marketing 37%
  Digital High Street 18%
  Town Centre Experience 12%

For the period 1 April 2025 – 31 March 2026

Total forecast income for Year 2: 	 £168,188

Total levy income received by 31/03/26: 	 £148,874 
(17.45% of Year 2 levies still due)
Additional income received: 	 £1,800

Total spend in Year 2: 	 £160,702

Thank you for continuing to support and 
engage with Godalming BID. 
The ideas, involvement and participation of local b usinesses 
continue to shape the direction, priorities and act ivity of the BID. 
We’re excited to keep building on this momentum, to gether. 

Godalming BID is an independent, not-for-pro�t company limited by guarantee.   |   Company No: 15474935 
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Godalming Town Council – Committee Nominations 
 
1. POLITICAL PROPORTIONALITY  
Council composition (18 Members): 

�x Lib Dem: 11 (61%)  
�x Green: 3 (17%)  
�x Labour: 2 (11%)  
�x Conservative: 2 (11%) 

 
committees (excluding Planning, which is explicitly removed from proportionality): 

�x Management (13 seats)  
�x Staffing (6)  
�x Audit (6)  
�x Community, Events & Culture (6)  
�x Cemeteries, Open Spaces & Sustainability (6)  
�x Youth (6)  

Total proportional seats = 43 seats 
 
Proportional allocation  
The revised allocation seeks to reflect the Council’s political balance more accurately, with the Group 
having the overall majority retaining that majority on Management, Staffing, Community, and 
Cemeteries Committees. On Youth and Audit & Governance Committees, the majority Group would 
hold three of the six seats, with the Chair, if necessary, having a casting vote.  
 
Group Share Seats (43 total) 

Lib Dem 61% 26 
Green 17% 7 
Labour 11% 5 
Conservative 11% 5 
 
Points to Note when nominating to Committees 

 
A Member shall not serve simultaneously as Chair of more than one Standing Committee 
unless the Council resolves otherwise. 
 
 
Management Committee = 13 Members (no more than 3 members of audit committee are 
permitted to also be members of Management Committee) 

Political Party Nominee 
Liberal Democrat Chair - Leader of the Council – Cllr Follows 
Liberal Democrat Cllr Heagin 
Liberal Democrat Cllr Marshall 
Liberal Democrat Cllr Paul Rivers 
Liberal Democrat Cllr Duce 
Liberal Democrat Cllr Adam 
Liberal Democrat Cllr Crowe 
Liberal Democrat To be Nominated 
Green Cllr Weightman 
Green Cllr Williams 
Labour Cllr S Downey 
Conservative Cllr Holliday 
Conservative To be Nominated 

 



Staffing Committee = 6 Members 

Political Party Nominee 
Liberal Democrat Chair – Cllr Heagin 
Liberal Democrat Cllr Crowe 
Liberal Democrat Cllr Duce 
Liberal Democrat To be Nominated 
Green Cllr Weightman 
Labour Cllr C Downey 

 
Audit & Governance Committee = 6 Members (Chair of Audit may not be chair or vice-chair of any 
other committee, nor be Mayor or Deputy Mayor) 

Political Party Nominee 
Liberal Democrat Chair – Cllr Thomson 
Liberal Democrat Cllr Marshall 
Liberal Democrat Cllr Steel 
Green Cllr Crooks 
Conservative Cllr Martin 
Labour To be Nominated 

 

Community, Events & Culture Committee = 6 Members 

Political Party Nominee 
Liberal Democrat Chair – Cllr Marshall 
Liberal Democrat Cllr Penny Rivers 
Liberal Democrat Cllr Heagin 
Liberal Democrat To be Nominated 
Green Cllr Williams 
Labour Cllr S Downey 

 

Cemeteries, Open Spaces & Sustainability Committee = 6 Members 

Political Party Nominee 
Liberal Democrat Chair – Cllr Paul Rivers 
Liberal Democrat Cllr Adam 
Liberal Democrat Cllr Duce 
Liberal Democrat To be Nominated 
Green Cllr Crooks 
Conservative Cllr Martin 

 
Youth Committee = 6 Members 

Political Party Nominee 
Liberal Democrat Chair – Cllr Duce 
Liberal Democrat Cllr Heagin 
Liberal Democrat Cllr Crowe 
Labour Cllr C Downey 
Conservative Cllr Holliday 
Green To be Nominated 

 
Planning Committee = 5 Members – No Political Proportionality- One member per ward 

Political Party Nominee 
Binscombe Ward Cllr Weightman 
Ockford & Central Ward Cllr Marshall 
Charterhouse Ward Cllr Williams 
Farncombe & Catteshall Ward Cllr Crowe - Chair 
Holloway Ward Cllr Martin 
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