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 PARISH OF GODALMING 
 

MINUTES OF A MEETING OF THE TOWN COUNCIL 
 

OF THE PARISH OF GODALMING 
 

HELD ON THURSDAY 17 SEPTEMBER 2026 
 

 * 
* 

Town Mayor (Cllr Kiehl) 
Deputy Town Mayor (Cllr Crowe)  

* 
* 
0 
0 
* 
* 
* 
* 

Councillor Adam 
Councillor Crooks 
Councillor C Downey 
Councillor S Downey 
Councillor Duce 
Councillor Follows 
Councillor Heagin 
Councillor Holliday 

* 
* 
* 
* 
0 
0 
* 
* 

Councillor Marshall 
Councillor Martin 
Councillor PMA Rivers  
Councillor PS Rivers 
Councillor Steel 
Councillor Thomson 
Councillor Weightman 
Councillor Williams 

 

*  Present # Absent & No Apology Received 0 Apology for Absence   L   Late 
 
Prior to the meeting a reflection on what the Broadwater Youth Centre, operated by Godalming Town 
Council, meant to them was given by users of the service. Members expressed their thanks to Callum 
and Honor for their presentation and for reminding Members of the importance of the Godalming 
Youth Service to so many young people of the town. 
 
266.170926  

MINUTES 
 
The Minutes of the meeting of the Council held on 4 June 2026 were signed by the Mayor as 
a correct record. 
 

267.170926  
APOLOGIES 
 
Apologies for absence were received and recorded as above. 
 

268.170926 
 DISCLOSABLE PECUNIARY INTERESTS AND NON-PECUNIARY INTERESTS 

 
Members made no declarations of interest in relation to any item on the agenda for this 
meeting, which is required to be disclosed by the Localism Act 2011 and the Godalming 
Members’ Code of Conduct. 
 

269.170926 
 PETITIONS/STATEMENTS/QUESTIONS FROM MEMBERS OF THE PUBLIC 

 
Members received three questions from residents as set out below: 
 
Question:  
Mr Steve Farmer of the Godalming Bike Project gave a short presentation on the work of the 
Godalming Bike Project, and explained how it was founded, what it does and its ambitions 
for the future. Mr Farmer informed members of the not-for-profit nature of the project and its 
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quest for external grant funding and requested the endorsement to support its grant funding 
efforts. 
 
Response:  
The Mayor thanked Mr Farmer for the informative and enlightening presentation and with the 
approval of Members, informed Mr Farmer the Council would be delighted to provide a letter 
of support to the Godalming Bike Project, the wording of the letter to be agreed between the 
Mayor and CEO. 
 
Question: 
Miss Sarah Levett a resident of the Parish informed members that she was attending Full 
Council following a conversation with the Mayor at the Town Show, where she was raising 
awareness to establish support for parents of children affected by rare diseases and 
childhood cancers. Miss Levett asked two questions of the Council: 
  
a) What role can the council play in supporting residents affected by rare diseases and rare 
childhood cancers and will it commit to exploring practical actions with local health and 
community partners? 
  
b) Do you know if there are any plans to increase provisions of specialist support to parent's 
whose child has passed away. 
  
Response:  
The Mayor thanked Miss Levett for attending and thanked her for her question. On behalf of 
Council, the Mayor expressed how deeply sorry Members are for the loss of her daughter 
and that her wish to raise awareness of rare diseases and the support available to bereaved 
families is understood and respected. 
 
The Mayor explained that Godalming Town Council is not a health authority and does not 
provide specialist medical or bereavement services. However, where a practical need is 
identified, the Council would be willing to consider what it may be able to do within its powers 
to help connect people to appropriate support. In practice, that is likely to be limited to very 
local and practical assistance, such as making a community room or meeting space available 
for a support group if a suitable arrangement were proposed. 
 
In relation to bereaved parents, the Council is not aware of any current plans to increase 
specialist support specifically for parents whose child has died. However, it is aware that 
support and guidance may be available through local funeral directors and other agencies, 
as well as through established organisations such as Child Bereavement UK, Cruse 
Bereavement Support, The Lullaby Trust, The Good Grief Trust and Care for the Family. 
 
As a town council, the Council’s direct role is necessarily limited, but would always seek to 
respond compassionately and constructively where it could. If a family wished for their child 
under the age of 18 to be buried in one of the Town Council’s cemeteries the Council would 
support those arrangements without charge to the bereaved parents. 
 
With the approval of members, the Mayor offered in-kind support for the use of a council 
meeting room at one of its community buildings to pilot the opportunity for a support group. 
Miss Levett was asked to contact the CEO to discuss arrangements. 
 
Question: 
Mr Rufus Melecis-Hall a resident of Godalming contacted the Council to request that 
Godalming Town Council support the extension and improvement of the Burys Skate/Bike 
Park. 
 
Mr Melecis-Hall expressed that the existing concrete skatepark is well made and provides a 
valuable facility for younger children and beginners. However, it is relatively small and has 
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limited opportunities for more experienced skateboarders, scooter riders, BMX riders and 
young people who want to progress their skills. 
 
He went on to state that he was particularly encouraged to discover that Waverley Borough 
Council's Infrastructure Delivery Plan already identifies “Burys Fields Skate/Bike Park – 
extend and improve current provision” as an infrastructure project. The published documents 
identify an indicative cost of £40,000 and record £7,875 of funding already secured towards 
the extension, with CIL, Section 106 and external grant funding identified as potential sources 
for the remainder. 
 
In doing so Mr Melecis-Hall did not believe there was a need to start from scratch as there 
appeared to be an existing council-identified project which could potentially be progressed. 
 
Mr Melecis-Hall asked if the Town Council could: 
 
• formally support the extension and improvement of the Burys Skate/Bike Park; 
• contact Waverley Borough Council to establish the current status of the project; 
• ask what has happened to the £7,875 already identified towards the extension; 
• ask what funding is currently available and what funding gap remains; and 
• support a feasibility and community consultation exercise involving local young people 

and skate, scooter and BMX users. 
 
In doing so Mr Melecis-Hall expressed his willingness to help with local engagement and to 
gather views from users of the existing facility about what improvements would be most 
valuable. He added that he believed the objective should not be to replace the existing 
beginner-friendly facility, but to build upon it, creating a larger facility that provides a 
progression route from beginner through to intermediate and more advanced use. 
 
Response: 
The Mayor explained to Members that it was not possible for the Council to give any 
undertakings without first exploring the issues and asked members if they agreed that this 
question should be passed to the appropriate committee, which is the Cemeteries, Open 
Spaces and Sustainability committee to consider at its next meeting scheduled for the 22 
October and, if appropriate, bring back its finding to Full Council for consideration. 
 

270.170926 
 QUESTIONS BY MEMBERS 

 
The following question was submitted by Councillor Adam in accordance with Standing Order 
6. 
 
Question:  
As Members are aware, when considering the business of Godalming Town Council, 
councillors should do so as elected representatives of Godalming Town Council. However, 
while recognising that this will not always amount to a conflict of interest, and that in clear 
cases Members have rightly recused themselves, there are occasions when Members who 
are dual-hatted, triple-hatted, or even quadruple-hatted appear to speak from the perspective 
of another authority to which they have been elected. My question to Mr Mayor is whether 
future GTC agendas could indicate which Members of Council, or its committees, are also 
members of another council, and identify which one. In addition, could GTC minutes make 
clear whether a councillor has spoken on behalf of, or from the perspective of, another 
authority on a particular item. 
 
Response: 
The Mayor, thanked Cllr Adam for his question and stated that Members’ declarations of 
interest, including membership of other councils, are already published on the Godalming 
Town Council website and are therefore publicly available. The minutes should continue to 
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record declared interests, any dispensations, and whether a councillor withdrew from the 
meeting when required, together with the resolutions made. Minutes are a factual record of 
proceedings, and should not attempt to infer a member’s motives or to record a perspective 
unless that has been expressly stated.  
 

271.170926 
 RECEIPT OF OFFICIAL ANNOUNCEMENTS 

 
No Official Announcements, letters etc were received. 
 

272.170926 
 RECEIPT OF COMMITTEE CHAIR’S REPORTS 

 
The reports of the following Committees setting out decisions taken pursuant to delegated 
powers were RECEIVED: 
 
Audit & Governance Committee – Cllr Thomson - No Report 
 
The Audit and Governance Committee has not met since the last Full Council Meeting. 
 
Cemeteries, Open paces & Sustainability Committee – Cllr PS Rivers 
 
The Committee met on 25 June and 27 August 2026 and has continued to oversee the 
Council’s cemeteries, open spaces, allotments, sustainability and operational services. 
 
During the period, Members received an induction and overview of the Committee’s role 
within the Council’s new committee structure and agreed the Committee’s work programme, 
including the addition of an annual Strategic Risk Assessment review. Members also noted 
the Committee’s budget monitoring reports and received the GTC Carbon Audit for 2025/26. 
 
The Committee considered and approved amendments to the template Allotment Agreement 
to ensure that it aligns with the relevant Allotment Acts, and agreed that the revised wording 
should be included in the 2026–27 agreements. Members also approved the draft 
consultation letter in respect of Peperharow Allotments and agreed that two members of staff 
from the maintenance team should attend a one-day playground inspection training course. 
 
Members considered the condition and reliability of the Council’s maintenance vehicles and 
resolved to approve the disposal of the ABTe Transporter EV and the procurement of 
replacement support vehicles. The Committee also approved expenditure for new and 
replacement public noticeboards at Eashing Lane and Huxley Close. 
 
At the August meeting, Members received an update on Nightingale Cemetery and the next 
stage of work in relation to grave provision, including engagement with the Diocese regarding 
the required faculty application. Members also noted progress on the Nightingale Cemetery 
railings project and were advised of the likely need for future refurbishment work to the WWI 
Memorial Garden. The Committee approved a replacement memorial headstone for Julius 
Caesar’s grave at Nightingale Cemetery. 
 
Members noted Godalming’s success as a national finalist in Britain in Bloom and expressed 
their thanks to all those involved. The Committee also noted that no staffing capacity changes 
were required at this time, considered and approved the draft Community Resilience Action 
Plan for submission to Surrey County Council, and approved cemetery fees and charges for 
implementation from 1 April 2027. 
 
Finally, Members considered a confidential report relating to the rent review arrangements 
for the former Cemetery Lodge properties. 
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Community, Events & Culture Committee – Cllr Marshall 
 
The Committee met on 16 July 2026 and has continued to oversee the Council’s community 
funding, events programme, cultural activity and associated place-making initiatives. 
 
During the period, Members received an induction and overview of the Committee’s role 
within the Council’s new committee structure and agreed the Committee’s work programme. 
Members also noted the budget monitoring report and considered a range of grant aid 
applications, awarding support to St John’s Church Farncombe, Godalming Amateur 
Swimming Club, Mission Adventure Community CIC, St Edmund’s Catholic Primary School 
PSA, Challengers and Go Godalming – Godalming In-Bloom. Members also considered 
applications from Papaya Parents Talk and the Gertrude Jekyll Commemorative Statue 
Committee, and in both cases determined that the applications should not proceed in their 
current form, with further discussion or review to follow where appropriate. 
 
The Committee received an update on the 2026 Events Calendar and supported non-
financial assistance for a proposed Godalming Fringe Day pilot event. Members also 
received a report on ChoirBLAST 2026, noted its success and the wider economic benefit to 
the town, and agreed that the Bandstand should be made available to ChoirBLAST on 
Sunday 13 June 2027, with no Music in the Park concert on that day. 
 
Members also considered proposals relating to the Gertrude Jekyll statue project and agreed 
that Officers should contact Waverley Borough Council to explore options for securing the 
necessary land or permission at the Manorial Pound. The Committee received an update on 
the Museum’s activities and the Museum Trust AGM, noted the introduction of road closure 
licensing fees for 2027, and agreed that Officers should pursue permission for a 
commemorative information board at the site of the former Farncombe West Signal Box, with 
costs to be met from existing revenue budgets if approval is obtained. 
 
Management Committee – Cllr Follows 
 
The Committee met on 18 June, 23 July and 3 September 2026 and has continued to oversee 
the Council’s financial management, strategic direction, community asset transfer work and 
corporate governance. 
 
During the period, Members received regular budget monitoring and accounts paid reports 
and confirmed that expenditure remained in line with approved budgets and resolutions.  
 
The Committee also considered a range of Neighbourhood CIL applications and approved 
awards to Broadwater School, Guildford Rugby Club and Moss Lane School, subject to 
appropriate conditions.  
 
Members also received updates from the Community Asset Working Group and considered 
business cases for the Council’s Community Asset Transfer requests. The Committee 
resolved to support the submission of business cases for Crownpits Recreation Ground, 
Combe Road Recreation Ground, Longbourne Green Play Area and Ockford Ridge Green 
and Play Area to Waverley Borough Council.  
 
The Committee also agreed to ask Waverley Borough Council Executive for assurances and 
a timetable on outstanding transfers, and authorised officers to pursue Strategic CIL bids for 
Canon Bowring Recreation Ground and Burys Field. The Strategic CIL bids also referenced 
separately on this agenda. 
 
The Committee considered the Council’s committee structure and agreed recommendations 
to Full Council for an early review of service committee membership and substitutes to reduce 
the risk of meetings not being quorate. That matter is also included separately on this agenda. 
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The Management Committee considered nominations for the Honorary Freedom of the Town 
of Godalming and recommended nominations to Full Council. The relevant recommendations 
are included as a separate confidential item on this agenda. 
 
At its September meeting, Members received an update on the Pepperpot and noted 
completion of the renovation, together with arrangements for the final handover and first 
events in the refurbished building.  
 
Members further noted the status of the Godalming Banking Hub in confidential session, and 
received an update on staffing matters, including the forthcoming departure of the Deputy 
Chief Executive Officer and the commencement of recruitment. 
 
Cllr Heagin, who chaired the Management Committee meeting held on 3 September, advised 
Members that, following the Committee’s agreement of the wording of a question to the 
Waverley Executive concerning community asset transfers, further developments had shown 
that the question needed to be revised. With the Chair’s permission, a revised question was 
tabled and attached to the record minutes. The Mayor invited Members to confirm whether 
they approved the revised wording. Members agreed that the revised question should be 
submitted to the next meeting of the Waverley Executive. 
 
Planning Committee – Cllr Crowe 
 
The Committee met on 2 July and 23 July 2026 and has continued to discharge its role in 
considering planning applications and wider strategic planning matters affecting the town. 
 
During the period, Members considered several planning applications and made 
representations where appropriate. The Committee resolved to object to the proposal at land 
centred south of Westbrook Road on the basis that there was insufficient evidence to justify 
removing the site from the Green Belt and reclassifying it as Grey Belt. Members also 
considered the Godalming Local Plan Scoping Consultation and approved a response to 
Waverley Borough Council, including additional reference to “valued community assets” and 
to consultation with the Town Council on where engagement should be targeted. 
 
The Committee received a request for a Town Council representative to attend the Waverley 
Planning Committee in relation to the Eashing Lane / West of Ock Way application. The CEO 
attended on behalf of the Council. 
 
At its July meeting, Members considered the called-in planning applications WA/2026/00451 
and 25/P/01474 and determined that it would not be appropriate or necessary for the Town 
Council to seek Rule 6 status, as the original objections already covered the concerns and 
there was nothing additional to add. The Committee also considered the recent Surrey 
Resilience Assembly and recommended to the Management Committee that the Council 
should produce a Resilience Action Plan to support an application to the Surrey Community 
Resilience Grant scheme. 
 
In addition, the Committee considered its regular schedule of planning applications and made 
observations where appropriate, while noting that no communications arising from either 
meeting required publicity. 
 
Staffing Committee – Cllr Heagin 
 
This report covers non-confidential staffing matters from the committee meeting held on 11 
June 2026. The Chair will report on issues arising from the meeting of 10 September not 
covered by separate items within this agenda. 
 
The Staffing Committee has continued to oversee staffing matters, employment policies and 
the Council’s organisational structure. During the period, Members received a briefing on the 
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role of the Staffing Committee within the Council’s new service committee structure and 
elected Cllr Crowe as Vice-Chair. Members also reviewed the Committee’s work programme, 
including the timing of staffing planning input from the service committees, the review of the 
Flexible Working Policy, and the need to ensure all adopted staffing policies are included in 
the forward programme.  
 
The Committee also noted the budget monitoring report and reviewed the Council’s staffing-
related policy documents, agreeing that further work was required before formal adoption. 
Members considered and approved the amended job descriptions for the Chief Executive 
Officer and Deputy Chief Officer, together with the June 2026 organisational structure.  
 
Youth Service Committee – Cllr Duce 
 
The Committee met on 2 July 2026 and has continued to oversee the Council’s Youth Service 
following the formation of the new committee structure. 
 
As this was the first meeting of the Committee, Members received an induction and briefing 
on the Committee’s role within the Council’s new governance arrangements. Members also 
considered the Committee’s work programme, agreeing that a Youth Service Strategic Plan 
should be added for future consideration. 
 
Members noted the budget monitoring report and received an update on the financial 
performance of the Youth Service cost centres. The Committee also agreed that a review of 
Youth Service vehicles should be undertaken, with underused vehicles to be considered for 
disposal at a future meeting. 
 
Members received an update on maintenance and upkeep at Broadwater Youth & 
Community Centre, noting that larger projects will need to be costed and programmed. The 
Committee also received an update on the current Youth Service offer and attendance levels, 
noting that 1,222 attendances were recorded during the quarter from 1 April to 30 June 2026. 
 
The Committee considered the forward programme for policy reviews and agreed that this 
work should be undertaken by a qualified youth service provider when staffing capacity 
allows. Members therefore agreed that the review process should be put on hold for the time 
being and added to the work programme for future consideration. 
 

273.170926 
 RECEIPT OF COMMITTEE MINUTES 

 
The minutes of the following committee meetings were 
RECEIVED: 
 

Meetings Dated: 

  
Cemeteries, Open Spaces & Sustainability Committee 25 June 2026 

Management Committee 23 April 2026 
18 June 2026 
23 July 2026 

 
Planning Committee 28 May 2026 

02 July 2026 
23 July 2026 

 
Staffing Committee 16 April 2026 

11 June 2026 
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274.170926  

NOTICE OF CONCLUSION OF AUDIT 2025-26 
 
Members noted that the External Auditor’s report for the financial year 2025/26 was received 
on 24 August 2026 and that the Notice of Conclusion of Audit was published on the same 
date. The External Auditor’s report is attached to the record minutes. 
 
Members further noted that the audit was unqualified, with no findings or recommendations 
arising.  
 
On the proposal of Cllr Martin, seconded by Cllr Crooks, Members expressed their delight at 
this outcome and wished to record their sincere thanks and appreciation to the finance team 
for achieving yet another clean audit. Members noted that this was an excellent achievement 
one that the Council could justifiably be proud, as it reflects the strength of the Council’s 
governance arrangements, the diligence of officers, and the careful stewardship of public 
funds on behalf of residents. 
 

275.170926 
 EARLY REVIEW OF SERVICE COMMITTEES 

 
Members considered the recommendation of the Management Committee and RESOLVED 
to approve the amended committee membership. The updated committee membership list is 
attached to the record minutes. 
 
Members noted that, at its meeting on 23 August, the Management Committee had 
considered an early review of the Council’s new committee structure. In doing so, Members 
identified concerns regarding the size of the service committees and the associated risk of 
meetings not being quorate. The Management Committee therefore recommended to Full 
Council that: 
 
• the membership of the following service committees be increased from five to six 

Members: 
• Audit & Governance 
• Staffing 
• Cemeteries, Open Spaces & Sustainability 
• Youth Service 
• Community, Events & Culture 

• the membership of the Management Committee be increased from 11 to 13 Members; 
• the number of permitted substitutes for the Management Committee be increased from 

two to four Members; and 
• the number of Members of the Audit & Governance Committee permitted to sit on the 

Management Committee be increased from two to three. 
 
Members further noted that this was accepted as an interim review of the new arrangements. 
It was agreed that officers should provide qualitative data, including the frequency of 
meetings and feedback from Members and officers, so that a fuller review could be 
considered by Full Council in December. 
 

276.170926 
 PLAYGROUND MAINTENANCE AND UPKEEP PROCEDURES 
 

Members considered the recommendation of the Cemeteries, Open Spaces and 
Sustainability Committee and RESOLVED to adopt the Playground Maintenance and 
Upkeep Procedures document, as attached to the agenda papers. 
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Members noted that, at its meeting on 27 August 2026 (Min No 231.270926 refers), the 
Cemeteries, Open Spaces and Sustainability Committee had considered the document and 
recommended its adoption by Full Council. 
 
Members thanked the Deputy Chief Officer for drafting the procedures and noted that, 
although the Council does not currently have any play areas, it was prudent to have the 
necessary arrangements in place in advance of any future transfer of responsibility from 
Waverley Borough Council. Members also noted that, in preparation for the Council assuming 
responsibility for playground areas, two Members of the maintenance team have been 
accredited to undertake the required safety inspections. 
 

277.170926 
 REVISED MODEL CONTRACT OF EMPLOYMENT 

 
Members considered the recommendation of the Staffing Committee and RESOLVED to 
adopt the updated Model Contract of Employment for future use by Godalming Town Council. 
Members noted that, at its meeting on 10 September 2026, the Staffing Committee had 
reviewed the updated Model Contract of Employment for Local Councils published by the 
SLCC and NALC, and that the revised document reflected the recent changes arising from 
the Employment Rights Act 2025. 
 
Members further noted that the Staffing Committee had resolved to recommend the revised 
model contract to Full Council for adoption. In doing so, Members noted that the model 
contract had been developed primarily for future appointments under the NJC Green Book 
terms, but would also be applicable, with appropriate adjustment, to staff employed under 
the JNC Pink Book, including differences such as leave entitlement. 
 
Cllr Heagin, Chair of the Staffing Committee, thanked the Deputy Chief Officer for preparing 
the document and noted that its adoption would ensure that Godalming Town Council is 
prepared for the changes arising from the Employment Rights Act 2025. 
 

278.170926 
 DRAFT COMMUNITY INFRASTRUCTURE LEVY SUBMISSIONS 

 
Members noted that, at its meeting on 3 September 2026, the Management Committee had 
agreed that officers should submit Strategic CIL bids relating to Canon Bowring Recreation 
Ground and Burys Field. Members were informed that, should the bids be sufficiently 
developed, outline proposals would be brought to Full Council for consideration. It was also 
noted that the bid applications would be circulated to Members as early as possible before 
the meeting and, if sufficiently developed by that time, tabled at the meeting. 
 
Members further noted that final bids would be presented to the Cemeteries, Open Spaces 
and Sustainability Committee prior to submission. 
 
Members were advised that, whilst the bid relating to Canon Bowring Recreation Ground had 
been tabled for Members’ review, subject to final costings, the Burys Field bid was proving 
more challenging. It was hoped that the Burys Field proposal would be ready for 
consideration by the Cemeteries, Open Spaces and Sustainability Committee on 22 October 
2026. 
 

279.170926 
 2026-27 NATIONAL JOINT COUNCIL PAY AWARD – ITEM FOR DECISION 

 
Members RESOLVED to approve the NJC negotiated National Salary Award for 2026/27. 
 
Members further RESOLVED that, should the settlement for staff employed under JNC terms 
and conditions be equal to or less than the award agreed by the NJC, the Chief Executive 
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Officer be authorised to sign off payment of that settlement without the matter first being 
brought to a scheduled or extraordinary meeting of Full Council. 
 
Members noted that the National Joint Council for Local Government Services had agreed a 
national pay award for 2026/27, effective from 1 April 2026, comprising a 3.3% increase on 
basic pay and allowances. Members also noted that this award applies only to employees 
engaged under NJC terms and conditions, as set out in the Green Book. 
 
Members further noted that the Council’s youth workers are employed under JNC terms and 
conditions, as set out in the Pink Book, and that the annual JNC settlement period runs from 
September to August. Members were advised that no settlement had yet been reached for 
JNC staff. The purpose of the proposed delegation was to avoid unnecessary delay in 
implementing any settlement for youth staff where the award is equal to or less than the NJC 
settlement. Members noted that, if any JNC settlement exceeded the NJC award, the matter 
would need to be brought to Full Council for approval. 

 
280.170926 

WAVERLERY BOROUGH COUNCIL LAND AVAILABILITY ASSESSMENT 
 
Members considered the Waverley Borough Council Land Availability Assessment and the 
request from the Planning Committee that Full Council determine whether it wished to 
address the concerns raised. 
 
Members noted that the item had been referred to Full Council from the Planning Committee, 
having originally been presented to that Committee as an item to note. In considering the 
report, the Planning Committee identified matters which it wished officers to raise with 
Waverley Borough Council. 
 
Members further noted that the Land Availability Assessment was an early-stage evidence 
document in the preparation of the new Waverley Local Plan and that it did not allocate sites 
for development or grant planning permission. Members recognised that inclusion of a site 
within the LAA, or its RAG rating, did not predetermine whether it would ultimately be 
allocated, and that the assessments would continue to be reviewed as further evidence 
became available. 
 
Nevertheless, Members agreed that the Council should reiterate its concerns regarding the 
central government housing allocation figures, the lack of consideration of the cumulative 
impact of further housing growth on an already developed area, and the pressure these 
places on local infrastructure. Accordingly, Members RESOLVED to approve the draft letter 
to Waverley Borough Council. 
 

281.170926 
 AUTHORISATION OF THE CHIEF EXECUTIVE OFFICER 
 

The following resolution was passed nem con. 
 
That the chief executive officer be authorised to sign or where appropriate, to have sealed 
on behalf of the town council any orders, deeds or documents necessary to give effect to any 
of the matters contained in the reports received at this meeting or in any resolution passed 
by the town council. 
 

282.170926 
 DATE OF NEXT MEETING 

 
The date of the next Full Council meeting is scheduled to be held on Thursday, 10 December 
2026 at 6.30pm in the Council Chamber. 
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283.170926 
ANNOUNCEMENTS 

Members were informed that the signup sheet for volunteering as Poppy appeal collector on 
7 November.  

Members not already in attendance for committee meetings were asked to reserve the 
evening of 29 October in their diaries. Details of reason to follow in due course.  

In pursuance of the public bodies (admission to meetings) act 1960 s.1(2), the 
committee resolved to exclude the public and press from the meeting at this point 
prior to consideration of agenda item 19 and 20 by reason of the confidential nature of 
the business to be transacted i.e personal & sensitive information and staffing 
matters. 

284.170926 
NOMINATIONS FOR HONORARY FREEDOM OF THE TOWN OF GODALMING 

Members gave profound and appreciative consideration to the nominations for the bestowal 
of the Honorary Freedom of the Town of Godalming, recognising that this represents one of 
the highest honours the Council can confer and one which is reserved for those whose 
service and commitment have left an enduring mark upon the life of the Town. 

Each nomination was formally proposed and seconded, and Members carefully considered 
the supporting citation together with the remarks made by the proposing and seconding 
Members in tribute to each nominee. A secret ballot was then conducted, with the Deputy 
Chief Officer acting as Returning Officer, this being the sole occasion on which a secret ballot 
is employed for Council voting. Following the ballot, Members were advised that each 
nomination had been carried unanimously. 

The Chief Executive requested that the outcome remain confidential until he had been able 
to speak with each nominee to ascertain whether they wished to accept the honour. It was 
subsequently confirmed for the record that each nominee had accepted. 

Members were delighted to resolve that the Honorary Freedom of the Town of Godalming be 
conferred upon the following individuals, in recognition of their exceptional dedication, loyal 
service, and lasting contribution to the Town and its people: 

• Mr Derek Pollard
• Mrs Heather Pollard
• Mrs Joyce Poulter
• Mr Michael O’Sullivan
• Ms Phoebe Gaydon.

The supporting citations are attached to the record minutes. 

It was further agreed that the Mayor would make arrangements for the formal presentation 
and bestowal of the Honorary Freedom of the Town at an appropriate civic occasion, to be 
attended by the recipients’ families, friends, and peers, and that a further civic celebration 
would be arranged in due course so that all Honorary Freemen and Freewomen may be 
publicly congratulated and honoured by the Council. 

285.170926 
STAFFING MATTERS 
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The Chair of Staffing Committee informed members that in light of their changing roles, two 
Maintenance Assistants had had their posts regraded to Maintenance Operatives. 
Additionally, Members were informed that the recruitment for a Deputy Chief executive has 
begun, with interviews planned for 22 October. 



Godalming Town Council – Committee Nominations 

1. POLITICAL PROPORTIONALITY
Council composition (18 Members):

• Lib Dem: 11 (61%)
• Green: 3 (17%)
• Labour: 2 (11%)
• Conservative: 2 (11%)

Committees (excluding Planning, which is explicitly removed from proportionality): 
• Management (13 seats)
• Staffing (6)
• Audit (6)
• Community, Events & Culture (6)
• Cemeteries, Open Spaces & Sustainability (6)
• Youth (6)

Total proportional seats = 43 seats 

Proportional allocation 
The revised allocation seeks to reflect the Council’s political balance more accurately, with the Group 
having the overall majority retaining that majority on Management, Staffing, Community, and 
Cemeteries Committees. On Youth and Audit & Governance Committees, the majority Group would 
hold three of the six seats, with the Chair, if necessary, having a casting vote.  

Group 
Share Seats (43 total) 

Lib Dem 61% 26 

Green 17% 7 

Labour 11% 5 

Conservative 11% 5 

Points to Note when nominating to Committees 

A Member shall not serve simultaneously as Chair of more than one Standing Committee 
unless the Council resolves otherwise. 

Management Committee = 13 Members (no more than 3 members of audit committee are 
permitted to also be members of Management Committee) 

Political Party Nominee 

Liberal Democrat Chair - Leader of the Council – Cllr Follows 

Liberal Democrat Cllr Heagin 

Liberal Democrat Cllr Marshall 

Liberal Democrat Cllr Paul Rivers 

Liberal Democrat Cllr Duce 

Liberal Democrat Cllr Adam 

Liberal Democrat Cllr Crowe 

Liberal Democrat Cllr Thomson 

Green Cllr Weightman 

Green Cllr Williams 

Labour Cllr S Downey 

Conservative Cllr Holliday 

Conservative Cllr Martin 



Staffing Committee = 6 Members 

Political Party Nominee 

Liberal Democrat Chair – Cllr Heagin 

Liberal Democrat Cllr Crowe 

Liberal Democrat Cllr Duce 

Liberal Democrat Cllr Steel 

Green Cllr Weightman 

Labour Cllr C Downey 

Audit & Governance Committee = 6 Members (Chair of Audit may not be chair or vice-chair of any 
other committee, nor be Mayor or Deputy Mayor) 

Political Party Nominee 

Liberal Democrat Chair – Cllr Thomson 

Liberal Democrat Cllr Marshall 

Liberal Democrat Cllr Steel 

Green Cllr Crooks 

Conservative Cllr Martin 

Labour TBC 

Community, Events & Culture Committee = 6 Members 

Political Party Nominee 

Liberal Democrat Chair – Cllr Marshall 

Liberal Democrat Cllr Penny Rivers 

Liberal Democrat Cllr Heagin 

Liberal Democrat Cllr Crowe 

Green Cllr Williams 

Labour Cllr S Downey 

Cemeteries, Open Spaces & Sustainability Committee = 6 Members 

Political Party Nominee 

Liberal Democrat Chair – Cllr Paul Rivers 

Liberal Democrat Cllr Adam 

Liberal Democrat Cllr Duce 

Liberal Democrat Cllr PMA Rivers 

Green Cllr Crooks 

Conservative Cllr Martin 

Youth Committee = 6 Members 

Political Party Nominee 

Liberal Democrat Chair – Cllr Duce 

Liberal Democrat Cllr Heagin 

Liberal Democrat Cllr Crowe 

Labour Cllr C Downey 

Conservative Cllr Holliday 

Green Cllr Weightman 

Planning Committee = 5 Members – No Political Proportionality- One member per ward 

Political Party Nominee 

Binscombe Ward Cllr Weightman 

Ockford & Central Ward Cllr Marshall 

Charterhouse Ward Cllr Williams 

Farncombe & Catteshall Ward Cllr Crowe - Chair 

Holloway Ward Cllr Martin 



GODALMING TOWN COUNCIL PLAYGROUND MAINTENANCE AND UPKEEP PROCEDURES 

1. Purpose
The purpose of these procedures is to ensure that the Canon Bowring Play Area is maintained in a
safe, clean, accessible and attractive condition and remains suitable for use by children and families.

The Council recognises its responsibility as the owner/operator of the play area and will ensure that 
appropriate arrangements are in place for: 

• routine inspections;

• regular cleaning and general upkeep;

• planned and reactive maintenance;

• prompt identification and management of hazards;

• repair and replacement of defective equipment;

• maintenance of safety surfacing and surrounding areas;

• appropriate record keeping; and

• periodic review of the condition and safety of the play area.

These procedures will be applied proportionately to the size, design, location and level of use of the 
play area. 

2. Scope
These procedures apply to all areas and facilities for which the Council has responsibility, including:

• play equipment;

• safety and impact-absorbing surfacing;

• fencing, gates and entrances;

• paths and access routes;

• seating and other street furniture;

• litter bins;

• signage;

• grass, trees and planted areas;

• drainage;

• lighting where applicable; and

• any other facilities associated with the play area.

3. Council Responsibilities
The Town Council will:
1. appoint a responsible officer or nominated person to oversee the playground;

2. ensure an appropriate inspection and maintenance regime is established;

3. ensure adequate funding is allocated for essential maintenance and repairs;

4. ensure that suitably competent persons undertake inspections and specialist work;

5. maintain appropriate records of inspections, defects, repairs and incidents;

6. ensure significant defects are dealt with promptly;

7. review recurring maintenance issues and plan preventative works;

8. review the playground's risk assessment periodically and following significant changes or

incidents; and

9. ensure appropriate insurance arrangements are maintained.



4. Handover of a New Play Area
Before the Council formally assumes responsibility for the new play area, the Council should obtain
and retain a complete handover pack.
Where possible, this should include:

• as-built plans;

• details of all installed play equipment;

• manufacturers' instructions;

• maintenance instructions and recommended inspection frequencies;

• equipment warranties;

• details and specifications of safety surfacing;

• information relating to foundations and drainage;

• inspection and certification documentation;

• details of specialist contractors;

• keys, access arrangements and emergency contact details;

• details of underground services where relevant;

• landscaping and planting information;

• cleaning and maintenance requirements; and

• any outstanding defects or snagging items.

The Council should satisfy itself that any outstanding defects have been recorded and that 
responsibility for their rectification has been clearly established before the site is accepted. 

5. Inspection Arrangements
The Council will operate a planned inspection regime as follows.

5.1 Routine Visual Inspections 
Routine visual inspections will be undertaken and recorded weekly by a suitably trained member of 
the Council’s Maintenance Team. 

The inspection will look for obvious hazards, including: 

• broken or damaged equipment;

• loose or missing components;

• sharp edges or protrusions;

• damaged ropes, chains or nets;

• damaged or displaced surfacing;

• trip hazards;

• broken fencing or gates;

• dangerous litter or glass;

• animal fouling;

• graffiti;

• vandalism;

• hazardous vegetation;

• damaged signs; and

• evidence of fire, flooding or other damage.

Any serious or immediate hazard will be dealt with immediately. 

5.2 Operational Inspections 
A more detailed operational inspection will be undertaken monthly by a suitably trained member of 
the Council’s Maintenance Team. 

This will include examination of: 

• structural components;

• fixings and connections;

• moving parts;



• chains, ropes and nets;

• platforms, steps and handrails;

• barriers and guarding;

• foundations;

• safety surfacing;

• fencing and gates; and

• general deterioration or excessive wear.

5.3 Annual Main Inspection 
A comprehensive inspection will be undertaken at least annually, or more frequently where the 
Council considers this necessary. 

The Council will use a suitably competent and appropriately qualified inspector, taking account of 
the nature and complexity of the play equipment. 

The resulting report will be retained by the Council and any recommended remedial works will be 
recorded, reported to the Cemeteries, Open Spaces and Sustainability Committee and monitored 
through to completion. 

6. Defect Management
All defects identified during an inspection or reported by a member of the public will be recorded and
assessed according to the level of risk.

High-Risk Defects 
Where a defect presents an immediate or significant risk of injury: 

• the equipment or affected area will be taken out of use immediately;

• suitable barriers or warning notices will be installed where necessary;

• the defect will be recorded;

• appropriate repair or specialist inspection will be arranged;

• the equipment will remain closed until it has been confirmed safe.

Medium-Risk Defects 
Defects that do not present an immediate danger but could deteriorate or create a foreseeable risk 
will be recorded and prioritised for repair. Temporary restrictions will be applied where appropriate. 

Low-Risk Defects 
Minor cosmetic or non-hazardous defects will be recorded and addressed through routine or planned 
maintenance. 

7. Closing Equipment
Where equipment is considered unsafe, it must not remain available for public use. The Council will:
1. prevent access to the equipment;

2. display an appropriate warning notice;

3. arrange repair or further assessment;

4. record the action taken; and

5. only return the equipment to service once it has been confirmed as safe.

Where a defect affects several items or the wider site, consideration will be given to closing the entire 
play area. 

8. Cleaning and General Upkeep
The play area will be kept clean, tidy and free from avoidable hazards. Routine maintenance will
include:

• removal of litter;

• removal of glass and other dangerous objects;

• emptying of litter bins;

• removal of graffiti;



• cleaning of equipment where necessary;

• removal of leaves, mud and debris from safety surfacing;

• removal of animal fouling;

• checking and cleaning entrances and paths; and

• keeping drainage channels clear.

Any contamination presenting a potential health or safety risk will be dealt with as a priority. 

9. Safety Surfacing
Safety surfacing will be inspected as part of routine and operational inspections. Particular attention
will be given to:

• holes;

• cracks;

• displacement;

• worn areas;

• exposed edges;

• trip hazards;

• loss of surfacing around equipment;

• deterioration caused by weather or heavy use; and

• damage caused by vandalism.

Repairs will be arranged promptly where the condition of the surfacing could compromise the safe 
use of the equipment. 

Specialist assessment or testing will be commissioned where required. 

10. Play Equipment Maintenance
Play equipment will be maintained in accordance with the manufacturer's instructions and the
Council's inspection findings. Maintenance may include:

• tightening or replacing fixings;

• replacement of worn components;

• lubrication of appropriate moving parts;

• repair of timber, metal or plastic components;

• replacement of ropes, chains or nets;

• treatment or repair of timber;

• replacement of damaged seats or platforms; and

• repair or replacement of safety surfacing.

Only appropriate replacement parts should be used. No unauthorised alteration, modification or 
addition to play equipment will be permitted. 

11. Fencing, Gates and Entrances
Fencing and gates will be inspected regularly to ensure they remain secure and fit for purpose.
Checks will include:

• gate operation;

• locks and latches;

• hinges;

• damaged or missing sections;

• sharp edges or protrusions;

• gaps that may present a safety concern;

• stability of posts; and

• general condition.

Defects that could compromise the security or safety of the play area will be treated as a priority. 



12. Grass, Trees and Landscaping
Grass and landscaped areas will be maintained to prevent them becoming hazardous or obstructing
access and visibility. Maintenance will include:

• regular grass cutting;

• trimming of vegetation where necessary;

• removal of invasive or hazardous growth;

• maintaining clear paths and entrances;

• keeping areas around equipment clear; and

• monitoring trees and branches for obvious hazards.

Where a tree presents a potential safety concern, the Council will arrange appropriate assessment 
by a suitably competent person. 

13. Litter, Vandalism and Anti-Social Behaviour
The Council will monitor the play area for:

• vandalism;

• graffiti;

• deliberate damage;

• broken glass;

• fire damage;

• fly-tipping; and

• other anti-social behaviour.

Any damage creating a safety hazard will be dealt with immediately. Persistent vandalism or anti-
social behaviour will be reported to the appropriate authority where necessary, and the Council may 
consider additional preventative measures. 

14. Public Reporting of Defects
A clear method of reporting defects should be made available to users of the play area. This may
include:

• a Council telephone number;

• email address;

• online reporting form;

• QR code; or

• contact details displayed on the site.

All reports involving a potential safety issue will be assessed and appropriate action taken. 

15. Accident and Incident Reporting
Any accident, injury or significant incident occurring within the play area will be recorded in
accordance with the Council's accident reporting arrangements. The Council will consider whether:

• the equipment or surfacing was defective;

• the area had been inspected as required;

• immediate closure is necessary;

• specialist advice is required;

• the Council's insurer should be notified; and

• the risk assessment or maintenance regime requires amendment.

Serious incidents will be escalated to the appropriate Council officer and/or committee in accordance 
with the Council's established procedures. 

16. Contractor Requirements
Contractors appointed to undertake inspection, repair, cleaning or maintenance work must be
suitably competent for the work being undertaken. Where appropriate, contractors should provide
evidence of:

• relevant experience and competence;



• public liability insurance;

• appropriate qualifications or accreditation;

• risk assessments and method statements; and

• relevant inspection, testing or completion documentation.

Contractors must leave the site in a safe condition following completion of work. 

17. Records
The Council will maintain a playground maintenance file containing, as appropriate:

• inspection sheets;

• annual inspection reports;

• maintenance records;

• repair records;

• photographs of significant defects;

• contractor details;

• invoices and work orders;

• certificates and specialist reports;

• accident and incident records;

• equipment warranties;

• manufacturers' information;

• risk assessments; and

• records of equipment closure and reopening.

Records will be retained in accordance with the Council's document retention policy. 

18. Emergency and Exceptional Inspections
An additional inspection will be undertaken following events that could reasonably affect the safety
of the play area, including:

• severe storms or high winds;

• flooding;

• significant vandalism;

• fire;

• suspected structural damage;

• major maintenance or construction works; or

• any other event identified by the responsible officer as potentially affecting safety.

19. Planned Preventative Maintenance
The Council will seek to identify maintenance requirements before defects become significant. The
officer responsible should maintain a forward maintenance schedule covering:

• routine repairs;

• repainting or protective treatments;

• replacement of worn components;

• safety surfacing;

• fencing;

• landscaping;

• drainage;

• benches and bins; and

• eventual replacement or refurbishment of play equipment.

Budget requirements should be identified sufficiently early to allow appropriate provision to be made 
through the Council's annual budget-setting process. 

20. Review
These procedures will be reviewed at least annually and following:



• a significant accident or incident;

• a major alteration to the play area;

• installation or removal of equipment;

• significant recurring defects;

• changes in relevant legislation or recognised standards; or

• any other event that indicates the procedures should be amended.

Version 1 

Responsible Committee Cemeteries, Open Spaces & Sustainability 

Adopted by Full Council Day/Month/Year 

Minute Reference 

Review Frequency Quadrennially 

Review Due Date Day/Month/Year 



Appendix A – Routine Playground Inspection Checklist 

Play Area: 

Date: 

Time: 

Inspector: 

Item 
Satis-
factory 

Defect N/A Action Required 

Play equipment 

Fixings and connections 

Moving parts 

Ropes/chains/nets 

Platforms/steps/handrails 

Safety surfacing 

Fencing 

Gates/latches 

Paths/access 

Litter/glass 

Dog fouling 

Bins 

Graffiti/vandalism 

Vegetation/trees 

Drainage 

Signs 

Defects identified: 

Immediate action taken: 

Equipment/area closed: Yes / No 
Further action required: 

Repair/action assigned to: 
Target completion date:  
Completed:   
Inspector signature:  



Appendix B – Maintenance Schedule 

Activity Suggested Frequency Responsibility 

Visual safety inspection Weekly Council 

Litter removal Weekly/Ad hoc Council 

Bin emptying Weekdays/as necessary Council 

Cleaning equipment Weekly as necessary Council 

Check safety surfacing Weekly  Competent person 

Check fencing/gates Weekly  Council 

Grass cutting Seasonal/as required Council 

Vegetation maintenance As required Council/contractor 

Operational inspection Monthly Council 

Annual main inspection At least annually Competent inspector 

Tree inspection Binennially / Risk-based Competent Arboriculturalist 

Review risk assessment 
Annually/after significant 
change 

Council 

Review maintenance 
procedures 

Annually Council 



Templta/ContractofEmployment/September2026 

Contract of Employment and Statement of Particulars of Employment 

This document sets out your main terms and conditions of employment. It includes the written 
particulars required by the Employment Rights Act 1996. The National Agreement on Pay and 
Conditions of Service of the National Joint Council (“the NJC”) for Local Government Services (“the 
Green Book”) applies to your employment save as amended by this contract. 

NAME OF EMPLOYER: Godalming Town Council  
referred to as “The Council” 

ADDRESS OF EMPLOYER: 107-109 High Street,
Godalming GU7 1AQ

NAME OF EMPLOYEE: 

ADDRESS OF EMPLOYEE: 

[You are required to inform the Council of any future change of address] 

DATE ON WHICH PARTICULARS GIVEN: 

Your employment with the Council is governed by the terms and conditions contained in this 
agreement which starts from the start date and which supersedes all other agreements whether in 
writing or otherwise. 

This agreement incorporates the provisions contained in any correspondence from us offering you 
employment and our staff policies. You will comply with any rules, policies and procedures set out 
in the staff policies. If there is any conflict between the terms of this agreement and the provisions 
of our staff policies, [which do not/which do] form part of your contract of employment, the terms 
of this agreement shall prevail. We reserve the right (to be exercised reasonably) to amend the 
terms of this agreement and the contents of the staff policies. 

1. DATE AND DURATION OF EMPLOYMENT

Your employment under this contract will begin on [insert date when these terms commence] and 
will continue, subject to the remaining terms of this agreement, until terminated by either party giving 
the other the required notice as set out in this contract. 

[Options for temporary appointments]  
Your employment under this contract will begin on [insert date when these terms commence] and 
will continue, subject to the remaining terms of this agreement, until it ends on [insert end date] 
without the need for notice unless previously ended by either party giving the required notice in 
writing as defined in the Notice Clause below.  
OR  
[Your employment under this contract is to cover for maternity leave. It will begin on [insert date 
when these terms commence] and will continue, subject to the remaining terms of this agreement, 
until it ends on or around [insert end date] when the person you are covering for is due to return to 
work. You will receive the notice set out in the Notice Clause below.  

Please note that your contract will not automatically renew if the person on maternity leave decides 
not to return to work or returns on a part time basis. We reserve the right to review the continuation 
and duties of the post and / or test the market at that time]. 
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2. CONTINUOUS SERVICE:

For the purposes of entitlements to annual leave, sick pay arrangements, and maternity 
arrangements, continuous service includes continuous previous service with any public authority to 
which the Redundancy Payments (Continuity of Employment in Local Government etc.) 
(Modification) Order 1999 applies. 

Your employment under these terms will begin on [insert start date for this contract]. Your 
previous service, starting on [insert continuous service start date] counts towards your 
continuous service with the council. 

The Council reserves the right (to be exercised reasonably) to amend the terms of this agreement. 

3. JOB TITLE

You are employed in the service of this Council and your appointment is to the post of [Insert Job 
Title]. 

4. DUTIES

You are expected to perform all duties which may be reasonably required of you as set out in the 
attached job description.  

The list of duties in the job description is not contractual and not to be regarded as exclusive or 
exhaustive. The Council may, at its discretion, require you to perform additional or other duties 
(commensurate with the grade of your post), either instead of, or in addition to, your normal duties; 
and may make minor amendments to your job description. Where substantive changes are to be 
made this would be by agreement and after consultation with you. 

The Council requires the highest standards from you in your performance at work and your general 
conduct and in particular you must: 

i) unless prevented by incapacity, devote the whole of your working time, attention and abilities
to the business of the Council;

ii) diligently, honestly and ethically perform such duties as may from time to time be assigned to
you by the Council;

iii) conduct your personal and professional life in a way which does not risk adversely affecting
the Council's standing and reputation;

iv) comply with all reasonable and lawful directions given to you by the Council;

v) report your own wrongdoing and any wrongdoing or proposed wrongdoing of any other
employee to your Line Manager immediately on becoming aware of it.

vi) consent to the Council monitoring and recording your use of the Council’s electronic
communications systems for the purpose of ensuring that the Council’s rules are being
complied with and for legitimate business purposes.

The council reserves the right to make reasonable changes to any of your terms of employment. 
You will be notified in writing of any change as soon as possible and in any event within one month 
of the change.  
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5. PLACE OF WORK

Your usual place of work will be: Godalming Town Council Offices, 107-109 High Street, 
Godalming, Surrey, GU7 1AQ, or other such place within a reasonable travelling distance which 
the Town Council may reasonably require for the proper performance and exercise of your duties. 

You may be required to work elsewhere within a reasonable travelling distance either temporarily or 
permanently in order to properly perform your role. 

During your employment with the Council you may be required to travel on the Council’s business 
(within the United Kingdom) to for example to attend conferences or training courses for the proper 
performance of your duties under this contract,  

6. WORKING HOURS

Your normal working hours total [insert number of hours] per week and are worked from [Monday 
to Friday] from [insert working times] with an unpaid break of [insert duration] for lunch and such 
additional hours as necessary for the proper performance of your duties.  

We reserve the right to amend these hours as may be reasonably required subject to consultation 
with you.  

7. PROBATIONARY PERIOD

The first three months of your employment with us will be a probationary period.  During the 
probationary period, your performance and suitability for continued employment will be monitored. 
We may, at our discretion, extend the probationary period and will provide you reasons for doing so. 
The maximum probationary period that we will set will be six months. 

At any time before your probationary period has been completed, either you or we may bring your 
employment to an end by giving one weeks’ notice (unless termination without notice is appropriate). 
We may decide to pay you in lieu of notice. 

At the end of the probationary period or soon after, your performance will be reviewed, and we will 
write to you to tell you if you if your probation has been successful or not. The latest this meeting 
will take place is two weeks before the end of your first six months of employment. You will remain 
on your probationary period until you have received this written confirmation. Once the probationary 
period is successfully completed, you will be confirmed in your role. 

8. TRAINING

During your employment, we will provide training in relation to [insert detail of training provided]. 

This training will be paid for by the council. The Council will also provide ongoing training, as 

identified, to support you in your role.  

[optional] 

Your continued employment shall be conditional upon you completing [specify training 

course/qualification] within [date/timeframe]. We reserve the right in our absolute discretion to 

terminate your employment without notice or payment in lieu thereof if the training is not completed 

within the specified timeframe. 

9. PAY AND BENEFITS

Your salary is £[00,000] per annum being the current salary point [X] within the [X] range in scale 
[X] as set out in the National Agreement on Salaries and Conditions of Service of Local Council
Clerks in England and Wales. [The pro-rata salary is £[00,000] p.a.].
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This is an inclusive rate of pay recognising the fact that some hours may be worked at unsocial 
hours. 

Subject to satisfactory performance, you will progress automatically through the range [x] in salary 
scale [x] by annual increments until you reach the maximum salary in the range. Your first 
increment will be payable from the following 1 April after your first 12 months of employment and 
thereafter on each 1 April until you reach the maximum of the scale. The Council may withhold an 
increment if it is considered that performance fell below the level expected, following an annual 
appraisal, or award an additional increment for exemplary performance if it chooses to do so.  

[Optional for relevant roles][In addition, one additional salary point will be added to your 
salary, up to a maximum of four points, for success in obtaining or already holding each of 
the following relevant qualifications: 

1. The Certificate in Local Council Administration (CiLCA)
2. The Certificate in Higher Education in Community Governance – Level 4 or one of its

predecessor qualifications designed specifically for the profession
3. The Foundation Degree in Community Governance – Level 5 or one of its

predecessor qualifications designed specifically for the profession
4. BA (Hons) Degree in Community Governance – Level 6 or one of its predecessor

qualifications designed specifically for the profession]

Your salary will be payable monthly in arrears on or about 25th day of each month directly into your 
bank or building society.  Each instalment will include payment for the calendar month in which 
payment is made.   

The Council reserves the right to change the date on which you are paid subject to giving you at 
least one month’s notice. 

[Remove for hourly paid employees] Should it be necessary to calculate a day’s pay, your current 
full time equivalent annual salary will be divided by 260. 

Additional Hours 
Additional hours, in excess of your contractual hours will be recompensed in accordance with the 
Council’s time off in lieu policy or in line with the NJC national agreement in relation to overtime pay, 
subject to being pre-authorised by the Chief Executive Officer (CEO). The Council’s Time Off in Lieu 
Policy is non-contractual and may, at the absolute discretion of the Employer, be withdrawn or 
amended at any time. 

10. DEDUCTION OF WAGES

If you owe the Council money at any time, you authorise the Council to deduct any sums due to the 
Council from your salary including, without limitation, any over payment of salary; any advances or 
loans the Council has made to you; a day’s or part day’s pay for each day or part day of unauthorised 
absence. “Unauthorised absence” is not turning up for work unless your absence is due to genuine 
sickness and you have notified the Council as set out in this contract; leave for which prior 
permission has been granted; genuine reasons outside your control which are acceptable to the 
Council. 

If you owe the Council money when you leave and your final salary payment is not enough to cover 
the whole amount owed, you will be required to repay the outstanding amount due to the Council 
within one month of leaving the Council. 
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11. EXPENSES 

 
The Council will reimburse you when additional expenditure for travel, meals or overnight 
accommodation is incurred in the performance of the Council’s business, provided the expenditure 
has been authorised in advance, receipted, and approved in accordance with the Council’s 
expenses policy. You shall abide by our policies on expenses as communicated from time to time.  
 
12. HOLIDAY ENTITLEMENT & PAID LEAVE 
 
The Council’s holiday year runs from 1st April to 31st March and your holiday accrues monthly. If 
your employment starts or ends part way through a holiday year, the Council will pro-rata your 
entitlement during that holiday year. 
 
Full time staff are entitled to 23 days annual leave, plus bank holidays and 2 additional (statutory) 
days (25 days plus bank holidays). An increase of 3 days is applied following 5 years’ continuous 
service (28 days plus bank holidays). The Council will pro-rata that figure where necessary so that 
your holiday entitlement is in proportion to your working time during the relevant holiday year.  
 
You will be required to use the two statutory days and up to 1 day of your annual leave 
entitlement for the Council’s closedown period between Christmas and New Year. You will be 
advised of the precise details on an annual basis. 
 
If the Council needs you to work on one of those bank holidays, you will be able to take your holiday 
on a different day. 
 
Leave is to be taken in accordance with the Council’s leave policy.  
 
A maximum of 5 days may, in exceptional circumstances, may be carried forward from one year to 
the next with prior written permission from the CEO.  You may be able to carry additional days where 
you have been prevented from taking it in the relevant leave year because you have taken maternity, 
paternity, adoption, parental or shared parental leave, or if you have been on long term sick leave. 
 
Holiday taken without our prior approval will be treated as unauthorised absence and may lead to 
disciplinary action. 
 
Holiday pay is calculated on the basis of your current rate of pay.  
 
You will have no entitlement to any payment in lieu of accrued but untaken holiday except when 
your employment ends.   
 
If, when your employment ends, you have taken more holiday (including bank holidays) than you 
have accrued in that holiday year, we will deduct the equivalent amount of pay from any payments 
due to you. If this amount is in excess of your final pay, you will be required to repay the outstanding 
amount due to us within one month of the end of your employment. 
 
If you or we have served notice to end your employment, we may require you to take any accrued 
but unused holiday during your notice period.  
 
13. DECLARATION OF OTHER EMPLOYMENT 
 
You should not undertake other employment without the Council’s written consent, such other 
employment must not conflict with your employment with the Council, including in relation to your 
availability for contracted hours.  

 
Consent for other employment will not be unreasonably withheld. 
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14. PERFORMANCE AND DEVELOPMENT REVIEW 

 
You will receive an annual performance and development review. 
 
15. ABSENCE FOR SICKNESS OR INJURY AND SICK PAY POLICY & PROCEDURE 
 
You must follow the procedure set out in the Council’s Sickness Absence and Sick Pay Policy and 
Procedure, which is available on the Council’s website. This policy and procedure is non-contractual 
and may, at our discretion, be updated or amended from time to time. 

 
If you are going to be off work because of sickness or injury you must telephone your manager giving 
the reason for non-attendance, by your usual start time on each day of absence.  If you are unable 
to notify personally due to the nature of the illness, someone else may make contact on your behalf.  
It is your responsibility to ensure we are notified.  Failure to do so may result in sick pay not being 
paid and may result in disciplinary action. 
 
A self-certification system operates for absences from work due to sickness or injury not exceeding 
seven days (including weekends and other non-working days).  Immediately on your return to work 
you must complete and return a self-certification form. 
 
For sickness or injury absence exceeding seven days (including weekends and other non-working 
holidays) you must provide us with a Fit note (from your doctor or consultant) on your return to work. 
However, if your absence is ongoing, you are expected to post your Fit note to us upon receipt or 
alternatively to send us a photograph of both sides of the Fit Note, with the original to follow. 
 
All sickness or injury absence will be entered on your employment record. 

 
Occupational Sick Pay 
 
Any sickness absence taken is paid in line with our contractual sick/injury pay scheme (inclusive of 
SSP) which provides payment during periods of certificated sickness as follows: 

  

Continuous Service 
 

Full Pay Half Pay 

Less than 4 Months 1 Month SSP 

During 1st Year (after 4 months) 1 Month 2 Months 

During 2nd Year 2 Months 2 Months 

During 3rd Year 4 Months 4 Months 

During 4th and 5th Years 5 Months 5 Months 

After 5 years’ service 6 Months 6 Months 

 
Occupational sick pay shall be inclusive of any statutory sick pay due in accordance with 
applicable legislation. SSP and occupational sick pay are subject to the usual deduction for PAYE, 
National Insurance, pension contributions etc. 
 
16. PENSION 
 
You will be auto enrolled into the Local Government Pension Scheme.  You can choose to opt out 
in writing. This scheme is a contracted-out scheme under the Social Security Pensions Act 1975 
and is operated for this Authority by Surrey County Council. Full details of the LGPS can be found 
at: https://www.surreypensionfund.org 
 
17. VEHICLE ALLOWANCES AND COUNCIL PROVIDED VEHICLES 
 
When, for the efficient performance of your duties, you require the use of a motor vehicle, other than 
a vehicle provided by the Council, you will be eligible to receive reimbursement for the use of your 

https://www.surreypensionfund.org/
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private vehicle for all business mileage in accordance with the National Joint Council for Local 
Government Services’ Scheme and the dispensation agreement with HMRC. 

Your private vehicle must be insured for business purposes and, where required have a valid MOT 
certificate, before it is to be used for official duties. The council reserves the right to require you to 
produce your certificate of insurance and vehicle MOT.  

The driving of Council owned vehicles whilst under the influence of alcohol or drugs, or the driving 
of any vehicle during the performance of your duties or during working time whilst under the influence 
of alcohol or drugs, is likely to constitute gross misconduct and may result in summary dismissal. 

Provision of a parking permit for a private vehicle is subject to availability and is non-contractual and 
may, at the absolute discretion of the Employer, be withdrawn or amended at any time. 

18. INSURANCE

As a responsible employer the Council is required to manage the risk to its employees of personal 
accident or assault whilst performing their duties.  The Council will therefore insure you against 
death or permanent disablement arising from and in the course of your duties. 

19. CODE OF CONDUCT AND OTHER COUNCIL POLICIES AND PROCEDURES

You agree to comply with Godalming Town Council’s Policies and Procedures including the 
Employee Code of Conduct (on the Council’s website or available from the CEO). Any breach of the 
Council’s Policies and Procedures including the Code of Conduct will be dealt with in accordance 
with the Godalming Town Council Disciplinary Procedure, (on the Council’s website or available 
from the CEO). 

As an employee of Godalming Town Council you will be expected to administer and comply with all 
lawful policies and procedures of the Council. 

20. EQUAL OPPORTUNITY STATEMENT

Godalming Town Council recognises that everyone is different. The Council welcomes this diversity 
and wants to help every individual meet their full potential. The Council aims to treat the people it 
serves or employs fairly, consistently and with respect; it also expects its councillors, employees, 
contractors, and service users to treat each other in the same way.  

The Council will ensure that no-one who is entitled to a service from the Council receives less 
favourable treatment on grounds of any irrelevant consideration, actual or perceived, including but 
not limited to: age; disability; gender identity; marriage and civil partnership; pregnancy and 
maternity; race; religion or belief; sex or sexual orientation. The same applies to Council employees 
and job applicants.  

The Council will resist and challenge discrimination by anyone and will take appropriate action if it 
occurs. All complaints about discrimination will be taken seriously, and complainants will not be 
victimised. It is expected that complaints will emerge through the complaint’s procedure or the 
grievance procedure but all complaints about discrimination will be recognised however they arise.  

21. GRIEVANCE PROCEDURE

If you have a grievance relating to your employment, you should raise this with your line manager 
in the first instance (or their manager where the grievance relates to your supervisor). If you are 
unable to resolve your grievance informally, the full grievance procedure is published on the 
Council’s website and is also available from the CEO or Deputy Chief Officer. If you wish to appeal 
against a disciplinary decision, you should set out your reasons in writing.  We will tell you (usually 
in the disciplinary decision letter) who your appeal should be sent to, and the timeframe for doing 
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that. The procedure is for guidance only and does not form part of the contract of employment and 
may be amended from time to time.   

22. DISCIPLINARY PROCEDURES

You are subject to the Council’s disciplinary procedure and rules which are published on the 
Council’s website and are also available from the CEO.  If you wish to appeal against a disciplinary 
decision, you should do so in accordance with the disciplinary procedure. The procedure is for 
guidance only and does not form part of the contract of employment and may be amended from time 
to time.  The disciplinary procedure does not apply during the probationary period. 

The list of rules is not to be regarded as exclusive or exhaustive. The Council has the right at its 
discretion to add to, amend or delete disciplinary rules.  Any breach of disciplinary rules will render 
you liable to disciplinary action. 

We may impose one or more of a range of potential sanctions under our disciplinary policy. These 
include a warning or an extension of a warning, dismissal, a change of duties, or redeployment to 
another role (at the same or lower level – including demotion with a reduction in salary). 

23. NOTICE

During your probation period, you are entitled to be given and required to give [1 weeks’] notice in 
writing to terminate your employment for any reason.  On completion of your probationary period, 
you are required to give [1 months’] notice in writing. 

Notice given by us will be [1 months] following your probationary period and increase to [5 weeks] 
notice after [5 years] continuous service and thereafter by one week for each additional year of 
continuous employment up to a maximum of 12 weeks for 12 years’ service. 

The Council may terminate your contract without notice or payment in lieu of notice in cases of gross 
misconduct. 

If you have not provided the required notice in writing, we may withhold pay for notice unworked due 
under your contract but not paid.  Anything owed to us will be deducted from your final salary. 

24. PAY IN LIEU OF NOTICE

Instead of requiring you to work your notice, we may decide to pay you in lieu of notice, bringing 
your employment to an end there and then.  

Your payment in lieu will be made up of your net basic salary for the notice period less tax and NI 
contributions. Any payment in lieu will not include any payments such as any payment in respect of 
benefits; and any payment in respect of holiday entitlement that would have accrued during the 
notice period. 

25. OBLIGATIONS ON TERMINATION

On termination of your contract with us, you will: 

i. Immediately return (or arrange to be collected) all property and information belonging to the

Council in your possession or under your control, including but not limited to login details and

passwords for internal databases and IT systems or externally held software, apps,

databases, websites etc.

ii. Irretrievably delete any information relating to us which is in your control outside our

premises.
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iii. If requested, provide a signed statement that you have fully complied with your obligations

under this clause together with such reasonable evidence of compliance that we may

request.

26. WORK DURING NOTICE PERIOD / GARDEN LEAVE

The Council may decide to put you on Garden Leave for some or all of your notice period.  Garden 
Leave means that you should not come into work, but you remain employed and entitled to your 
contractual benefits and subject to your contractual obligations (apart from the requirement to carry 
out work).  

The Council will write to you at the time to confirm the rules that will apply to you during Garden 
Leave. This may include a rule preventing you from working elsewhere or for yourself, during your 
contracted hours to the Council, unless we agree to that in advance.  

27. HEALTH AND SAFETY

You have a duty to ensure the health and safety of yourself and others. You must also co-operate 
with the Council so that it can comply with its health and safety obligations. 

You will be given a copy of the Council's Health and Safety Policy, which is also available on the 
Council’s website (or from the CEO). You are required to comply with the provisions of that policy 
as required and to attend Health and Safety training which will be provided. 

It is important that you familiarise yourself with your responsibilities. 

Breach of these requirements may result in disciplinary action being taken against you in accordance 
with the disciplinary procedure, which may result in your dismissal. 

28. CONFIDENTIALITY

During your employment you will have access to and will use and otherwise handle ‘Confidential 
Information’ to do your job properly. By ‘Confidential Information’, we mean any information or matter 
about the business or affairs of the Council or any of its business contacts, or about any other 
matters which may come to your knowledge in the course of your employment, and which is not in 
the public domain, or which is in the public domain as a result of your breach of this agreement. It 
may, but will not necessarily, be in a recorded format (usually hard copies or electronically). 

You must not (unless in the proper course of your work and/or with our express prior authorisation 
or in the situations outlined in this clause) use Confidential Information, make, or use copies of 
Confidential Information, or disclose Confidential Information to anyone or any entity. That obligation 
applies during your employment and after it has ended.  

You must do everything reasonable to protect Confidential Information and must tell us straightaway 
if you know or suspect that Confidential Information has been leaked and/or is being used outside 
our organisation or inappropriately inside our organisation. You should not make assumptions about 
sharing of confidential information with other employees. If in doubt, you should consult your line 
manager. 

All Confidential Information belongs to us, and you must return it (including copies) to us when 
requested during your employment or when your employment ends. You will need to confirm that 
you have safely and securely deleted all versions and copies. We may withhold any salary or other 
sum due to you until such time as all confidential information has been returned to us. 

These provisions on Confidential Information do not affect your right to make a protected disclosure 
as defined by the Employment Rights Act 1996 (see our Whistleblowing Policy), or your duty to 
disclose Confidential Information if the law or a regulatory obligation requires that. 
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29. DATA PROTECTION

As part of our administrative and management processes, the Council will need to collect and 

process personal data relating to you in accordance with data protection legislation in force at the 

time.  Details of what we will collect, and process are set out in the Data Protection Policy and our 

‘Employee Privacy Notice’. 

You must familiarise yourself with our Data Protection Policy and comply with the Council’s data 
protection policy when handling any personal data in the course of your employment. If you do not 
comply with it, we may treat that failure as a disciplinary issue and, in serious cases, gross 
misconduct. 

30. MONITORING THE USE OF ELECTRONIC COMMUNICATIONS

The Council exercises the right to intercept emails and internet access under the 
Telecommunications (Lawful Business Practice) (Interception of Communications) Regulations 
2000 for the following reasons: 

i. to investigate or detect the unauthorised use of the systems, e.g. that this policy is being
observed, that no discriminatory or offensive content appears in emails, etc.;

ii. to maintain an adequate level of security for our computer systems;
iii. to detect any computer viruses; and
iv. to check mailboxes of absent employees.

To exercise our right under the Regulations, the Council must have made all reasonable efforts to 
inform every person who may use the system that interception may take place. We believe that the 
communication of this policy to all employees meets this requirement. 

31. COUNCIL PROPERTY

During your employment you will have access to, and use of, various documents, manuals, 
hardware and software provided for your use by the Council. These and any data or documents 
(including copies) produced, maintained or stored on the Council's computer systems or other 
electronic equipment (including mobile phones), remain the property of the Council.   

You may also be given the use of other facilities owned by the council including [mobile phone], 
[laptop/desktop computer], [keys/pass card], [social media accounts]. 

You must take good care of all Council property that is in your possession and/or under your control 
and use it for agreed and lawful purposes only. If, because of your misuse or carelessness the 
property is lost, stolen or damaged, we may deduct from your pay some or all of the cost of repair 
or a replacement.  

We may, at any time during your employment, and will on termination, require you to return all 
Council property (including social media account details, or any computer or online passwords) to 
us. You must do so on your last working day or as soon as possible as agreed with the Council.  

If you are placed on Garden Leave, we will usually require you to return all our property before your 
Garden Leave begins.  

32. MATERNITY, PATERNITY, ADOPTION AND PARENTAL ARRANGEMENTS

Your entitlement to maternity/paternity/adoption/shared parental leave and pay is as set out in the 
relevant legislation and in the Green Book. 
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Entitlement to maternity/paternity/adoption/shared parental leave and pay is as set out in the 
council's leave policy which is available on the council’s website https://godalming-tc.gov.uk/council-
policies-procedures/  

33. REFERENCE DOCUMENTS

The National Agreement on Pay and Conditions of Service of the National Joint Council (“the 
NJC”) for Local Government Services (“the Green Book”) applies to your employment save as 
amended by this contract. 

Further information regarding your employment is contained within the Council’s policies. These 
cover policies such as Health and Safety, Equalities, the Grievance Procedure, Disciplinary 
Procedure and Disciplinary Rules. You must comply with the Council’s policies. 

34. CHANGE TO TERMS AND CONDITIONS OF EMPLOYMENT

This agreement sets out everything we have agreed. You and the Council are entering into it on the 
basis that no discussions we have had, representations made, previous agreements reached, or 
understandings we have come to are relevant to this agreement, or are to be relied on, unless they 
are recorded in it.  

Care has been taken to prepare this agreement, and neither you nor the Council will have a claim 
for innocent or negligent misrepresentation or negligent misstatement in respect of its contents (but 
that doesn’t exclude liability for fraud).   

This contract may be altered by the Council in writing at any time after the date of signing and after 
consultation with you. 

Where changes to the terms set out in this statement occur by agreement (negotiation) with you, 
you will be informed of these by means of a written statement of change which you will be issued 
within one month of the change.  Changes to non-contractual policies, rules and procedures will be 
notified to you with one month’s notice.  

I have read and understood the above clauses and accept the offer of employment on these 
terms. 

Signed on behalf of the Council ______________________________________ 
CEO  

______________________________________ 
Date 

Signed by the Employee ______________________________________ 

______________________________________ 
Date 

https://godalming-tc.gov.uk/council-policies-procedures/
https://godalming-tc.gov.uk/council-policies-procedures/


GODALMING TOWN COUNCIL 

Web:  www.godalming-tc.gov.uk 

Chief Executive Officer:  Andy Jeffery MSc MCGI 

Tel:   01483 523575 

E-Mail: office@godalming-tc.gov.uk

107-109 High Street

Godalming 

Surrey 

GU7 1AQ 

18 September 2026 

Claire Upton-Brown 
Head of Planning 
Waverley Borough Council 
The Burys 
Godalming 
Surrey 
GU7 1HR 

Dear Ms Upton-Brown 

Godalming Town Council’s (GTC) concerns regarding housing delivery, infrastructure, 
green belt protection and employment provision 

GTC notes Waverley Borough Council’s (WBC) publication of the Land Availability Assessment, 
which has prompted GTC’s wish to record its serious concerns regarding the approach being taken 
to housing delivery across Waverley. 

GTC acknowledges the importance of meeting housing need but is concerned that central 
government housing targets are being applied in a way that does not sufficiently reflect local 
circumstances. In particular there appears to be inadequate recognition of the cumulative impact of 
previously permitted housing development on local infrastructure, including roads, healthcare, 
education, drainage, community facilities and other essential services. 

The Town Council is increasingly worried that the continued granting of housing permissions, 
without a commensurate approach to infrastructure planning, is placing unsustainable pressure on 
existing services and reducing the quality of life for current and future residents. The cumulative 
effect of these decisions must be properly assessed and given greater weight in planning 
considerations. 

GTC is also deeply concerned by the continued erosion of the green belt. Green belt land performs 
an important role in preventing urban sprawl, protecting the character of settlements and 
maintaining the separation between communities. Once lost, it is rarely replaced. GTC therefore 
urges WBC to take a far more robust approach to the protection of green belt land and to resist 
further unnecessary development in inappropriate locations. 

In addition, the Town Council is concerned about the lack of employment provision within many of 
the housing schemes being approved. Too much housing, without sufficient local employment 
opportunities, risks turning the area into an increasingly dormitory settlement, with residents having 
to travel further afield for work, services and amenities. This is neither sustainable nor in the long-
term interests of the borough. 
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GTC would urge Waverley Borough Council to ensure that future planning decisions give proper 
weight to: 

• the cumulative infrastructure impacts of existing and proposed development;

• the protection of the green belt and other valued open spaces;

• the need for balanced growth, including employment provision;

• the importance of creating sustainable communities rather than isolated housing estates.

The Town Council would welcome the opportunity to discuss these matters further and to work 
constructively with WBC to secure a more balanced and sustainable planning approach. 

Yours sincerely 

Andy Jeffery 
Chief Executive Officer 



Citation for Honorary Freeman of the Town of Godalming 
Dr Derek Pollard OBE and Mrs Heather Pollard 

Dr Derek Pollard OBE and Mrs Heather Pollard have given many years of generous, public-spirited 
service to Godalming, its young people, its voluntary organisations and its wider community life. 

Derek grew up in Godalming and has maintained a long and active connection with the town 
throughout a distinguished career in education, higher education quality assurance and voluntary 
service. Professionally, his work in validation, credit-based learning and widening access to 
education has had national and international significance. He has held senior roles with the Open 
University, chaired the Council of Validating Universities, and contributed to the development of 
approaches that opened educational opportunity to many more people. 

Alongside that professional contribution, Derek’s lifelong service to Scouting has been exceptional. 
From local Scouting in Surrey to senior national and international leadership, including roles within 
The Scout Association, the World Organization of the Scout Movement and the World Scout 
Foundation, he has helped shape Scouting for generations of young people. His service was 
recognised by the award of an OBE for services to Scouting and by the Bronze Wolf Award, the 
highest distinction of the World Scout Committee. 

In retirement, Derek has continued to use his experience, judgement and energy for the benefit of 
Godalming. His work with Skillway, the local educational charity supporting young people to build 
confidence and practical skills, reflects a continuing commitment to helping the next generation 
realise its potential. Derek, was also a driving force in the development of the Godalming flood 
defences.  

Heather Pollard has been an essential part of that shared service. With quiet dedication and good 
grace, she has supported Derek’s contribution and has herself given long-standing practical service 
to local community life. In uniform, like Derek, she has been a longstanding supporter of Scouting in 
Godalming. Heather has also supported the Sunday Music-in-the-Park Bandstand concerts over 
many seasons; as well as supporting Skillway and other community organisations in the town. 

Derek and Heather Pollard are a team. Who together represent the best tradition of civic service: 
modest, consistent, practical and wholly community minded. Their contribution has benefited young 
people, voluntary organisations, civic events and the wider life of Godalming over many years. 

Accordingly, Godalming Town Council is delighted to admit Dr Derek Pollard OBE as an Honorary 
Freeman of the Town of Godalming, and that Mrs Heather Pollard be admitted as an Honorary 
Freewoman of the Town of Godalming, in recognition of their distinguished, generous and enduring 
service to the community. 



Citation for Honorary Freeman of the Town of Godalming 
Mr Michael O’Sullivan 

Mr Michael O’Sullivan has given many years of outstanding voluntary service to Godalming and its 
wider community, particularly through sport, Scouting, youth development, charitable fundraising and 
the arts. 

Michael is widely known across the town as a committed and energetic volunteer; someone who not 
only supports community activity, but helps to create, organise and sustain it. His service was 
recognised by Surrey County Council with a Volunteer Service Award in 2019, reflecting the 
considerable contribution he has made to local sport and community life. 

Michael’s commitment to service began in his formative years through Scouting, where he achieved 
significant awards and developed the leadership qualities that have marked his later voluntary work. 
Many years later, he continued that commitment as Scouts Ambassador for Godalming and District, 
and in 2026 received further recognition for long service to Scouting. 

His contribution to Sport Godalming has been exceptional. Michael was closely involved in the 
events that marked the Olympic summer of 2012, including the “Sports for All” day for Queen 
Elizabeth II’s Diamond Jubilee and the community celebrations linked to the Olympic Torch coming 
through Godalming. From that period came one of his most visible legacies: the Godalming Run. 
What began as a Jubilee 5K, 10K and fun run has become a major annual event in the town’s 
calendar, attracting hundreds of participants and raising funds to support local athletes through Sport 
Godalming’s “Go for Gold” programme. 

Michael has also made a lasting contribution to youth football. As Chairman and later President of 
Farncombe Youth Football Club, he helped guide the club from modest beginnings to a thriving 
organisation offering football to boys and girls of all abilities. His leadership helped secure and 
develop Meade’s Park, providing the club with a permanent home and better facilities for generations 
of young players. 

In rugby, Michael served as Chairman of Guildford Rugby Club at a challenging and important time 
following the merger of Guildford & Godalming Rugby Club and Old Guildfordians. He has continued 
to support events and fundraising for the club and for charity. 

Michael’s professional career in film has also been generously shared with the community. Through 
Godalming Film Society, his knowledge and experience helped in establishing the Godalming 
Relaxed Cinema Club, enabling people living with dementia, autism and physical conditions, as well 
as other film lovers, to enjoy cinema in a welcoming and accessible environment. 

Across all these areas, Michael has shown the qualities that this honour is intended to recognise: 
dedication, leadership, public spirit and sustained service to others. His contribution has enriched 
the sporting, cultural and voluntary life of Godalming, and has encouraged many others to 
participate, volunteer and achieve. 

Accordingly, Godalming Town Council is delighted to admit Mr Michael O’Sullivan as an Honorary 
Freeman of the Town of Godalming in recognition of his exceptional and enduring service to the 
community. 



Citation for Honorary Freeman of the Town of Godalming 
Mrs Joyce Mary Poulter 

Joyce Mary Poulter has given many years of exceptional, generous and wide-ranging service to the 
town of Godalming. Her contribution has touched many aspects of community life, including music, 
civic celebration, children’s activities, voluntary organisations and the promotion of Godalming as a 
welcoming and vibrant town. 

Joy has been involved in a remarkable number of local organisations over many years. She has 
supported the Scouting movement, served as President of Godalming Choral Society, and has been 
closely involved with the Godalming Music Festival. Through these roles she has helped sustain and 
promote the town’s strong musical and cultural traditions, encouraging participation and helping to 
ensure that community music remains part of Godalming’s public life. Her service has also extended 
to children and young people. Joy organised an annual holiday playscheme for children, including 
children with disabilities. This work reflected a practical and compassionate commitment to inclusion. 

Joy has also played a significant role in civic life and town celebration. In 1994, Joy became the 
Founder Chairman of the Go Godalming Association. Under her chairmanship, a number of initiatives 
were begun or developed, including the VE Day celebrations in 1995, the Trafalgar 200 celebrations 
in 2005 and, the establishment of a Sports Council for Godalming, and the development of welcome 
packs for new residents to the Godalming area. 

Through Go Godalming, Joy also took over the Godalming in Bloom arrangements from the 
Chamber of Commerce and developed them substantially. Under her influence, the scheme grew 
beyond the town centre to include private gardens, community gardens, allotments, business and 
commercial premises and schools.  

Joy’s commitment to Godalming also extended to formal public service. She was elected as a 
Godalming Town Councillor in 2007 and served until 2019, including serving as Mayor of Godalming 
in 2009. During that time, she continued to champion the town’s community life, civic events and 
voluntary organisations. However, Joy is perhaps best known for her outstanding dedication 
to Music-in-the-Park. What began in 2004 as a single concert on an uninspiring plinth in the Phillips 
Memorial Park became, through Joy’s determination, energy and leadership, one of Godalming’s 
best-loved annual traditions. The programme grew from one concert to five, and then into the 
established summer series enjoyed by residents and visitors each year.  

Joy also led the charge for the redevelopment of the Bandstand itself. Over five years, through 
planning, fundraising and persistence, the Bandstand was improved and enlarged, with the addition 
of the roof that helped create the distinctive and much-loved structure enjoyed today. That legacy 
continues: the Bandstand is now a recognised community asset central to free public concerts that 
bring many hundreds, indeed thousands, of people together each year. 

Joy’s contribution was formally recognised in the 2014 Birthday Honours List, when she was 
appointed MBE for services to the community in Godalming, Surrey. That national recognition reflects 
what Godalming residents have known for many years: that Joy has given sustained, practical and 
inspirational service to the town. 

Through her work for music, children, civic events, community celebration, the public realm and as 
an elected member and Mayor of the town, Joy has helped shape the character and spirit of modern 
Godalming. Her contribution has been outstanding, long-standing and deeply public-spirited. 

Accordingly, Godalming Town Council is delighted to admit Mrs Joyce Mary Poulter as an Honorary 
Freewoman of the Town of Godalming in recognition of her exceptional and enduring service to the 
community. 



Citation for Honorary Freeman of the Town of Godalming 
Phoebe Gaydon 

Phoebe Gaydon has made an exceptional contribution to Godalming through her leadership in 
music, community singing and inclusive participation. Her connection to the town is both personal 
and civic: Phoebe is a Godhelmian whose grandfather served as Mayor of Godalming, she has 
continued that tradition of public service through her own work for the benefit of the town and its 
wider community. 

Phoebe is the Director of A Touch of Musicality, which was incorporated and established in 
Godalming in 2017. Through this work she teaches vocals, piano, songwriting and music theory, and 
has created opportunities for people of all ages and abilities to learn, perform and enjoy music. She 
also founded, leads and writes the arrangements for her choirs, giving many people the chance to 
sing with confidence and experience the joy and wellbeing that come from shared music-making. 

What makes Phoebe’s contribution particularly notable is the inclusive character of her work. Her 
approach is not about performance alone, but about bringing people together through singing 
irrespective of ability, experience or background. That has genuine community value. It promotes 
confidence, friendship, wellbeing and belonging, and gives people who might otherwise feel 
excluded the opportunity to take part in something creative, social and rewarding. 

A striking example of this is The Meath Choir, which Phoebe founded with staff at The Meath Epilepsy 
Charity. Singing and signing in Makaton as part of a structured and supportive day service, as adults 
with complex epilepsy and disabilities, the choir members enjoy clear social and wellbeing benefits 
that have helped to reduce isolation and provided a sense of purpose, joy and achievement. 
Phoebe’s leadership in this setting demonstrates a practical commitment to inclusion and to the use 
of music as a force for good. 

Phoebe is also the founder and driving force behind ChoirBlast, a Godalming-based charitable 
incorporated organisation. ChoirBlast has become a major cultural event for the town: a free, 
volunteer-powered celebration of contemporary choirs that brings singers together from across the 
UK and Europe. In 2026, ChoirBlast featured 102 choirs across 14 venues in Godalming, drawing 
large numbers of visitors and showcasing the town as a welcoming, lively and culturally ambitious 
place. 

ChoirBlast does more than stage a festival. It works with local schools and with The Meath Epilepsy 
Charity, helping to extend the benefits of singing into the wider community. It brings people into 
Godalming, promotes the town beyond its borders and helps to create the kind of social, cultural and 
economic benefit that comes from a successful, distinctive town-wide event. Just as importantly, it 
reflects the values of generosity, cooperation and public spirit that this honour is intended to 
recognise. 

Phoebe’s own musical background further strengthens her case. From singing at a young age, 
performing in bands and in musical theatre, to studying at Goldsmiths University and graduating with 
First Class Honours, she has built a career grounded in skill, discipline and passion. Yet it is the way 
she uses that talent in service to others that is most impressive. She is known for investing fully in 
her teaching and for taking real pride in the progress of her students. 

She also contributes more broadly to community life through fundraising, support for local charities 
and personal involvement in Godalming life. Taken together, Phoebe Gaydon’s work represents 
sustained, creative and public-spirited service to the town. 

Accordingly, Godalming Town Council is delighted to admit Phoebe Gaydon as an Honorary 
Freewoman of the Town of Godalming in recognition of her outstanding contribution to music, 
inclusion and community life. 



21 September 2026 

Question to Waverley Executive from Godalming Town Council 

Notwithstanding the best endeavours of both Waverley Borough Council Community Asset 

Team officers and Godalming Town Council officers, all nine Community Asset Transfer 

decisions made by the Waverley Borough Council Executive in December 2025 and 

February 2026 in respect of transfers to Godalming Town Council (GTC) remain 

outstanding. 

Godalming Town Council is increasingly concerned that, at the current rate of progress, 

these matters will not be concluded by vesting day on 31 March 2027. 

These concerns were not allayed by what GTC considered to be an extremely disappointing 

response made on 8 September to a Waverley Member’s question on this matter: 

“The Legal Team will endeavour to complete by this date but is reliant on instructions from

CAT and progress made by the buyers’ solicitors and therefore no assurances can be 

given.” 

While it is appreciated that progress in matters of this kind requires input from more than 

one party, that response does not, in GTC’s view, accurately reflect where the principal 

delay lies. The evidence available to GTC suggests that the key constraint is within 

Waverley’s own legal process. 

By way of example, Waverley Borough Council approved the freehold transfer of Burys 

Field to Godalming on 10 February 2026. The Community Asset Team requested Heads of 

Terms shortly afterwards, yet these were not issued until 10 September 2026, some seven 

months later, and were then returned by Godalming Town Council for further clarification on 

the same day. 

It is also difficult to see how progress can be made by the buyers’ solicitors unless WBC’s 

Legal Department provides a complete and coherent document bundle for consideration. A 

transfer without title deeds is not a complete transfer pack. 

Of the nine transfers agreed, as of 15 September, GTC’s solicitors have still not received a 

request for an undertaking in respect of three. Since Waverley Legal has required such 

undertakings before progressing the transfers it is currently working on, the absence of any 

such request in these cases gives rise to a reasonable concern that work on them may not 

yet have commenced. 

GTC would therefore respectfully suggest that the statement given on 8 September 

understates the true position and does not adequately explain why the Executive’s decisions 

have not yet been implemented at the pace required. 

Will the Executive please therefore: 

1. seek assurances from the delegated Strategic Director that all outstanding matters

will be completed by vesting day;

2. ensure that a clear and detailed timetable is provided to Godalming Town Council

within the next 14 days, identifying the milestones and target dates necessary to

secure completion by that date; and

3. review whether the Legal Department is adequately resourced to deliver the

Executive’s decisions within the timescale now required.
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